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1. Message from the Chair of Trustees 

I am delighted you are interested in joining Bliss as Treasurer in our 40th anniversary year.  

Bliss was established in 1979 following a letter in the Daily Telegraph and a Government report 
highlighting a critical shortfall in care available for premature and sick babies. Today Bliss is a 
vibrant national charity with an income of over £2m per year, over 30 staff and more than a 
hundred active volunteers. We work closely with a wide range of companies, government 
bodies and other third sector organisations. Bliss’ work has an impact in all corners of the UK, 
and we play a major part in championing and developing the services for the 100,000 babies 
born premature or sick and admitted to neonatal care each year, and their families. 

We are very proud of the difference we have made over those 40 years for babies born 
premature or sick, but there is still so much more to do. One in seven babies in the UK needs 
specialist care after birth and this number continues to rise. The standard of care and support 
across the UK can vary significantly. Bliss is passionately committed to ensuring that every baby 
born premature or sick in the UK has the best chance of survival and quality of life.  

As a new Trustee you will be joining the charity in the first year of our strategy for 2019-2022. 
Our strategy sets out ambitious objectives to improve survival and quality of life for babies born 
premature or sick. But we are implementing the strategy in a challenging external and 
fundraising climate, and that will mean we are needing to prioritise carefully, deliver some of 
our work differently in the future, and will need to drive up value for money in everything that we 
do. As Treasurer you will play a critical role in supporting the organisation to do this on behalf of 
the board of Trustees. 

Bliss really values the diversity of background, ideas and skills that all our Trustees can bring: we 
need people who have experience and expertise that can help the organisation implement our 
plans; who are both creative and willing to learn, and who have the time and commitment to 
help us deliver our mission.  

Thank you for your interest. 

 

Sarah Mullen 
Chair of Trustees 

 

 
 

https://www.bliss.org.uk/about-us/what-we-do/our-strategy
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2. About Bliss 

Our vision: that every baby born premature or sick in the UK has the best chance of survival 
and quality of life. 

Our mission: Bliss champions the right for every baby born premature or sick to receive the best 
care. We achieve this by empowering families, influencing policy and practice, and enabling life-
changing research. 

Our values: 
Trusted 
We are entrusted to give voice to all babies born premature or sick. We believe that trust is 
earned and our actions must always be based on what is best for babies.    

Supportive 
We believe that developing supportive relationships is at the heart of what we do, and only by 
supporting others are we able to achieve our goals.   

Ambitious 
We always go the extra mile to deliver excellence and seek improvement in all we do. 

Our strategy 
Over the next three years (2019-2022) Bliss’ ambition is to reach every single baby born needing 
neonatal care in the UK and their family. We want every baby to benefit from our work, no 
matter how long they live or how long they spend on a neonatal unit. 

Premature and sick babies deserve the best chance of survival and quality of life. We aim to 
make this a reality through focusing on the following objectives: 
• For more babies born premature or sick to survive 
• For babies born premature or sick to have well-supported parents playing an active role in 

their decision-making and care 
• For babies born premature or sick to be cared for in neonatal environments that best 

support their development 
• For babies born premature or sick to benefit from neonatal research that can lead to 

practical improvements in their care  
• For babies born premature or sick to receive high-quality care within a neonatal health 

system which is appropriately funded, structured and staffed.  
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3. Role Description 

As a charity, Bliss has a volunteer Board of Trustees who have ultimate responsibility for 
everything the charity does - this includes ensuring that the charity focuses on its mission, 
achieves its strategic objectives, and that it remains financially stable. Trustees are also directors 
of the company limited by guarantee. 

All Trustees of Bliss have three main responsibilities: 
1. To hold the organisation in trust and ensure public confidence in all our activities  
2. To determine the overall strategic direction of the organisation 
3. As a critical friend – to provide both challenge and support to the Chief Executive and senior 

management team. 
 

The Board currently consists of a Chairperson and nine other Trustees (for further information 
see our website).  The Chief Executive, with the senior management team, has responsibility for 
developing and implementing a strategy for Bliss and day to day management of the charity’s 
activities. 

The Treasurer is a vital role providing both key financial skills and assurance of financial matters 
and related risks to the Board. They work closely with the Head of Finance and Operations in 
scrutinising financial controls, budgets and forecasts, and take specific responsibility for: 
1. Maintaining an overview of the organisation's finances and ensuring that the organisation’s 

assets are both safeguarded and correctly applied 
2. Ensuring that proper financial records and controls are maintained 
3. Advising on the financial implications of the charity’s strategic plan 
4. Ensuring the organisation’s ongoing financial viability 
5. Overseeing the implementation of and monitoring any finance systems 
6. Board-level liaison with the external auditor on specific issues such as their management 

letter/post audit report and the related board representations 
7. Chairing the Finance, Risk and Fundraising Committee and reporting back to the full Board. 
 

The Treasurer will join the Chair and Vice-Chair as an Officer of the Board, with the authority to 
make ongoing business decisions when called upon between Board meetings. 

The Trustee Board has a number of legal duties to ensure that they act, collectively and at all 
times, in the best interests of the charity: 
• To ensure that the charity complies with its governing document, charity law, company law 

and any other relevant legislation or regulations 
• To ensure that the charity uses its resources effectively and in line with the purpose of the 

charity 
• To give firm strategic direction to the organisation 
• To safeguard the good name and values of the charity 
• To appoint and support the Chief Executive and monitor his or her performance. 
 

In addition to the above legal duties of all Trustees, each Trustee should use any specific 
knowledge or experience they have to help the Board reach sound decisions. This will involve 
reviewing papers, leading discussions, focusing on key issues and providing advice and 
guidance requested by the Board or by the senior management team on new initiatives or other 
issues relevant to the area of the charity’s work in which the Trustee has special expertise. 

http://www.bliss.org.uk/our-trustees
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4. Person Specification 

The Committee on Standards in Public Life believes that all those in public life should adhere to 
the following seven principles: 
• Selflessness 
• Integrity 
• Objectivity 
• Accountability 
• Openness 
• Honesty 
• Leadership 
 

We would therefore expect all applicants for the role of Trustee to provide evidence that no 
conflict of interest exists which would be hard to manage, or which may be misinterpreted 
internally or externally. 

Applicants for the role of Treasurer must have: 
• Financial and accounting qualifications or demonstrable equivalent experience 
• Sound financial judgement  
• Some knowledge and, ideally, experience of charity finance and fundraising 
• An ability to understand, challenge, scrutinise and explain/communicate financial 

information including the financial consequences of proposals and decisions  
• The willingness and ability to spend time regularly with the Head of Finance and Operations, 

including to scrutinise financial issues prior to Board and sub-committee meetings 
• Confidence and ability to oversee the charity’s financial risk management including the 

maintenance of appropriate financial controls, budgeting and forecasting 
• A strong understanding of cash flow management and forecasting 
• An ability to oversee the preparation and scrutiny of the annual accounts, including liaison 

with the Charity’s lead audit partner on finance and governance matters 
• The capacity to attend meetings in London on a regular basis 
 

In addition, every Bliss Trustee must have: 
• A commitment to the aims of the charity 
• An understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship 
• A willingness to devote the necessary time and effort to their role as a Trustee 
• An ability to see the bigger picture and help set our long term goals 
• Sound, independent judgment 
• An ability to think creatively 
• The courage and willingness to speak their mind 
• An ability to work effectively as a member of a team 
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5. Commitment to the Charity 

Trustees are appointed for a term of four years after an initial probationary period. A second 
term of four years can be agreed. 

All Trustees are expected to commit to attend: 
• Full Board Meetings five times each year, generally held in the afternoon (typically 3.30-6pm) 

at the Bliss office in London Bridge.  
• A full-day Board away day once every year  
• One of our two Board Committees – Finance, Risk and Fundraising (which meets six times a 

year) and Impact and Delivery (which meets three times a year) 
 

It is expected that main Board meetings and the Finance, Risk and Fundraising meetings are 
attended in person. Trustees who fail to attend meetings without reasonable cause on a regular 
basis will be asked to step down from the Board. 

The Treasurer chairs the Finance, Risk and Fundraising Committee, and is required to attend all 
committee meetings, and also to spend sufficient time with the Head of Finance & Operations in 
advance of each meeting to prepare and review papers. The Treasurer is also expected to 
commit 2-5 hours per month (on average) outside committee and board meetings. The 
Treasurer is also expected to liaise with the Chair and Vice-Chair, and other members of the 
Finance & Fundraising Committee, between meetings as required on business matters arising. 
The Treasurer will need to communicate and meet regularly with the Head of Finance & 
Operations to ensure they are fully abreast of the organisation’s finances and have sufficient 
knowledge of the detail therein to provide confidence and assurance to the Board; and to 
provide professional support and oversight to the Head of Finance & Operations. Prompt 
consideration of necessary issues is expected. 

New Trustees are expected to attend a half-day induction session at the Bliss office in London. 
Ongoing training and support for Trustees is also available. 

Trustees will also be invited to attend a range of other events arranged by the charity, including 
fundraising events such as the London Marathon, parliamentary receptions, networking events, 
or internal briefings. It is expected that every Trustee will attend some of these across the year, 
either face to face or remotely. 

Further information on the expectations of Trustees is contained in the appendices. 

Trustees are unpaid. Travel costs and any approved costs that would leave a Trustee out of 
pocket will be reimbursed.  

Within Bliss we are clear about the liabilities of Trustees. Briefly, it is important to know that the 
Charity Commission in its “Responsibilities of Charity Trustees” states, “if Trustees act prudently, 
lawfully and in accordance with their governing document [Bliss’ Articles of Association] then 
any liabilities they incur as Trustees can be met out of the charity’s resources.” The Board of 
Trustees acts collectively and decisions and responsibilities are shared. Trustees can act by 
majority but all Trustees are collectively responsible unless they disagree with a particular 
decision but are overruled. 
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6. Further information about our work 

Over 100,000 babies a year in the UK are born needing neonatal care – about one in seven of 
all babies born. Often these babies have been born many weeks early, but some will have been 
born at term with low birth weight or one of a number of medical conditions that requires 
treatment. 

Bliss is the leading UK charity that helps care for premature and sick babies. We are a national 
charity, with a head office in London and a separate registered Scottish charity, Bliss Scotland. 

Bliss is dedicated to ensuring that more babies not only survive but also go on to have the best 
possible quality of life. Our work focuses primarily on babies and their families while they are in 
a neonatal unit. However we also target the pre-birth period to support parents who are 
identified at high risk of a difficult birth, and continue elements of our work to support babies 
and families after discharge from neonatal care.  

Bliss provides emotional and practical support for parents and families through what can be a 
traumatic time in their lives. Our range of multi-channel information helps thousands of families 
every year, and we also train volunteers to provide emotional support directly in neonatal units. 
By supporting parents and families, we help them give the most effective care to their babies 
and enable them to make confident and informed decisions. 

Our support for professionals includes training and development for doctors, nurses and allied 
health professionals, as well as working with units directly to improve their practice through the 
Bliss Baby Charter audit and accreditation process - to which more than 90% of units across the 
UK are registered.  

Services for premature and sick babies are under-staffed and under considerable strain. We are 
committed to raising awareness of the importance of these services and bringing about 
necessary changes in policy and funding. We undertake policy and campaigning work across 
the UK to make sure that babies receive the best level of care regardless of where and when 
they are born. 

We also support research projects that aim to improve the care provided to all sick and 
premature babies – our support ranges from facilitating parental involvement in research 
projects to ensure they remain patient-centred, to disseminating key neonatal research findings, 
and funding a small number of research projects directly.  

Bliss’ work has an impact in all corners of the UK, and we play a major part in championing and 
developing the services for the 100,000 sick and premature babies admitted to neonatal care 
each year, and their families. 

For further information on our work visit www.bliss.org.uk. For an informal conversation about 
the charity or the role of Treasurer please contact Sarah Mullen, Chair of Trustees, on 07984 
747650 or at sarah.mullen@pryer.co.uk; or the acting Treasurer Mala Shah-Coulon on 07789 
204562 or at mshahcoulon@gmail.com 

http://www.bliss.org.uk/
mailto:sarah.mullen@pryer.co.uk
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7. How to apply 

Please email a CV and covering letter setting out your reasons for wanting to become the 
Treasurer of Bliss and what you feel that you can bring to the role, to recruitment@bliss.org.uk 
with the subject ‘Trustee Recruitment’; together with the Equal Opportunities Monitoring form 
included at the end of this pack. 
Alternatively, you can post your application to: 

Trustee Recruitment 
Bliss 
4th Floor, Maya House 
134-138 Borough High St 
London 
SE1 1LB 

Deadline for applications: 9am 1st of February 2020 

Bliss is an equal opportunities employer and welcomes applications regardless of gender, age, 
ethnic background, disability, sexuality or religion. Please ensure that you also complete the 
Bliss equal opportunities form. 

  

mailto:recruitment@bliss.org.uk
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Appendices 

Appendix 1: The role, purpose and value of Trustees at Bliss 
1. The trustees of a charity have over-arching responsibility for ensuring that their charity meets 

its charitable purpose (its aims or mission); and for safeguarding its assets. This means that 
the trustees are responsible for helping to set the organisation’s strategy and evaluating its 
impact; and for ensuring that the charity’s finances are fit for purpose and that it is spending 
the money wisely1. This paper explains how trustees at Bliss ensure they meet their 
responsibilities; take effective decisions; and bring value to Bliss’ mission to ensure every 
baby born premature or sick in the UK has the best possible chance of survival and quality 
of life. 

 
Board composition and tenure 
2. Bliss currently has 10 trustees, carefully drawn from diverse backgrounds in the charity, 

public and private sector, and selected following an open recruitment process. Some 
trustees have personal or professional experience relating to Bliss’ mission. Others bring a 
range of expertise including finance, governance, policy, NHS commissioning, digital and 
marketing. The Nominations Committee is responsible for ensuring that the board has the 
right skills and experience to carry out its duties effectively.  

3. Trustees at Bliss serve a term of four years, and can serve a maximum of 2 terms. We have 
an induction programme for new trustees which includes a half day introduction with senior 
members of staff, a visit to a neonatal unit and the support of an experienced trustee 
mentor. 

4. More detail about Bliss’ committee structures and governance can be found in our annual 
reports (see here). 

 
Expectations of trustees 
5. Being a trustee at Bliss is about more than attending board meetings and meeting the letter 

of the law. Trustees add value in many different ways, helping to bring different perspectives 
and challenge, as well as their professional expertise and many years of experience. Our 
belief is that trustees who engage directly with the staff, volunteers, supporters and services 
users of Bliss outside of board meetings will have a deeper understanding of Bliss’ business 
and the needs of our stakeholders, and will therefore be able to take more informed 
decisions and act as a more effective critical friend. We balance this with the recognition that 
trustees are volunteers and have other pressures on their time. 

6. Our expectation at Bliss is that trustees will contribute in the following four ways: 
- By participating in board and committee meetings and in other Bliss engagements 
- By providing professional expertise and access to their networks 

                                                 
1 The legal and fiduciary duties of a trustee are helpfully summarised by the Charity Commission in 
guidance CC3a, reproduced in the appendix to this paper. 

http://www.bliss.org.uk/our-trustees
http://www.bliss.org.uk/annual-reports
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- By fundraising for Bliss and/or supporting or taking part in fundraising events 
- By taking on a specific role or providing advice on a particular project. 

7. Depending on their individual experience and availability we would expect trustees to be 
contributing differently against these four criteria – for example, one trustee might have the 
capacity to do lots of fundraising but not the time to take on a specific role like chairing a 
committee. We recognise too that trustees’ ability to contribute will vary over time as 
pressures in their personal or work life change; and also that they may want to reduce their 
time commitment as their tenure reaches its end (i.e. they have “done their time”). In return 
there needs to be a clear understanding between Bliss and the trustees about what this 
flexibility looks like i.e. what they are able to commit to and what they are not. 

 
Attendance at meetings and other engagements 
8. Trustees are expected to make every effort to attend board and committee meetings. If they 

can’t attend, then we ask that trustees provide notice and where possible offer written 
comments, in particular notifying the chair of their views where there are decisions to be 
taken.  

9. In 2018/19 our trustee attendance rate at full board meetings was 80% – this compares 
reasonably against other sector examples, and has been steady in recent years. 

10. Bliss runs many events throughout the year and trustees can play an important role acting 
as an ambassador for Bliss, saying thank you to supporters and being visible to staff. We 
ask trustees to aim to attend at least one event a year. As part of our three year strategy 
(2019-2022) we are also aiming to reach into more units across the country to raise our 
profile, and we anticipate that trustees will have a role to play in helping with that where 
possible. 

 
Professional expertise and access to networks 
11. Our trustees have a wealth of experience and ideas to help Bliss meet its aims and 

objectives. As well as providing direct advice to the board and senior management team, 
they may also have a network of contacts and colleagues who may be able to offer pro 
bono advice and expertise on a range of subjects, including expertise that the trustees 
themselves do not have. Bliss trustees have in the past used their networks to help with 
expertise in fundraising, digital information and service development. 

 
Fundraising and supporting events 
12. We recognise that staff and volunteers put a huge amount of energy and effort into 

fundraising, and without them Bliss would not be able to carry out its work. It is important 
that the board is seen to be standing with them. Bliss organises a number of events and 
trustees are encouraged to get involved in the fundraising effort themselves, whether Baking 
for Bliss, running a half marathon, putting together a team for a corporate event or 
organising their own event. Trustees can also help the fundraising effort by promoting 
events to their contacts, or by attending events to support and cheer on the participants. 
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Specific roles and project support 
13. Our policy at Bliss is to ensure that all trustees have the opportunity during their tenure to 

take on a specific role beyond their membership of the board. This can range from an 
official role such as being the chair of a committee; to giving mentoring support to a 
member of staff; or providing board sponsorship of a project – recent examples include 
advice on automation and deep dive input into a review of our financial system. 

 
External challenge 
14. Drawing board members from a diverse range of backgrounds, and giving them 

opportunities to engage more deeply with Bliss’ work, helps effective and informed decision 
making. But from time to time it is important to bring alternative voices into discussions to 
constructively challenge and help us to avoid “groupthink”. At Bliss we do that in a number 
of ways: 

 

- Inviting external speakers to board meetings – practitioners, parents or subject experts –  
and asking for honest feedback 

- Regularly comparing our performance against other similar charities 
- Regular “meet the trustee” sessions with the staff 
- Annual away days which include sessions on horizon scanning and scenario testing. 

 
Reviewing board performance 
15. The chair, with the support of the vice chair, is responsible for reviewing the performance of 

individual trustees.  A performance review is conducted annually, and includes feedback 
from the Chief Executive and senior management team. 

16. The board collectively reviews its performance regularly, and devotes time every year at its 
annual away day to discuss and agree how it can improve its added value. 
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Appendix 2: Summary of Charity Commission Guidance CC3a 
 
Trustees have overall control of a charity and are responsible for making sure it is doing what it 
was set up to do.   
 
Trustees must: 

• Ensure your charity is carrying out its purposes for the public benefit 
• Comply with your charity’s governance document and the law 
• Act in your charity’s best interests 
• Manage your charity’s resources responsibly 
• Act with reasonable care and skill 
• Ensure your charity is accountable. 

 
Charity trustees make decisions about their charity together.  
 
When you and your co-trustees make decisions about your charity, you must: 

• Act within your powers 
• Act in good faith, and only in the interests of your charity 
• Make sure you are sufficiently informed, taking any advice you need 
• Take account of all relevant factors you are aware of 
• Ignore any irrelevant factors 
• Deal with conflicts of interest and loyalty 
• Make decisions that are within the range of decisions that a reasonable trustee body 

could make in the circumstances. 
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Equal opportunities monitoring form 
 

Please help us by completing this form.  We use this information to monitor the effectiveness of 
our equal opportunities policy.  Your answers will be treated as confidential.  This form will be 
filed separately from your application. 
Name and the role applied for 
Name Which role have you applied for? 

Are you: Male Female (please circle) 

Do you have: Dependent children?  and/or Other dependants? 

 
Your ethnic origin 
How would you describe your ethnic origin? 
Ethnic origin refers to members of an ethnic group who share the same cultural background 
and identity.  These categories are approved by the Commission for Racial Equality. 
Black African  Black 

Caribbean 
 

Bangladeshi  Black other  
(please specify) 

 

Chinese  Indian  

Pakistani  White  

Any other ethnic group (please specify) 
 
Do you consider yourself to be disabled? (please circle) 
 

    Yes          No    

If “Yes” please give details of any special equipment or arrangements that would help you to 
do your job most effectively. 
 

 
Signature 
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