Rule 2.46 Form 2.23B

The Insolvency Act 1986

Notice of result of meeting 2.23B

of creditors

Name of Company Company number
T E W (Construction) Limited 3606747

In the High Court of Justice Court case number
Chancery Division 1510 of 2004
Companies Court

(a) Insert gléll name(s)fzt!l}ld We (a) Tracey Elizabeth Callaghan and Mark John Wilson, of Baker Tilly, First Floor, 46 Clarendon Road,
address(es) of the Watford, Herts WD17 1]

administrator(s)

*Delete as applicable hereby report that a meeting of the creditors of the above company was held at

{b) The Moat House Hotel, 30/40 St Albans Road, Watford, Herts WD17 IRN

(b) Insert place of meeting

(c) Insert date of meeting

on {c) 7 May 2004 at which:-

*Delete as applicable 1. Proposals were approved.

(d) Give details of the
modifications (if any)

(e} Insert time and date of
adjourned meeting

(f) Details of other resolutions 2. Other resolutions: (f) That the Administrators’ fees be fixed on a time cost basis plus VAT &
passed  dichursements

WARSRMUPUN 0386
COMPANIES HOUSE 180804
T TmAUSJZUBNY
0686
COMPANIES HOUSE 110504

_——-—-—-_._—__i



Form 2.23B continued |

*Delete as applicable A creditory’ committee was not formed.

Signed - L\ Q ;/&

Joint Administrator

Dated 1S~ 5~ © ‘

“Delete as applicable A copy of the original proposals is attached for those who did not receive such documents prior to the ‘
meeting.

Contact Details:

Neil Barry of Baker Tilly

You do not have to give any contact information in " Floor
the box opposite but 1f'y0u do,_lt will help Companies 46 Clarendon Road
House to contact you if there is a query on the form.

The contact information that you give will be visible Watford WD17 1]
to searchers of the public record

Tel 01923 657 794

DX Number 4516 Watford - 1 DX Exchange Watford

When you have completed and signed this form please send it to the Registrar of Companies at:

Companies House receipt date barcode Companies House, Crown Way, Cardift, CF14 3UZ DX 33050 Cardiff

A
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BAKER TILLY

Qur ref: TEC/LTC/NAB/TTEWCON

Your ref: 18t Floor
46 Clarenclon Road
Watford

Herts WID17 1]]

Tel: +44 (031923 816400
TO ALL CREDITORS Fax : +4d (0)1923 253402

DX : 4516 Watford - 1

www . bakertilly.co.uk

Neil.barry@bakertilly.co.uk
Direct Line: ¢1923 657794

22 April 2004
Dear Sirs
TEW (CONSTRUCTION) LIMITED IN ADMINISTRATION
In accordance with paragraphs 49 and 50 of Schedule 16 of the Enterprise Act 2002,

I advise that I am calling a meeting of the creditors of the above company to consider
the administrators’ proposals.

I advise that the meeting will be held on Friday 7 May 2004 at 10.00 am at Watford
Moat House, 30-40 St Albans Road, Watford, Hertfordshire WD17 1RN.

The purpose of the meeting is to consider the administrators’ proposals, their
remuneration and the exit route from the administration. I attach the following
documents for your consideration:

. Administrators’ proposal and report
. Form 2.20B — notice of administrators’ meeting
. Proxy form for administrators’ meeting

If you require any additional information, please do not hesitate to contact Neil Barry
on the above number.

Yours sincerely
for and on behalf of
TEW (Construction) Limited

Iy e
/\T E Callaghan
Joint Administrator

The joint administrators act as agents of the company and without personal liability

Mark John Wilson is licensed to act as an Insolvency Practitioner by the Association of
Chartered Certified Accountants under Registration No. 8612

Eisis of oflices aned partners names are aviababile atibe above aokdress

y s RGepENCET: MEMGEr 0f
BAKER TILLY Barker Tilly 1 regsteresd W e on gt woek amd segubited for s e

ool investment Bsiness wetivties by the fnstitate of Chasered Acooumtames

INTERNATIONAL in Englind and Wales
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IN THE HIGH COURT OF JUSTICE NO 1510 OF 2004
CHANCERY DIVISION
COMPANIES COURT

IN THE MATTER OF
TEW (CONSTRUCTION) LIMITED
AND
IN THE MATTER OF THE ENTERPRISE ACT 2002

JOINT ADMINISTRATORS’ PROPOSAL AND REPORT
PURSUANT TO SECTION 49 OF THE ENTERPRISE ACT 2002 AND
RULE 2.33 INSOLVENCY (AMENDMENT)

RULES 2003

TE CALLAGHAN & M J WILSON
BAKER TILLY

JOINT ADMINISTRATORS OF TEW (CONSTRUCTION) LIMITED




TEW (CONSTRUCTION) LIMITED

IN ADMINISTRATION
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TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

1. STATEMENT OF PROPOSALS UNDER SECTION 49 OF THE
ENTERPRISE ACT 2002 AND RULE 2.33 OF THE INSOLVENCY
(AMENDMENT) RULES 2003

T E Callaghan and M J Wilson, partners and licensed insolvency practitioners, of
Baker Tilly, 1™ Floor, 46 Clarendon Road, Watford, Herts, WD17 1JJ, are the
Joint Administrators (the “Admimstrators”) of TEW (Construction) Limited (“the
Company”). The purpose of the administration was to achieve a better result for
the Company’s creditors as a whole than would be likely if the Company were
wound up (without first being in administration).

The vast majority of the Company’s assets were out on site and 1t was therefore
critical that the Administrators were able to take immediate control of the assets.
This avoided an interim period whereby the Company would have to wait the
statutory limit of 7-21 days to be placed into liquidation.

Therefore, as Administrators, we were able to immediately return all assets that
were subject to finance. This has significantly reduced the level of unsecured
claims.

Additionally, we have been able to take control of the vehicles that were owned
by the Company as well as other plant and equipment located at various sites.

We believe that the purpose of the Admimistration has now been achieved.
Accordingly, we propose that when all of the Company assets have been realised,
we apply to the Court for permission to make a distribution to unsecured creditors
pursuant to Section 65, Schedule 16 of the Enterprise Act 2002.

T E Callaghan & M J Wilson
Joint Administrators

Baker Tilly

1% Floor

46 Clarendon Road

Watford

Herts

WD17 11J




TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

INFORMATION TO BE ANNEXED TO THE ADMINISTRATORS’
PROPOSALS AS REQUIRED UNDER RULE 2.33 OF THE INSOLVENCY
(AMENDMENT) RULES 2003

2. JOINT ADMINISTRATORS’ APPOINTMENT

The Administrators were appointed by an Order of the High Court on 2 March
2004 following the notice of appointment submitted by the Company directors.

The Administrators exercise all functions jointly and severally as stated in the
notice of appointment, Form 2.9B.

3. DIRECTORS AND SECRETARY

The directors of the Company as at 2 March 2004 were as follows:

. Trevor Wright
. Ann Wright

. Kevin Wright
. Peter Baldwin

The Company Secretary is Ann Wright, The Company’s registered office was
previously at 27 Church Street, Tewkesbury, Gloucestershire G1.20 5RH and was
changed to c¢/o Baker Tilly, 1% Floor, 46 Clarendon Road, Watford, Herts, WD17
1JJ on 3 March 2004.

The Company has authorised nominal and issued share capital of 100 ordinary
shares.

Attached at Appendix A is a schedule of general and statutory information
extracted from the Company’s statutory books and records and Companies House,
including details of the directors’ shareholdings.

4. EVENTS LEADING UP TO THE APPLICATION FOR THE
ADMINISTRATION

The Company was incorporated on 30 July 1998 under company number 3606747
and provides general construction and civil engineering works principally laying
underground piping.

The Company offices are at leased premises at 2™ Floor, 128 High Street,
Tewkesbury, Gloucestershire GL20 5JU. In addition it operated from various
sites around South East England.




TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

Originally the business was a partnership between Trevor Wright and Ann Wright.
At the time of incorporation as a Company, the assets were transferred at net book
value.

The Company had four main contracts for the laying of underground gas and
water pipes. The largest contract was won approximately two years ago and
represented around 60% of turnover. This therefore led to a significant increase in
the Company’s operations.

The contract was forecast to be profitable, however set up costs were significantly
higher than forecast. The increase in set up costs exhausted the Company’s cash
flow and accordingly it approached Barclays Bank plc for funding. In March
2003 the Bank then granted the Company an overdraft in favour of a fixed and
floating charge over the Company assets. Following this additional funding, the
costs of the contract still continued to increase and it became difficult to run the
contract at a profit.

The directors were aware of the effect of this contract on the overall Company
performance and began regular conversations with the Company’s auditors in
relation to the issues being encountered. In light of the downturn in results, the
Company then made contact with Baker Tilly on 9 February 2004 to discuss the
Company’s financial position.

In February 2004 the directors of the Company decided that trading could not
continue and accordingly began to wind down the operations. The intention of
this process was to minimise any disruptions on the four contracts, therefore
reducing any counter claim from customers against the Company debtors.
Additionally, this allowed agreements to be made to ensure that the majority of
employees were transferred to the new contractors pre Administration thereby
reducing any employee claims in the Administration.

As many of the Company’s assets were out on site, the directors agreed a timely
return of its assets by the new contractors. Whilst not all assets were recovered,
this agreement allowed the Company some comfort that its assets would be
returned.

The Company also had approximately 30 vehicles on hire purchase, as well as
approximately 35 vehicles on lease agreements. These vehicles have also been
returned in a timely manner which has reduced unsecured creditor claims.

Following this the directors issued a Notice of Intention to appoint Administrators.
In accordance with Schedule B1, paragraph 22 of the Enterprise Act 2002, the
holders of a qualifying floating charge, in this case being Barclays Bank plc, were
notified of the application for an Administration Order. In this instance, the Bank

consented to the appointment and the Administrators were appointed on 2 March
2004.




TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

Company’s Trading History

A summary of the recent management accounts for the 11 months to 2 March
2004, together with the audited accounts for the seven months to 31 March 2003
and the year to 31 August 2002, 1s as follows:

12 months | 7 months 11 months
to to to
31-Aug-02 | 31-Mar-03 02-Mar-04
Audited Audited | Management
(£) (£) (£)
Turnover 3,557,105 1,931,546 7,926,670
Cost of Sales {2,753,368)| (1,673,667) (7,915,112)
Gross Profit 803,737 257,879 11,559
Overheads (376,412) {294,424) (967,314)
Interest (5,734) (8,272) {14,100}
Profit/{loss) before tax 421,591 (44,817) {969,855)
Taxation {108,000) 1,638 0
Profit/(loss) after tax 313,591 {43,179) (969,855)

5. STATEMENT OF AFFAIRS

The directors have prepared a Statement of Affairs supported by a statement of
concurrence and have provided us with a copy which 1s attached as Appendix B.

My comments on the directors’ statement of affairs is as follows:

. We do not believe that the estimated realisations of assets will be achieved.
Whilst there have been some items of plant that were not returned, and we
believe that these assets would realise approximately £10,000 - £15,000, the
majority of items returned are expected to realise less than their book values.

. Debtors of £771,472 are in the Company records and are estimated to realise
£500,000 in the directors’ Statement of Affairs. Until we have received the
final claim from these debtors it is difficult to comment accurately on this
figure but our initial view is that this may be over estimated.

6. ADMINISTRATORS’ REMUNERATION
The Administrators’ propose to request that creditors consider that the basis of the

Administrators’ remuneration shall be by reference to the time properly given by
the Administrators and their staff, together with the expenses incurred by them, in




TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

attending to matters arising in the Administration in accordance with rule
2.106(2)(b). Attached to this report is a guide to Administrators’ fees.

In accordance with Statement of Insolvency Practice 9, we enclose a summary of
our time costs to date for creditors information. The Administrators costs to date
total £21,257.50. Based on all known events to date we do not believe that our
costs will exceed £40,000. Accordingly we are now seeking creditor approval for
our costs up to a maximum of £40,000 when asset realisations allow. We will
provide a full summary of our time costs to creditors in due course.

When the Administrators were approached by the directors for insolvency advice,
the directors agreed to pay the Administrators remuneration on a time cost basis
for their pre appointment time. At the date of Administration, the Administrators
incurred time costs of £12,749. Of this amount, the Company had paid £7,000 pre
administration.

During this time, we performed the following work for the Company:
. advice regarding the financial position of the Company;
. advice regarding the different insolvency options available to the Company;

. liaison with the Company’s bankers regarding an orderly wind down of
operations;

. liaison with the Company hire purchase creditors regarding items of plant
and motor vehicles;

. met with the Company’s contractors regarding any possible sale or transfer
of assets; and

. prepare the administration appointment documents for the Company and file
in Court.

The Administrators now propose that the outstanding pre appointment time costs
of the Admimstrators totalling £5,479 be paid from realisations in the
Administration.

7. MEETING OF CREDITORS

In accordance with paragraph 51(1) of the Enterprise Act 2002 the Administrators
have decided to call a meeting of creditors to consider the Administrators
proposals. The meeting will be held at Watford Moat House, 30-40 St Alban’s
Road, Watford, Hertfordshire WD17 1RN on Friday 7 May 2004 at 10am.

We attach form 2.20B together with a proxy form for your consideration. Please
complete the proxy form and retum to us by noon on Thursday 6 May 2004.




TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

8. CONDUCT OF THE ADMINISTRATION

The Company had ceased trading when the Administrators were appointed,
however nearly all of the physical assets were out on the various sites at which the
Company operated.

In the weeks following appointment, the Administrators atternpted to recover all
of the assets on the Company asset register. The Administrators recovered all hire
purchase vehicles and returned these to Barclays Asset Finance. However some
plant, namely fusion boxes and moles, have not been retumed from their
respective sites or were not on the respective vehicles when returned. The
Administrators’ are currently considering an insurance claim for these assets.

The recovered assets are currently being sold and are expected to realise £11,000
for the benefit of creditors.

The remaining asset of the Company is its debtors. We have instructed Naismiths,
Quantity Surveyors, to deal with this matter. Naismiths have reviewed the
Company’s debtor listing and has contacted each outstanding debtor and advised
of our appointment. Each debtor is now preparing a final claim that they may
have against the company which they are alleging can be offset against their debt.

At this time, we anticipate debtor realisations in the region of £175,000 to
£350,000 and as this is the main asset of the Company, debtor realisations will
have a significant impact on the return to unsecured creditors.

As the Company traded profitably in 2001 and 2002, we believe that we can
submit a terminal loss claim to the Inland Revenue for the taxation paid during
these periods. This claim however can be offset against both Inland Revenue and
HM Customs & Excise creditors. Accordingly, whilst there will not be a recovery
to distribute, there will be a reduction in the debt to the Crown and therefore an
increase in dividend to the remaining unsecured creditors, subject to the debtor
realisations mentioned above.

We have discussed the option of a Company Voluntary Arrangement with the
Company directors, however as the Company has ceased to trade this option will
not be of any benefit to creditors.

The purpose of the Administration was to achieve a better return to creditors than
would have been achieved in the event of liquidation. As the Company was
placed into immediate Administration, rather than wait the statutory period for
liquidation, the Administrators were able to take instant control of the Company
assets where possible. Accordingly, the Administrators believe that the purpose
has now been achieved and therefore we propose that the Joint Administrators
seek the permission of the Court to adjudicate the claims of unsecured creditors
and then distribute the funds realised from the sale of the Company assets, when
these assets have been realised.

When the asset realisations have been distributed, the Administration will end and
the Company will be struck off the company register.




TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

9. ESTIMATED OUTCOME STATEMENT

Please find attached at Appendix C the estimated outcome statement for
unsecured creditors.

The Company held credit balances at the date of appointment and these funds
were used by Barclays Bank in repayment of their loan. Accordingly, the debt
under the fixed and floating charge has been paid in full.

As seen from the attached statement, unsecured creditors total £2,356,981 of
which £1,623,228 is owed to the Crown. In this Administration, there is no
prescribed part for unsecured creditors as there was not an enforceable qualifying
floating charge.

Accordingly, we estimate a dividend of approximately 4.8p in the £ based on all
known events to date, Additionally, any reduction in the debt to the Crown
through a terminal loss claim and any increase in debtor recoveries will improve
the estimated dividend.

10. EC REGULATIONS

It is considered that the EC Regulations will not apply. If they do apply, these
proceedings will be main proceedings as defined in Article 3 of the EC
Regulations because the centre of main interest of the Company are England and
Wales.

Date: L2 -4 -O\

A N
T E Callaghan & M J Wilson
Joint Administrators

Mark John Wilson is licensed to act as an Insolvency Practitioner by the Association of
Chartered Certified Accountants under Registration No. 8612

Tracey Elizabeth Callaghan is licensed to act as an Insolvency Practitioner by the Insolvency
Practitioners Association under Registration No. 8317




TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

STATUTORY INFORMATION

COMPANY NAME:

PRINCIPAL ACTIVITY:

COMPANY NUMBER:

DATE OF INCORPORATION:

REGISTERED OFFICE:

SHARE CAPITAL

AUTHORISED:

ISSUED:

SHAREHOLDERS:

DIRECTORS:

SECRETARY:

Appendix A

TEW (Construction) Limited

General Construction & Civil
Engineering

3606747
30 July 1998

c/o Baker Tilly

1* Floor

46 Clarendon Road
Watford

Herts

WD17 1]J

100 Ordinary £1 shares
100 Ordinary £1 shares

No of shares
T Wright 60
A Wright _40
100

Trevor Wright
Ann Wright

Kevin Wright
Peter Baldwin

Ann Wright




Form 2.148

Statement of affairs

I ]
( Name of Company Company number
TE W (Construction) Limited ‘ 3606747
In the High Court of Justice Court case mumber
Chancery Division
Companies Court [full name of court] 1510 o1 2004

(a) Insert name and address of

registered office of the company  Statement as to the affairs of TE W {Construction) Limited

on the 2 March 2004, the date that the company entered administration.

(b) Inserl date
Statement of Truth

I believe that the facts stated in this statement of affairs are a full, e and compiets statement of the
affairs of the zbove named company as at 2 March 2604 the date that the company entered

administration.

Full name Al ELATE 7+ WGy
Signed )

Dated i .o .0l




A — Summary of Assets

Assets T Book Estimated to
Value Realise
Assets subject to fixed charge: £ £
Assets subject to floating charge:
Morera Uaowenz s WBYV. 23518,
5% WA (argaas) nay o
i ¢ st ‘ AABNV. AR L5
s WV o Ny AN (SN o
Uncharged assets:
Mowoa VEmaoss DREIR L HOoo o
PamaT, Z\Who Moooco
Fuorcuee rtoee s ¢ I ESSS Sooo,
VNewTew & WAL | e ccoo
Fstimated total assets available for preferential creditors

VOV LA, | b\Bos o
Signature %“gﬁ Date V5-0ix .o\




Al — Summary of Liabilities

Estimated total assets available for preferential
Creditors (carried from page A)

Liabilities
Preferential creditors:-

Estimated deficiency/surplus as regards preferential creditors

Estimated prescribed part of net property where applicable (to carry forward) ‘

Estimated total assets available for floating charge holders

Debts secured by floating charges

Estimated deficiency/surplus of assets after floating charges

Hstimated prescribed part of net property where applicable (brought down)

Total assets available to unsecured creditors

Unsecured non-preferential claims
Estimated deficiency after floating charge where applicable (brought down)

Estimated deficiency/surplus as regards creditors

Issued and called up capital

Hstimated total deficiency/surplus as regards members

Estimated
to realige
£
£ b \Cocoo
L
£f| bAoooo
£
L] E\osoc
£
£ Llcooce
' £
£ bre oco
£
259Nt 17
= 13 ‘I'TS"!'T
£
Cvigdvn )
£
\Co
£ (\ig1a7)

SO0,

Signature &‘\E%@

Date
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TEW (Construction) Limited
In Admintstration

Estimated
Estimated Qutcome Statement as at 2 March 2004 Book Value | Realisable
(£} (£}
Motor Vehicles Subject to Finance 235,782 212,800
Less: Estimated Liability (218,439) (218,439)
17,343 (5,839)
Volvo Diggers Subject to Finance 129,631 129,631
Less; Liability (122,839) (129,631)
6,792 ]
Motor Vehicles 40,110 14,000
Plant and Machinery 131,170 11,000
Fixtures and Fittings 24,558 5,125
Estimated Debtors 771,472 175,000
Cash at Bank 4,082 4,082
Goodwill 250,000 0
Estimated Realisations 1,245,527 203,568
Less:
Baker Tilly Pre Appointment Remuneration 0 (5,479)
Administrators Remuneration 0 (40,000}
Administrators Disbursements (including wages) 0 (12,500)
Other Professional Fees 0 (22,000)
Estimated Realisations Available to Preferential Creditors 1,245,527 123,589
Estimated Preferential Employee Entitlements 0 {10,000)
Estimated Realisations Available to Unsecured Creditors 1,245,527 113,589
Trade Creditors (715,614) (715,614)
Finance Creditors 0 (5,639)
Estimated HM Customs & Excise/lnland Revenue (1,623,228)] (1,623,228)
Estimated Employee Entitlements 0 {12,500)
Total Creditors (2,338,842)] (2,356,981)
Estimated Dividend to Unsecured Creditors (p/£) 0.048




Estimated Professional Fees to be paid by the Administrators

{£)
Debtor Collection 17,500
Agent's Fees 2,500
Legal Fees 2,000

22,000
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1 Introductien
1.1 When a company goes into administration the costs of the proceedings are paid out of its assets. The
creditors, who hope eventually to recover some of their debts out of the assets, therefore have a direct
interest in the level of costs, and in particular the remuneration of the insolvency practitioner appointed to
act as administrator. The insolvency legislation tecognises this interest by providing mechanisms for
creditors to determine the basis of the administrator’s fees. This guide is intended to help creditors be aware
of their rights under the legislation to approve and monitor fees and explains the basis on which fees are
fixed.
2 The nature of administration
2.1 Administration is a procedure which places a company under the control of an insolvency practitioner
and the protection of the court in order to achieve one or more of the following statutory purposes:
*  the survival of the company and its business in whole or in part;
» the approval of a company voluntary arrangement;
* the sanctioning of a scheme under section 425 of the Companies Act 1985;
»  a better realisation of assets than would be possible in a liquidation.
Administration may be followed by a company voluntary arrangement or liquidation.
3 The creditors’ committee
3.1 The creditors have the right to appoint a committee with a minimum of 3 and a maximum of 5
members. One of the functions of the committee is to determine the basis of the administrator’s
remuneration. The committee is established at the meeting of creditors which the administrator is required
to hold within 3 months of the administration order to consider his proposals. The administrator must call
the first meeting of the committee within 3 months of its establishment, and subsequent meetings must be
held either at specified dates agreed by the committee, or when a member of the committee asks for one, or
when the administrator decides he needs to hold one. The committee has power to summon the
administrator to attend before it and provide such
information as it may require.
4 Fixing the administrator’s fees
4.1 The basis for fixing the administrator’s remuneration is set out in Rule 2.47 of the Insolvency Rules
1986, which states that it shall be fixed either:
*  asa percentage of the value of the property which the administrator has to deal with, or
= by reference to the time properly given by the administrater and s staff in attending to
matters anising in the administration.
1t is for the creditors’ committee (if there is one) to determine on which of these bases the
remuneration is to be fixed, and if it is fixed as a percentage fix the perceniage to be applied. Rule 2.47 says
that in arriving at its decision the committee shall have regard to the following matters:
= the complexity (or otherwise) of the case;
*  any responsibility of an exceptional kind or degree which falls on the administrator;
= the effectiveness with which the administrator appears to be carrying out, or to have carried out, his
duties;
*  the value and nature of the property which the administrator has to deal with.
4.2 If there is no creditors’ committee, or the committee does not make the requisite determination, the
administrator’s remuneration may be fixed by a resolution of a meeting of creditors having regard to the
same matters as the cormmittee would. If the remuneration is not fixed in any of these ways, it will be fixed
by the court on application by the administrator.
5 What information should be provided by the administrator?
5.1 When seeking fec approval
5.1.1 When secking agreement to his fees the administrator should provide sufficient supporting
information to enable the committee or the creditors to form a judgement as to whether the proposed fee is
reasonable having regard to all the circumstances of the case. The nature and extent of the supporting
information which should be provided will depend on:
= the nature of the approval being sought;
= the stage during the administration of the case at which it is being sought; and
»  the size and complexity of the case,
5.1.2 Where, at any creditors’ or committee meeting, the administrator seeks agreement to the terms on
which he is to be remunerated, he should provide the meeting with details of the charge-out rates of all
grades of staff], including principals, which are likely to be involved on the case.
5.1.3 Where the administrator seeks agreement to his fees during the course of the administration, he
should always provide an up to date receipts and payments account. Where the proposed fee is based on
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time costs the administrator should disclose to the committee or the creditors the time spent and the charge-
out value in the particular case, together with, where appropriate, such additional information as may
reasonably be required having regard to the size and complexity of the case, The additional information
should comprise a sufficient explanation of what the administrator has achieved and how it was achieved to
enable the value of the exercise to be assessed (whilst recognising that the administrator must fulfil certain
statutory obligations that might be seen to bring no added value for creditors) and to establish that the time
has been properly spent on the case. That assessment will need to be made having regard to the time spent
and the rates at which that time was charged, bearing in mind the factors set out in paragraph 4.1 above. To
enable this assessment to be carried out it may be necessary for the administrator to provide an
analysis of the time spent on the case by type of activity and grade of staff. The degree of detail will depend
on the circumstances of the case, but it will be helpful to be aware of the professional guidance which has
been given to insolvency practitioners on this subject. The guidance suggests the following areas of activity
as a basis for the analysis of time spent:
*  Administration and planning
»  Jnvestigations
x  Realisation of assets
= Trading
»  Creditors
*  Any other case-specific matters
The following categories are suggested as a basis for analysis by grade of staff:
= Partmer
= Manager
»  Other senior professionals
*  Assistants and support staff
The explanation of what has been done can be expected to include an outline of the nature of the
assignment and the administrator’s own initial assessment, including the anticipated retumn to creditors. To
the extent applicable it should also explain:
= Any significant aspects of the case, particularly those that affect the amount of time spent.
*  The reasons for subsequent changes in strategy.
* Any comments on any figures in the summary of time spent accompanying the request the
administrator wishes to make.
=  The steps taken to establish the views of creditors, particularly in relation to agreeing the
strategy for the assignment, budgeting, time recording, fee drawing or fee agreement.
*  Any existing agreement about fees.
* Details of how other professionals, including subcontractors, were chosen, how they were contracted to
be paid, and what steps have been taken to review their fees.
It should be borne in mind that the degree of analysis and form of presentation should be
proportionate to the size and complexity of the case. In smaller cases not all categories of activity will
always be relevant, whilst further analysis may be necessary in larger cases.
5.1.4 Where the fee is charged on a percentage basis the administrator should provide details of any work
which has been or is intended to be sub-contracted out which would normally be undertaken directly by an
administrator or his staff.
5.2 After fee approval
Where a resolution fixing the basis of fees is passed at any creditors’ meeting held before he has
substantially completed his functions, the administrator should notify the creditors of the details of the
resolution in his next report or circular to them. In all subsequent reports to creditors the administrator
should specify the amount of remuneration he has drawn in accordance with the reselution. Where the fee
is based on time costs he should also provide details of the time spent and charge-out value to date and any
material changes in the rates charged for the various grades since the resolution was first passed. He should
also provide such additional information as may be required in accordance with the principles set out in
paragraph 5.1.3, Where the fee is charged on a percentage basis the administrator should provide the details
set out in paragraph 5.1.4 above regarding work which has been sub-contracted out.
5.3 Expenses and disbursements
There is no statutory requirement for the committee or the creditors to approve the drawing of expenses or
disbursements. However, professional guidance issued to insolvency practitioners requires that, where the
administrator proposes to recover costs which, whilst being in the nature of expenses or disbursements,
may include an element of shared or allocated costs (such as room hire, document storage or
communication facilities provided by the administrator’s own firm), they must be disclosed and be
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authorised by those responsible for approving his remuneration. Such expenses must be directly incurred on
the case and subject to a reasonable method of calculation and allocation.

6 What if a creditor is dissatisfied?

6.1 If a creditor believes that the administrator’s remuneration is too high he may, if at least 25 per cent in
value of the creditors (including himself) agree, apply to the court for an order that it be reduced. If the

court does not dismiss the application (which it may if it considers that insufficient cause is shown) the
applicant must give the administrator a copy of the application and supporting evidence at least 14 days
before the hearing. Unless the court orders otherwise, the costs must be paid by the applicant and not as an
expense of the administration.

7 What if the administrator is dissatisfied?

7.1 If the administrator considers that the remuneration fixed by the creditors’ committee is insufficient he
may request that it be increased by resolution of the creditors. If he considers that the remuneration fixed by
the committee or the creditors is insufficient, he may apply to the court for it to be increased. If he decides
to apply to the court he must give at Jeast 14 days” notice to the members of the creditors’ committee and
the committee may nominate one or more of its members to appear or be represented on the application, If
there is no committee, the administrator’s notice of his application must be sent to such of the company’s
creditors as the court may direct, and they may nominate one or more of their number to appear or be
represented. The court may order the costs to be paid as an expense of the administration.

8 Other matters relating to fees

8.1 Where there are joint administrators it is for them to agree between themselves how the

remuneration payable should be apportioned. Any dispute arising between them may be referred to the
court, the creditors’ committee or a meeting of creditors.

8.2 If the administrator is a solicitor and employs his own firm to act on behalf of the company, profit costs
may not be paid unless authorised by the creditors’ committee, the creditors or the court.
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Resolutions to be put forward to the meeting of creditors of TEW
(Construction) Limited held on Friday 7 May 2004.

1. That the proposed exit route of Administration be approved and the
Administrators will then seek the permission of the Court to distribute the
Company’s asset realisations to unsecured creditors when they are realised.

2. That the remuneration of the Administrators be approved and paid on a time
cost basis to a maximum of £40,000 from the realisations of the Company
assets.

3. That the outstanding pre appointment time costs of the Administrators

totalling £5,479 be paid from the realisations of the Company assets.




T E W {Construction) Limited
{{n Administration}

Income And Expenditure Account
To 19/04/2004

INCOME

Motor Vehicles
Cash at Bank

EXPENDITURE

Repairs & Maintenance

Stationery, Postage & Photocopying
Statutory Advertising

Contracting Fees

Wages & Salaries

PAYE & NI

Bank Charges

BALANCE

MADE UP AS FOLLOWS

Vat Receivable
Bank 2 Current

Total

£

14,000.00
4,082.41

18,082.41

320.00
161.00
85.95
1,100.00
6,328.29
4,888.07
20.00

12,903.31

5,178.10

(2,350.78 )
7,529.68

5,178.10




Rule 2.35

(a) Insert full name(s} and
address{es) of the
administrator(s)

(b} Insert full name and
address of registered office
of the company

{(c) Insert details of place
of meeting

(d) Insert date and time of
meeting

*Delete as applicable

* Delete as applicable

Form 2.20B

Notice of a meeting of creditors

Company number
3606747

Name of Company
TEW (Construction) Limited - In Administration

Court case number
1510 of 2004

In the High Court of Justice
Chancery Division
Companies Court

Notice is hereby given by Tracey Elizabeth Callaghan and Mark Wilson of Baker Tilly of First Floor, 46
Clarendon Road, Watford, Herts WD17 11

that a meeting of the creditors of TEW {Construction) Limited ~ In Administration of 1% Floor, 46
Clarendon Road, Watford WD17 1JJ

1s to be held at Watford Moat House, 30-40 St Alban’s Road, Watford, Hertfordshire WD17 iRN

on Friday 7 May 2004 at 10am.
The meeting is:

an initial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986 (“the
Schedule™);

Tinvite you to attend the above meeting.

A proxy form is enclosed which should be completed and returned to me by the date of the meeting if you
cannot attend and wish to be represented.

In order to be entitled to vote under Rule 2.3§ at the meeting you must give to me, not later than 12.00
hours on the business day before the day fixed for the meeting, details in writing of your claim,

Ol

VL - w-0%

Signed ¢
Joint Administrator

Dated

A copy of the proposals is attached




Proxy (Admuinistration)
 No.8.2 (Rule 8.1)
Notes to help with
completion of the form.

(1) Please give full name
and address for
communication.

(2) Please insert name of
person {who must be 18
or  over) or  the
“chairman of the
meeting”, If you wish to
provide for altemative
proxy-holders in the
circumstances that your
first choice

is unable to attend please
state the name(s) of the
alternatives as well.

(3) Please delete words
in brackets if the proxy-
holder is only to vote as
directed je. he has no
discretion.

(4) Please delete as
appropriate.

(5) This form must be
signed.

{6) Only to be completed
if the Creditor has not
signed in person.

IN THE MATTER OF TEW (CONSTRUCTION) LIMITED
IN ADMINISTRATION

AND

IN THE MATTER OF THE INSOLVENCY ACT 1986

(1) Name of creditor

Address

(2) Name of proxy-holder

1

I appoint the above person to be my/the creditor’s proxy-holder at the meeting
of creditors to be held on Friday 7 May 2004, or at any adjournment of that
meeting. The proxy holder is to propose or vote as instructed below (3) (and m
respect of any resolution for which no specific instruction is given, may vote or
abstain at his/her discretion).

Voting instructions for resolutions

1. For the acceptance/rejection of the administrator’s proposals as
circulated

2. For the appointment of
of
representing
as a member of the creditors’ committee.
3. For the acceptance/rejection of the Administrators’ Fees on a time cost
basis as detailed in the proposal.
(5) Signature Date 20

Name in CAPITAL LETTERS

(6) Position with creditor or relationship to creditor or other authority
for signature

Remember: there may be resolutions on the other side of this form.

PROXY 8.2




Rule 4.73 Form 4.25
PROOF OF DEBT - GENERAL FORM

In the matter of TEW (CONSTRUCTION}LIMITED
In Administration '
and in the matter of The Insolvency Act 1986

Date of Administration Order 2 MARCH 2004

1. } Name of Creditor

2. | Address of Creditor

3. | Tetal amount of claim, including any Value
Added Tax and outstanding uncapitalised £
interest as at the date the company went into
liguidation (see note)

4. | Details of any document by reference to which
the debt can be substantiated. [Note the
liquidator may call for any document or
evidence to substantiate the claim at his
discretion]

5. | If the total amount shown above includes
Value Added Tax, please show:-

(a) amount of Value Added Tax £
{b) amount of ¢claim NET of Value Added Tax | £

6. | If total amount above includes outstanding £
uncapitalised interest please state amount

7. | If you have filled in both box 3 and box 5,
please state whether you are claiming the
amount shown in box 3 or the amount shown
i in box 5(b)

8. | Give details of whether the whole or any part Category
of the debt falls within any {and if so which) of
the categories of preferential debts under
section 386 of, and schedule 6 to, the
Insolvency Act 1986 (as read with schedule 3
to the Social Security Pensions Act 1975) Amount(s) claimed as preferential £

9. | Particulars of how and when debf incurred.

10. | Particulars of any security held, the value of
the security, and the date it was given £

11. ) Signature of creditor or person authorised to
act on his behalf

Name in BLOCK LETTERS

Pasition with or relation to creditor

Software Supplied by Turnkey Computer Technology Limited
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Admitted to Vote for

Date

Administrator

Admitted preferentially for

Date

Administrator

Admitted non-preferentially for

Date

Administrator




