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Lincoln Anglican Academy Trust

Trustee's Report
For the 12 months ended 31 August 2018

Introduction by the Chairman - Jerry Woolner

As newly appointed Chair, this is the first time that | have had the opportunity to present the annual report and
accounts for the Lincoln Anglican Academy Trust. | am delighted to report that 2018 has been another year of
good progress against our strategic objectives. Once again, we have expanded our portfolio of schools and
improved our performance.

The addition of a further 3 schools during the year, namely Whaplode, Coningsby St Michael and Tattershall
Holy Trinity, has strengthened the Trust significantly. These schools have already demonstrated a clear
commitment to supporting the Trust's group of schools and | look forward to seeing these relationships flourish
in the coming years.

This year has seen some changes to the Board of Trustees. During the year, we said goodbye to Professor
John Visser, Chair of Trustees. John served on the Trust Board for three years, during which time he played a
key part in the Trust’s growth, as well as providing expert knowledge around teaching practice and in particular,
special educational needs. We wish John all the best in his retirement.

We were delighted to welcome Dr Emma Clarke to our Board of Trustees. Emma is a lecturer in education at

Bishop Grosseteste University and her research interests include challenging behaviour and special
educational needs.

In the summer, we bid farewell to two of our trustees, Barrie Shipley and Trevor Hughes. Barrie and Trevor
brought a wealth of knowledge of the education sector and will be sadly missed.

The diocesan vision for church schools talks of “Excellence, Exploration and Encouragement”, making it clear
that our schools must provide an opportunity for all pupils and staff to become the best that they can be
including, but not limited to, academic excellence”. It was therefore pleasing to see that the Trust’s progress
scores are much improved on previous years and our challenge now is to ensure that all of our schools’
attainment results either meet or exceed national targets at the end of each key stage.

Of course, none of this would be possible if it wasn’t for the dedication of the staff, governors and volunteers
who work tirelessly to support the children in our schools. | am also grateful for the support and contribution
from fellow Trustees and Members. Through their skills, ideas and hard work, every one of them has
contributed to our common goal, namely the success of our pupils.

Chief Executive’s Statement

Itis a pleasure to report that once again, we have welcomed new schools, colleagues and pupils to our growing
family. Over the past few years, the Trust has gone from strength to strength, moving from 5 schools in 2016, to
14 schools by the end of August 2018, with East Ravendale joining at the start of the new academic year,
taking the total number of schools to 15.

The School Improvement Team has worked extremely hard this year to support and challenge all of our
schools and the fruits of their efforts can now been seen in the shape of improving results across the Trust. The
Trust serves some of the most disadvantaged pupils in the country and it is therefore pleasing to see that the
results for this group of children have improved significantly year on year. With writing in particular, the
progress scores for these children are now ahead of the national benchmarks for all children.
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Trustee's Report (continued)
For the 12 months ended 31 August 2018

Following a difficult eighteen months, Ulceby St Nicholas was reinspected by OFSTED and | am delighted to
report that the school has now been graded as “good”. Unfortunately, William Lovell has fared less well and
received an OFSTED rating of inadequate when the school was inspected during the year. The academy has
faced an extremely challenging few years, with a rapidly declining roll and recruitment and retention issues
slowing down the pace of change. The Trust has put in place a detailed action plan, together with a highly
experienced leadership team. However, with only one secondary school in the portfolio, the Trust has
struggled to make the impact that is being achieved within the primary schools. For this reason, in early 2018,
the Trustees approached the Regional Schools Commissioner to start discussions on how the school could
best be supported and these discussions are ongoing. In the meantime, the Trust is continuing to support the
school in implementing necessary improvements.

It is fair to say that the funding challenges facing the education sector have been very much in the news over
the past few months and to this end, it is important that we continue to look for innovative ways to drive up
standards, in the face of falling income levels.

For this reason, | am pleased to say that the Executive Head role, which the Trust introduced last year, has
been rolled out further and we now have Executive Heads across six of our schoolis. In the same vein, we have
now appointed Area Business Managers in to a number of our schools. These models foster a great spirit of
collaboration and allow smaller schools in particular to benefit from high quality leadership, whilst making
budgetary savings.

As the Trust has continued to grow, the capacity of the central team has had to be tailored to match the
increasing needs of the organisation. In the spring, a decision was taken to consolidate and outsource part of
the HR service to ensure that the team was able to serve our expanding Trust. This new service has been
operating for around four months and has increased the Trust’s ability to deal effectively with the wide range of
HR issues that comes with a growing portfolio of schools.

Looking ahead, the Trust's HR Business Partner, Laura Lowe, will be focussing on initiatives to improve
employee engagement and well-being. Recruitment and retention remain pressing issues in the education
sector and good succession planning is essential to ensuring that we have sufficient staff with the necessary
skills to work in and lead our schools. As a result, Continuing Professional Development will be a key area of
investment for the Trust, with training initiatives such as the Future Leaders programme set to be rolled out in
2018/19.

One of the highlights of the year for many of us was the inaugural Annual Awards Ceremony, held in July. This
event brought together staff and pupils to celebrate the successes and achievements of all our schools.
Colleagues were invited to nominate those that they felt were deserving of extra recognition, with awards
covering teaching staff, leadership, support staff and volunteers amongst others. In addition, schools were also
asked to submit nominations for Pupil of the Year, where one child from each of our schools was chosen for the
way in which they demonstrated the Trust’s values of justice and dignity, wisdom, hope and respect. The event
was a huge success and served to remind us of all the wonderful work that carries on in our schools.

With increasingly constrained budgets has come the pressure to reduce costs, which we continue to address
through procurement initiatives and new ways of working. At the same time, we have continued to look for
additional sources of income, for example to allow us to improve the services we offer or for much needed
investment in our estate.

In spring 2018, the Trust was able to secure a substantial grant from the MAT Development and Improvement
Fund and this has been used to build additional capacity within our School Improvement Team. Funding has
also been provided to enable us to create a Data Manager post, the focus of which will be to help the Trust to
consolidate, analyse and act on the huge volume of data that is generated by our schools. Most importantly,
this will assist the School Improvement Team in identifying areas of need and ensuring that support can be
targeted where it is needed most, as quickly as possible.
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Trustee's Report (continued)
For the 12 months ended 31 August 2018

Every year, Multi Academy Trusts with up to 3000 pupils have the opportunity to bid for Condition Improvement
Funding to enable schools to address high priority building issues. This year, the Trust had great success in the
bidding round and was able to secure funding for projects with a combined value of £1.1m across six of our
schools. These projects are largely complete and include roofing works, a heating system and a full kitchen
refurbishment. :

One of the key challenges of being part of a Multi Academy Trust is having to work across a large number of
schools, each with different systems. During the year, we undertook a project to introduce a new common
management information system at significant cost savings to the Trust. The project has now been successfully
completed and feedback to date has been very positive.

Looking ahead to the new financial year, we are expecting a further year of uncertainty and challenges, as we
continue to be affected by financial pressures such as increases to the Teachers Pension Scheme
contributions and sector pay issues at a time when expectations are growing. However, we will continue to plan
ahead to protect the long-term viability of our schools and ensure that our pupils are able to access the highest
quality education, delivered in accordance with our Christian principles.

Finally, | would like to take this opportunity to thank all of my colleagues at the Lincoln Anglican Academy Trust
for their dedication and hard work.




Lincoln Anglican Academy Trust

: Strategic Report
For the 12 months ended 31 August 2018

The Trustees, who are also directors of the company for the purposes of the Companies Act, present their
annual report together with the financial statements and the auditor's report of the charitable company for the
12 months ending 31 August 2018. The Annual Report serves the purposes of both a Trustees' Report and a
Directors' report under company law.

By the end of the year, the Multi Academy Trust was operating fourteen academies with a combined pupil roll of
2,356 (2016: 1,803) within the area of the Diocese of Lincoln. Thirteen of these academies are primary schools
and one is a secondary school. The academies are as follows:

Canon Peter Hall Church of England Primary School — immingham, North East Lincolnshire
Ulceby St Nicholas Church of England Primary School — Ulceby, North Lincolnshire
The Magdalen Church of England/Methodist Primary School - Wainfleet, Lincolnshire
Weston St Mary Church of England Primary School ~ Weston, Lincolnshire

William Lovell Church of England Academy - Stickney, Lincolnshire

Morton Church of England Primary School — Morton, Lincolnshire

Brown’s Church of England Primary School — Horbling, Lincoinshire

St Peter's Church of England Academy — Cleethorpes, North East Lincolnshire
Ruskington Chestnut Street Church of England Academy — Ruskington, Lincolnshire
Edenham Church of England Primary School — Edenham, Lincolnshire

Branston Infant Church of England Academy — Branston, Lincolnshire

Whaplode Church of England Primary Schoo! -~ Whaplode, Lincolnshire

Coningsby St Michael Church of England Primary School — Coningsby, Lincolnshire
Holy Trinity Church of England Primary School — Tattershall, Lincolnshire

Structure, governance and management
Constitution

The Multi Academy Trust is a charitable company limited by guarantee and an exempt charity. The charitable
company's Memorandum and Articles of Association are the primary governing documents of the Multi
Academy Trust. The charitable company is known as the Lincoln Anglican Academy Trust.

Details of the Trustees who served during the year are included in the Reference and Administrative details on
page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,

such amount as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased
to be a member.

Trustees’ Indemnities

The Trustees of the Lincoln Anglican Academy Trust have unlimited indemnity insurance cover. This is
purchased by the Multi Academy Trust. This cover applies to all Trustees acting in accordance with the role of
professional responsibilities of the Multi Academy Trust.

Method of Recruitment and Appointment or Election of Trustees

Potential new trustees are identified by the Lincoln Anglican Academy Board, ensuring that the skills and
expertise of new trustees are complementary to those existing on the Board. All Trustees are appointed by the
Diocesan Board of Education, with the exception of one Methodist appointment. A Director is appointed by the
Methodist Academies and Schools Trust in recognition of the Anglican/Methodist schools within the Trust.

-6-
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Strategic Report
For the 12 months ended 31 August 2018

Policies and Procedures Adopted for the Induction and Training of Trustees

Training and induction is tailored specifically to the individual Trustee and will depend upon their skills and
experience. Where necessary and appropriate, the induction process will provide training on charity, education,
legal and financial matters. All Trustees are encouraged to visit the academies and to meet with staff and
students.

Trustees are provided with access to policies, procedures, minutes, accounts, budget plans and any other
documents that they may need to undertake their role. All Trustees receive electronic publications which
provide updates and references for documents and publications that will keep them up to date with current
education policy.

Organisational Structure

There is a clear management structure to control the way in which the Lincoln Anglican Academy Trust is run.
The structure consists of four levels; the Members, the Directors, Senior Leadership Team and Hubs. The

management philosophy of the Multi Academy Trust is to delegate responsibility and encourage involvement in
decision making at all levels

The Directors are responsible for. setting the overall strategic direction and objectives of the Lincoln Anglican
Academy Trust and to monitor its progress towards these objectives. The Board meets at least four times a
year. The Directors have appointed a Finance sub-committee which is responsible for reviewing all finance, risk
and investment matters for the Multi Academy Trust. The Finance sub-committee meets at least four times a
year.

The Senior Leadership Team is responsible for the day to day executive management of the organisation,
implementing policies laid down by the directors and reporting back to them.

Academies are grouped into geographical hubs. Hubs are empowered to deliver programmes of improvement
within their constituent academies, as well as having the opportunity to contribute to the strategic direction of
the overall Trust.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

The pay and performance policy is reviewed by the Board annually. The remuneration for key management
personnel is determined based on job descriptions with each role being linked to fixed pay-scales and
benchmarked against sector comparators. Personnel are able to progress within the relevant banding for their
job role.

Trade union facility time

The relevant disclosure in relation to trade union facility time for the year ended 31 August 2018 is shown in the
tables below:

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period

1 1
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Percentage of time spent on facility time

Percentage of time Number of employees
0% 1
1%-50% 0
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

The total cost of facility time £0

The total pay bill £9,456,000
The percentage of the total pay bill spent on facility | 0%

time

Paid trade union activities

Time spent on paid trade union activities as a | 0%
percentage of total paid facility time hours

Connected Parties and other Related Charities or Organisations

The Lincoln Anglican Academy Trust works very closely with the Lincoln Diocesan Board of Education. The
Lincoln Diocesan Board of Education is and will continue to be a significant connected party to the development
of the Trust. Maintaining this link is a commitment made by both parties as the LAAT grows and develops.
There is a sharing of staff and this is charged at cost.

Objects and Activities

The principal objective of the charitable company is to advance for the public benefit, education in the United
Kingdom by establishing, maintaining, carrying on, managing and developing schools offenng a broad,
balanced and high quality education.

The Trust is dedicated to supporting school improvement and Christian distinctiveness whilst maintaining each
school as a unique place in the heart of its unique context.

The main objectives of the Trust, carried out under the vision statement, during the period ending 31st August
2018 are summarised below:.

e Transform the chances of individual pupils

e Use the collective strength within the Trust and other schools in the Diocese of Lincoln
s Be fully inclusive to all

o To support and develop all staff to be the best that they can be

« Be sustainable through the expertise within the organisation, through partnership with our current good

or better schools and external partners
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Strategic Report
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e Bring strength, motivation and purpose through the belief that every child should be enabled to be all
that God intended

e Be distinctive and Unique in character relevant to the context

The Trust has a clear vision which centres around high quality education with Christian distinctiveness. Each
academy has its own unique character, but is able to benefit from the collective strength of the Trust.

- The Trust operates a robust quality assurance framework, ensuring that each academy receives the support
needed. At the heart of this framework are visits from a School Effectiveness Advisor, which focus on
standards, development plans, safeguarding and reviews of teaching and learning. In addition, each academy
participates in formal academy reviews with a member of the Senior Leadership Team, along with half termly
Head Teacher meetings and Hub meetings.

The introduction of new systems has enabled real time data to be available at pupil level, thus ensuring that
rapid intervention can take place where necessary.

The Trust offers a range of training and development opportunities for its employees, ensuring that they are
able to maximise their own potential, whilst continuing to serve their pupils to the best of their abilities. Working
within the context of a larger organisation has enabled staff to contribute in a wider way and to develop their
skills in mutually supported environments

As the Trust continues to grow, it is able to offer more opportunities to staff who wish to further their career in
. education. This not only benefits the individual, but has also improved recruitment and retention rates and
enabled the Trust to quickly deploy leadership resource where needs arise. ‘

Through robust policies and protocdls, the Trust is committed to being a balanced,4 supportive and fair
employer. Something which is supported by the Trust's close working relationship with Trade Unions through
our Joint Consultative Committee and by use of the Trade Union Recognition Agreement.

Public Benefit

The Trustees have complied with their duty to have due regard to the guidance on public benefit published by
the Charity Commission in exercising their powers and duties.

Achievements and performance

The year ended 2018 was a year of further growth and following the addition of East Ravendale on 1
September 2018, the Trust now provides education for approximately 2,433 pupils across 15 academies.

The tables below set out performance data against national benchmarks. Included within the 2017 figures are
10 schools (Ulceby, Canon Peter Hall, Wainfleet, Weston St Mary, St Peters, Chestnut Street, Edenham,
Horbling, Morton and Branston Infants). Included within the 2018 figures are the same schools as 2017,
together with Whaplode, Holy Trinity Tattershall and Coningsby St Michael. Branston Infant Academy is
included within KS1 and EYFS tables only.
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Progress data for Key Stage 2 performance shows a significant improvement on last year in reading, writing
and maths. Reading and writing progress across the Trust is now ahead of the national average. Whilst Maths
. is below the national average at -0.36, this represents a substantial improvement on last year's figures.

A comparison of the Trust's attainment figures for 2018 and 2017 shows improvements in writing and maths,
along with a slight decline in reading. There is still work to do to ensure that the Trust’s figures both meet and
exceed national expected standards and to encourage more pupils to be working at greater depth.
Consequently, further training programmes are now underway, together with targeted interventions.

It should be noted that the proportion of children receiving free school meals across the Trust is 36%,
significantly above the national average of 25%. Whilst this factor presents the Trust with additional challenges,
we are committed to raising standards for all children. Further information is provided below in respect of the
progress of disadvantaged pupils and this highlights a significant improvement year on year across all subjects,
with writing progress being ahead of the national average for all pupils.

Progress Data

The tables below set out the key progress scores for the Trust's primary academles against the national
progress score, which is always deemed to be 0: ‘

KS2/Yr 6 Trust [ Trust LAAT LAAT
2018 2017 difference: | difference
2017 to | to National
2018 2018
Reading +0.10 -0.65 +0.75 +0.10
Writing +0.27 -0.52 - +0.79 +0.27
Maths -0.36 -1.74 +2.10 -0.36
KS2/Yr6: Trust | Trust LAAT LAAT
Disadvantaged 2018 2017 difference: | difference
pupils 2017 to | to National
2018 2018
Reading -0.55 -2.21 +1.66 -0.55
Writing +0.29 -1.08 +1.37 +0.29
Maths -1.02 -2.82 +1.80 -1.02

Note: this table benchmarks the Trust’s disadvantaged pupils against national all pupils.
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Attainment Data

The tables below set out the attainment indicators for the Trusts primary academies against national
benchmarks:
KS2/Yr 6 Trust Trust LAAT National | National LAAT
2018 2017 difference: | 2018 difference: | difference
% % 2017 to | % 2017 to | to National
2018 2018 2018
Reading — EXS+ 68 69 -1 75 +4 -7
Reading — GDS 22 23 -1 28 +3 -6
Writing — EXS+ 74 71 +3 78 +2 -4
Writing — GDS 14 13 +1 20 +2 -6
Maths — EXS+ 71 65 +6 76 +1 -5
Maths — GDS 14 16 -2 23 0 -9
GPS — EXS+ 71 72 -1 78 +1 -7
GPS - GDS 31 23 +8 34 +3 . -3
RWM combined — 60 59 +1 65 +1 -5
EXS+
RWM combined — 5 9 -4 10 +1 -5
GDS+
KS1/Yr 2 Trust Trust LAAT National National LAAT
2018 2017 difference: | 2018 difference: | difference
% % 2017 to % 2017 to to
2018 2018 National
: : 2018
Reading 73 72 +1 76 0 -3
Writing 64 66 -2 70 +2 -6 |
Maths 73 72 +1 76 +1 -3
RWM combined 60 59 +1 65 +1 -5
Yr 1 Phonics Trust Trust LAAT National National LAAT
check 2018 2017 difference: | 2018 difference: | difference
% % 2018 to % 2017 to to
2017 2018 National
2018
Met Standard 85 81 +4 83 +2 +2

The provisional results for GCSE’s have been recently published

results for the William Lovell Academy for 2018:

. The table below sets out the provisional KS4

2018: Academy 2018: National 2017: Academy 2017: National
English & Maths 21.0% 39.9% 21.0% 39.6%
GCSE Grade 5 or
above
Progress 8 score -0.68 -0.02 -0.62 -0.03
Attainment 8 score 33.8 44.3 36.3 44.6

-11-
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The table below shows OFSTED gradings by school:

Current OFSTED Previous OFSTED
Ulceby St Nicholas Good — 2018 Inadequate - 2016
Ruskington Chestnut Street Good - 2017 Good - 2013
Canon Peter Hall Good - 2017 Good - 2011
The Magdalen School, Wainfleet Good — 2017 Requires improvement - 2013

Weston St Mary

Inadequate - 2017

Inadequate - 2013

William Lovell Inadequate - 2018 Good - 2013
St Peter's Academy, Cleethorpes Good — 2016 Good - 2010
Morton Good — 2013 Satisfactory - 2011
Brown'’s, Horbling Good - 2014 Good - 2009
Edenham Good - 2011 Satistactory — 2008
Branston Infant Outstanding - 2008 n/a - 2003
Whaplode Good — 2014 Requires improvement - 2012
Coningsby St Michael Good — 2018 Good - 2014
-| Tattershall Holy Trinity Good — 2014 Good --2009
East Ravendale Good - 2012 Satisfactory - 2009

Ruskington Chestnut Street continued to be good when reinspected in October 2017. Ulceby St Nicholas
underwent a Section 5 in September 2018 and was deemed to be “good”, thus highlighting the significant
progress made by the Head Teacher in improving standards. Weston St Mary has received a section 8
inspection visit in May 2018, which confirmed that the inspectorate is satisfied that effective action is being
taken toward removal of special measures. William Lovell was inspected in March 2018 and disappointingly
was graded as “inadequate”. The Trust has put in place a detailed action and a new leadership team in place.

Financial Performance Indicators

A summary of key performance indicators is set out below:

Actual 17/18 Target 17/18 Actual 16/17
Staff costs % total 73.4% 76.2% 75.8%
income
Agency costs % 1.7% 0.9% 3.4%
staffing costs
Average class size 26 25 25
Average no of 174 n/a 169

pupils per school

The average size of school reflects the rural diocesan community that the Trust serves. Therefore, indicators
such as staff costs as a proportion of total income reflect the commitment shown by schools to ensuring strong

budgetary control, in spite of the economic challenges that they face.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has

adequate resources to continue in operational existence for the foreseeable future.

adoption of the going concern basis can be found in the statement of accounting policies.

-12-
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Financial review
Reserves Policy

The Trustees have reviewed the reserves of the Trust in conjunction with the guidance issued by the Charities
Commission. A level of reserves is being built and will then be maintained to ensure that the LAAT has
sufficient working capital requirements to take account of short-term fluctuations in funding and expenditure and
to support future growth plans. The level of reserves will be kept under review by the Trustees.

For the purposes of the resérves policy, the reserves balance excludes restricted fixed assets funds and
liabilities arising from the Local Government Pension Schemes (LGPS). The current reserves figure is £1,311k,
which is within the overall target range of between £1,133k and £2,267k. The Trustees have determined that
each school should maintain reserves equal to between one and two months’ worth of operating expenditure.

Investment Policy

All investments are made in accordance with the Trust's Finance Policy. Where the cash flow identifies a base
level of cash funds that will be surplus to requirements, these may be invested following approval from the
Finance Committee. The Board is responsible for the regular review of investments.

Risk Management

The Trustees have identified the key risks and uncertainties to which the LAAT is exposed and these are
documented within the Trust's risk map. Risks are scored according to likelihood and probability; actions taken
and mitigation are then documented against each risk.

The risk register is reviewed and updated each month by the Senior Leadership Team. It is then presented to
the Trustees at Finance Committee and Board Meetings for further review and amendment as necessary.

In addition, a comprehensive risk table is maintained for each academy and reviewed at least three times a
year, or as circumstances change.

The system of internal controls is also subject to regular independent review by internal and external audits, the
outcomes for which are reported to the Trustees.

Principal Risks and Uncertainties

The Trustees are responsible for identifying the major strategic risks faced by the Trust and for establishing
systems and controls to mitigate them. The principal risks identified in the risk map are as follows:

Financial Risk-— The Trust will need to expand further to ensure that it is sustainable in the long term. It is
therefore reliant firstly on new schools choosing to join the organisation and secondly, that approval is granted
by the Regional Schools Commissioner.

Governance and Management Risk — As with all Multi-Academy Trusts, the Lincoln Anglican Academy Trust
faces significant challenges in ensuring that those in leadership/oversight positions have the necessary skills
and expertise to carry out their roles. In response, the Trust has adopted robust recruitment and selection
processes and puts a clear emphasis on their ongoing professional development.

Legal and Compliance Risk — The organisation is subject to numerous legislative requirements, for which
comprehensive policies and procedures are in place. School standards are monitored and reported to the
Board on a regular basis and action plans implemented for those schools that are not performing in line with
required standards.

-13-
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Operational risk — There are risks associated with falling pupil rolls and the Trust continues to work with the
Local Authority to understand projected admission numbers. Wiliam Lovell in particular has seen pupil
numbers decline in recent years and the central team continues to work with the school to ensure that it is able
to meet future financial challenges.

Liquidity risk - The Trust's exposure to institutional credit risk is managed through internal restrictions on how
funds can be invested. Exposure to price and credit risk is low, as much of the Trust’'s income is derived from
the Education and Skills Funding Agency and Local Authorities. There are substantial deficits within the Local
Government Pension Schemes, as described in note 28 to the financial statements. The deficit is subject to
periodic actuarial review and regular monitoring by the Trustees.

Cash flow risk - Cash levels are monitored and reported daily, and long-term forecasts updated on a monthly
basis. Levels of cash held are sufficient to cope with short term cash shortfalls, for example such as those
arising from new academies joining the Trust.

Principal Funding

Much of the LAAT’s income is obtained from the Department for Education in the form of recurrent grants, the
use of which is restricted to particular purposes. The grant received from the Department for Education during

the year ending 31st August 2018 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities.

Fundraising

Approach to fundraising

Fundraising only forms a very small part of the activities undertaken by the Trust. Any fundraising that is
undertaken on behalf of the Trust is done so by volunteers or staff of the Trust. The Trust do not use a
professional fundraiser for its fundraising activities. All funds that are raised, are clearly identified, together with
the purpose for which they were raised and the related expenditure, in our finance package.

Work with, and oversight of, any commercial participators/ professional fundraisers

The Trust does not work with any commercial participators or professional fundraisérs on any fundraising
projects.

Fundraising conforming to recognised standards

The fundraising activities of the Trust conform to recognised standards.

Monitoring of fundraising carried out on its behalf

The academies are responsible for monitoring and overseeing the fundraising activities undertaken by each
academy. In addition to this, the academies are required to complete an annual register of donations that is
reviewed annually by the central officers of the Trust.

Fundraising complaints

As far as the Trust is aware, there have been no complaints regarding the fundraising undertaken by the
academies.

-14 -
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Protection of the public, including vulnerable people, from unreasonable intrusive or persistent
fundraising approaches, and undue pressure to donate

The academies do not undertake activities which:

e Are unreasonably intrusive on individual's privacy
e Are unreasonably persistent
e Place undue pressure on individuals to donate

Plans for future periods

The Trustees believe that further growth of the Lincoln Anglican Academy Trust will both raise educational
standards and preserve church school education within the Diocese of Lincoln. To this purpose, the Trustees
have developed a comprehensive model of growth which allows for significant numbers of schools to join the
Trust and be grouped into Regional Hubs. By increasing the number of high performing schools in the Trust,
the capacity will be increased to enable the Trust to sponsor more schools in need of support.

Following a year of working closely with the Trust, East Ravendale Academy joined the Trust on 1 Sebtember
2018. Discussions are ongoing with a number of other primary schools who have expressed an interest in
joining the Trust.

The Trustees have determined that as an organisation that is predominantly made up of primary schools, the

Trust is no longer best placed to meet the needs of William Lovell. Work with the Regional Schools
Commissioner is ongoing to find the best solution for the school.

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as the Trustees are aware, there is no relevant audit information of which the charitable company's
auditor is unaware, and

. that the Trustees have taken all the steps that ought to have been taken to make themselves aware of
any relevant audit information and to establish that the charitable company's auditor is aware of that
information.

This report was approved by order of the board of trustees as the company directors, on 4 December 2018
and signed on its behalf by:

M

Jeremy Woolner
Chair of Trustees
4 December 2018
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Lincoln Anglican Academy Trust

Governance Statement
For the 12 months ended 31 August 2018

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that the Lincoln Anglican Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting
Officer, for ensuring that financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between the Lincoln Anglican Academy Trust and the Secretary of State for Education. They are
also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Goverhance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 5 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Professor John Visser (Chair, resigned 31 December 2017)
Gregory Marsden (Vice Chair)

Reverend Canon Andrew Dodd

Jeremy Woolner (Chair, appointed 1 January 2018)
Dr Emma Clarke (appointed 15 November 2017)
Joanne Kerry

Trevor Hughes (resigned 17 July 2018)

Oliver Tasker

Barrie Shipley (resigned 3 July 2018)

Reverend Canon Keith Williamson

Dr Michael Smalley

Richard Wilson (resigned 8 December 2017)
Jacqueline Waters-Dewhurst, Chief Executive

NOPHALNOWLWRPROWRADN
AN, OTOTON

The Finance Committee is a sub-Committee of the Board of Trustees. Its purpose is to review and make
recommendations about all aspects of the Lincoln Anglican Academy Trust's financial affairs. The Deputy Chief
Executive and Finance Director attend by invitation.

Matters determined by the Finance Committee during the year included recommending the approval of the
annual budget for 2018/19, the approval for pay increases and the approval for new schools joining the Trust.
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Lincoln Anglican Academy Trust

Governance Statement
For the 12 months ended 31 August 2018

Attendance at Finance Committee meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Gregory Marsden (Finance Committee Chair) 6 6

Gillian Wright (Finance Committee Vice Chair: term of office ended d116 October 1

2017)

Trevor Hughes (resigned 17 July 2018) 4 5

Jeremy Woolner 5 6

Barrie Shipley (resigned 3 July 2018) 4 5

Dr Michael Smalley S g

Jacqueline Waters-Dewhurst, Chief Executive

~.

The Purpose of the System of Financial Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of the Multi Academy Trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in the Lincoln Anglican
Academy Trust for the year ended 31 August 2018 and up to the date of approval of the annual report and
financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the academy is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the Multi
Academy Trust's significant risks, that has been in place for the year ended 31 August 2018 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees:

The Risk and Control Framework
The Lincoln Anglican Academy Trust's system of internal financial control is based on a framework of regular

management information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;
. regular reviews by the Finance Committee of reports which highlight financial performance against

forecasts, major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has determined that there is a need for a specific internal audit function. The internal
auditor's role includes giving advice on financial matters and performing a range of checks on the academy's
financial systems. On an annual basis, the internal auditor reports to the Board of Trustees on the operation of
the systems of control and on the discharge of the Board of Trustees' financial responsibilities.
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Lincoln Anglican Academy Trust

Governance Statement .
For the 12 months ended 31 August 2018

Review of Effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

the work of the internal auditor;
the work of the external auditor;
the financial management and governance self-assessment process;

the work of the executive managers within the Multi Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Review of Value for Money

As Accounting Officer, the Chief Executive Officer has respons‘ibility for ensuring that Multi Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Lincoln Anglican Academy Trust's use of its resources has provided
good value for money during each academic year, and reports to the Board of Trustees where value for money
can be improved, including the use of benchmarking data where appropriate. The Accounting Officer has
delivered improved value for money during the year by:

Restructuring and streamlining HR services to ensure that the most effective service could be provided across
a widespread geographical area. Following a competitive tender process, this is now delivered through a
combination of in-house and external provision. In addition, time savings have been achieved for schools as the
Trust now offers a combined HR and payroll portal, reducing duplication of data entry.

Procuring a new Management Information System for all primary schools

Securing over £1m of capital funding for schools through successful CIF bids.

Introduced the Area Business Manager role, allowing smaller schools access to high quality ground level
support and fostering greater collaboration between all schools.

Upgrading the existing accounting software to the latest version and moving it on to the Cioud, thus improving
operating efficiency and freeing up capacity on local servers.

Approved by order of the members of the Board of Trustees on 4 December 2018 and signed on their
behalf, by:

 ONS-

Jeremy Woolner eline Waters-Dewhurst
Chair of Trustees Accounting Officer
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Lincoln Anglican Academy Trust

Statement on Regularity, Propriety and Compliance
For the 12 months ended 31 August 2018

As Accounting Officer of the Lincoln Anglican Academy Trust, | have considered my responsibility to notify the
Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
Multi Academy Trust and the Secretary of State for Education. As part of my consideration, | have had due
regard to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the Multi Academy Trust Board of Trustees are able to identify any material irregular or
improper use of funds by the Multi Academy Trust, or material non-compliance with the terms and conditions of
funding under the Multi Academy Trust's funding agreement and the Academies Financial Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and the ESFA.

ine Waters-Dewhurst
Accounting Officer

4 December 2018
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Lincoln Anglican Academy Trust

Statement of Trustees’ Responsibilities
For the year ended 31 August 2018

The Trustees, (who act as governors of Lincoln Anglican Academy Trust and are also the directors of the
charitable company for the purposes of company law), are responsible for preparing the Trustees' Report and
the financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparmg these financial statements, the
Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2015 (FRS 102) and the Academies
Accounts Direction 2017 to 2018;
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accountmg Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

) prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsuble for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation, the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been applied
for the purposes intended.

The Trustees are responsible for the maintenance -and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 4 December 2018 and signed on its behalf by:

Jeremy Woolner
Chair of Trustees
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