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The Romero Catholic Academy
(A company limited by guarantee)

Overview
for the year ended 31 August 2019

The Romero Catholic Multi Academy Company (referred to hereafter as ‘MAC’) exists to secure 3-19 Catholic
Education in North East Coventry. It comprises eight schools which share a clear Vision and Mission and a
common set of Values and Aims. We have outlined these below along with brief details of our schools.

Vision
“A Beacon of Excellence for Catholic Education”
Mission

“We are a Christ-centred Community dedicated to faith formation, academic excellence and individual growth for
all of our young people, all rooted in the Gospel message of Jesus Christ.”

Values

These are fundamental to our long-term success and represent the set of standards under which all of us in the
Romero MAC will work, and against which performance will be assessed and rewarded.

Respect
We respect and value those we work with and the contribution that they make.

Integrity
We act fairly, ethically and openly in all we do.

Service
We put our children at the centre of all that we do.

Excellence
We use our energy, skills and resources to deliver the best, sustainable results.

Aims
As Catholic Schools in the Romero MAC we are committed to:

Spiritual Growth
An ethos in which the Gospel message is proclaimed, community in Christ experienced, service to each other
and the wider world community is recognised, and thanksgiving and worship of our God is cultivated.

Formation of the Whole-Person
Providing well rounded high quality education that empowers and enables pupils to recognise their full potential
and respond to what God calls them to be.

Inspire, Innovate and Excel
Building on the collaborative success of the Romero Partnership our schools will be inspirational, academically
rigorous and innovative, achieving standards of excellence in all settings, supported by exceptionally caring staff
who reflect the light of Christ.

Family Partnership .
Partnering with, upholding and supporting parents and guardians in their role as primary educators of their
children.

Vibrant Communities :
Ensure diverse, dynamic, welcoming, compassionate communities available to all.

Global awareness
Nurture the personal integrity and faith development of pupils that also challenges them to know and understand
communities around the world.
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The Romero Catholic Academy
(A company limited by guarantee)

Overview (continued)
for the year ended 31 August 2019

Stewardship -
Ensuring a vibrant sustainable future for our schools through unified support and prudent management of
resources ’

Communication

Our Vision, Mission, Values and Aims are communicated via many formats across our Academies and with our
families and stakeholders and designed to develop a learning culture that provides for outstanding learning for
our children from ages 3 to 19.

Our eight Academies have a combined pupil capacity of 3,720 and had a roll of 3,327 in the school census in
January 2019. These schools are

* Cardinal Wiseman (11-18 years)
* Corpus Christi (3-11 years)
» Good Shepherd (3 -11 years)
+» Sacred Heart (3 =11 years)
« SS Peter and Paul (4-11 years)
« St Gregory (3- 11 years)
« St John Fisher (4-11 years)
+ St Patrick's (3-11 years)

In addition to our eight schools we have the only Primary Teaching School in Coventry (Blue Sky Teaching
school Alliance) linked to our outstanding primary school Sacred Heart. In the year 2018/9 we delivered training
courses to 837 learners.
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The Romero Catholic Academy
(A company limited by guarantee)

Directors’ report
for the year ended 31 August 2019

The Directors present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of
both a Directors' report and a directors' report under company law.

The Company operates 7 Primary and 1 Secondary academies in Coventry. The academies have a combined
pupil capacity of 3,720 and had a roll of 3,327 in the school census in January 2019.

Structure, governance and management
a. Constitution

The Academy was incorporated on 24 July 2015 and opened as an Academy on 1 August 2015. The Academy is
a Company limited by guarantee and an exempt charity. The Charitable Company's Memorandum and Articles of
Assaciation are the primary governing documents of the Academy.

The Directors of The Romero Catholic Academy are also the directors of the charitable company for the
purposes of company law. The Charitable Company is known as The Romero Catholic Academy.

Details of the Directors who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

Our structure is set out below and outlines the reporting and accountability lines across the Multi Academy
Company.
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The Romero Catholic Academy
(A company limited by guarantee)

Directors’ report (continued)
for the year ended 31 August 2019

Structure, governance and management (continued)

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Directors' indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect Directors and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides cover up to £5,000,000 on any one claim.

d. Method of recruitment and appointment or election of Directors

The Multi Academy Company Board are appointed according to the provisions of the articles of association as
follows:

+ 8 Directors who are appointed by the Diocesan Bishop

+ 2 Parent Directors who are elected by Parents of registered pupils at the Academy
+ 2 Staff Directors appointed by the Board, via election, if required.

+ 2 Principals who are appointed by election from the Committee of Principals.

e. Policies adopted for the induction and training of Directors

The training and induction provided for new Directors will depend upon their existing experience but would
always include a tour of an Academy and a chance to meet staff and pupils. All Directors are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as a Director. Advantage is taken of specific courses offered by the Diocese, Local Authority,
NGA, loD and other bodies. .

There are a number of Director strategy and development sessions each year, which include training sessions to
keep the Directors updated on relevant developments impacting their roles and responsibilities.

f. Organisational structure

The Board of Directors are responsible for the governance, leadership and management of the Multi Academy
Company (MAC) on behalf of the Romero Catholic Academy. The Board establishes an overall framework for
the governance of the Academy and determines membership, terms of reference and procedures of Committees
and other groups. It receives reports including policies from its Committees for ratification. It monitors the
activities of the Committees through the minutes of their meetings and a summary of activity and achievements
is submitted to the Board before each meeting. The Board may from time to time establish Working Groups to
perform specific tasks over a limited timescale.

Each Academy is governed by a Local Academy Committee which contains members appointed by the
Diocesan Bishop and elected staff and parent representatives.

The Directors set the strategic direction, determine the policy and procedures of the Academy, hold the Academy
to account, provide support and challenge to the Principals, approve the annual School Improvement Plan, agree
an annual budget, approve the statutory accounts, and make major decisions about the direction of the
Academy, capital expenditure and staff structures and appointments.
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The Romero Catholic Academy
(A company limited by guarantee)

Directors’ report (continued)
for the year ended 31 August 2019

Structure, governance and management (continued)

The Directors have devolved responsibility for day-to-day management of the Academies to the Local Academy
Committees and Principals. The SMT implement the policies laid down by the Directors and report back to them
at agreed timescales.

The Catholic Senior Executive Leader, Helen Quinn is the Accounting Officer.
g. Arrangements for setting pay and remuneration of key management personnel

The Directors consider Principals, the Academy Business Director, Head of Finance and HR Manager as
comprising the key management personnel of the Academy, in charge of directing and controlling, running and
operating the MAC on a day to day basis.

In August 2018 a Remuneration Committee was established to review and set key management personnel's
remuneration for the upcoming academic year in accordance with the Academies Financial Handbook's
guidelines..

Total Directors remuneration in the period amounted to £202,196. This relates to staff and Principal Directors
only. Foundation and Parent Directors are not remunerated for their work as Directors.

Details of Directors expenses and related party transactions are disclosed in notes 11 and 26 to the accounts.
h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 4
Full-time equivalent employee number 4

Percentage of time spent on facility time

Percentage of time A Number of

‘ employees
0% -
1%-50% -4
51%-99% ' -
100% -
Percentage of pay bill spent on facility time £
Total cost of facility time 760
Total pay bill 13,991,265
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time 100 %
hours
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The Romero Catholic Academy
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2019

Structure, governance and management (continued)

i. Related parties and other connected charities and organisations

The Board of Directors complete a pecuniary interest declaration on an annual basis which sets out any
relationship with the MAC that is not directly related to duties as a Board member. Each Board member is
required to declare a potential ‘conflict of interest' if it arises between such declarations. Once such a declaration
has been made the Board member concerned takes no further part in any decision relating to the matter
declared.

A register of interests is included on the Romero website.
Objectives and activities
a. Objects and aims

The Company’s objects (“the Objects”) are specifically restricted to the advancement of the Catholic religion in
the Diocese by such means as the Diocesan Bishop may think fit and proper by, but without prejudice to the
generality of the foregoing, the establishing, maintaining, carrying on, managing and developing of Catholic
schools designated as such in the United Kingdom and in each case conducted as Catholic schools to ensure
that the formation, governance and education of the Academies is based on the principles of Catholic doctrine,
and at all times serving as a witness to the Catholic faith in Our Lord Jesus Christ.

b. Objectives, strategies and activities

The Academy's main strategy is rooted in the mission of the Catholic Church. Our main objectives for the year
ended 31 August 2019 are:

« Spiritual Growth
An ethos in which the Gospel message is proclaimed, community in Christ experienced, service to each other
and the wider world community is recognised, and thanksgiving and worship of our God is cultivated.

« Formation of the Whole Person
Providing well rounded, high quality education that empowers and enables pupils to recognise their full potential
and respond to what God calls them to be.

* Inspire, Innovate and Excel

Building on the collaborative success of the Romero Partnership our Academies will be inspirational,
academically rigorous and innovative, achieving standards of excellence in all settings, supported by
exceptionally caring staff who reflect the light of Christ.

+ Family Partnership : :
Partnering with, upholding and supporting parents and guardians in their role as primary educators of their
children.

+ Vibrant Communities
Ensure diverse, dynamic, welcoming, compassionate communities available to all.

* Global awareness
Nurture the personal integrity and faith development of pupils that also challenges them to know and understand
communities around the world.

» Stewardship
Ensuring a vibrant sustainable future for our Academies through unified support and prudent management of
resources.
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The Romero Catholic Academy
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2019

Objectives and activities (continued)

c. Public benefit

The Directors confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission's general guidance on public benefit in exercising their powers or duties.
They have referred to this guidance when reviewing the Academy's aims and objectives and in planning its future
activities.

The Academy aims to advance for the public benefit, education in the surrounding area. In particular, by
maintaining, managing and developing schools and offering a broad curriculum.

The Academy provides facilities for recreational and other leisure time occupation for the community at large in
the interests of social welfare and with the interest of improving the life of the local community.

Strategic report
* Achievements and performance
a. Key performance indicators

The Academy is in its fourth year of operation and the total number of students in the year ended 31 August
2019 was 3,359.

During the academic year, great collaboration occurred across the schools, especially in relation to curriculum
innovation. In the Summer term, a working party of Senior leaders began to construct a curriculum for a ‘Romero
child' from age 5 - 11 years old. This work will continue with a focus of transition to Secondary in the forthcoming
academic year.

Inspection

In November 2018, Cardinal Wiseman was inspected under the Section 48 framework and the school was
delighted to be judged as ‘Good’ . In the same month, Sacred Heart was also inspected under the Section 48
framework and the school were pleased to secure a judgement of ‘Outstanding’.

Furthermore, in April 2019, Cardinal Wiseman underwent a Monitoring visit by an HMI from Ofsted. The report
states in the main findings:

“Since taking up the post as principal, you have introduced a new sense of purpose and energy to the school.
You have changed the school's ethos and built on your knowledge of the school's strengths and areas for
improvement. You know the school well, accurately evaluate its effectiveness and are focused on rapidly
improving the standard of education for your pupils.” Bianka Semke, HMI

We have set out below the pupil performance in all years with supporting narrative explain the successes and
development areas for the forthcoming year.

Primary Academy End of Key Stage Performance 2019
The following information details the unvalidated data for The Romero Catholic Academy.

Foundation Stage
Teacher Assessment- three-year trend
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The Romero Catholic Academy
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2019

Strategic report (continued)

Achievements and performance (continued)

Good Level of Development 2017 2018 » 2019
National 71% 71.5% , 71.8%
Corpus Christi 67% 68% 77% {Moderated)
Good Shepherd 69% 77% 68%
Sacred Heart 73% 75% 77% (Moderated)
SS Peter and Paul . 71% 71% 76%
St Gregory's 81% 79% 80%
St John Fisher 77% 74% 75%
St Patrick's 67% 63% 63%
Romero average 72% 72.4% 74%
Provision

Across all Primary schools we have deployed expertise from Early Excellence. The consultant has worked
individually with schools and collectively across the settings providing cross MAC training. This continues into
Autumn term of 2019. In addition, EYFS staff have attended | wonder ~a training programme led by Alistair Bryce
Clegg. The EYFS leads have also visited Outstanding settings to identify strong practice to bring back to their
own.

Outcomes

Attainment at the end of Reception has improved during the last three years with the Romero average improving
steadily to 74% in 2019. Five schools are above the National average in 2019.

Key Stage One

Teacher Assessment
Expected Standard Greater Depth
Reading | Writing | Maths | Combined Reading | Writing | Maths | combined
National 75% 69%: 76% 67% 25% 15% 22% 11%
Corpus Christi 70% 69% 74% 65% 22% 19% 19% 13%
Good Shepherd 86% 76% 79% 2% 24% 10% 10% 10%
Sacred Heart 87% 77% 78% 73% 25% 22% | 22% 18%
SS Peter and Paul 73% 69% 85% 69% 19% 12% 12% 12%
St Gregory 82% 74% 85% 74% 1 20% 23% 23% 17%
St John Fisher 78% 70% 73% 67% 28% 23% 23% 7%
St Patrick 73% 60% 67% 53% 17% 17% 17% 10%
Romero average 78% 71% 77% 68% 22% 18% 18% 12%
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The Romero Catholic Academy
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2019

Strategic report (continued)
Achievements and performance (continued)
Provision

The appointment of a KS1 Leading Practitioner has been instrumental in raising standards in provision. Tailored
coaching, mentoring and team teaching have been implemented in each school to ensure that quality of
provision continues to improve. Teachers are signposted to each other's strengths and there is a sharing of best
practice so that individually and collectively standards rise. Furthermore PiXL has been introduced across all
settings and this has enabled us to deploy sharper assessment ‘of and ‘for’ learning.

Outcomes

Expected Standard

The performance in Reading, Writing and particularly Mathematics shows that at least half the schools are
broadly in line with pupils reaching expected standard. Attainment at Greater depth has been identified as a
priority for the forthcoming academic year. A KS1 Leading Practitioner has been appointed since September
2018 and she works across all seven schools in Romero to raise standards in Year 1, 2 and 3.

Greater depth

Romero average shows great gains in writing (increase of 4 ppt to 18% in 2019) and in Mathematics (increase of
6 ppt to 24% in 2019) as a result of targeted teaching through Maths No Problem. The three year trend shows
much faster rate of gain compared to national in writing (5 ppt compared 0 ppt nationally) and in Mathematics (9
ppt compared to 1 ppt nationally), thus closing the gap with national across the schools. Further work is planned
in 2019-20.

Key Stage Two
Tests (Reading and Mathematics) and Teacher Assessment (Writing)

Expected Greater Depth

Reading Writing Maths Combined Reading Writing Maths Com!_iined
National 73% 78% 79% 65% 27% 20% 27% 11%
Corpus Christi 80% 97% 93% 80% 37% 30% 33% 10%
Good Shepherd 69% 86% 83% 66% 28% 17% 24% 13%
Sacred Heart 78% 90% 80% 70% 31% 29% 32% 10%
SS Peter and Paul 80% 92% 84% 76% 28% 20% 36% 7%
St Gregory 84% 90% 90% 77% 15% 26% 32% 13%
St John Fisher 78% 88% 83% 72% 3% 20% 28% 11%
St Patrick 70% 87% 87% 70% 20% 23% 23% 6%
Romero average 77% 90% 86% 73% 27% 24% 30% 10%

Provision

The teachers in Year 6 continue to give strong support to each other through the network, sharing good practice
and collaborating on projects. A particular strength of 2018 — 2019 was the introduction of teaching groups
across the seven schools, particularly Greater depth writing. This was led by the KS2 Leading Practitioner who is
innovative in approaching both opportunities in the teaching and learning of pupils, to raise standards. In
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The Romero Catholic Academy
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2019

Strategic report (continued)
Achievements and performance (continued)

addition, pupils engaged in a Crystal Maze experience, Debating competitions and transition activities to apply
skills, knowledge and understanding. All Primary schools approach Mathematics through Mathematics No
Problem - Mathematics Mastery with Singaporean principles and therefore great work takes place across
schools to share best practice. PiXL has been introduced from Year 1 — Year 6. This has led to a greater
accuracy in assessment as well as identifying very clear gaps in learning which have been addressed through
the therapies led by support staff.

Outcomes

KS2 RWM combined Corpus Christi, Good Shepherd, SS Peter and Paul, St Gregory St Patrick increased, St
John Fisher remained unchanged with Sacred Heart seeing a drop of 10 ppt, mainly due to the reading
attainment.

Romero Reading Writing Mathematics combined was 40% in 2016, 58.9% in 2017 to 71.8% in 2018 to 73%
in 2019 showing an increase on the Romero average of 33 percentage point improvement across all eight
schools.

Expected Standard -

Reading showed a decline from 82% in 2018 to 77% overall in Romero but we remain above national by two
percentage points. Five schools secured attainment higher than national.

Writing shows sustained attainment In 2019 with 86% in Romero but we remain above national by 8 percentage
points. All seven schools secured attainment higher than National average.

Mathematics showed slight gains to 79% in 2019 from 78% overall in Romero and we remain above national by
percentage points. All seven schools secured attainment higher than National average.

Greater depth

Significant gains in Romero overall in writing and Mathematics.

Reading - four schools secured attainment higher than National average

Writing — six schools were in line or above national and overall in Romero attainment improved from 10%
working at Greater depth in 2018 to 24% in 2019. This has been a result of teaching 62 children every week in a
‘greater depth’ class

Mathematics - five schools were in line or higher than national and overall in Romero we improved from 19% in
2018 to 30% in 2019 which will be well above national. During the year the KS2 Leading Practitioner led CPD for
both support staff and teachers in Y6 and also interventions with pupils to push more able.

Progress Measures 2019 (Unvalidated)

Reading Writing Mathematics
2018 2019 2019
Corpus Christi +0.48 +2.12 +1.77
Good Shepherd +0.9 +1.89 +0.46
Sacred Heart -0.08 +1.77 -0.13
SS Peter and Paul +1.52 +2.22 +2.29
St Gregory +0.45 +2.13 +1.29
St John Fisher +0.11 +0.63 +1.12
St Patrick -1.20 ' +1.01 +0.48
Romero average 0.30 1.68 1.04

Progress shows a three year improvement in reading, writing and mathematics. All but three (out of 21)
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The Romero Catholic Academy
(A company limited by guarantee)

Directors’ report (continued)
for the year ended 31 August 2019

Strategic report (continued)
Achievements and performance (continuéd)
progress measures across schools are positive

Generally across Romero, this is a picture showing progress broadly in line with national for reading, slightly
above in Mathematics (1.04 overall) and above in writing (1.68).

Overall Pupil Summary’ 1
: Sum Forecast
| 2018 2019 2019|Nat 2018
‘Attainment 8 42.83 38.81| . 38.82 46.5
lAverage At 8 4.25 3.88 39 4.65
1KS2 Prior Att 4.6 4.62 H
|Prog 8 -0.14 -0.25 -0.34 -0.03!
‘ ;
9.5E&M _ 36.50% ____ _ 34.50% 25.64% 26.9 43.30%
5+ Eng 57.70% 52,60% 43.30% 34.4 60.50%
5+ Maths A% 39%| __3180% _ __ 376| _ __ 48.60%
9-4 E&M 54.80% 56.00% 47.00% 51.9 64.20%
4+ Eng 72.60% 67.80% = = 65.60%| 61.3] . = 75.50%
4+ Maths . 60.00%, 60%, 54.80% 63.1 59.40%
H '
5 stand pass E&M 52.40% 50.90% 427 47.5
5 strong pass E&M 36.10% 31.60%. 24.20% 25.6
.Ebacc entered . 12.00% 25.70% 20% 35 38%
[Ebacc Strong I _ __ _ 6% 940% _____ 4.00%[ 3% 23.80%
{Ebacc Standard ' 6% 7.60% 6.00% 5.50% 28.20%
I ; X
éExam entries per student 8% 9.10% 8.9 9 9.6
: i i
Ebacc Eng entries 98.10%, 98.20% 98.20% 98.8 95.70%
{Ebacc Maths Entries 99.00%. 99% 99.00% 8.8 97.30%
{Ebacc Sci Entries 72.60%: 97.70% 98.10% 98.1 91.40%
Ebacc Lang entries L 49.00% 40.90% 40.80% 38.1 47.40%
Ebacc Hum entries 49.50% 75.40% 67.50% 70 76.80%
I_P_r_og Eng -0.1 0 0jUnknown -0.04;
ProgMaths | -0.25 0.16 -0.26{unknown -0.02!
Prog Ebacc -0.66 0.22 -0.33[unknown -0.03!
Prog Open -0.49 -0.15 -0.35[Unknown -0.04!
. ; Unknown [
;f\_[t_ Eng_ i . 8l 9.4} : 8.72jUnknown 9;
AttEbacc 4 L[ RPN A L) 7.58|Unknown 126
‘At Open | 120l P13.07) 11.15|Unknown 14.9
! { .
;Key i . :
H|ghest in 3 year '
Imgrove from prevnous year» I 1
'Above National Average ‘x"nﬂ-"‘ L |

There are a number of remarks which will be taken into account when the final Progress 8 scores are released
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The Romero Catholic Academy
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2019

Strategic report (continued)

Achievements and performance (continued)
by the DFE.

Overall KS4 Attainment

The 2019 summer results were for a small cohort of just 159 students (PAN 240). The year group had
experienced many transient pupils since 2015 when the Academy was placed in an Ofsted category. The
results for English and Mathematics combined dropped slightly from 2018 in both 9-5 (27%) and 94 (49%) a
drop of 7%. English attainment at 4+ was 66% (less than 10% below the National average) whilst Mathematics
attainment dropped to 55% largely accounting for the slight drop in the combined score. The overall progress
score at the time of writing is reported as -0.24. The school continues to see a rise in the percentage of pupils
entering the Ebacc qualification in line with the DfE 2020 expectation.

2019 Strengths

English progress continues to be above the National average at +0.03. Although the Mathematics attainment
dropped the progress was the highest over four years at -0.16. The progress made by low prior attainers was
the highest in four years at +0.31 The progress made by disadvantaged pupils was also the highest in four years
at -0.53 reflecting the targeted intervention put in place through the pupil premium strategy. SEN attainment
rose with attainment 8 results (26.92) being the highest in four years. The 9-4 English and Mathematics results
rose by over 10% to 27.8%.

The 2019 Areas for Development

Analysis of the results have revealed a need to develop the curriculum to stretch middle prior attainers. This
was especially the case in Mathematics and the September 2019 curriculum has been adapted accordingly. A
review of the history results has also led to a change in syllabus which will be embedded during the academic
year 2019/20. The vocational pathways for students was extended during 2019 and a new member of staff
appointed to coordinate the implementation of these examinations. This will be a focused area of development
during 2019/20.

Summary Of Average Results

" - R S . CER U Fis

-'2019 " 2018, | 7 2017
Progress score -0.31 {estimated) -0.28 0.09
Average grade C C C
Average points 29.96 30.00 31.13
Number of students 58 68 60
Vocational: .. 2019 © oo | 207 ¢
Progress score -0.14 (estimated) 017
Average grade Merit Merit

0ld specification

Average points 24.92 26.39
Number of students 61 42
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The Romero Catholic Academy
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2019

Strategic report (continued)

Achievements and performance (continued)

RESULTS - 3 YEAR TREND

R I N T S S GO L S T
A Levels: f2019 o . P 2018 . 1 f o f 0Ty ot o
‘ P . " i edk . i T T et N

A* 6.8 2.8 6.8
A*-A 169 234 28.2
A*-B 38.1 447 48.7
‘A*-E 97.5 579 98.3
No. A levels 118 141 117

ey Yk i R P o T
Vocational: . +2019 . s 20187 - oL T 7L 1200 0 e,

s R S L [P o S S ¥ i St L —

Distf 18 16
Dist® - Dist 31.2 203
Dist* - Merit 76.1 828 Old specification
Dist* - Pass 100.0 100.0
No. Vocational 109 64
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SUBJECT ANALYSIS - 3 YEAR TREND

A Level:
~ PROGRESS SCORE PUPILNUMBERS
unoen || 28 | o || oms | e | aow
£ 22 . : -
Art 0.44 n/a e 3 0 2
Biology -0.55 0.97 -0.33 8 7 4
Chemistry -0.49 -1.13 0.72 6 6 5
Economics -0.53 0.2 -0.54 12 4 6
English Literature 0.17 -0.46 0.24 6 14 13
History -0.84 0.75 0.93 7 12 2
ttalian 2.03 nfs nfa 3 0 0
Mathematics -0.75 -0.29 0.76 11 13 S
Polish 1.99 nfa nfa 6 0 0
Psychology -0.14 0.09 0.17 25 23 21
Photography -0.15 0.44 018 2 2 S
RE -0.16 0.07 0.04 7 7 11
Sociology 0.39 0.04 -1.91 15 10 2
PROGRESS SCORE PUPIL NUMBERS.
Vocational: o k N
2013 2018 2017 © 2019 2018 2017
fesd) _
Applied Science 0.56 0.25 14 9
Business Studies -0.23 0.34 29 18
HSC -0.66 -0.23 3 6
HSC Diploma -0.41 -0.20 Old spec. 10 3 Old spec.
Media -0.55 -0.20 18 7
IcT n/fa {T-level) 17 4
Sport 0.37 0.18 7 ‘1
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Overall KS5§ Summary

In the sixth form, the proportion of A* grades at A Level increased by 3.9 points to 6.8%. However, in the middle
range the proportion fell by 6.5 points respectively for A* - A (16.9%) and A*-B (38.1%). The proportion of grades
A*-E remained broadly stable at 97.5%. Results in vocational subjects continued to improve achieving 100%
pass rate for the first time in four years. Subjects performing well included psychology, English Literature, an,
photography and modern languages. Results in mathematics were lower than usual.

Blue Sky Teaching Alliance

The Alliance completed its fifth year of operation between September 2018 and August 2019. During this time
the Alliance worked with fourteen primary schools, two secondary schools and an Independent school on a
range of provision in Coventry and beyond. 837 learners were trained during the year with good or excellent
evaluations for all programmes.

The Alliance engages in several networks; Coventry TSA Council; Coventry Solihull and Warwickshire Strategy
Board; BDES Diocese TSA network; Catholic Links TSAs; CES.

Initial Teacher Traininq

Eleven trainees took part in School Direct with Blue Sky TSA during 2018 — 2019. Ten were primary and one
was secondary PE. All achieved QTS with PGCE. SLEs from Blue Sky TSA worked with Swan Alliance to lead
the Primary NQT programme.

CPD and Leadership Formation

Fourteen schools remain engaged with Mastery in Mathematics using the Singaporean Principles programme.
Training is offered on a twice-yearly basis to ensure all new staff are fully trained. Year group meetings are
offered termly for teachers to share good practice and plan with the support of an SLE.

60 days were led by SLEs and leaders across the Alliance focusing on new Headteacher induction,
Mathematics, NQT, SLE, Catholic CPD and English. The Olevi Outstanding Teacher Programme was offered
during the summer term and will continue into 2019.

School to School support

During the year, the MAC supported a number of schools and MACs.
- System leadership - St Augustine Teaching school, Redditch and Blue Sky recruited 11 SLEs on 19.11.18
- Research - Good Shepherd were contacted regarding a research project from Ofsted and this took place on
November 7th. The research informed the development of Quality of Education judgement in the new Education
Inspection Framework.
« St Catherine of Siena MAC -Through the NLE role, we have supported Performance Management and
Teaching and Learning reviews over several days.
* NLE activities
o A half day inspection workshop was delivered on request to a school in Holbrooks, Coventry
o A presentation to Headteachers on preparing for an Ofsted in Towcester
o Attendance on Ofsted inspections during the year deployed as Team Inspector.
o An Analysing School Performance session was delivered at St Augustine, Coventry Governing Body
o SSIF funding — CSEL has now completed all QA activities relating to Thrive at the three schools. This
concludes an eighteen month project funded by the DfE.
o Further NLE support was given to a school in Unity in response to a request from Network lead
o Charter Primary, Coventry Tier 1 DfE Grant was assigned to the NLE and the three designated days
have been completed.
* Pupil Premium Reviews - All Romero schools have been reviewed and some of the Principals have carried out
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reviews in schools beyond the MAC.
+ 548 - A number of Principals have led RE reviews or engaged in Section 48 inspections. Two Senior Leaders
have begun S48 training.

Financial review
a. Overview

Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DfE during the year ended 31 August
2019 and the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of Financial
Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is reduced by
annual depreciation charges over the useful life of the assets concerned, as defined in the Academy's
accounting policies.

During the year ended 31 August 2019, the Academy received total income of £19,1375m and incurred total
expenditure of £19,250m. The excess of expenditure over income for the year was £113,358.

At 31 August 2019 the net book value of fixed assets was £1,441,255 and movements in tangible fixed assets
are shown in note 14 to the Financial Statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy.

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-teaching
staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity with details
in note 17 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Principals, and other staff,
as well as delegated authority for spending.

b. Going concern

After making appropriate enquiries, the board of Directors has a reasonable expectation that the multi-academy
company has adequate resources to continue in operational existence for the foreseeable future. For this reason
they continue to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the accounting policies.

¢. Reserves policy

The Directors review the reserve levels annually and currently set a target of 5% of the GAG funding. This review
encompasses the nature of income and expenditure streams, the need to match income with commitments and
the nature of reserves. The Directors take into consideration the future plans of the MAC and each Academy, the
uncertainty over future income streams and other key risks identified during the risk review. Any reserves held
are in accordance with the requirements laid down in the Master Funding Agreement and by the ESFA.
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d. Investment policy

During this accounting period all funds have been held in bank accounts with the Lloyds group. Interest rates are
fow but our improved investment strategy has generated additional income this year. The Directors will review
their investment policy in the forthcoming financial year in accordance with social, environmental and ethical
considerations in relation to the tenets of the Catholic Church. Each Academy also operates its own bank
account for small petty cash transactions.

e. Principal risks and uncertainties

The Academy has agreed a Risk Management Policy and Risk Register which is actively used to manage risk
including the financial risks to the MAC and each Academy. The register and plan are a working document and
are regularly reviewed in light of any new information. The register is formally reviewed three times a year.

The Directors have assessed the major risks to which the MAC is exposed, in particular those relating to its
finances, teaching facilities and other operational areas. The Directors have implemented a number of systems
to assess and minimise those risks, including internal controls described elsewhere. Where sngmfscant financial
risk still remains they have ensured they have adequate insurance cover.

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the MAC is paying higher employers' pension contributions over a period of years. The
higher employers' pension contributions will be met from each Academy's budgeted annual income. Whilst the
deficit will not be immediately eliminated, there should be no actual cash flow deficit on the fund, although the
increasing contributions to the fund are having a direct impact on the free reserves of the MAC.

Fundraising

We have worked with Mogan and Mogan who are an external fund raising company during the year and have an
in house fund raising and Bid writing specialist. Our practice conforms to recognised standards and the Board
receive bi monthly reports on all activity and funds secured. We have received no fund raising complaints.

Plans for future periods

Our future plans include:

« Sustaining, securing and further developing the Cathalic life of the MAC

- Staff attraction, increasing staff benefits and retention through being an employer of choice’

+ Raising attalnment in all schools to be in line with national expectations for attainment and progress and
continuing a strong upward three-year trend

+ Review and improve the MAC Financial, HR, Premises and Pupil attainment systems

« Ongoing VFM and economies of scale across the MAC

« MAC wide website development to ensure consistency of image, information and ease of access

» Developing leadership skills at Board, LAC and senior leadership levels to include succession planning

- Develop strategies to manage an effective work life balance across the MAC

+ Develop our Blue Sky teaching school into a beacon of excellence in its field and increase its capacity to
develop staff across our area.

+ A review of the approach to Facilities management and the scope for an in house team
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Funds held as custodian on behalf of others
The MAC does not hold any funds on behalf of others.
Employee involvement and employment of the disabled

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The multi-academy
company carries out exit interviews for all staff leaving the organisation and has adopted a procedure of upward
feedback for senior management and the Directors.

The multi-academy company has implemented a number of detailed policies in relation to all aspects of
personnel matters including:

. Equal opportunities policy
. Volunteers' policy
. Health & safety policy

In accordance with the multi-academy company's equal opportunities policy, the multi-academy company has
long-established fair employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the multi-academy company's offices.
Disclosure of information to auditor

Insofar as the Directors are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and

o that Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Auditor

The auditor, Dains LLP, has indicated his willingness to continue in office. The designated Directors will propose
a motion reappointing the auditor at a meeting of the Directors.

The Directors' report, incorporating a strategic report, was approved by order of the board of Directors, as the
company directors, on 4 December 2019 and signed on its behalf by:

B Locctt

Brendan Fawcett
Chair of the Board
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Governance Statement

Scope of responsibility

As , we acknowledge we have overall responsibility for ensuring that The Romero Catholic Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of has delegated the day-to-day responsibility to the Catholic Senior Executive Leader, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Romero Catholic Academy and the Secretary.of State for Education. They are also
responsible for reporting to the board of any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors' report and in the
statement of directors’ responsibilities. The board of has formally met 6 times during the year.

Attendance during the year at meetings of the board of was as follows:

Director Meetings attended Out of a possible

6
6

Brendan Fawecett, Chair and Foundation Director
Yvonne Salter Wright, Vice Chair and
Foundation Director

Julie Fulea, Foundation Director

Charlotte Miller, Staff Director

Helen Quinn, Accounting Officer

Eleanor Barry, Foundation Director

Anthony Quinn, Foundation Director

Colin Beesley, Staff Director

AR OOAOD (e e )]
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During the year there were no changes in the compositioh'of the Board of Directors
Governance Reviews

The Board has carried out 2 review sessions that have evaluated the skills and impact of the Board over the
year. This has led to the appropriate allocation of Directors to Core Committees and specific projects. A Local
Academy Review.was also carried out at Good Shepherd . :

The Finance, Resources .and Premises Committee is a sub committee of the main Board of Directors. Its
purpose is to:

* Provide a robust financial environment, which meets all requirements regarding statutory compliance, ensuring
solvency and probity, so that the financial resources made available to the Academy Company for running its
Academies are managed effectively and efficiently, to provide a quality educa'lon for the children in the
Academies that is value for money.

* Provide a strong poiicy, monitoring, evaluation and reporting framework so the Academy Company and its
Academies function in line with the Academies Financial Handbook, so the public money given to educate the
children on roll is used effectively and efficiently, to ensure they make at least good progress in all aspects of
learning, formation, attamment and progress.

. ‘Enable the Board of Directors of the Academy Company to be accountable for the use 6f: public monies,
diocesan charitable assets (premises and buildings)-made available to provide Catholic education; and all other
resources held in the ownership of the Academies, by ensuring high standards of management and
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