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About Us
The Edinburgh Centre for Carbon Innovation (ECCI) is an innovation 
hub for the University of Edinburgh, transforming knowledge and 
expertise into practical action.

We are knowledge brokers –  
sharing knowledge, ideas and expertise 
among our varied stakeholders, which 
include practitioners, enterprises and 
Government policy makers. And we are a 
catalyst, seeking to precipitate practical 
low carbon action (with measurable 
impact) from others.

The University of Edinburgh has three 
strategic goals: excellence in education, 
research and innovation. Its aim for 
innovation is to ensure the University’s 
knowledge, ideas, skills and expertise 
are transformed into advice and opinion, 
innovation, intellectual property, enterprise 
and wealth to help realise national and 
international objectives and enrich society.

Introduction
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Electric Vehicle showcase - Edinburgh International Science Festival 2015
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Our Aims
ECCI’s vision is to play a leading role in 
facilitating the transition to a low carbon 
economy: one that delivers the energy and 
material needs of humans without emitting 
greenhouse gases into the atmosphere. This 
challenge requires a concerted, integrated effort 
spanning civic society, business, government 
and academia. It demands a shift in focus: 
Universities working in partnership with 
business, government and civic society to 
develop responsive solutions based on excellent 
research and learning. 

Our aim is to become an internationally 
recognised hub for the knowledge and skills 
required to create a low carbon economy in 
any city or region around the world. Building on 
the best ideas from around the world, the ECCI 
provides the place and space for “low carbon 
leaders” and networks from business, finance, 
civic and public sectors to work together, 
drawing on a robust evidence base, to deliver 
a low carbon future.

Activities: What We Do
ECCI has three strands  
of work

INNOVATION: Supporting low carbon 
business and social innovation:
• Hosting entrepreneurs, small enterprises 

and intra-preneurs from larger organisations 
in our Ideas Lab, to enable novel ideas, 
including pre-revenue concepts, to receive 
intensive mentoring, network and idea 
development support. 

• Providing enterprise support and 
accommodation for inspirational ideas at 
our Deutsche Post DHL Innovation 
Suite - a dynamic, shared incubation space 

helping organisations to accelerate their 
progress towards a low carbon economy.

• Supporting development of innovative 
low carbon products and services for 
global markets; and

• Catalysing city- or island-scale low 
carbon programmes through our Smart 
Accelerator Programme of activities.

SKILLS AND LEARNING: 
Developing and delivering entrepreneurial 
and management skills and training to 
over 1,000 individuals, working with partners 
ranging from MIT and Harvard, to the UK 
Foreign and Commonwealth Office, with 
plans to extend to online learning in 2015.

PUBLIC POLICY: Translating and shaping 
research insights to support effective 
energy and climate change public policy 
development and implementation, with focus 
on Scotland, which has world-leading climate 
change legislation and emissions targets.

Think global, act local…
We are the national low carbon hub in 
Scotland, hosting over 1,200 people per month 
to events and activities at our award winning, 
“Outstanding” BREEAM-rated building in 
central Edinburgh. 

Our international plan aims to expand 
our hub and networks to support regions 
and cities around the world that have the 
political will to deliver a low carbon economy, 
but require support with know-how and skills.  
Our new office in China is opening in July 
2015 and we already have a presence in North 
America and Latin America.



The LCI project was a cornerstone in 
ECCI’s evolution, providing core funding 
and staff to help take the ECCI from 
a concept note to the national hub of 
innovation it is today. 

The project rationale was to address 
systemic failures in innovation in 
Scotland, despite the presence of leading 
Universities and academic know-how. 
The project supported small and medium 

sized Scottish enterprises to develop low 
carbon products and services.

• Funded by ERDF, University of 
Edinburgh & Edinburgh Napier 
University

• Partners: University of Edinburgh 
Edinburgh Napier University, Heriot-
Watt University

• Duration: May 2011 – May 2015
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ECCI’s flagship four year innovation project was specially commended by 
the Scottish Government for its contribution towards the achievement of 
Scotland’s 2020 Climate Change Targets.

Low Carbon  
Innovation Project

Low Carbon Innovation team, April 2015
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ECCI Team & Activities



CASE STUDY 1:
Scotland’s 2020 Climate Group
Scotland’s 2020 Climate Group links 
Scotland’s business community with the 
aim of demonstrating leadership and 
facilitating collaboration to help meet 
Scottish Government carbon targets – a 
reduction of 42% CO2 emissions by 2020.

Support
• Provide base in ECCI’s Innovation Suite: able 

to share resources, make partnerships for joint 
project working, and access ECCI’s community 
and events.

• Collaborate on research projects, including 
an internal transport study, which helped form 
Group policy and future direction.

• Connection to ECCI’s in-house Carbon Masters 
students: Internships – working with relevant 
subgroups. Dissertation matching.

• Lights up Malawi project support - ECCI helped 
with donations, introductions and endorsements 
of campaign.

Impact
Key outcomes include linking up 2020 sub-
groups to Carbon Masters students – which has 
enabled the sub groups to work more efficiently, 
resulting in capacity for more members and 
activity. Links to ECCI’s networks of enterprises 
and entrepreneurs - these groups have been 
seen as essential for 2020 Group to engage with 
as well as large corporates. Being placed within 
the Innovation Suite has allowed the Group to 
work more closely with academic and civic sector 
partners. This has resulted in a wider range of 
activities being delivered.

Over the four years, the Innovation team  
actively engaged with over 1400 Scottish 
enterprises. They developed long-term  
relationships and provided intensive support  
to over 200 Scottish enterprises and networks  
to help them develop new clean-tech and low 
carbon products and services.

ECCI’s Innovation team supported Scottish 
enterprises by matching them with:
• New markets for their products and  

services internationally;
• New finance, to support their business growth;
• New ideas, from Universities or other public  

or private sources, to help them develop 
innovative products or services;

• The right people, to help their business grow.

The LCI project has worked with key ‘market 
clusters’. It has contributed an estimated  
£20 million+ pounds of turnover for the 
Scottish economy to help transform the  
low carbon innovation landscape.

George David, Alumni Donor

“In itself, ECCI represents a special 

partnership between the worlds of 

education, science, business, and 

culture, created to address problems 

that need global and drastic solutions.”
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Innovation Suite resident Vijay Bhopal, Scene Consulting – 
Entrepreneur of the Year at the Scottish Renewables  

Young Professionals Green Energy Awards 2015

Download the report and watch video case studies online: edinburghcentre.org/Low-Carbon-Business-Innovation.html
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ECCI’s starting point is that the impact process 
is demand-led: it starts by understanding the 
marketplace and current enterprise offerings, 
rather than starting with a University idea.

SME Support
Initial engagement with supported enterprises 
varied: some were engaged during external 
networking events; others were referred to ECCI 
via qualified referrals from partner organisations 
(e.g. Scottish Enterprise and Business 
Gateway); and the Innovation team directly 
targeted a range of enterprises. The focus of 
the initial engagement was on understanding 
enterprise needs, and understanding where 

ECCI could add value in terms of provision of 
ideas, people, new markets or finance. This 
process facilitated strong linkages between 
academia and the enterprise community; 
and set a strong foundation for innovative 
business clusters in Scotland.

The ECCI team’s main activities included: 
providing specialist expertise on the 
product or service for enterprises; business 
mentoring; facilitating partnerships 
within industry; building networks 
between enterprises and potential clients 
and customers; attracting business 
investment for innovation; signposting 
business awards; and linking up to 
academics to accelerate R&D.

Strategy for 
Delivering Impact
ECCI’s strategy for delivering impact provides insight into how we achieved 
measurable economic impacts (our core project outputs) and additional 
benefits (e.g. building long-term relationships, business-academic networks). 
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ECCI’s 2015 Low Carbon Ideas Lab residents



Strategy for engaging with enterprises and 
delivering social & economic impact
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Enterprise support focussed on micro-
businesses within Scotland (having less than 
10 employees - 79% of ECCI’s supports), 
with particular emphasis on businesses with 
innovative and novel applications that could 
best benefit the Scottish economy. The 
project’s focus on micro-businesses aimed to 
develop long-term relationships with potential 
high growth enterprises. 

Industry sectors include, but are not limited to: 
the built environment and construction; 
energy generation; and energy efficiency 
and transport (mobility). 

The process of engaging with and influencing 
over 1400 enterprises has resulted in the ECCI 
establishing itself as the ‘go-to hub’ for support 
and information within the Scottish low carbon 
marketplace. ECCI has become a key bridge 
between the academic world and industry – 
something that has not been provided by other 
organisations within Scotland.
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CASE STUDY 2:
Supplier Development Network
The network was initiated by ECCI and 
the University of Edinburgh’s Procurement 
Department to support local innovative 
suppliers in tendering for work at the 
University. The network evolved after an 
event was organised at ECCI in March 
2015 ‘Integrating Sustainability into 
Supplier Procurement’.

Support
• Help organising event: developing delegate 

materials; providing presentations; and 
developing training material.

• ECCI offered in-depth support to potential 
suppliers by helping them develop low carbon 
policies to ensure they met University supplier 
bidding requirements.

• Facilitated networking and support for the 
enterprises and Procurement Department 
with both public and private sector (e.g. SDP, 
Business Gateway) to help University identify 
suppliers that would help the University meet  
its own challenging sustainability targets.

Impact
Collaboration provided insight into what the  
University Procurement Department and other 
organisations seek in a successful tender. Also 
provided useful tips and information for SMEs to 
consider in the future. Facilitated networking  
between organisations and offered in-depth  
support as required.

Ben Twist, Creative Carbon Scotland

Vijay Bhopal, SCENE “The academic base gives the 

organisation a gravitas and 

credibility but because this is 

coupled with a commercial outlook, 

it can act more dynamically.”

“We wouldn’t have had a business 

without ECCI’s incubation support at 

that very early stage. As tenants of 

ECCI’s Innovation Suite we’ve  

been able to stay part of the  

ECCI community.”

Download the report and watch video case studies online: edinburghcentre.org/Low-Carbon-Business-Innovation.html

http://edinburghcentre.org/Low-Carbon-Business-Innovation.html


SMEs size distribution
Company size distribution according to staff numbers 

for the SMEs supported in the project

SME Support provided

Networks Support provided

The type of support given to the SMEs supported 
within the project

The type of support given to the Networks 
supported within the project

How the initial engagement was made

How the initial engagement was made

Targeted = SMEs identified by ECCI as potential 
prospects for assistance with Low Carbon 
Innovation.
External Networking = SMEs identified through 
general external networking activities.
ECCI events = SMEs identified through events and 
organised or hosted by ECCI.
Qualified Referral = SMEs referred to ECCI by 
external orgaisations.
Approached = SMEs approaching ECCI directly.

Targeted = Networks identified by ECCI as 
potential prospects for assistance with Low Carbon 
Innovation.
External Networking = Networks identified through 
general external networking activities.
ECCI events = Networks identified through events 
and organised or hosted by ECCI.
Qualified Referral = Networks referred to ECCI by 
external orgaisations.
Approached = Networks approaching ECCI directly.

SME SUPPORT NETWORK SUPPORT
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Andy Kerr and 
Martin Siegert 

(ECCC)  
original idea – 

IMPACT

Stakeholder meetings

MAR BRIDGE Project established
 (4 year project) knowledge transfer 

project in Barbados, Jamaica 
and Trinidad & Tobago (plus other 
Caribbean countries)

FEB Shell Springboard Awards 
Supported successful £40k Shell 
Springboard application

 ECCI launched first Indian Programme 
in Mumbai (w/SDI) ‘Green Finance: 
Opportunities and Challenges’ two-day 
world class programme

JAN ECCI’s Low Carbon Entrepreneurship event 
series – 4 day event

 Climate 2020 distinguished lecture, Harvard 
Business School Joseph B. Lassiter interactive 
workshop, etc

 Partners RBS, The Princes Trust,  
C2020G, Harvard Business School & 
Entrepreneurship Ventures

NOV Low Carbon Innovation 
Project (£1.3 million 
funded project)

JAN LCI Project Director Ed Craig appointed
 ECCI’s first major Low Carbon Showcase event
 Low Carbon community starts to take shape

DEC ECC I Started, £600K funding 
for Director, BDO & Admin for 
3 years.

1. AK appointed
2. LCI Board appointed – 

Edinburgh Napier, Heriot-Watt 
& University of Edinburgh 
partners. Includes future 
Project Director and bid  
lead Ed Craig.

FEB Chinese National Development & Reform 
Commission (NDRC) and the UK Foreign 
and Commonwealth Offices visited 
ECCI undertaking an intensive bespoke 
programme on ‘Low Carbon Economic 
Policy & Implementation

NOV Scottish Low Carbon  
Investment Conference

APR ClimateXchange –  
The Scottish Centre for 
Expertise on Climate 
Change - established

AUG - Moved into  
South College Street 

MAY - 
AUG

New staff x6 (ECCI + LCI) 
and x4 (CXC)

12
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The Future

NOV Opening of Deutsche Post DHL Innovation Suite

DEC Interspace Project launched – one-stop shop for 
Edinburgh incubation services

FEB NEW BUILDING at High School Yards 
 Demonstrating that great buildings can also be 

sustainable buildings [Building of the Year Award, 
BREEAM Outstanding Design, 6 buildings awards]

 First teaching term at ECCI for Carbon Masters students
 1 George David Family Masters Scholarship
 5 Deutsche Post DHL Masters Scholarships
 75 Carbon Masters students

MAY ‘Outstanding Achievement’ Award from European 
Structural Fund Programme // EIE13 long term 
engagement with EIE

 University of Edinburgh becomes lead partner

JAN Smart Accelerator
 (£1.2million funded, 18 month project) (15 projects, x3 staff)
 Shaping and catalysing 16 large low carbon projects  

across Scotland

AUG RBS Innovation Gateway – 4 Scottish Finalists

OCT Low Carbon Ideas Lab – Scotland’s first dedicated  
low carbon ideas incubator

 New York liaison office opens with the UoE

DEC NERC funded Impact Coordinators based at ECCI
 Global Sustainability Jam – global sustainability challenges weekend

1,400 Scottish enterprises, providing 
intensive support to over 200 SMEs 
and 50 new networks to help them 

develop 200 new sustainability & low 
carbon products and services.

Helping ideas and solutions thrive,  
by bringing together 15,000 people  

at 300 events over the last  
12 months at our hub [HSY]

ONWARDS  Development of Hong Kong base…ties in China, North & South America… 

JAN Deutsche Post DHL Innovation Suite 70% full -  
 12 resident enterprises
 Committee on Climate Change meeting

MAR Project update
• Nomination for Student’s Teaching Award to ECCI
• Low Carbon Ideas Lab – new intake of x 4 ideas

FEB Skills Development Scotland Training launched 
 (5 eco-branding x2, waste and water, tourism food and drink)

APR Edinburgh International Science Festival debut

JUN ClimateXChange 5 year extension

SEP NERC  funded impact project closes

JUL Hong Kong Knowledge Exchange Centre opening

OCT CCI membership showcase

AUG Smart Accelerator Funding Workshops

ONWARDS Development of international  
 profile, focussing on South  
 and Central America
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Tanya Ewing, Glaze & Save

“The whole forward growth of the 

business is down to ECCI. We would 

never have been in the Innovation 

Gateway without the ECCI account 

manager’s expertise and unique 

understanding of the business.”

Initial engagements with networks differed 
from enterprises, with the majority targeted 
directly by the Innovation Team. 

The ECCI team supported networks by: 
utilising the ECCI hub to assist with 
the hosting of events and networking 
opportunities; arranging meetings with 
potential clients or members; and 
providing advice with bids for funding. 
Business Managers helped to identify gaps in 
knowledge within the networks and provided 
in-depth sector knowledge where relevant. 
The team also assisted in linking up networks 
with investors and making introductions to 
key players in the low carbon sector.

Network Support

Support for enterprises was demand-led. No preference was given to any sector, though particular 
clusters of enterprises emerged in energy generation; energy efficiency; the built environment and 
construction; carbon management; waste; IT and transport.

Sector Support

SME SUPPORT NETWORK SUPPORT

Industry Sectors Network Sectors
Industry sector distribution for the 

SMEs supported in the project
Industry sector distribution for the 
Networks supported in the project

This “Network support” helped ECCI develop 
collaborative and partnership opportunities, 
enhancing ECCI’s outreach within the low 
carbon marketplace. The ECCI innovation 
team has supported over 50 networks over 
the duration of the project.

14



Economic Impacts
The Low Carbon Innovation Project has had a significant impact on the low 
carbon economy within Scotland.

ERDF Targets
The LCI Project was required to meet targets 
set by the co-funding body, the European 
Regional Development Fund (ERDF). 

The LCI Project met or exceeded all the 
targets set by ERDF. In the four years of 
the project, ECCI engaged with over 1,400 
SMEs or networks through numerous 
events, conferences and meetings. As a 
result, over 200 SMEs were intensively 
supported to create new products and 
services. In-depth advice and expertise 
resulted in 51 projects evolving out with  
the enterprise support (see page 23 for  
at-a-glance facts & figures).

Sales Growth
ECCI helped foster links with the business 
and financial community to support 
innovation and commercialisation activities 
in supported enterprises. These links 
encouraged a supply of funding to leading 
start-up companies, through various 
showcases at ECCI and by participating 
in annual investor events such as Engage 
Invest Exploit (EIE) and the Converge 
Challenge.

The initial funding for many supported 
enterprises played an instrumental role in 
growing their business and turning good 
ideas into a reality, by accelerating the 
process of getting low carbon products 
and services out to market.

As a direct result of support given to 
Scottish enterprises, the £1.5 million 
investment in the LCI project from 
ERDF, the University of Edinburgh and 
Edinburgh Napier University resulted in 
increased net sales by companies of 
nearly £3 million to date.

Using standard Treasury methods, 
independent consultants O’Herlihy 
& Co. forecast that by 2018 the net 
increase in sales in products and 
services derived from the low carbon 
innovation project will reach nearly 
£15 million, resulting in a ten to one return 
on investment, a significant contribution to 
the low carbon economy within Scotland. 

15



Job Creation
ECCI support to enterprises through this 
project facilitated company growth and 
development. As a result, the LCI project has 
directly attributed job creation, resulting in 25.5 
new jobs created within the low carbon sector 
to date, with forecasted new jobs attributable 
to the project rising to 68 by 2018.

Partner University 
collaboration
The Low Carbon Innovation project is the first 
time Heriot Watt, Edinburgh Napier and the 
University of Edinburgh have come together 
to partner on a single project, through the 
innovation team at ECCI. The partnership 
helped the academic institutions to work more 
closely with industry. 

In particular, various start-ups at the incubation 
stage required research and development 
into the feasibility and effectiveness of the low 
carbon product and service. The ECCI Team 
made recommendations where appropriate 
and linked up businesses with academics 
to accelerate the idea to market process. 
Through the LCI project, ECCI simplified 
engagement between academia and industry, 
by acting as the go to ‘hub’ for low carbon 
knowledge sharing and innovation. 

Of the 200 enterprises supported, 39% 
were linked up directly by ECCI to 
one of the partner universities; 17% of 
which were the University of Edinburgh; 
11% Heriot Watt University and 10.6% 
Edinburgh Napier University.

As well as fostering links between academia 
and industry, the ECCI team also supported 
SMEs in applying for Innovation Vouchers to 
fund research and development of new low 
carbon products and services. 

The wider benefits and outcomes from linking 
academics to industry include developing 
knowledge, skills and expertise and transforming 
these activities into innovation, IP, enterprise and 
wealth. This directly aligns with the aim of the 
LCI project: supporting the creation of new low 
carbon products and services in Scotland by 
supporting R&D and commercialisation.Euan Hogg, Water Engine Technology

“The fact that the Ideas Lab is sector 

specific puts it way ahead of other 
incubators. ECCI is exactly the right 

environment for us – as an early stage 

business it’s really important to be 

in an environment where help and 

knowledge and support is close by.”
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Low Carbon Ideas Lab residents Euan Hogg and  
Stan Johnston, Water Engine Technology

Download the report and watch video case studies online: edinburghcentre.org/Low-Carbon-Business-Innovation.html
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The Low Carbon Innovation project created wider benefits for the University 
partners and supported businesses, arising from knowledge exchange 
during the project. 

Fostering knowledge 
exchange & 
cooperation with 
corporate Universities
ECCI’s model of engaging with  
enterprises and stimulating locally 
embedded knowledge exchange has 
facilitated linkages between University 
stakeholders and commercial organisations 
and people. ECCI is exceptionally well 
placed to help bridge this gap and identify 
opportunities for growth and innovation to 
support University corporate services.

Wider Benefits to  
University partners

Sefton Laing, Head of Sustainability Services, 
Royal Bank of Scotland

“ECCI forms an important part of  

the low carbon ecosystem in 

Scotland – it’s great to be  

networked into that. By bringing 

together governments, the 

investment community, the public 

sector and NGOs, ECCI creates a 

unique platform for discussion.”

17

Around 15k international delegates visit ECCI each year



Stimulating innovative 
growth & development
ECCI’s key strength lies in its ability to 
bring together industry and academia. 
An independent evaluation of the Low Carbon 
Innovation project highlighted that the staff at 
ECCI played a crucial role in this, possessing a 
unique mix of skills and very strong networks. 

These strengths have helped ECCI in directly 
stimulating and supporting initiatives for 
innovation. These include:

• Hosting an Edinburgh International Science 
Festival 2015 session on electric vehicles 
and emerging mobility challenges;

• Helping to organise and host the 
‘Sustainability Jam’ and ‘Hackathon’ 
– stimulating new low carbon and 
sustainability ideas that could be 
developed to help foster knowledge within 
the University of Edinburgh - open to staff 
and students.

• Exploiting the know-how of enterprises 
that use the incubation facilities at High 
School Yards. This space aims to help 
enterprises with novel low carbon ideas to 
provide them with the space and resources 
required to make the product or service a 
commercial reality. 

ECCI is well placed to support the 
University of Edinburgh in developing 
its innovation and impact agenda.  
Its innovation business clusters provide an 
obvious source of “end user” enterprises 
to work with academics and develop large 
scale funding proposals through, for example, 
Horizon2020.

CASE STUDY 3:
The Surefoot Effect
The Surefoot Effect equips people with 
lifelong skills for sustainability. Their 
unique approach is values-based and 
transformational. ECCI linked this SME 
to a £20,000 funding award that included 
office space and support at the Melting 
Pot in Edinburgh.

Support
• Several stages of Business Plan reviews via 

regular account management support.
• Signposting and support to win the Melting 

Pot Award – resulted in office space and 
management, finance and legal coaching to 
become a fully-fledged social enterprise.

• Support to refocus on new client base. 
Introductions led to new business and new 
employment contracts.

• Pitching and networking training with Engage 
Invest Exploit – Scotland’s premier investor 
showcase event.

• Venue for recent book launch.
• Transition Edinburgh – University’s  

sustainability office.

Impact
Impact included assisting MD to hone the 
commercial benefits of the service, which resulted 
in a new set of potential clients and resulted in new 
business and employment contracts. Signposting 
and support to win the Melting Pot Award resulted 
in funding and incubation, kicking off the first phase 
of business development.

“The EnviroApp competition hosted 

by ECCI ultimately took us from 

3 to 10 staff, increased turnover 

and closely integrated us with our 

chosen market.”

Crispin Hoult, Linknode 

18 Download the report and watch video case studies online: edinburghcentre.org/Low-Carbon-Business-Innovation.html
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Influencing &  
engaging enterprises
The Low Carbon Innovation project has had a 
significant influence on the Scottish low 
carbon marketplace, having engaged with 
1,400 Scottish enterprises and networks since 
its start in May 2011. Additionally, the High 
School Yards building is seen as a focal 
point for the low carbon sector to both 
business and public sector stakeholders  
and those visiting from abroad. 

Within the innovation project economic 
displacement was particularly high (in other 
words, displacing existing company products 
and services) but this also represents the shift 
from fossil fuel intensive processes to low 
carbon products and services, highlighting the 
influence of ECCI in aiding the transition to a 
low carbon economy. 

19

Happy 1st Birthday at High School Yards, September 2014



Future Strategy
ECCI’s Low Carbon Innovation Project followed a demand-led, 
“hub” model.

20

It focused on understanding the 
challenges facing enterprises developing 
low carbon products and services, and 
building clusters of expertise – with 
close collaboration between Universities, 
enterprises and the public sector in 
Scotland – to help solve these challenges 
and develop new products and services. It 
has helped develop a cohort of innovative 
enterprises in Scotland. 

ECCI will continue to operate this demand-
led, “hub” model to support Scottish 
enterprises, linking back into Scottish 
University know-how and building on its 
enterprise networks. Other ECCI innovation 
activities include: 

• Incubating pre-commercial and 
entrepreneurial ideas in our Low 
Carbon Ideas Lab

• Hosting ECCI member business 
and social enterprises in our 
Innovation Suite, providing conduits 
into the University sector in Scotland

• Running ‘Jams’, ‘Hackathons’ and 
other initiatives to bring together new 
ideas with practical nous 

• Hosting and running events in our 
award-winning building 

• Continuing to support the low carbon 
skills agenda, through capacity building 
and training in Scotland and around the 
world including online courses

• Brokering knowledge and research 
insights to support the Scottish 
Government and public sector to 
develop and implement effective energy 
and climate change policies.

ECCI is opening new offices in Hong Kong 
in summer 2015, to support the University 
of Edinburgh’s impact and innovation 
activities in China; and will continue to 
develop opportunities and a presence 
through University of Edinburgh offices in 
North and Latin America. 

For more information, or to become a member of ECCI, please see:
www.edinburghcentre.org

Download the report and watch video case studies online: 
edinburghcentre.org/Low-Carbon-Business-Innovation.html
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SME Website Background Key

Albatern http://albatern.co.uk Albatern delivers key expertise in the analysis and design of 
large articulated offshore structures, hydraulic networks and 
MVDC electrical collection and distribution grids.

Carbomap 
Ltd 

www.carbomap.com Carbomap applies state of the art science to the problem of 
measuring and mapping the world's forest carbon.

Celtic 
Renewables

www.celtic-renewables.com Celtic Renewables is an innovative and award-winning 
start-up company formed to commercialise a process for 
producing a superior next generation biofuel 

Creative 
Carbon 
Scotland 

www.creativecarbonscotland.com Creative Carbon Scotland is working with over 100 cultural 
organisations across Scotland in various key areas including 
carbon management, behavioural change and advocacy for 
sustainable practice in the arts.

CREHA www.castlerockedinvar.co.uk CREHA are one of Scotland's leading housing associations.
They own or manage 6000 homes and work with over 8000 
customers.

Dukosi www.dukosi.com Dukosi offer the ultimate solution in battery optimization and 
energy management for Electric Vehicles (Evs).

EIE www.eie15.com ENGAGE INVEST EXPLOIT (EIE) is Scotland’s premier 
annual investor showcase of high-quality technology 
companies including spin-outs from Scotland’s world 
leading universities and early stage companies from the 
wider entrepreneurial eco-system.

Glaze and 
Save 

www.glazeandsave.co.uk Glaze 'n' Save is a secondary glazing system that uses the 
superior strength of UK sourced magnets to hold a robust 
polycarbonate sheet to the inside of window frames for 
improved thermal efficiency.

Global 
Surface 
Intelligence 

www.surfaceintelligence.com GSI are a data mining company focussing primarily on 
turning raw earth observation data into commercially useful 
information about the environment.

Greenspace 
Live 

http://greenspacelive.com/wiki/
index.php/Main_Page

GreenspaceLive provides Web-based Building Information 
Modelling (BIM) and building simulation solutions for 
architects, engineers and construction firms. 

iPower http://ipoweruk.com iPower is a UK developer of low carbon products (BlueGen 
fuel cell micro CHP) and services (low carbon energy finance 
package).

Kraft 
Architects

www.kraftarchitecture.co.uk Architecture firm based in Glasgow is a Contemporary 
Scottish Architect Practice.

Linknode www.linknode.co.uk linknode provide mobile 3D visualisation apps and services 
with specialism in the convergence of location, sensors, 
devices and model data for geospatial augmented reality 
(AR) - GIality.

Net Things www.netthings.co.uk NetThings is a low-cost and flexible internet-of-things 
platform, designed to simplify  connecting and controlling 
things over the Internet. Versatile hardware is supported 
by  the NetThings IBM cloud, delivering world-class data 
analytics and services. 

Ooska News www.ooskanews.com Ooska News is a specialist, independent publishers of 
international water sector news and intelligence, producing 
five subscription-based email newsletters every week.

Sample Case Study Appendix
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Sample Case Study Appendix

SME Website Background Key

RBS 
Innovation 
Gateway

www.rbs.com/sustainability/
serving-society/rbs-innovation-
gateway.html

The RBS Innovation Gateway offers SMEs and innovators 
access to practical expertise, leading innovators, and the 
RBS Property Team. And the chance to claim a £3k grant to 
help develop and take your innovation to market.

SCENE www.sceneconsulting.com SCENE is a social enterprise that conducts research and 
consultancy on community renewable energy projects. 

Scotland's 
2020 Climate 
Group

www.2020climategroup.org.uk Scotland’s 2020 Climate Group aims to demonstrate 
leadership and facilitate collaboration across Scotland to 
help meet Scottish Government carbon targets by 2020.

SHPL http://shpl.co.uk SHPL work with local partners to deliver renewable energy 
and sustainable heat, offering services at any or every stage 
of a project.

Sunamp http://sunamp.co.uk Sunamp heat batteries make heat storage compact, thereby 
making applications that need lots of heat storage practical. 
Sunamp leverages this to enable new and compelling 
renewable heat and energy effiicency applications.

Sustainable 
Opportunity 
Solutions

http://sos4business.uk.com SOS is an award winning organisation dedicated to helping 
businesses explore the benefits of sustainability (e.g. 
sustainable, cabron management, EMS)

Tantallon 
Systems

www.tantallonsystems.co.uk The company has developed an innovative energy 
management and building control solution – EnergyFusion™, 
which allows ‘Energy to be managed as an asset’, which 
implies that it allows the control and reduction of energy 
costs.

The Surefoot 
Effect

www.surefoot-effect.com The Surefoot Effect equips people with lifelong skills for 
sustainability, their unique approach is values-based and 
transformational.

Urban 
Farming 
Company

www.urbanfarmingco.com UFC aim to enable food sustainbility by using innovative 
infoor farming techniques by creating a new cultural network 
of food production.

Vert Rotors http://vertrotors.com VERT Rotors produces ultra-compact, light and low-
vibration Rotary compressors from composites designed for 
satellites, submarines and other applications.

Water Engine 
Technology

www.silverhydro.co.uk Water Engine Technology is the inventor, designer, 
manufacturer and operator of the Water Engine Technology, 
that utlises low head river flow and converts it into energy

Windair 
Systems

Windair Systems develop pioneering, low carbon products 
such as Aquacool, the world’s first sustainable air-
conditioning system.

New product  New service Link to partner university  New network Link to funding
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2018 PREDICTION

=68 17% (42)
THE UNIVERSITY OF EDINBURGH

11% (27)
HERIOT WATT UNIVERSITY

10.6% (26)
EDINBURGH NAPIER UNIVERSITY

LCI met or exceeded all the targets set by ERDF

200

Total project value = £1,567,797

1,400
engagements with 
SMEs or networks

200 SMEs 
supported

OVER

39% of supports have been 
linked up to one of our partners:

LCI project is the first time 
3 x universities came together 

50networks 
supported

51
in-depth 
projects 
supported

new products & 
services created
{DOUBLED TARGET}

£700K
invested by ERDF
resulted in net sales of nearly

£3million
achieved by the companies 
supported at project close -

a 4 to 1 ROI

£15million

a 20 to 1 ROI

2018 PREDICTION
= net sales of nearly

new  
jobs 
created

new  
jobs 
created

Supporting Scottish  
SME’s to develop low carbon  

products and services
Funded by ERDF,  

University of Edinburgh &  
Edinburgh Napier University

Partners: 
ERDF, Edinburgh Napier 

University, Heriot-Watt University
Duration:

May 2011 – May 2015

LCI Facts & Figures



w
w

w.
ed

in
bu

rg
hc

en
tre

.o
rg

http://edinburghcentre.org/

