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The Insolvency Act 1986 2 2 3 B
|

Notice of result of meeting of Creditors

Name of Company Company number

Piling Solutions Ltd 03606879

In the Court case number
Bury St Edmunds County Court 3A0 of 2008

(ful! name of court)

(a) Insert full name(s) lAdLe (a)
and address(es) of the Steven Law
administrator(s) Ensors
Cardinal House
46 St Nicholas Street
Ipswich
IP11TT

hereby report that a meeting of the creditors of the above company was held at
(b) lr:jserl place of (b) Cardinal House, 46 St Nicholas Street, Ipswich, Suffolk, IP11TT
meeling
(c) Insert date of meeting  on (¢) Wednesday 27 August 2008 at which

*Delete as applicable *1 Proposals/reweed-propossls were approved

{d} Give details of the -
modifications (if any)

{e)insert tme and date of  24_The-mectng-was-adjourned-to-{e)

adjournad meeting

{f) Details of other 5 Otherrosolutons{H-

resolutions passed

SATURDAY

U

30/08/2008
COMPANIES HOUSE

Software Supplied by Tumkey Computer Technology Limited; Glasgow R




Form 2.23B continued

Signed

A creditors’ committee was not formb
VAN

G 7 Administrator(s)

Dated

22 12)%

*Delete as applicable A copy of the *oniginal proposals / modified-propesals-+ewsed-prepesals I1s attached for those

who did not receve such documents prior to the meeting

Contact Details:

You do nat have to give any contact
mnformation in the box opposite but if
you do, it will help Companies House to
contact you If there 1s a query on the
form

Steven Law

Ensors

Cardinal House

46 St Nicholas Street

lpswich
IP11ATT

01473 220022
DX Number DX Exchange

| When you have completed and signed this form, please send it to the

Registrar of Companies at -
Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

Software Supplied by Tumkey Computer Technology Limited, Glasgow




CHARTERED ACCOUNTANTS

Cardinal House, 46 St Nicholas Street
Ipswich, Suffalk IP1 17T

T 01473220022 F 01473 220033

E mal@ensors co uk W www ensors co uk

PRIVATE AND CONFIDENTIAL
NOT FOR PUBLICATION

TO ALL KNOWN CREDITORS OF PILING SOLUTIONS LIMITED

24 July 2008

ADMINISTRATOR'S PROPOSALS PURSUANT TO PARAGRAPH 49 OF SCHEDULE B1
TO THE INSOLVENCY ACT 1986

Dear Sirs
Piling Solutions Limited - in Administration (Piling, the company)

Trading addresses:
St Michaels House, The Anderson Centre, Olding Road, Bury St Edmunds, IP33 3TA
and Solutions House, Centurion Way, Crusader Park, Warminster, BA12 8BT

1 Introduction and account of the circumstances giving rise to the administration

11 The director appointed me Administrator over the company on 20 June 2008
Details of the appointment were lodged with the Bury St Edmunds County Court
under reference 3A0 of 2008

12 My appointment became necessary following events referred to in paragraphs 3 1 to
312

13 | am authonsed to act as an Insolvency Practitioner by the Institute of Chartered
Accountants in England and Wales, and confirm that | have had no previous dealings
with the company or its director other than advice | provided in the days prior to the
Administration

14 Statutory information relating to the company ts included at Appendix A
2 Director's statement of affairs

21 The drrector was requested to provide a sworn statement of affars, as required
under the provisions of Schedule B1 of the Insolvency Act 1986

22 The statement has been recewved, and a copy I1s attached at Appendix B The
director has based the “estimated to realise” value on an immediate close
downfforced sale basis

23 Lloyds Bank plc (the bank), had secunty over the company's assets by way of a
Debenture registered in February 2005, providing a fixed and floating charge (now
satisfied) At the date of my appointment the bank account was in credit

Partinars john Card FCA fohn Mathews FCA He'en Pumsey FCA
Also at Robert Hotch FCA Bob Williams FCA Graham Page FCA Daniel Chiford ACA
Bury St Edmunds Hunngdon ey Gorman FCA tan Brockman FCA Steven law FCA Coarl Page FCCA
Cambndge Sa<mundharmn Alan Howes FCA Poul Williams FCA  Stephen Runnacles FCA
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Background to Administration

The main actwity of the company 1s that of piling consultancy, design, and
contracting

The company was incorporated in 1898 by two founding directors, Mr C Hobbs and
Mr M Symes The plant and trading operations were based in Warminster and the
head office function in Suffolk

In December 2004 Spie Fondations SA (Spie, part of the group headed up by Spie
Batignolle SA, based in France) acquired 51% of the share caputal in the company,
and Mr Symes resigned Durning 2007 Spie acquired the remaining shares in the
company, and Mr Hobbs resigned in July 2007 In early 2007 Mr M Neves had been
appointed as Managing Director, an appointment made by Spie

The financial results at December 2008 reveal accumulated net Labilies of some
£860k However | understand that Spie believed that the new alhiance would enable
the company to enter into new trading markets The trading losses were due to
reduced turnover and lower margins The deficit in the working capilal created by the
trading losses was covered by loans from Spie

During 2007 administration costs reduced by some 50% (some £600k} and the draft
financral results for 2007 reveal a trading profit of £194k Spie continued to be the
only source of external finance During 2007 Spie agreed to write off its loan of
£870k and, in addition, were owed approximately £315k at December 2007

Piling forecast turnover of £6m for 2008 The turnover for the first five months was
£2m, mainty caused by delays in start dates on major contracts Trading conditions
were difficult, and the gross margin level achieved continued to be of major concern
Two contracts had incurred gross losses of some £200k, from operational problems,
and difficult site conditions

However other projects were profitable, particularly a joint venture contract with Spie
With the ongoing support of Spie the director had no reason to conclude that Piling’s
labilities would not be met Spie were in discussions with two other employers for
similar joint venture contracts

Spie had given Piling wntten confirmation of continuing financial support, which was
due to expire in June 2008 A management meeting was held with Spie in May 2008
to discuss and review the frading results and current trading problems | understand
that no indicatton was given by Spie that its financial support would be withdrawn

Spie supported the company in improving the company’s technical capabilities, and
approved the recrutment of two senior members of staff (estmating & contract
management) dunng the first six months of 2008 However on 9 June 2008 the
company received a telephone call from Spie noting that the 1ssue of continuing
financial support was under review

Having reviewed the company's trading position, the director sought immediate legal
advice [t was clear that the company could not continue trading without further cash
Injections from Spie, or sale of the company or business

Immediate discussions took place with my firm | attended a further meeting with
Spie on 13 June 2008, but Spie were not able to confirm its positien of support of the
company  Within the next two days it was confirmed that Spie would not give a
further letter of support
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It was agreed that the director had no option but to seek the ap_pointment of an
Administrator and the appointment was effected on 20 June 2008, following further
discussions with Spie and the bank

The purpose of the Administration

It was concluded that an Administration should be commenced without delay as the
appointment would be immediate and would have the following benefits

s The Administrator could take early control of the assets of the company {some of
which were out on contracting sites) and the ongoing trading contracts, in order
to maximise assetl recoveries

¢« The Administrator could review the attractiveness of a sale of the business to a
third party, and act to achieve the best outcome for creditors
Creditor claims for retention of title could be assessed at an early stage
A sale of the business and assets , if achieved, would be likely to enhance book
debt recoveries, as customers would see some continuity of the business

Administration 1s seen as a rescue process and the Admimistrator must perform his
functions with the objective of

+ Rescuing the company as a going concern, or

* Achieving a better result for the company’s creditors as a whole than would be
hkely if the company were wound up (without first being in Admunistration), or

* Realising property in order to make a disinbution to one or more secured or
preferential creditors

Following the mtroduction of the insolvency provisions of the Enterprise Act 2002, the
primary objective for an Admmistrator to achieve Is the rescue of the company as a
going concern However, as detailed below, such a rescue did not prove possible

The estimated financial position, at Appendix B, reveals a distnbution to the
unsecured creditors, but before costs of the Administration 1 am pleased to report
that ! will achieve a better result for creditors than had the company been wound up
by entering immediate Liquidation

Management of the company’s affairs since my appointment

On my appointment | instructed two agents George Hazell & Co (Hazell), Chartered
Surveyors and Valuers, to carry out a valuation of the company's assets, and Mr
Barry Agnew, of Tower Associates Limited {Tower), Consultant Quantity Surveyors,
to review the contracts in progress and the prospects for recovery of the contract
debts

The plant & eqguipment compnised of a well equipped repar and mamntenance
workshop, and various piling rnigs, augers and associated equipment, located
principally at Warminster In addition there were a number of motor vehicles and
office equipment There was considerable interest in these assets, and on the
advice of my agent, we received four matenal offers for the plant & equipment, as a
whole and to be removed iImmediately from the Warminster location | am pleased to
report that my agent 1s holding funds from the successful purchaser, representing a
realisation well in excess of a forced sale value (to be sold by way of auction or
tender sale) The motor vehicles are being removed to Hazell’s location at Thefford,
Norfolk to be sold by auction at a later date
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Following my appointment, four third parties expressed an interest in acquinng the
company as a going concern | was aware that the it was unlikely to achieve a sale
of the company due to the ongoing trading losses, lack of forward orders, current
state of the construction industry and the costsMiabilities of the existing staff
However one matenal offer was recewed, which unfortunately | had to decline as the
offer was on deferred terms and not comparable with my agents’ best estimates of
the hkely realisations

Tower immediately attended the company’s premises and reviewed the status of
contracts in progress and the options avalable Based on this initial review, the
decision was unfortunately taken, on economic grounds, to make 22 of the existing
54 staff redundant on 23 June With the agreement of the company’s clients three
contracts were able to be continued and completed within three weeks of my
appointment Further redundancies were made on 30 June 2008 (11 staff), and the
completion of all ongoing contracts has resulted in the redundancy of all the
remaining operatives | am pleased to report that | was able to obtain funds from
Spie to pay all arrears of salary for June

The remaining staff are assisting Hazell in the orderly removal of the plant &
equipment from Warmmster and assisting me in other Administration duties  Further
redundanctes will follow shortly

Tower reported that wherever commercially viable, contracts should be traded to
completion Tower contacted four clients where contracts were in progress One
contract had to be abandoned because agreement could not be reached with the
client After negotiating with the three remaining clients, Tower was able to conclude
a basis of completing the three contracts, which will better the result for creditors
Tower has reported that the anticipated realisation from the three contacts in
progress and from the many contract debts will exceed the director's value on book
debts There are many contractual 1ssues shill to resolve and Tower report that the
overall timescale for finalising contractual accounts can be expected to be extremely
protracted | shall be able to report in more detail in my next report to creditors

| am pleased to report that the strategy taken on the realisation of assets following
my appointment, will provide a much better outcome than would have been the case
had the business ceased immediately and the company enternng immediate
Liquidation

| attach a copy of my Administration receipts and payments account to 23 July 2008
(Appendix C) This does not include any realisation from the sale of the plant &
equipment

Administrator's remuneration

Guidance notes regarding Administrator's remuneration can be found at
http /fiwww insolvency-practitioners org uk (navigate via ‘Technical’ to ‘Creditors
Guides to Fees’ Should any creditor require me to send them a copy of the Guide, |
will supply this information by post on request

As set out In paragraph 9, | propose that Administrator's remuneration be based on
time properly spent by me and my staff in the course of our duties and that fees may
be drawn as and when the company has sufficient funds In addition, | propose that
disbursements are charged in accordance with charges shown in Appendix D
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| attach at Appendix E an analysis of time costs and disbursements incurred to 18
July 2008 Prior to my appointment 17 hours were incurred by me and my staff
amounting to £2 2k determining whether or not the purpose of the Administration
would be achieved This time was spent duning the 3 days prior to the Administration
and involved meetings with the director and others It 1s proposed that these costs
are treated as Administrator's remuneration, in line with guidance provided by the
Insolvency Service

EC Regulation

It 1s considered that, for this company, the EC Regulation will apply and that
proceedings will be main proceedings as defined in Article 3 of the EC Regulation

Creditors’ meeting

| am convening a creditors’ meeting to consider my proposals, to be held as follows

Date Wednesday 27 August 2008
Time 11 00am
Venue Ensors

Cardinal House

46 St Nicholas Street
Ipswich

Suffolk

IP11TT

| enclose a proxy form for use by creditors Creditors may only vote if they have
supplied me with written detaills of thewr debt (which they clam to be due from the
company) and they have lodged the proxy form Both documents should be received
by noon on the day before the meeting, 26 August 2008

Creditors’ votes are calculated according to the amount of debt due at the date of
Administration, 20 June 2008, less subsequent reductions (eg for retention of title
claims)

Administrator’s Proposals
My proposals are set out as follows
Resolution A

The Administrator’s actions in completing three contracts and in selling the assets
are approved

The Administrator shall continue to collect the company’s book debts through his
agent and any other assets, as appropnate

Should there be funds avalable to distribute to creditors following the completion of
proposals 1 and 2 above, that the Administrator moves to place the company into
Creditors’ Voluntary Liquidation (CVL), as the objective of the Administration wili
have been achieved

If appropriate, the Administrator will send notice to Companies House, pursuant to
paragraph 83 of schedule B1, as soon as the Company i1s ready to be placed into
CVL On registration of the notice, the appointment as Administrator will cease to
have effect and the Company shall be wound up as if a resolution for voluntary
winding up under sechon 84 of the Insclvency Act 1986 were passed on the day the
order was registered



5 The Administrator, Steven Law, will act as Liquidator in the CVL

6 The Liquidator, once appointed, be authorised to pay preferential classes of creditors
in full, f appropnate, and the balance of funds available be distributed by way of a
dividend to the unsecured creditors

7 The Liquidator, once appointed, be authorised to take any action he considers
appropriate, compromise any debt owing to the company, or any claim against the
company

In addition to the above proposals, | propose the following

Resolution B
That the Administrator's remuneration (and subsequently that of the Liquidator) be
based on time properly spent by the Adminstrator/Liquidator and his staff in the
course of thewr duties and that he be authorised to draw his fees, plus disbursements
and VAT, as and when funds become available in the Administration/Liquidation

Resolution C

That Administrator’s disbursements (and subsequently those of the Liquidator) be
authorised in accordance with the charges noted at Appendix E

10 Conclusion of the Administration

101 It 1s proposed that the company shall exit Admimistration by credidor voluntary
hquidation

102 Based on the above information, | recommend that the creditor's sanction my
proposals at the meeting on 27 August 2008

103  Should you require any further information, please contact my manager, Nigel
Mayhew, or myself

Yours faithfully
For and on behalf of
Piling Solut imited

A

Steven M Law
Administrator




- Appendix A

PILING SOLUTIONS LIMITED
IN ADMINISTRATION

STATUTORY INFORMATION

Date of Incorporation 30 July 1998
Registration Number 03606879
VAT Number 720 0672 75
Nature of Business : Piing Consultancy, Design and Contracting
Registered Office : Cardinal House
46 St Nicholas Street
Ipswich
IP11TT
Business Addresses St Michaels House, The Anderson Centre, Olding Road, Bury St

Edmunds, Suffolk, IP33 3TA

Solutions House, Centunon Way, Crusador Park, Warminster,

BA12 8BT
Share Capital Autheonised 200,000 Ordinary £1 Shares
Issued 200,000 Ordinary £1 Shares
Directors - Name Appointed Resigned
{During last 3 years) Mr M Neves 20/02/2007 still in office
Mr C Hobbs 30/07/1998 29/06/2007
Mr R Wnght 16/12/2004 29/06/2007
Company Secretary Mr A Rosten 28/06/2007 still in office
Shareholders : Name Shares Held

Spie Fondations UK Limited 200,000 £1 Ordinary




Administration

Court

Court reference number

Administrator

Address

Insolvency Practioners No

Regulatory Body

Date of Appointment

Appointor of Administrator

Bury St Edmunds County Court

3 AO of 2008

Steven Mark Law

Ensors

Cardinal House

46 St Nicholas Street
Ipswich

Suffolk

IP11TT

8727

Institute of Chartered Accountants in England &
Wales

20 June 2008

The director of the company




" Rule229 . Form 2 148
STATEMENT OF AFFAIRS
Name of Company Company Number
Piing Seolutions Lid 03606879
In the Court case number
Bury St Edmunds 3 A0/ 2008

Statement as to the affairs of

Piling Solutions Ltd
Cardinal House

46 St Nicholas Street
Ipswich, IP11TT

on the 20 June 2008, the date that the company entered administration

Statement of Truth

| belleve the facts stated in this statement of affairs are a fuil, true and complete statement of the affars of
the above named company as at 20 June 2008 the date that the company entered administration

Full Name AMaveo Pewwsn MELES,

Signed

Dated \{él/d??,/ ooy .




Piling Solutions Ltd
Statement Of Affairs as at 20 June 2008

A - Summary of Assets

Estimated to

Assets Book Value Realise

£
Assets subject to fixed charge’
Ptant & Equipment 30,000 00 20,000 Q0
Finance Company(1) (44,369 00)
Deficiency ¢/d {24,369 00)
Assets subject to floating charge.
Uncharged assets* ‘
Plant , machinery and office equipment 77,641 Q0 80,000 00
Motor Vehicles 25,610 00 40,000 00
Stock 56,029 00 5,000 00
Book Debts & Retentions 583,585 00 215,000 00
Staff Advances 8,074 00 8,000 00
Corporation tax refund 7,382 00
Cash at Bank 52,263 00 52,263 00
Prepayments 65,963 00
Estimated total assets available for preferential creditors 400,263 00

Signature

Date /éf/pv":/ZOOf




Piling Solutions Ltd -
Statement Of Affairs as at 20 June 2008

A1 - Summary of Liabihties - -

Estimated to

Realise
£
Estimated total assets available for preferential creditors (Carried from Page A) 400,263 00
Liabilities
Preferential Creditors -
Employee Hol Pay 17,000 00
17,000 00
Estimated deficiency/surplus as regards preferential creditors 383,263 00
Estimated prescnibed part of net property where applicable (to carry forward) NIL
Estimated total assets available for floating charge holders 383,263 00
Debts secured by floating charges
NIL
Estimated deficiency/surplus of assets after floating charges 383,263 00
Estimated prescribed part of net property where applicable (brought down) NIL
Total assets available to unsecured creditors 383,263 00
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Deficiency b/d 24,369 00
Shortfall to preferential creditors (brought down) NIL
Trade & Expense Creditors 1,388,153 00
Employees, Redundancy/Notice Pay 370,000 00
Retentions to Subcontractors 4,440 00
Director's Loan 6,279 00
Revenie & Customs (PAYE/VAT) net 16,796 00
Accruals 174,079 00
Spie Fondations, Loan 578,148 00
2,562,264 00
Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall to floating charge holders) (2,179,001 00)
Estimated deficiency/surplus as regards creditors (2,179,001 00)
Issued and called up capital
Ordinary Shareholders 200,000 00

200,000 00

Estimated total deficiency/surplus as regards members

(2,379,001 00)

Signature /4&9 U/éma A e Date __J é éij 420@{ .
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Page 1 of 1

RECEIPTS

Book Debts & Contract receipts

Piling Solutions Ltd
(In Administration)

Abstract Of Receipts And Payments
To 23 July 2008

Spie Fondations {for salary payment)

Cash at Bank
VAT Payable

PAYMENTS

Trading costs
Telephone

Vehicle Running Costs
Internet

Specific Bond
Statutory Advertising
Rents Payable

Wages & Salaries
Bank Charges

VAT Receivable

Balance
MADE UP AS FOLLOWS

Bank ! Current

Total (£)

185,098 23
43,148 17
52,030 57
13,589 23

293 ,866.20

2,867 98
5208
1,250 00
108 78

628 00
208 87
5,750 00
111,516 78
2,584 14
1,541 91

126,508 54

167,357 66

167,357 66

167,357 66

23 July 2008 11 53
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STATEMENT OF INSOLVENCY PRACTICE 9 (REVISED)

CHARGE OUT RATES AND DISBURSEMENTS

Time Costs

It 1s intended to charge time at the foliowing charge out rates -

£
(per hour)
Partner £240
Drrector . £200
Managers £158
Senior Administrators £95
Admirustrators £23 to £53

Charge out rates may change from time to ttme The above rates were in force at 1 April
2008

Disbursements

It 1s proposed to charge the following disbursements

Category 1 — Disbursements

s Payment to external suppliers, for example postage, advertising, invoiced
travel, printing and room hire

Cateqory 2 - Disbursements

To cover the following expenses, which are met by Ensors for example

Photocopying at 15 pence per copy

Mileage at 43 pence per mile

A fixed room hire fee of £85

Document storage at £3 50 per box per month




PILING SOLUTIONS LIMITED - IN ADMINISTRATION

TIME AND CHARGE QUT SUMMARY TO 18 JULY 2008

Partner
Classification of work hours
Consideration of appointment 23
Realisation of assets 157
Creditors 29
Trading 79
Administration & planning 13
Employees 18
Total hours 319
Hourly rate £240
Total fees £ 77,656 00

DISBURSEMENTS SUMMARY TO 18 JULY 2008

Bllted
£
Category 1
Miscellaneous -
Postage -
Category 2

Mlleage & Travelling -

Tota! -

Managers
hours

78
400
124
315

66

218

1188

£158

18,928 40

Unbilled
£

6779
182

68 71

500 30

500 30

57001
e r—

Administrators
& support staff
hours
66
258
138
288
503
334
T 1887
£23-95
“12,766 50

e —

Total

6779
192

69 71

500 20

500 30

570 01

Total
hours

164

815

882
582

570

3104

A &

Time Average

cost hourly rate

£ £

2,212 80 135
12,371 00 152
368900 127
9,411 60 138
511690 88
8,548 60 115
3835090 127




Ruleg1 - .

Please insert name of
person {who must be 18
or over) or the chairman
of the meeting If you
wish to provide for
alternative proxy holders
in the circumstances that
your first cholce is
unable to attend please
state the name(s) of the
alternatives as well

Please delete words in
brackets if the proxy holder
is only to vote as directed
1e he has no discretion

Please use the reverse of
thus form should you
require additiona! space

Any other resolutons which
the proxy-holder s to
propose or vote 1n favour of
or against should be set
out in numbered
paragraphs in the space
provided betow paragraph

1 If more room 1s required
please use the other side
of this form

This form must be signed

Only to be completed if the
creditor/contnbutory has
not signed In person

Insolvency Act 1986 Form 8.5

Proxy (Administration)

IN THE MATTER OF PILING SOLUTIONS LIMITED LIMITED
and
IN THE MATTER OF THE INSOLVENCY ACT 1986

Name of Creditor

Address

Name of Proxy Holder

1

2

3

| appoint the above person to be my/the creditor's/member’s proxy holder at the
meeting of creditors/imembers to be held on 27 August 2008, or at any adjournment of
that meeting  The proxy holder 1s to propose or vote as instructed below (and in
respect of any resolution for which no specific instruction i1s given, may vote or abstain
at his/her discretion)

Voting Instructions for resolutions

For the acceptance / rejection of the Administrator's proposals dated 24 July 2008,
as follows:

RESOLUTION A - Acceptance/Rejection

RESOLUTION B -  Acceptance/Rejection

RESOLUTION C - Acceptance/Rejection

Signature Date

Name in CAPITAL LETTERS

Position with creditor/contributory or relationship to creditor/contributory or
other authority for signature

Remember there may be resolutions on the other side of this form

Software Supplied by Tumkey Computer Technology Limited, Glasgow




