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Chairman'’s foreword

| am deeply impressed by the way the Oil and Gas Authority
(OGA), industry and government have worked together

over the past extraordinary year to protect value in the UK
Continental Shelf (UKCS),. while pushing on with the ambitious
net zero agenda. a '

The OGA's staff have continued to perform to an extremely
high standard, in very unusual and less than ideal conditions,
and have jumped at opportunities to work on cross-cutting
energy transition projects.

- In a year when energy issues have been at the top of

.

the public’'s agenda, there are two key pounts which are
sometimes overlooked

First, according to official government figures, oil and gas
still make up around three quarters of the UK’s energy
consumption. They are forecast to be needed now and
into the future; not just for heating, transport and power
generation, but also as a feedstock for manufacturing other
materials such as chemicals, medicines and more.

Second, the oif and gas industry — with its subsurface
expertlse infrastructure and capital — is absolutely essential
to a successful transition to net zero.

In the last horrendous Covid year, the OGA has been engaged
across all fronts, working to give support where we can. That
included: regulatory easmg, flexibility; and pushing hard to
stimulate aotuvuty forthe supply chain.

There was no let up on our net zero programme. Our revised
OGA Strategy has been brought into force with new net zero

requirements for industry, while our new Net Zero Stewardship

Expectation provides:crucial guidance.

With OGA and industry support, government delivered the
North Sea Transition Deal to help set industry firmly on this
path; making commitments to help enable the transition to
cleaner energy. The outcome of the government’s review into
offshore oil and gas licensing should provide greater clarity on
future licensing with the introduction of a climate compatibility
checkpoint.

Despite the industry’s far sighted commitment to the Deal,
support for industry can be neither indefinite nor unconditional.

Deals work both ways. In particular, industry will be required
to have a laser focus on meeting their emissions réductions

targets. The OGA will hold them to account.

Significant investment, expertise and commitment are
needed to get platform electrification and carbon capture and
storage (CCS) into operation on a rapid timetable. The OGA
is strongly supporting both. Clean blue and green hydrogen
production, as well as floating offshore wind, should also be

major beneficiaries. Advancement of these energy integration
opportunities will be vital to retaining high value skills and
anchoring what is already a world-class supply chain in

the UK. The prize is significant, as CCS, electrification and
offshore wind can between them absorb 60% of the UKs
required 2050 CO2 reductions.

Actions are needed now. Targets are all very well but delivering
on them — or better still, exceeding them, is the real challenge.
Real-life, tangible, working projects are urgently needed to
demonstrate leadership and provide evidence that industry
is part of the climate change solution and not the problem.

I am confident that the industry will deliver on its commitments.
Sometimes the impression is given that that cannot be enough
and that all will only be well if the industry simply ceases
operations. : '

Yet the industry can 'only ever be part of the solution to
climate change.

Without the industry there can be no CCS and without that
the 2050 targets cannot be met. The industry will reduce
its methane emissions but will other sectors make a similar

contribution?

Oil and gas will be required as transitional fuels in the UK well
into the 2030s and probably beyond. The length of that time
will depend not just on.electric vehicles but on household
energy demand and people’s willingness to accept change,
for example, extensions of the electricity transmission
system and intrusive energy conservation adaptations -

in private homes.

The oil and gas industry will play its role in delivering the
energy transition and help achieve the COP commitments.
Those goals cannot be achieved without a thriving industry

“or in the absence of many other actions by sectors and

mdrvuduals

Following his retirement in September 2020, | would like to
thank Robert Armour for his invaluable contribution to the
Board over the past six years. During the year we welcomed
lain and Sarah as new Board members. The Board meetings
have almost all been virtual and we are looking forward to ‘
meeting in person with corresponding opportunities to interact
directly with staff and stakeholders.

The Board reviewed and approved this Annual Report and
Accounts on 17 June 2021.

4

Tim Eggar
Chairman
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- Chief Executive’s st’aterhent

As we continue to adapt to new ways of life brought by the
pandemic, a green recovery provides an opportunity to help
shape the future of significant parts of our economy and
deliver the UK's commitment to net zero greenhouse gas
emissions by 2050.

T_he OGA has a clear vision for the role oil and gas should play
in supporting this while continuing to provide a valuable supply
of energy to the UK energy mix for the foreseeable future.

The landscape in which-industry operates has changed
considerably over the last year. We successfully brought
“into force our revised Strategy to integrate net zero amid
‘wider ongoing change. We thank industry for their positive
engagement on this.

Ahead of COP26 later this year, the scale of the net zero
challenge was made clear by the Climate Change Committee
- in their 6th Carbon Budget. Through the Prime Minister’s
10-point plan and the Energy White Paper, government has
articulated its position on energy production, the role of oil and
gas and the role of authorities like the OGA in supporting net
zero. In Scotland, the Just Transition Commission has rightly
highlighted the need for people, communities and fairness to
be an intrinsic part of the energy transition.

The North Sea Transition Deal was the culmination of lots of
hard work between the government, industry and the OGA.
The Deal, the Budget and the Industrial Decarbonisation.
Strategy saw commitment to funding exciting energy transition
projects including electrification, CCS, the global underwater
hub, the energy transition zone and hydrogen projects. The
outcome of the government’s licensing review described the
need for climate-compatible future licensing rounds and we
expect to be able to launch a new round in the not too distant
© future, >

With OGA support, the UK Continental Shelf has proved
particularly resilient - rallying and performing well in the face
of COVID-19 and periods of very low commodity prices.

We've successfully introduced new emissions benchmarking
and monitoring in order to hold industry to account on their
collective emissions reduction targets.

Our interventions just in 2021 to date - reflecting the updated
approach — have helped avoid around 970,000 tonnes of
lifetime CO,e emissions: the equivalent of taking half a million
cars off the road in the UK for a year.

Overall, we've seen CO, emissions from offshore installations
and terminals fall 10% between 2019 and 2020, a reduction
of 1.6 megatonnes of CO,. Offshore carbon intensity of
production in the UK has also fallen from 21.2 kgCO/boe,

in 2019 to 20.2 kgCO/boe in 2020.

" Flaring volumes have decreased by 22% in 2020 from the

previous year, as production facilities cut the overall volume
to 33 billion cubic feet (bcf), a reduction which is roughly .
equivalent to the gas demand of 200,000 UK homes, and is -
the lowest level of flaring on the UK Continental Shelf on OGA

‘records.

The basin remains globally competitive fiscally and new
entrants to the basin have invested in assets. Production-
efficiency has remained high at 80% for a second consecutive
year, while, operating costs have decreased to'£11.1 per

barrel. :

Looking ahead, we'll continue our net zero programme

and Strategy, including updating associated guidance and
introducing a new Supply Chain Stewardship Expectation.
We'll continue working closely with industry and government
to make sure the North Sea Transition Deal delivers what it set

_outto..

With all the net zero work ongoing, we are also keeping a
sharp focus on resource progression; there are a number of
valuable field development projects in the pipeline. We also
look forward to seeing new field developments being electrified
and we're actively supporting electrification projects in their
early stages in the Central North Sea and West of Shettand.

Our Energy Integration Project is now into its third phase.
A new Offshore Implementation Group is up and running
and will bring us closer to our partners: the Department for
Business Energy and Industrial Strategy (BEIS), Ofgem,
The Crown Estate and Crown Estate Scotland.

We're taking data and digital to the next level this year with the
launch of our Digital Energy Platform. This, the latest iteration
of the National Data Repository (NDR), is all about greater
capability and ease of access to our extensive suite of data
offering. : '

In addition to the new supply chain expectation, we're
continuing our focus on Supply Chain Action Plans (SCAPS)

to drive maximum value for all. Our all-new Pathfinder website .
is now live and providing a platform for increased visibility

of upcoming projects to the supply chain - in wider energy '
transition work as well as oil and gas.

I'm very grateful to my team for our considerable
successes again this last year - achieved amid such difficult
circumstances. I'd like to thank and pay tribute to their
resilience, creativity and hard work.

: . Dr Andy Samuel
W " Chief Executive
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Strategic report

Governance and strategy

The QOil and Gas Authority (OGA) is a government company whose sole shareholder is the .
Secretary of State for Business Energy and Industrial Strategy (BEIS). The OGA Board is
responsible for setting the authority’s strategic direction, policies and priorities.

Board of Directors and Company Secretary

Chairman

Leadership team

Chief Executive

Dr,Andy Samuel

Non-Executive
Director

Frances
MorrisTJones

Non-Executive
Director

Non-Executive
Director

Dr,Sarah Deasley,

Non-Executive
Director

lain Lanaghan

Shareholder
Representative Director

Director of Corporate
and Chief Financial
Officer

Company Secretary
and General Counsel

Dr,Russell Richardson

Chief Executive

Dr,Andy Samuel

Director of Operations

Scott Robertson

Director of Regulation

iTom Wheeler;

Director of Strategy

Hedvig Ljungerud

Director of Supply Chain,
Decommissioning
and HR

Stuart Payne

Director of Corpaorate
and Chief Financial
Officer

General Counsel

Dr,Russell Richardson
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OGA role

The OGA's role is to regulate and mﬂuence the UK oil and gas industry. The OGA aims to be a
value creator; maximising economic recovery from the UK’s hydrocarbon resources and helping -
meet the UK's energy demands, whilst supportlng the industry’s energy transition and move to net
zero carbon by .2050. It works i in conjunction W|th other regulatory authorltles and has a range of
powers to dellver this remlt :

T
>
-
f
5
2
L1

- OGA values: . - " The OGA regulates the eXploration and development of
: ' . - England's onshore oil and gas resources and the UK’s
Accountable ' o offshore carbon storage, gas storage and offloading activities.
. , ] Under the MER UK Strategy, the OGA developed novel
Fair R ‘ methods to influence positive delivery, value generation
’ and cultural change across the UK’s oil and gas industry,
Robust - ' ' ' working alongside the industry and government. The new
. ] : .o - OGA Strategy supports and contributes to the UK’s net zero
Considerate ambitioh and complement the OGA's existing stewardship

and energy integration work.

The OGA is'a government company whose sole shareholder
is the Secretary of State for BEIS. The OGA Board is

" responsible for setting the authontys strategic direction,
policies and pnormes .
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How we work

@ > >

Powers: : Prioritising:
regulatt_)ry Guidance and Authoritative: B An_aly.sis Benchmarking targeted
authority . expectations gathering data and insights performance intervention
l | | ' ]
>
Bringing government __ Open data, Licence Right assets,
. and industry together Digital Energy Platform management right hands
| : ] i | ]

d

Stimulating investment, driving activity, performance improvement, value creation, innovation and supporting net zero

00008

The OGA Strategy came into force on 11 February 2021 and is a revision of the MER UK Strategy (which came into force in 2016).
The OGA Strategy reaffirms the organisation’s purpose and direction and reflects the ongoing energy transition. It features a range
of net zero obligations on the oil and gas industry and calls on industry to work collaboratively with the supply chain by actively
supporting Carbon Capture Storage (CCS) and hydrogen production projects. The OGA will monitor governance closely and
ensure that carbon costs are considered in its regulatory decisions. .
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Role of oil and gas in transition to net zero

Government forecasts show that oil and gas will remain an important part of the UK's energy mix
for the foreseeable future and during the transition to net zero.

UK needs to maintain a secure energy supply which is cleaner, and supports/contributes to net zero.
The role of oil and gas in the energy transition includes: ‘

Maintaining secure Lowering production Diversification - ) Infrastructure
“energy supply emissions opportunities and reuse
anchoring skills in UK

Supporting windpower Strong supply chaih, Unlocking Expertise, infrastructure

expansion exporting globally hydrogen and capital to
. progress CCS

The OGA's performance against the key performance measures in its 2019-2024 Corporate Plan is set out on pagé 13.

The OGA recovers its costs from a levy on licence holders and via direct fees for specific activities. This is ‘in line with the
established ‘user pays’ principle, where the regulator recovers its costs from those benefiting from its services. In addition,
it receives some direct funding from its parent department, BEIS.

The OGA works closely with industry and governments to attract investment and jobs to retain and develop vital skills and
expertise in the United Kingdom. The OGA is headquartered in Aberdeen, with a second office in London.

-~
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Regulatory framework

Legislative Context Infrastructure Act 2015 Energy Acts 2011 and 2016

Petroleum Act 1998

Principal Objective The principal objective is that of *

ing the ic recovery of UK petroteum’

A. secure the maximum value of economically recoverable petroleum from the strata beneath relevant UK waters; and in doing so,

B. take appropriate steps to assist the Secretary of State in meeting the net zero target including by reducing as far as reasonable in the
circumstances greenhouse gas emissions from sources such as flaring and venting and power generation, and supporting carbon

capture and storage projects.
Development Technology ’
Exploration

CCS projects

Central
Obtigation

Asset stewardship Decommissioning

Supporting
Obligations

Corporate governance Collaboration

r h f
| | ‘ |
|
Non-binding } Information - E ‘ Licence Third party .
Regulatory Powers dispute resolution } and samples Meetings t ‘f model clauses access t Sanctions
Statutory, non-statutory and Stewardship Expectations

t

!

L —

<
. . Enforcement ' Financial Operator Licence
Sanction Notices notice penalty notice removal notice revocation notice

The OGA seeks to.exercise its powers in a proportionate way to achieve its principal objective. It endeavours to do soin a
transparent, consistent manner and works with industry to foster a culture where disputes are resolved based on our published
prioritisation principles https://www.ogauthority.co.uk/regulatory-framework/overview/
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Financial overview

- Revenue

The OGA raised levy for the year of £29.6M and fees and
charges of £1.9M to cover the core costs of runniﬁng the
organisation.

As in previous years, where levy is uhspent it will be returned
to licence holders. This year there will‘be a rebate of £3.2M
returned to licence holders through a levy repayment, which
was excluded from the statement of comprehensive income.
The OGA will continue to set the levy in a fair and transparent
" manner, réturning any levy that is not required to the industry
each year. - ' o

Expenditure

The OGA reprioritised work during the period of low ol

-and gas prices and the pandemic. This resulted in some
levied programme spend being ringfenced to be returned

to industry. Other savings were achieved due to staff
vacancies not advertised, reduced travel, the move to

online training and the deferral of decisions relating to

office accommodation. The OGA continued to invest and
develop digital $olutions to support the industry and other
stakeholders. In all decisions with a financial impact, the OGA
ensured that the best value for money was achieved.

Viability statement

Directors have assessed the OGA's prospects over the period
of the Corporate Plan through to March 2024 https://
www.ogauthority. co.uk/news-publications/

" publications/2019/0ga-corporate-plan-2019-2024/, taking

into account the OGA's current financial position, its historical -

performance, the 2019-24 Corporate Plan and the risks and
mitigating factors described on page 9.

Whilst the principal risks all have the potential to affect future,
performance, none are considered likely to-threaten the
viability of the OGA over the Corporate Plan period. The
Board regularly reviews the fi nancial position of the OGA,
including its project funding requirements. The OGA has
consistently recorded underspends and, with robust financial
-controls in place, is confident that it will continue to deliver

consistent financial outcomes over the Corporate Plan period.

Cash flow is actively managed during the year.

The Directors are satisfied that responsibility is delegated
systematically in the OGA, by way of a delegation framework
which is regularly reviewed by the Leadership Team.

In February 2021, the revised OGA Strategy introduced a
new obligation on the oil and gas industry to support the
UKs 2050 net zero target. The OGA Strategy has been
Ia|d in parliament and reaffirms the purpose and direction
of'the organisation:. The OGA reports its own emissions-
performance on page 10.

‘Directors agree that information pr_ovidéd to the Board is’

concise and clear and can be readily scrutinised (as reported
in the Corporate Governance report and the Directors report
on pages 17-25).

Directors are satisfied that management implemented
comprehensive measures to support staff following the

" move to home working, in line with government COVID-19.
* guidance and in full consultation with staff. The Directors do -
-not anticipate any ongoing impact following the end of the

transi'tion period, and the UK's departure from the EU, nor
that this.change will have a negative effect on the OGA's
income.

The OGA has reviewed its strategic financial framework and
is confident that its financial management processes will
ensure that its expenditure and liabilities will be covered by
its income, as set out in the 2019-24 Corporate Plan. ’
Directors are not aware of any impending regulatory or legal
changes which would impact the OGA's operations over the
period of the Corporate Plan. Based on this review, Directors
confirm that they have a reasonable expectation that the
OGA will continue in operation and meet its ||ab|lmes as they
fall due. . .

Summary '

In summary, the OGA has used the available funding to

deliver value adding activities, ensuring best value for money
for both the industry and the Exchequer.



OGA Annual Report and Accounts 2020-21

Developing our people

The OGA has policies in place which ensure its recruitment, performance management, training and reward activity togethe}
contribute to making the OGA a great place to work and ensure that the OGA can attract, develop and retain a talented and
diverse workforce to deliver its objectives. The OGA embraces |nc|u3|on and dlverS|ty and ensures it promotes equality of

opportunlty

The OGA's goal is to ensure that these commitments, reinforced by the OGA's values, are embedded in day -to-day working
practices for all staff, our partners in government and in industry. The OGA published its second Inclusnon Report in 2021, to
support improving the level of |nc|u5|on and dlverS|ty within the oil and gas industry. .

Prinbipa! risks

Risk Risk description Mitigation action
Work with industry and BEIS' to implement
North Sea Transition Deal.
1 Uncertain political and economic landscape/ CCS and energy integration work programme.
' ’ attractiveness of the UKCS. . : )
. ~ Engagement plan with MPs and MSPs. -
Maintain watching brief on Cabinet Office controls review.
OGA has set net zero goals for industry in advance of COP26.
2. Industry's social licence to operate. Coordination with UK and Scottish governments.
Stakeholder engagement and communications plan.
. . " Work with industry and BEIS to implement North Sea Transition .
3. UKCS value is not realised. " Deal and UK energy strategy.
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Environment report

The OGA's carbon emissions for the period were 51.28 tonnes of carbon dioxide equivalent (tCO, e) Electricity accounts for the
largest proportion of these emissions, at 26.03 tCO,e (50.77% of the total).

Breakdown of annual greenhouse gas emissions by activity type for 2020-21

Activity Units tCOe % of total

Electricity
Aberdeen 50,851 kWh
‘London 60,787 kWh
Total 111,638 kWh 26.03 50.77%

- Gas

- Aberdeen . 8,309 m3
London. 3,721 m3
Total 12,030 m3 24.33 i 47.46%
Water
Aberdeen
London 408 m3
Total ) 408 m3 0.14 0.27%
Waste R
General waste ]
Aberdeen 1,150 kg
London . 2836kg .
Sub-total 1,386 kg 0.03
Recycied waste . \
Aberdeen 634 kg
London . 153 kg )
Sub-total 787 kg : 0.02
Shred-it recycling J'
Aberdeen ' 373 kg
London 1,742 kg
Sub-total . " 2,115kg 0.05
Total waste 4,288 kg 0.10 0.18%
Travel
Flight 2,568 km 0.63
Rail 1,291 km ‘ 0.05
Total 3,859 km 0.68 1.32%

| Tota ' 51.28 100%

10
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Carbon emissions

The OGA's total carbon emissions from electricity fell by 12.19tCO,e'(31.89%) compared to 2019-20 due to the closure of both
“offices for most of the year. Gas consumption in London, which is estimated based on floorspace in a multi-tenanted building,
decreased by 3.97 tCO. (34.52%); however, total consumption is higher because the previous landlord in Aberdeen did not
separate the cost of gas from the service charge. The new landlord reports the cost of gas usage separately.

The OGA's total emissions from business travel were 0.68 tCO,e, which represents a reduction of 99. 59% compared to the
previous year due to travel restrictions and increased virtual working.

" The OGA's total carbon em|SS|ons fell by 162.09 tCO e due to ofﬁce closures and travel restnctlons durlng the COVID-19
pandemic.

Year on year analysis

Activity - 2018-19
{COge - h " tcoe - tCOe - 1COe
Electricity. 5447 43.15 3822 ' 26.03
Gas ‘ 2118 ‘ BRI 1150 24.33
Water ” S023 . 02 | - o2 k 044
General waste 009 - 006 - 006 . |- o003
Recycled waste | o1 - 006 ' 006 - 0.02
Shred-it recycled 022 - 019 012 005
- Flights: . 13885 184.41 ——— 0.63
| Rail : : 338 550 . 425 : 0.05
Total 218.53 24508 ' 21337 51.28
Water
The OGA used 408m3 of water, e'quivalent‘ 10 0.14 tCOpe, - Recycled paper (éhred-it) amounted to 2.1t and 0.05
in 2020-21. Water consumption at our London site is tCO.e, which is a reduction of 0.07 tCQg.

estimated based on the OGA's floorspace in a multi-tenanted
building and decreased by 48.52% year on year. Water in the
Aberdeen office is not metered.

- Signed for and on behalf of the Board
Waste

All general waste is transferred to a waste incineration ’ mé‘ij Oﬂ/\/\lz/

plant and used as fuel for a waste/energy plant which
generates electricity from the materials it receives. General ) : ' .
waste amounted to 1.4t and 0.03 tCOg: Recycled waste - . Dr. Andy Samuel :

“accounted for 0.8t and 0.02'tCO.e. General and recycled ' Chief Executive

.waste are estimated based on the OGA's floorspace in multi- 25 June 2021
tenanted buildings and reduced by 0.07tCQO.e year on year :
due to office closures during' the COVID-19 pandemic.
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N

AAccount'abiIity' report

On 1 January 2020 the OGA Activity Plan contained 31 high level activities. In response to external events relating to the
COVID-19 pandemic in March 2020, 8 activities were deprioritised to a reduced-pace, while 5 new cross cutting activities were
added, reflecting crisis response and recovery activities. At the end of 2020, 92% of both the originally planned and the additional
crisis response activities were complete. :

CGA Activity Plén 2020 - progress -

'

. | : '

31 ACTIVITIES AT BEGINNING OF 2020

REDUCE PACE OF 8 ACTIVITIES

N u[an]
anog
ang
a[n]m]
[a[a]a]

5 NEW COVID-19 RESPONSE ACTIVITIES

DELIVERED 33 ACTIVITIES IN 2020

JANUARY : ~ ) N DECEMBER = 2021>
2020 " o 2020 . '

12
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Key Performance Indicators

There has been clear progress on the Key Performance indicators established in the OGA Corporate Plan 2019-2024. Of particular
note is industry’s attainment of the 80% target for production efficiency-for the second consecutive year and the continued discipline
demonstrated by operators on operating costs. The OGA added a further KP! in 2020, adopting the 50% production emission

reduction by 2030 as a KPI, and will monitor the year on year emissions reduction and progress towards the KPI. .

2020 Key Performance Indicators

P Target Definition)

2020721

R § The average of the iotal recoverable resources

Revitalised
Exploration

Enhanced Asset
Stewardship

Enhanced Asset
Stewardship

Net Zero

Regional
Development

Improve
Decommissioning
efficiency

Improve
Decommissioning

Efficiency

People, Processes

& Systems

O On target +/- 10%

| discovered on the UKCS for the calendar year being

measured and the previous four calendar years, to be

| at least of 200 million boe.

2020 was a positive year for Exploration in the
UKCS with a total of 212 mmboe discovered.
The successes in 2019 and 2020 have brought
the average for the year being measured and

the previous four calendar years upwards to 155
mmboe, however this remains below the target of
200 mmboe. i

| Economic production efficiency (UKCS total

actual wellhead production/UKCS total economic
production potential) to be at least 80% by the time
it is measured in 2022 from the 2021-2022 UKCS
Stewardship Survey.

Economic Production Efficiency (EPE) retained at
80% in 2020 achieving the OGA KP!I target for a
2nd consecutive year.

S

For the calendar year being measured, UKCS UOC

b (Unit operating cost: Total UKCS OPEX/Total UKCS
b Production) in 2017 prices to be within 15% over or
f under the 2017 level of £11.6/boe. That is, between
i £9.9/boe and £13.3/boe (2017 prices).

In 2020, the UKCS unit operating cost (UOC) was
£11.13 per barre! of oil equivalent (boe). In 2017
prices this equates to £10.54/boe which is within
the +/-15% envelope (£9.86/boe to £13.34) of the

2017 UOC.

Reduce UKCS upstream GHG emissions by 50%
by 2030 (includes alt greenhouse gases emitted
from offshore production facilities, onshore terminals,
driling rigs and associated logistics).

Interim targets include 10% reduction by 2025 and
25% by 2027.

UKCS upstream CO2 emissions from combustion
fell 9% from 2018 to 2020.

UKCS flared gas volumes fell 25% over the same
time period.

Full data required to compare all relevant GHG
emissions to the KPI target and baseline will be
available later in 2020.

For the calendar year being measured, 300 million
boe of UKCS 2C hydrocarbon contingent resources
to become sanctioned and transferred to UKCS 2P
hydrocarbon reserves. Aim for at least a third of this
300 million boe to come from hydrocarbon fields
within area plans.

72 million barrels of oil equivalent (boe) were.
progressed from 2C to 2P in 2020, which was
comprised of 35 million boe progressed through
new field developments. This reflects a reduction
on 2019 figure of 158mmboe.

The P50 cost estimate of decommissioning the
entirety of UKCS oail and gas infrastructure to be at
least 35% lower (2017 price basis) than the initial P50
2017 baseline estimate of £59.7 billion.

The 2020 estimate of the total cost of
decommissioning remaining has reduced by 23%,
on a like-for-like basis, to £46.2bn compared with a
2017 base-line estimate of £59.7bn. Between the
2019 and 2020 the reduction was 4%.

O
h"

For 90% of all assets, an AACE class 3 estimate (or
better) should be submitted to the OGA at least three
years before each planned decommissioning activity.

Class 1-3 distribution was 42% in 2016, 38% in
2017, 65% in 2018, 69% in 2019 and 79% in
2020.

Ny

Staff Engagement will improve by 5 percentage points
as measured by the positive engagement score in the
in the bi-annual OGA staff survey.

The 2019 OGA Staff Survey showed an overall
positive engagement score of 68% representing a
12% average increase across all categories. The
next Staff Survey will be carried out in Q3 2021.

The bi-annual engagement survey is due to
commence in summer 2021. This year our focus
has continued to be on employee wellbeing and
ensuring the OGA is a Great Place to Work. This
has been measured through the responses to our
2020 HSE Employee Wellbeing survey. 98% of
staff responded and the results showed a score,
on average, of 4 out of 5 which is above the 3.7
average baseline. '

O Behind target 10 - 20% ‘ Behind target >20%




41. Revitalised Exploration

Discovered recoverable resources
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2. Enhanced Asset Stewardship
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Measuring -Success

The OGA continues to measure success through the use of a success stories tracker which allows the impact of the OGA to
be identified and quantified using key metrics. These metrics look at expected future volume of oil and gas production, capital
expenditure committed to new projects and reduced or avoided costs through improved or accelerated outputs.

r‘

I
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During the past year, the OGA has also looked

to quantify its role in influencing the reduction of
greenhouse gas emissions, with initial estimates
suggesting interventions during 2021 to date —
reflecting the new approach — are expected to avoid

lifecycle emissions of 970 thousand tonnes of COe. Emissions Prevented -
(tonnes of CO, equivalent)
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Parliamentary accountability and audit 'report

Regutarity of Expenditure (audited)

No losses have been incurred in excess of £300,000".-
No special payments have been made which exceed £300,000.
No material gifts have been made by the OGA. |

Q
Fees and charges disclosures (audited)

The OGA, as a PUb|IC Sector Information Holder, has complied with the cost allocation and charglng requwements set out in
HM Treasury and the Office of PUb|IC Sector Information guudance

Analysis disclosed for fees and charges inciudes: - A - s

i. The financial objective(s) and performance against the financial objective(s).
ii. The full cost and unit costs charged in year.’

iii. The total income received in year.

iv. The nature/extent of any subsidies or overoharglng

" In line with its statutory function, the OGA does not seek to make a proﬁt from its charges but merely to recover costs in carrylng
out its functions. All payers of.the levy will receive a propomonate rebate of any surplus.

Remote contingent liabilities (audited)

The OGA is not exposed to any remote contingent li'abilities:

* The Managing Public Monéy threshold mandated for financial statements prepared under the government financial reporting manual.
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Directors’ report

Directors hereby present their annual report on the company,
together with the corporate governance report, the auditor's
report and the financial statements for the year from 1 April
2020 to 31 March 2021.

When making decisions, Directors have regard to their duties’
as Directors, including the broad duty, under Companies Act

. 2006 s.172, to consider the views of relevant stakeholders.

The Board invites industry and regulatory experts to Board
meetings and dinners and to its annual strategy meeting with
the Leadership Team. Directors normally attend the annual all
staff meeting and invite members of staff to informal lunches
after Board meetings. The pandemic has prevented most of
these events, however one virtual session with a small group
did go ahead. -

The Board appreciates the considerable contribution of its
skilled, experienced and committed staff in delivering the
company's objectives and its functions and Directors take
care to consider the impact on staff of the decisions it takes.
The OGA is a fair and considerate employer which offers
comprehensive flexible working arrangements and recognises
the value of a workforce from diverse backgrounds. The
company has provided a very high level of support to staff
during the pandemic. The OGA supports staff with training
opportunities and encourages career, leadership and

" personat development. All applications for employment are .

treated equally and are fully considered. A code of conduct
and related policies are in place and are avallable to all staff
on the OGA intranet.

The company encourages open and honest communication
between employees and senior management. An Employee
Engagement Forum offers a structured opportunity for staff to
contribute ideas and share their views and regular company
briefings, spanning both offices, provide a further opportunity
for staff to raise questions and concerns.

The Board is confident that the 2019 staff engagement
survey was an effective barometer of staff sentiment.
The survey is to be repeated in 2021.

- The OGA supports industry by publishing a wide range of

information on its website and seeks feedback on users’
experience of using the website.

The OGA is committed to minimising its own impact on the
environment and presents its environment report on page 10.

During the year, the company made no direct charitable
or political contributions, but staff organised fund-raising

activities for some charities, usually local to the Aberdeen or -
London offices.

Directors are satisfied that the company engages
constructively with its suppliers and settles all payments
in accordance with contractual provisions, subject to
compliance with contractual obligations.

- The cofnpany has prepared its 2020-21 financial statements
in accordance with International Financial Reporting

Standards (IFRS). The audited financial statements for the
year ended 31 March 2021 are set out on pages 42-66.

The OGA is a not-for-profit company largely funded by a

levy on industry and fees. Additional interim grant funding
ia provided by its sharcholder. Any curplus operational lewy
funds are returned to levy payers. This refund i is recogmsed
in the financial statements.

The OGA had 180 employees on 31 March 202 (including
secondees and executive directors, but excluding interim
contractors and non-executive directors). There were 2
interim contractors as at 31 March 2021,

The financial results for the period reflect a neutral profit -
position.

Directors’ third-party in'demnity provisions

Directors have been provided with an indemnity against

liability in respect of proceedings brought by third parties,
" subject.to the conditions set out in the Companies Act 2006.

Such third-party indemnity remains in force as at the date of
approving this Directors’ report. .

Going concern statement

The Directors have a reasonable expectation that the
company has adequate resources to continue to operate for
the foreseeable future, and at least 12 months from when
the company financial statements have been authorised for
issue, and therefore they have been prepared on a going

“concern basis. The basis of this view is outlined in more

detail in note 2.3 to the financial statements.

The Directors have assessed the company’s prospects

. and are satisfied that the company's financial arrangements

minimise the risk of the company being unable to meet
its liabilities.
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Furthermore, the directors do not envisage any changes to
the current regulatory and legal regime which will adversely
affect the operation of the company within the next twelve
months.

Directors’ responsibility statement -

The Directors are responsible for preparing the Strategic
Report, Directors' Report and the financial statements in
accordance with applicable law and regulation.

Company law requires the directors to prepare financial
statements for each financial year. Under that law the
directors have prepared-the financial statements in
accordance with International Accounting Standards.

Directors are satisfied that they give a true and fair view of
the state of affairs of the company and of.the income and
expenditure of the company for the year.

In particular, directors are satisfied that:

i. the company’s accounting policies are reasonable and
have been applied correctly. .

ii. judgements taken and accounting estimates are
reasonable and prudent.

applicable IFRS standards have been followed and any
material departures have been disclosed and explained
in the company financial statements.

iv. .the financial statements have been prepared on a goung
concern basis.

v, the company has taken reasonable steps to prevent and
detect fraud and other irregularities.

adequate accounting records have been kept so as
to demonstrate that the financial statements comply
with IFRS and Companies Act 2006 requnrements as
appllcable

vi.

Directors consider that the Annual Report and financial
statements, taken as a whole, are fair, balanced and
understandable and provide the information necessary for the
shareholder to assess the company’s position, performance,
‘business model and strategy.

Principal risks

" Directors carefully consider the way the company manages

and mitigates the risks which could adversely impact the
company’s ability to deliver its principal objective. The OGAs
principal risks are set out on page 9 above.

Auditor

Directors are not aware of any relevant audit information of
which the auditor is unaware when giving its opinion on the
accounts.

In line with the 2017 HM Treasury Government Resources
and Accounts Act 2000 (Audit of Public Bodies) Order
2017, the Comptroller and Auditor General has been
appointed as the company's auditor.

Directors reviewed the effectiveness of the external auditor,
No non-audit services were provided by the external auditor
or its contractor, Ernst & Young LLP (EY) No Director is a
related party to EY. :

By order of the Board

P plnrliro

- Dr. Russell Richardson

Company Secretary
25 June 2021
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