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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018

The Trustees present their annual report together and financial statements for the year ended 31
August 2018.

The annual report serves the purposes of both a Trustees' report, and a directors' report under
company law.

The Academy Trust operates 4 schools across the North of England, with 3 academies and 1 city
technology college. Its schools have a combined pupil capacity of 5,929 and had a roll of 5,581 in the
school census on October 2018.

Structure, Governance and Management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable
company’'s memorandum and articles of association are the primary governing documents of the
Academy Trust. The Trustees of Emmanuel Schools Foundation are also the directors of the
charitable company for the purposes of company law. The charitable company operates as
Emmanuel Schools Foundation.

Details of the Trustees who served during the year, and to the date these accounts are approved are
_included in the Reference and Administrative Details on page 1.

Members' Liability

As a company limited by guarantee, the trust does not have share capital. Every member of the
company undertakes to contribute to the assets of the company in the event of it being wound up
while he/ she is a member, or within one year after he/ she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/ she ceases to
be a member.

Trustees' Indemnities

The trust has purchased insurance to protect Trustees and officers from negligent acts, errors or
omissions occurring whilst on school business.

Method of Recruitment and Appointment or Election of Trustees

The power to appoint Trustees rests with the charitable company’s members and the Secretary of
State for Education. Trustees may serve for three years but are eligible for re-election at the meeting
at which they retire. Subject to remaining eligible to be a particular type of trustee any trustee may be
reappointed or re-elected for consecutive periods not exceeding 12 years in aggregate from the date
of the original appointment but thereafter shall not be eligible for reappointment until one year after
retirement unless there are exceptional circumstances.

Trustees may appoint Co-opted Trustees which means a person who is appointed to be a Trustee by
being Co-opted by Trustees who have not themselves been so appointed. Members may appoint by
ordinary resolution up to 11 Trustees. Trustees who are also employees must not exceed one third of
the total number of Trustees. Parent trustees need not be appointed as the charitable company has
local governing bodies at each school. The approach taken to recruit new Trustees is in accordance
with constitutional documentation and the company’s scheme of delegation.
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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued)

Policies and Procedures for the Induction and Training of Trustees and Governors

Training and induction is provided for all new Trustees and governors depending on their existing
experience. All new Trustees and governors are given a tour of our schools and the chance to meet
with staff and students. All Trustees and governors are provided with copies of any governing
documents that are relevant to their role.

Organisational Structure

The Trustees are responsible for setting policy, adopting the strategic development plan and the
annual budget, monitoring the trust by the use of budgets and making major decisions about the
direction of the trust, capital expenditure and senior staff appointments. The strategy of the
Foundation is executed and monitored by the Executive Team, consisting of the Chief Executive
Officer, an Executive Principal and the Director of Finance and Support Services, and the school
Principals. The senior management team of each school is delegated responsibility to manage their
school at an executive level with oversight from the Executive Team, ensuring policies agreed by the
Trustees are followed correctly, and reporting back to the Board of Trustees. The group is responsible
for the authorisation of spending within agreed budget limits and for the appointment of staff. The role
of the accounting officer was held by the Executive Principal until 8 November 2017. From that date
the Chief Executive Officer became the new accounting officer for the Foundation, though the
Principal and senior management team of each school retain delegated authority to manage the
operational activities of their school.

Arrangements for setting pay and remuneration of key management personnel

Trustees do not receive any remuneration in their roles, except for the Chief Executive Officer. The
pay and remuneration of the Academy Trust's key management personnel, being Executive and
Principals, is approved by the Board of Trustees's delegated remuneration committee following
consultation with the Chief Financial Officer, Head of HR and for Principals, the Chair of the relevant
LGB. This is following a review against performance, 360 degree feedback and relevant benchmarks
such as market recruitment surveys and STPCD headteacher pay groups

Trade Union Facility Time

Relevant Union Officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the period

8 8

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1% - 50% 8
51% - 99% 0
100% 0
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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued)

Percentage of pay bill spent on facility time

Total cost of facility time £2,386.80
Total pay bill £26,210,352
Percentage of the total pay bill spend on facility | 0.0091%
time

Paid trade union activities

Total spend on paid trade union activities as a | 10%
percentage of total paid facility time hours

Connected Organisations including Related Party Relationships

Emmanuel Schools Foundation is a stand-alone Multi Academy Trust and is governed by its members
and Trustees, none of whom receive any remuneration for their positions, except for the Chief
Executive Officer. Details of this and any expenses are detailed at note 10.

Emmanuel Schools Foundation wholly owned the legal entities of Emmanuel Coliege, The King's
Academy, Trinity Academy and Bede Academy which were dormant companies during this period
until 1 May 2018 when they were dissolved. In addition Emmanuel Schools Foundation is the sole
shareholder of Emmanuel Academy Services which operates a uniform sales service across our
schools.

Objectives and Activities
Objects and Aims

The objects of the Trust are summarised below:

to advance for the public benefit education in the United Kingdom by promoting schools with
a Christian ethos offering a broad curriculum;

to promote, for the benefit of the inhabitants of the areas in which the academies are situated,
+ the provision of facilities for recreation or other leisure time with the object of improving the
condition of life of the said inhabitants.
The main aims of the Trust are summarised below:

to raise the standard of educational achievement and to maximise the progress of all
students;

+ to ensure student's personal growth and character development;

to ensure that every child enjoys the same high quality of education in terms of resourcing,
tuition and care,

to be a catalyst for economic growth within the communities our schools serve by raising
aspiration, challenging parochialism and providing enhanced qualifications;

*  to provide value for money for the funds expended;
+ to comply with all appropriate statutory and curriculum requirements;

+ to maintain close links with industry and commerce;
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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued)

to conduct our business in accordance with the highest standards of integrity, probity and
openness.

Objectives, Strategies and Activities

The trust's objectives, strategies and activities are set to reflect the educational aims and the ethos of
the Foundation. The key strategic objectives for the year included:

Building the character development of our students through better understanding of our
+ culture and ethos, and practising the virtues underpinning good character, as well as
improving attendance and punctuality

Improving academic performance through developing better middle leadership, curriculum
development and stronger key stage transition

Strengthening communities through building relationships with key stakeholders and other
« schools, and seeking to grow the Foundation to extend spiritual, social, cultural and economic
regeneration to further communities '

In addition, there are additional objectives around further enhancing and improving our support
functions, governance, staff development and financial performance. These strategic objectives have
set out a series of measures and success criteria which will be presented to and reviewed by the
Board of Trustees. More detailed school specific development plans, linked to the overall strategy, are
monitored by local governing bodies.

Our objectives are focussed on maintaining and enhancing the academic success and reputation of
our schools, promoting two-way community involvement, and encouraging students to support a wide
range of charitable projects and character building activities. To ensure that standards are continually
raised both in the short term and long term, our schools operate a rigorous programme of monitoring
and self evaluation, are visited by inspectors, inter-foundation departmental observations,
departmental audits, teaching mentors and undertake a comprehensive comparison of results from
entry to assess student level of progress and added value.

In addition during the year we have focussed attention on our Trinity Academy with direct support
from the Executive Principal and Director of Teaching School. Improvements are already being felt in
the school and a recent Ofsted monitoring visit noted improvements made in regard to pupil
behaviour, leadership and systems, and the quality of teaching.

The Foundation is committed to growth to expand our ability to support children in disadvantaged
areas with a quality education, and we have been in discussion with a number of schools over the
period with a view to bringing them into the Trust. In November 2018 it was announced that
Emmanuel Schools Foundation was named the preferred sponsor for the Joseph Swan Academy in
Gateshead with a view to bringing the Academy into the Trust in 2019.

Public Benefit

The Trustees confirm that they have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commission and they are satisfied that the trust's public
benefit is clearly demonstrated in the strategies and objectives set out above and the achievements
summarised below.
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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued)
STRATEGIC REPORT

Achievements and Performance

Achievements in the Year

Our schools continue to enjoy substantial popularity, particularly at Emmanuel College which
continues to be one of the most successful state funded schools in the country and consistently
recognised as the top performing state school in the North East of England. The Real Schools Guide
has named Emmanuel as the best secondary school in the North East for the fourth year running in
2018. In areas of exam success, achievement in creative subjects and sport, and for the personal
character-development of the students, Emmanuel College has an outstanding reputation. In addition
the results for The King's Academy have seen consistent improvements in recent years with very
good progress in Maths and Science. Results at Bede Academy continue to be amongst the best in
Northumberland whilst Trinity Academy's results have shown further encouraging improvements.

The 2018 external examination results continued Emmanuel College's history of high attainment with
88% of students achieving grade 4 or higher in Maths and English (standard Basics) and 62% grade 5
or higher (strong Basics). Emmanuel College's progress 8 score of 0.52 was the highest in
Gateshead. The average attainment score at 57.6 was also the highest in Gateshead as was the
EBacc average point score of 5.22. The A Level pass rate was again 100%, with 66% of grades at B
or better. 88.6% of our students have gone on to further education with many at the top universities in
the country.

The King's Academy remains extremely popular and is also a specialist centre in Teesside for
students with visual, hearing and physical impairments, and learning difficulties. During the year the
Academy has continued to work with the Discovery Alliance (an Umbrella Trust Plus) which comprises
a group of five primary schools and The King's Academy. The purpose of the alliance is to improve
standards and achievement in the local primary schools, such that students are in a position to
progress at pace in their secondary education. The Summer 2018 external examination resuits were
around the average at GCSE for progress 8, with figures close to those nationally. An Attainment 8
score of 45.2 and average EBacc score of 4.05 showed strong achievements despite the higher than
national average numbers of disadvantaged and SEN students. A-level results continue to perform
well.

Behaviour has also improved and the Academy's focus on teaching quality has led to further
improvement in students’ learning.

This year's GCSE results for Bede Academy saw a positive overall progress 8 score of +0.04 and
attainment 8 at 50.7. The standard Basics measure was 68% and strong basics of 47%. The English
Baccalaureate average points score of 4.63 was also very positive. The A level pass rate was 97%
with 68% achieving C grades or better.

Key Stage 2 results improved to 82% reaching the expected standard in Reading, Writing, Teacher
Assessment and Maths, whilst we gained a further improvement to 17% achieving the higher
standard.

Page 6



Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued)

Ofsted visited Trinity Academy in September 2017 and whilst the overall rating remained 'Requires
Improvement' there have been significant improvements in the quality of leadership and behaviour.
The inspectors noted improvements made in regard to pupil behaviour, leadership and systems,
alongside the quality of teaching. The Sixth Form provision continues to be rated as Good and has
been performing well across academic qualifications. The 2018 GCSE results show some further
encouragements with a significant improvement in the overall progress 8 measure as well as the
attainment 8 measure, although further work is needed for the forthcoming year. A Level results
continued to be positive with a 97.2% pass rate and 68.7% achieving a grade C or better. Further
focus will be placed on improving outcomes this year on a trajectory to achieving Good or better with
Ofsted.

The Academy Trust promotes community involvement by making its facilities available to individuals,
groups and businesses in the respective local area for sports and conferencing activities. A number of
community groups use our facilities on a weekly basis while Emmanuel College enjoys an active
partnership with Whickham Fellside Youth Football Club with whom outdoor sports facilities are
shared. We hope to develop further partnerships over the coming year that will enable community
groups to thrive.

The Academy Trust encourages students to be involved in activities in the community. Students visit
primary schools and special schools in their local area; some work for charities and charity shops;
others have given time to work in residential care homes and some act as reading mentors to younger
students in their school. In addition students are encouraged to gain an understanding of the world
and take part in outdoor activities including trips to Nokuphila Schoo! in South Africa and sailing a Tall
Ship across the North Sea.

We have also established a Combined Cadet Force centre at The King’s Academy to offer additional
opportunities to our students there. In addition we hosted a pilot for the government’s holiday hunger
programme at Bede Academy working with Children North East to deliver activities and healthy food
to 90 children over the summer.

Key Performance Indicators

Selection of Key financial performance indicators:

Bede Emmanuel The King's Trinity
Progress 8 +0.04 +0.52 -0.08 -0.27
% Achieving | 68 88 66.5 56
basics
% attendance 96.2 95.8 93.6 92,5

Current Ofsted ratings are: Emmanuel (Outstanding); Bede (Good); The King's (Good); Trinity
(Requires Improvement, with improvements being noted).

The unrestricted fund reserves are £2,559k (2017 £2,244k)
The restricted general fund reserves are £595k (2017 £893k) excluding pension reserve

Total free reserves are £3,154k (2017 £3,137k)
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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued) |

Going Concern

After making appropriate enquiries, the governing body has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

Financial Review
Review of the Financial Position of the Academy Trust

The schools transferred into the Academy Trust in February 2017, although the company existed as a
trading entity prior to this date. As such income received and expenditure incurred in relation to
educational operations in 2017 do not reflect a full year of transactions. :

Most of the Academy Trust's income is obtained from the Education and Skills Funding Agency
(ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The main
funding for our academies is covered by a master-funding agreement whilst Emmanuel College is
subject to a separate city technology college funding agreement. The grants received during the year
ended 31 August 2018 and the associated expenditure are shown as restricted funds in the statement
of financial activities.

Expenditure for the year was mainly covered by grants from the ESFA, LEA and other income. The
deficit for the period was £1,828k. The revenue surplus for the year was £500k before transfers and
pension administration costs.

At 31 August 2018 the net book value of tangible fixed assets was £68,613k, and movements in
tangible fixed assets are shown in Note 12 to the accounts. The assets are used exclusively for
providing education and associated support services to the pupils of the Academy Trust. The balance
sheet restricted fixed asset fund is reduced by transfers of amounts equivalent to any depreciation
charges over the expected useful life of the assets concerned to agree to the net book value.

The Foundation held fund balances at 31 August 2018 of £67,746k comprising £68,993k in the
restricted fixed asset fund, a deficit of £3,806k in restricted income funds, including a pension reserve
deficit of £4,401k, and £2,559k in unrestricted income funds.

Reserves Policy

In order to alleviate the financial risks identified by the risk assessment and guarantee the continued
activities of the Academy Trust, the Board of Trustees will accumulate a minimum reserve of
£200,000 per school. The financial risk to the Academy Trust is balanced alongside the Academy
Trust's vision to maintain the highest levels of educational provision for its beneficiaries. The Board of
Trustees will therefore set a maximum limit for its reserve funds of £1m per school. This equates to
approximately two months of the delegated funding from the ESFA.

Reserves held in excess of the maximum limit will be reviewed by the Board of Trustees on a regular
basis and an appropriate range of options will be considered. These might include re-investing funds
in capital projects or to generate extra income for the Academy Trust's activities. The reserves policy
is reviewed annually taking into account new risks that have emerged. If funds are in deficit action
plans will be formed to resolve the issue going forward through a review of a curriculum led financial
planning model and central control over school spend.
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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued)

The current level of free reserves (total funds less the amount held in fixed asset restricted funds and
excluding the pension reserve) is £3,154k which is within the boundaries of our stated policy.

Investment Policy

The Trustees have the power to invest monies of the charitable company, not immediately required
for the furtherance of its objects, in accordance with the Academies Financial Handbook. Any
investments made will be in funds deemed by Trustees to be low risk such as bank deposit accounts.
Investments must be made only in accordance with written procedures approved by the Board of
Trustees. This should take account of the level of risk inherent in the investment and any social or
ethical considerations.

All investments must be recorded in sufficient detail to identify the investment and to enable the
current market value to be calculated. The information required will normally be the date of purchase,
the cost and a description of the investment. Additional procedures will ensure any income receivable
from the investment is received and monitored. Currently the only investment made is £3m held in a
deposit account with Lloyds.

Principal Risks and Uncertainties

The Trustees have ensured that the major risks to which the trust is exposed have been identified and
that risk management strategies have been implemented.

The Trustees have developed systems to respond quickly to evolving risks arising from factors within
the Foundation and to changes in the external environment including procedures for reporting failings
immediately to appropriate levels of management and the Trustees, together with details of corrective
action being undertaken. They have embedded the control system in the Academy Trust's operations
so that it becomes part of the cuiture of the Academy Trust and communicated that employees have
responsibility for internal control as part of their accountability for achieving objectives.

Current risks include the impact of salary inflation and potential increased teacher's pension
contributions on the financial performance of the Foundation. It is understood that DfE funding is
available to mitigate this until March 2020, but there remains a risk around the next government
spending review which we will monitor and prepare contingency plans for. In addition we are
continuing to work with an integrated curriculum and financial plan model to improve financial
performance to mitigate further financial risks, and to build a succession plan for leaders.

Fundraising

The Foundation undertakes an element of charitable fundraising largely for other local and
international charities. The Academy Trust is committed to encouraging students to promote
charitable activities in their involvement in the community and awareness of those less fortunate in the
world, which has led to a number of fundraising events being held during the year which raised money
for charities including the Love Trust which aims to improve education in South Africa at the Nokuphila
School; Health and Hope to improve education and health in Myanmar; St Oswald's Hospice and
Cancer Research.
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Emmanuel Schools Foundation

Trustees' Report for the Year Ended 31 August 2018 (continued)

Our schools do not work with any commercial participators / professional fundraisers, nor do we
employ dedicated fundraising staff. The Foundation is mindful of the communities within which it
operates. In the circumstances when fundraising is undertaken, systems and controls are in place to
separate and protect funds. The Academy Trust is mindful of its responsibilities under the Charities
(Protection and Social Investment) Act 2016 and legal rules, and ensures all activities are agreed and
monitored at Senior Leadership Team level in compliance with relevant legal rules. Recognised
standards are applied to ensure that fundraising is open, honest and respectful, protecting the public
from undue pressure to donate. Complaints are handled and monitored through the Academy Trust's
complaints procedure.

Plans for Future Periods

Our schools aim to maintain and improve upon the high level of academic achievement already
evident, as well as seeking to improve consistency, communication and collaboration within and
across the schools. In addition we will continue to follow our five year strategic development plan
focussing on our three main goals supported by three key enablers:

+ Character Development: We are working towards a first-principles approach to character
development that will command national respect and generate international interest

+ Academic Excellence: We are working to set all ESF schools on trajectory of Ofsted
outstanding

+ Community Transformation: We aspire to educate as many as possible of our students from
early childhood so that the impact on our schools' communities can be strengthened and to
expand into new communities

* Investment in Staff: We are working to make ESF the employer of choice amongst
Multi-Academy Trusts

» Support and Challenge: We are committed to building a support team whose support and
strategic guidance is recognised by the schools as invaluable

+ Wise Spending: We are committed to ensuring that all of our activities are financially
sustainable and offer excellent value for money.

The next academic year will see continued focus on improving academic outcomes at Trinity
Academy, greater collaboration between our schools on curricuum and refreshed IT and HR
strategies. In addition we will to seek to expand our educational provision to a wider student body
through expansion of the Multi-Academy Trust.

Disabled Employees

The Academy Trust aims to comply with its obligations under the Equality Act 2010. Thus, we do not
have separate policies relating to protected characteristics in respect of recruitment or any other
employment practice.

Where, under the Act, reasonable adjustments are required to be made for either prospective (in the
case of recruitment) or existing employees the Academy Trust accommodates such adjustments.

As a public sector organisation appropriate steps have already been taken to ensure our premises are
accessible e.g. lifts, ramps, automatic and wide doors; appropriate toilet facilities; braille signage etc.
We listen to user feedback to ensure that we continue to meet the needs of the communities we
serve.
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‘Emmanuel Schools Foundation .

Trustees' Report for the Year Ended 31 August 2018 (continued)

Employee Involvement

Introduced in 2017-18, a half termly newsletter from the Chief Executive is sent to employees,

informing them about events and news about the Academy Trust. Over the forthcoming year we also

intend to undertake a staff survey and to establish further employee engagement opportunities.

Statement as to Disclosure of Information to Auditor

In so far as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

+ the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Reappointment of Auditors '
Tait Walker LLP were appointed as auditors during the year replacing Kinnair & Company.

A resolution to re-appoint Tait Walker LLP as auditor for the ensuing year will be proposed at the
annual general meeting, in accordance with section 485 of the Companies Act 2006.

Trustees' Report, incprp?)rati g a Strategic Report, was approved by order of the members of the
Governing Body on .1 F1'2./1&. and signed on its behalf by:

Ny e/ (

S McKinlay
Trustee
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Emmanuel Schools Foundation

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Emmanuel Schools
Foundation has an effective and appropriate system of control, financial and otherwise. However such
a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives, and can provide only reasonable and not absolute assurance against material
misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities assigned to
it in the funding agreement between the Academy and the Secretary of State for Education. He is also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Trustees' report and
in the statement of Trustees' responsibilities.

The Board of Trustees met three times during the year. Attendance was as follows:

Director Meetings attended Out of a possible
Nigel Robson 3
Martin Oldknow
Dr Mark Pike
Maura Regan
Peter Pickthall
Anthony Bird
Stewart McKinlay
Simon Goon

WNWWWWNW
WWwwwwww

On 31 July 2018 Nigel Robson retired as Chairman and Stewart McKinlay who was already a Trustee
was elected Chairman on 1 August 2018. Mr McKinlay’'s expertise in growth strategy will be
instrumental in growing the Academy Trust. Two Trustees are responsible for health and safety
across the Academy Trust, and one Trustee was appointed CEO on 1 September 2017. Two
committees have been formed namely a Finance and Resources Committee, and an Education,
Standards and Performance Committee. Both have terms of reference. The Board of Trustees will
meet at least six times a year from 2018/19 onwards.

The finance and resources committee met four times during the year. Attendance was as follows:

Director Meetings attended Out of a possible
Nigel Robson 4 4
Martin Oldknow 4 4
Peter Pickthall 4 4
Simon Goon 4 4
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Emmanuel Schools Foundation

Governance Statement (continued)
In 2017-18 the Board of Trustees and its committees discussed and dealt with a variety of issues
covering, for example:-
+  Strategic Development
+ Exam results and plans for teaching, learning and curriculum
*  Character development and ethos
+  Critical Incident Plans, and other policies
* Implementation of a Scheme of Delegation
+ Implementation of the action plan for Trinity Academy
*  Review of finances across the Academy Trust and approval of budgets and forecasts
*  Review of human resources, governance and premises management

+ Data protection and the General Data Protection Regulations
Governance Review

As the Board of Trustees is relatively new, assessment of its own effectiveness has not yet taken
place. This is written into a cycle of business and a review of board and committee effectiveness will
take place in 2019-20. Local governing body and sub-committees are reviewing their effectiveness in
2018-19 the results of which will be incorporated into governor/ Academy development plans.

Review of Value for Money

As accounting officer, the Chief Executive = Officer has responsibility for ensuring that the
Multi-Academy Trust delivers good value in the use of public resources. The accounting officer
understands that value for money refers to the educational and wider societal outcomes achieved in
return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where value for
money can be improved, including the use of benchmarking data where available. The accounting
officer for the Academy Trust has delivered improved value for money during the year by:

The raising of academic attainment

In 2018, 88% of Emmanuel College students achieved grade 4 or higher in maths and English
(standard Basics) and 62% grade 5 or higher (strong Basics). The average points achieved for the
English Baccalaureate was 5.2. The Progress 8 figure of +0.52 indicates that Emmanuel College has
maintained the strong performances of previous years. At A Level, 66% of A Level grades were at
grade B or higher, with 33% of all grades being A*-A. 92% of students secured a place in further
education, employment or training immediately after leaving the College.

When last inspected - in May 2013 - Emmanuel was graded 'Outstanding’ in every category. Key
findings included the following statements: Regardless of their starting points, all students make
exceptional progress to exceed significantly the national average by the end of Year 11 and in the
sixth form; behaviour is outstanding and provision in the sixth form is excellent.
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Emmanuel Schools Foundation

Governance Statement (continued)

The King's Academy continues to provide a very good quality education to the students of south
Middlesbrough. In its most recent inspection (January 2017), Ofsted graded the Academy as 'Good'.
This is the fourth such grading of “Good” in fourteen years, demonstrating a high degree of
consistency in the standard of high quality education they provide. Behaviour has improved
significantly and the Academy's focus on teaching quality has led to rapid improvement in students'
learning. GCSE results improved in 2018 with a Progress 8 score of -0.08, a standard basics measure
of 67% and strong Basics of 47%. At A Level, 51% of all grades were grade B or higher, with 23% of
all grades being A*-A. 95% of students secured a place in further education, employment or training
immediately after leaving the College. The King's Academy remains extremely popular and is also a
specialist centre in Teesside for students with visual, hearing and physical impairments, and learning
difficulties.

Bede Academy continues to ensure that the highest support is in place to ensure an outstanding and
transformational education from ages 3-19. GCSE results improved in 2018 with a Progress 8 score
of +0.04, a standard Basics measure of 68% and strong basics of 47%. At A Level, 37% of all grades
were grade B or higher, with 13% of all grades being A*-A. 94% of students secured a place in further
education, employment or training immediately after leaving the College. In particular, improvements
were made at Key Stage 2 with 82% achieving the expected standard in reading, writing teacher
assessment and maths, and 17% achieving the higher standard. At its most recent Ofsted inspection
in June 2017, the Academy was again rated as 'Good' in every category.

Jonathan Winch, the Executive Principal of ESF, has taken on the principalship of Trinity Academy
and brought together a new leadership team that will drive rapid improvement. Ofsted’s most recent
monitoring inspection indicated that the Academy is now on trajectory to achieve a ‘Good’ rating at the
next Section 5, and noted improvements made in regard to pupil behaviour, leadership and systems,
alongside the quality of teaching. GCSE results improved by more than a third of a grade in 2018, with
a Progress 8 score of -0.27. The standard Basics measure was 56% and strong Basics 31%. At A
Level, 41% of all grades were grade B or higher, with 19% of all grades being A*-A. 88% of students
secured a place in further education, education or training immediately after leaving the Academy.

Our Academies continue to enjoy substantial popularity, particularly at Emmanuel College which
continues to be one of the most successful state funded schools in the country and consistently
recognised as the top performing state school in the North East of England. In areas of exam
success, achievement in creative subjects and sport, and for the personal character-development of
the students Emmanuel College has an outstanding reputation. In addition, the results for The King's
Academy have seen an improvement year-on-year with particularly strong progress being made in
science, technology and humanities subjects. Results at Bede Academy continue to be amongst the
best in Northumberland whilst Trinity Academy's results have shown further encouraging
improvements.

Rdbust governance and oversight of the trust’s finances

Monitoring of the trust's internal controls is carried out by Tait Walker LLP (auditors) and gives
assurance that controls are in place and carried out in accordance to set policies and procedures.

Financial control is managed by a central resource and comprehensive budgeting and monitoring,
together with the production of timely management accounts which are produced by the Finance
Director and reviewed by the Accounting Officer, Trustees and for school specific accounts by
Principals and members of the local governing boards. Joint tendering exercises are frequently
carried out between the Emmanuel Schools Foundation academies to achieve economies of scale.

All major capital projects and financial costs associated with the trust's strategic development plan
and Academy development plans are approved by the Trustees and are monitored by the Finance
Director.
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Emmanuel Schools Foundation

Governance Statement (continued)

As a result of financial pressures in the education sector, the staffing structure and curriculum has
been reviewed across our schools with staff being deployed efficiently whilst ensuring that our
student’s education is not compromised.

Shared services and systems are used across the Foundation schools to ensure value for money is
being achieved.

Targets are set to measure financial and other performances and are reviewed by the accounting
officer, Trustees and governors.

Clearly defined purchasing guidelines have been put in place with delegated lines of authority and
segregation of duties.

Risks have been identified and managed and are updated on a regular basis.

Contracts are reviewed to ensure we receive value for money whilst ensuring quality and
effectiveness. Procurement of IT and premises costs are managed centrally to ensure the trust
benefits from bulk purchasing of capital items and software supplies.

The Trustees, governors and seénior staff apply the principles of best value when making decisions
about the allocation of resources to best promote the aims and values of the trust, targeting resources
to best improve standards and the quality of the provision and the use of resources to best support
the various educational needs of all pupils.

Ensuring the trust demonstrates good value from money and effective use of resources

The trust benchmarks financial performance against other schools and Multi-Academy Trusts to
demonstrate value for money and to learn where savings can be made.

Tender exercises are carried out regularly to ensure that high value purchases are competitive in the
market place. All tenders are carried out in accordance with set policies and procedures.

Maximising income generation

Emmanuel Schools Foundation centrally employs a Business Development Manager that actively
seeks to maximise income through the hire of the Academy Trust's facilities across its schools.

Reviewing controls and managing risks

Monthly Foundation management accounts are produced and reviewed by the Finance Director and
the Chief Executive, and any significant variances that may have an impact on budgets are addressed
and rectified.

Similarly, each school has monthly management accounts produced and reviewed by the Finance
Director and the relevant Principal.

Insurance levels are reviewed annually and used cost-effectively to manage risks.

The Trustees review the reserve levels of the Academy Trust at least annually. This review
encompasses the nature of income and expenditure streams, the need to match income with
commitments and the nature of reserves.
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Emmanuel Schools Foundation

Governance Statement (continued)

The Trustees have determined that an appropriate level of free reserves should be maintained. The
reason for this is to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance
and to plan for future capital projects.

The Academy Trust ensures that all surplus cash balances are invested in an interest bearing account
to maximise interest earning potential.

Reviewing budget holders accounts

Budget holders receive monthly budget reports which are scrutinised to ensure the most effective use
of resources to meet the objectives of the Foundation. These reports are reviewed on a monthly
basis, and all transactions and up to date balances are available on the web portal to be viewed and
monitored by budget holders, Principals and finance staff. Curriculum changes and any new
strategies are identified in the Academy Trust strategic development plan and individual Academy
development plans.

The Purpose of the System of Internal Contro!

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an ongoing process designed to identify and prioritise the risks to the achievement of the Academy
Trust's policies, aims and objectives, to evaluate the likelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place for the Academy Trust for the year ended 31 August 2018
and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Academy Trust board has reviewed the key risks to which the Academy Trust is exposed
together with the operating, financial and compliance controls that have been implemented to mitigate
those risks. The board is of the view that there is a formal ongoing process for identifying, evaluating
and managing the Academy Trust's significant risks that has been in place for the year ending 31
August 2018 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the board.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

comprehensive budgeting and monitoring systems with annual budget and periodic financial
reports which are reviewed and agreed by the Board;

regular reviews of reports which indicate financial performance against forecasts and of major
purchase plans, capital works and expenditure programmes;

+  setting targets to measure financial and other performance;

» clearly defined purchasing (asset purchase or capital investment) guidelines;

+ delegation of authority and segregation of duties;

* identification and management of risks.
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Emmanuel Schools Foundation

Governance Statement (continued)

The Board of Trustee's has considered the need for a specific internal audit function and has decided
not to appoint an internal auditor. However the Trustees have appointed Tait Walker LLP, the external
auditor, to perform additional checks.

The external auditors role includes giving advice on financial matters and performing a range of
checks on the Academy Trust's financial systems. On a termly basis the reviewer reports to the board
on the operation of the systems of control and on the discharge of the board's financial
responsibilities.

The Trustees confirm that the external auditors have delivered their schedule of work as planned. The
work performed revealed no material control weaknesses.

Review of Effectiveness
As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of
the system of internal control. During the year in question the review has been informed by:
« the work of the external auditor;
+ the financial management and governance self-assessment process;
the work of the executive managers within the Academy Trust who have responsibility for the

development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system
of internal control and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Governing Body on . [....7/[.% and signed on its behalf
by:

Sy

S McKinlay
Trustee

r M Pike
Accounting officer
Trustee
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Emmanuel Schools Foundation

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Emmanuel Schools Foundation | have considered my responsibility to notify
the Academy Trust Governing Body and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
Academy Trust, under the funding agreements in place between the Academy Trust and the
Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2017.

I confirm that | and the Academy Trust Governing Body are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the Academy Trust's funding agreement and the Academies Financial
Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Governing Body and ESFA.
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Emmanuel Schools Foundation

Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with the
Annual Accounts Direction published by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and apply them consistently;

+ observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2017 to 2018;

+ make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis uniess it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the Board on ..’3’./.?.71 [1# and signed on its behalf by:

P ///{W%

S McKinlay
Trustee
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