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THE MILFORD ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2016 to 31 August 2017. The Annual report serves the purposes
of both a Trustees' report, and a Directors' report under company law.

The trust operates an academy for pupils aged 3 to 11 servicing a catchment area on the Clifton Estate. It is
working towards a pupil capacity on the main roll (Reception to Year 6) of 420 and has a current number on roll
of 446, including the nursery, as at the school census in October 2017.

Structure, governance and management
a. CONSTITUTION

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's

memorandum and articles of association are the primary governing documents of the academy trust. The
governors of The Milford Academy are also the directors of the charitable company for the purposes of company
law. The charitable company is known as The Milford Academy. Details of the Governors who served during
the year are included in the Reference and Administrative Details on page 1.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
. amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.
c. TRUSTEES' INDEMNITIES

For the Financial Year 2016 - 2017, the Governors have liability Insurance with RPA / Gallagher Bassett effective
date 1st September 2016. There is unlimited professional indemnity.

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The management of the Academy is the responsibility of the Governors who are elected and co opted under the
terms of the Articles of Association.

Governors are generally elected via ballot of represented parties — i.e. all parents of pupils at school vote for the
parent representative, staff for staff representative, etc. Community governors are co opted by the governing
body.

e. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES
All elected governors are initially inducted via meetings with the Headteacher and the Chair of Governors. All

new governors are provided with induction training (generally sourced via Nottingham City LA Governors’
section). Governors are provided with on going training throughout their role.




THE MILFORD ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

f. ORGANISATIONAL STRUCTURE

The Milford Academy is led by the Head Teacher, Mr D Magner and in his absence, the Deputy Head V Grinnell.
They are responsible for the day to day running of the Academy and ensuring that standards are maintained and
improved in areas such as Pupil Progress and Attainment, Teaching Standards, Child Protection, Safeguarding,
Health and Safety. They also ensure that the priorities of the School Development Plan, agreed with the
Academy Board, are delivered, monitored and reviewed with the support of the SMT. They are also responsible
alongside the Bursar for financial management and planning, ensuring the maintenance of an effective budget
that delivers on all the requirements of a school while applying principles of financial prudency.

The Academy Board are responsible for agreeing any individual financial spend of over £5,000 and hold the
Senior Managers to account for all the strategic decisions of the school, the progress and attainment of pupils,
Child Protection and Safeguarding, Health and Safety and the Performance Management of all the staff including
the Head Teacher.

The Accounting Officer role is to ensure that all financial regulations and requirements are met and that all
Auditing Procedures are followed and any subsequent recommendations relating to these processes are acted
upon with the appropriate timescale and reported to the Academy Board.

This is a larger than average sized primary school with around 382 pupils in Reception to Yr. 6, a further 52 in
Nursery and 16 in the 2 year old pilot. The school is popular with a good reputation locally supported by the most
recent OFSTED inspection in June 2016 when the Academy was rated ‘Good’ The roll is steadily increasing with
an anticipated move to two form entry throughout the Academy by 2019. ’

The school is managed by The Academy Board, made up of 2 parent governors, 3 staff governors, 1 community
governor and 1 co opted Governor. There are 2 sub committees; Academy Business and Academy
Development.

g. ARRANGEMENTS FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

Arrangements for setting and remuneration of Key Management personnel have been delegated by the
Academy Board to the Pay Sub Committee to include the Chair, David Dickinson, Matthew Cooke and Tarnia
Janisse. They are in turn advised by the School Improvement Partner, Phil Unsworth, who is an external teacher
and current Ofsted Inspector.

The performance of Key Management personnel is assessed against the following: Head Teacher standards,

Teacher standards, the latest OFSTED inspection, external and financial advisory audits, attendance data,
national and local data analysis measuring progress and attainment throughout the Academy.

h. RELATED PARTIES AND OTHER CONNECTED CHARITIES AND ORGANISATIONS

The Milford Academy is now part of the newly formed Nottingham Schools Trust but retains its independence
and governance.




THE MILFORD ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Objectives and Activities
a. OBJECTS AND AIMS

The principal object and activity of the charitable company is to advance for the public benefit, education in the
United Kingdom by establishing, maintaining, carrying on, managing and developing schools offering a broad
and balanced curriculum.

In addition, to promote for the benefit of individuals living on The Clifton Estate and surrounding area who have
need by reason of their age, infirmity or disability, financial hardship or social and economic circumstances or for
the public at large the provision of facilities for recreating or other leisure time activities in the interests of social
welfare and with the object of improving the condition of life of the said individuals.

In accordance with the articles of association, the charitable company has entered into a relevant funding
agreement with the Secretary of State. The funding agreements specify, amongst other things, the basis for

admitting students to the academy, the catchment area from which the students are drawn, and that the
curriculum should be broad and balanced.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The main objects / aims of the trust during the period ended 31 August 2017 are summarised below:

1. Ensure all classroom renovation work is completed throughout the Academy to provide fit for purpose
environments for all age groups.

2. Implement an I.T. rolling programme to provide flat screen interactive whiteboards throughout school.
3. Close the gap to national at EYFS/KS1 as shown by indicative data / target setting.

4. Narrow pupil premium gaps in all year groups in Key Stage 2.

5. Improve reading standards at Key Stage 2.

6. Continue to explore potential Academy partnership opportunities to sustain progress and improvement at
Milford and in the local community of schools.

c. PUBLIC BENEFIT

In setting our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commissions general guidelines in public benefit.

The Academy has been fully supportive of the Nottingham Learning Trust in recent years which has supported
School Improvement and charitable benefit for Nottingham city pupils, e.g. Teachmeet and Pupil Parliament. The
Academy has been an active participant with Farnborough Academy to help raise the standards of the local
secondary school. Traditional local support of charities like Emmanuel House and the Clifton Foodbank will
remain as will our choir trips to local Residential Homes.

The Academy has played an important role in the establishment of the Nottingham Schools Trust while working
in partnership with the Farnborough Academy Secondary School which will remain a focus for public benefit.




THE MILFORD ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

a. ACHIEVEMENTS, PERFORMANCE AND KEY FINANCIAL PERFORMANCE INDICATORS

Staffing costs for the Academy as a percentage of charitable activities income was 83% (2016: 79%).
Agency staff costs as a percentage of total staff costs was 1.75% (2016: 1.12%).

The Academy was judged by OFSTED, (June 2016) as GOOD, supported by our own current Self Evaluation
judgement of GOOD.

2017 Results

EYFS 68% Good Level of Development

KS1
Maths 72% (15% in greater depth) attained National Standards
Reading 65% (18% in greater depth) attained National Standards

Writing 57% (13% in greater depth) attained National Standards

Key Stage 2 Results

School National Standards
Maths 78% 75%
Reading 73% 1%
Writing (Teacher Assessment) 80% 76%
Grammar Punctuation Spelling 88% 77%
All SAT’s passed . 65% 61%

b. GOING CONCERN

After making appropriate enquiries, the board of Governors has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

Financial review
a. FINANCIAL REVIEW

Our income for the year was £2,291,820 (2016: £2,245,805) with a deficit of £15,522 (deficit of £53,100) before
actuarial movements. The principal source of funding for the Academy is of course the GAG though the
Academy has been able to source successfully significant additional funding to contribute to the infrastructure of
the building. This is enabling the Academy to develop an energy efficient, sustainable and attractive modern
environment for learning. The local community has confidence in the Academy demonstrated by the increasing
number of pupils who attend every year. The Academy accounts are audited yearly by Mazars to ensure the
~—e—e . Academy_is meeting all financial regulations and requirements and spending its’ funding in an efficient and

effective manner. The Academy ¢an demonstrate-an-improving-infrastructure-and-rising_standards_of Progress
and Attainment.
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THE MILFORD ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

b. RESERVES POLICY

The Academy is fully aware of the need to invest in the education of the children currently at the Academy and
the building infrastructure that accommodates them. Nevertheless it is recognised that prudent finance requires
significant reserves to meet all our financial commitments (e.g. staffing costs) at the appropriate time, healthy
cash flow and the ability to respond effectively to significant incident should one occur.

The aim of the Reserves Policy is to return reserves of 10% of total budget as evidenced at The Academy Board
Finance committee meeting when an accurate carry forward figure can be calculated. This figure can of course
vary but is nevertheless the stated aim of the Board. This figure remains the subject of review throughout the
year as the Academy aims to meet all of its objectives. Currently there are no funds in deficit apart from the
deficit of £1,516,000 which relates to the local government pension scheme. There are plans in place to manage
this as per external actuary guidance.

Total unrestricted reserves are £186,639 (2016: £186,584). Total restricted general funds are £306,304 (2016:
£135,402).

c. INVESTMENTS POLICY
The Academy does not have any investments.
d. PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks for the Academy during the next few years are outlined below. These have been reviewed by
the governors, and systems and procedures have been established to mitigate those risks.

- Reductions or changes to National Funding
- Staffing costs

- Pupil numbers

- Unanticipated building costs

- Reputation of the Academy

- Academy structural organisation

The Milford Academy works every year to aim to achieve a 10% of total budget carry forward accompanied by
robust financial scrutiny of all Academy expenditure.

Staffing costs are currently 75% (2016: 71%) of the total expenditure (before actuariél movements) and a
remodelling of the workforce has taken place to ensure that staffing costs are affordable going forward.

Pupil numbers continue to rise towards the planned capacity of 420 without the need to employ additional
teaching staff or build new classrooms to accommodate the anticipated new pupils.

All key building work in the Academy has been completed and any planned building work is affordable for the
Academy.

Our latest OFSTED June 2016 was a very positive report and we continue to be rated as a ‘GOOD’ school.
The Academy continues to be sustainable as a “stand —alone” Academy but continues to explore potential local
partnerships that can be evidenced to be in the financial and academic interests of Milford.

OFSTED June 2016 commended the activity and knowledge of the Board and their role in supporting the
Academy to become outstanding.




THE MILFORD ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

FUTURE DEVELOPMENTS

The aim of the Academy is to become an Outstanding school and the Academy Board have a clear
understanding of how this can be achieved.

The Academy needs to consider how to finance a full rewiring of the school and develop the building to provide
space for additional support.

Prudent financial planning is essential at a time of economic challenge to sustain and improve standards at the
Academy.

Our 2017 School Development Plan needs to respond to the challenges of the new Curriculum and raised
national standards at KS1 and KS2.

Implementation of the new National Curriculum and Assessment without Levels has been evaluated with
improvements identified to contribute to raising attainment.

Develop the partnership with Nottingham Schools Trust to support progress within the Academy and in the local
community.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
There are no assets / arrangements for safe custody and segregation.
DISCLOSURE OF INFORMATION TO AUDITOR

Insofar as the Trustees are aware:
. there is no relevant audit information of which the charitable company's auditor is unaware,

. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' report was approved by order of the board of trustees, as the company directors, on 23
November 2017 and signed on its behalf by:




THE MILFORD ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that -The Milford Academy has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of Governors has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Milford Academy and the Secretary of State for Education. They are also responsible for reporting to the
board of Governors any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Governors has formally met 6 times during the year.
Attendance during the year at meetings of the board of Governors was as follows:

Trustee Meetings attended Out of a possible

Mr James Strawbridge, Vice Chair
Mrs Theresa Walters

Mrs Louise Butler

Mrs Tarnia Janisse

Mr Dominic Magner

Mr Matthew Cooke

Mr David Dickinson, Chair of Trustees

OO N O
[ XN N X Xo X))

Our last external review of Governance was carried out by the Governors section at Nottingham City Council in
September 2015. All areas of Governance were assessed as being sound with identified areas of strength in
terms of overall effectiveness.

The identified areas for development include the clear definition of key roles, a tighter schedule for the working
year and the use of Key Performance indicators, targets and milestones against the development priorities.

The Board is considering if further expertise can be attracted while exploring local partnerships that can add

value to the work of the Academy Board. Any formal changes to the current status of the Academy would of
course have huge implications and careful due diligence about any change would be essential.

Finance and General Purpoées committee

All members of the Governing Body would be members of this committee.

The committee has delegated authority as follows:

1. To assist the decision making of the Governing Body, by enabling more detailed consideration to be
given to the best means of fulfilling the Governing Body's responsibility to ensure sound management of

the Academy’s finances and resources, including proper planning, monitoring and probity.

2. To make appropriate comments and recommendations on such matters to the Governing Body on a
regular basis.




THE MILFORD ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

REVIEW OF VALUE FOR MONEY

As accounting officer, the Head Teacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received. '

The accounting officer considers how the trusts' use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The Academy can demonstrate value for money in the last year by
virtue of the very recent OFSTED report, (June 2016), which was good and noted the continued development of
the Academy. The site, which was voted Best School Ground in Nottingham Schools, has recently been
assessed as having a capacity for 420 pupils, which has been achieved through additional funding. Our progress
by the end of KS2 is good while attainment is at or above national standards in writing, GPS, Maths and Reading

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in The Milford Academy for the year 1 September
2016 to 31 August 2017 and up to the date of approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK

The board of Governors has reviewed the key risks to which the academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy's significant risks, that has been in place for the year 1 September 2016 to 31 August 2017 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Governors.

THE RISK AND CONTROL FRAMEWORK
The academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Governors;

. regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines.

. delegation of authority and segregation of duties;

. identification and management of risks.

The board of Governors has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Nottingham City Council, Internal Audit to
fulfill the role of reviewer.

-10 -



THE MILFORD ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The reviewer role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included:

Sample of purchase invoices ensuring value for money, order raised and authorisation

A sample of income transactions ensuring adequate documentation, banking promptly and in full

A sample of additional payments (staffing) ensuring authorisation

Petty cash transactlons ensuring supporting receipts, authorisation and. perlodlc checks of petty cash
balance

. Register of Pecuniary Interest is current

On an annual basis, the reviewer reports to the board of Governors through the Finance & General Purpose
Committee on the operation of the systems of control and on the discharge of the board of Governors' financial
responsibilities.

The Responsible Officer delivered their schedule of works.
REVIEW OF EFFECTIVENESS

As ac':counting'officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by: '

. the work of the reviewer;
. the work of the external auditor; :
U the work of the executive managers within the academy who have responsibility for the development and

maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
contro!l by the above and a plan to address weaknesses and ensure continuous improvement of the system is in
place.

Approved by order of the members of the board of Governors on 23 November 2017 and signed on its behalf by:

Mr Dominic Magner
Accounting Officer

-11 -



THE MILFORD ACADEMY
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Milford Academy | have considered my responsibility to notify the academy trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2016.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use °

of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of

trustees and ESFA.

Dom Moot

Mr Dominic Magner
Accounting Officer

Date: 23 November 2017

-12-



THE MILFORD ACADEMY |
(A company limited by guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education and Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Governors are required to:

] select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017,

) make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject td any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Governors are responsible for the maintenance ‘and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Governors on 23 November 2017 and signed on its behalf
by: ‘

-13-



THE MILFORD ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF THE MILFORD ACADEMY

OPINION

We have audited the financial statements of The Milford Academy for the year ended 31 August 2017 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, the Academies Accounts Direction 2016 to 2017
issued by the Education and Skills Funding Agency and United Kingdom Accounting Standards including the
Financial Reporting Standard Applicable in the UK and Republic of Ireland ((Charities SORP 2015 (FRS 102))
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 August 2017 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006; and

. have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction

2016 to 2017.
BASIS FOR OPINION

We . conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Governors’ use of the going concern basis of accounting in the preparation of the financial statements
not appropriate; or
. the Governors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.
N
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A
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THE MILFORD ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF THE MILFORD ACADEMY

OTHER INFORMATION

The Governors are responsible for the other information. The other information comprises the information
included in the Governors’ Annual Report, other than the financial statements and our auditors’ reports thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. ’

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Governors’ Annual Report including the incorporated strategic report for the
financial year for which the financial statements are prepared is consistent with the financial statements;
and

. the Governors' Annual Report including the incorporated strategic report have been prepared in

accordance with applicable legal requirements.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified matenal misstatements in the Governors’ Annual Report including the
incorporated strategic report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

. the charitable academy has not kept adequate accounting records, or returns adequate for our audit have
not been received from branches not visited by us; or

. the charitable academy financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Governors' remuneration specified by law are not made; or

) we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF GOVERNORS

As explained more fully in the Governors’ responsibilities statement set out on page 13, the Governors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.
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THE MILFORD ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF THE MILFORD ACADEMY

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK). Those standards require us to comply with the Financial
Reporting Council's Ethical Standard. This report is made solely to the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’'s members as a body for our audit work, for this report, or for
the opinions we have formed.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Do o

David Hoose (Senior Statutory Auditor)
for and on behalf of .
Mazars LLP

Chartered Accountants
Statutory Auditor

Park View House
58 The Ropewalk
Nottingham

NG1 5DW

Date: 2.3«
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THE MILFORD ACADEMY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY
TO THE MILFORD ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 22 September 2017 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Milford Academy during the year 1 September 2016 to 31 August 2017 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to The Milford Academy and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Milford Academy and the ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Milford Academy and the ESFA, for our
work, for this report, or for the conclusion we have formed. ’

RESPECTIVE RESPONSIBILITIES OF THE MILFORD ACADEMY'S ACCOUNTING OFFICER AND THE
REPORTING AUDITOR

The accounting officer is responsible, under the requirements of The Milford Academy's funding agreement with
the Secretary of State for Education dated 27 July 2012, and the Academies Financial Handbook extant from 1
September 2016, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

A summary of the work we have undertaken is as follows:

. Planned our assurance procedures including identifying key risks;
. Carried out sample testing on controls;

. Carried out substantive testing including analytical review; and

. Concluded on procedures carried out
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THE MILFORD ACADEMY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY
TO THE MILFORD ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY
(continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Moo LA

David Hoose (Senior Statutory Auditor)
Mazars LLP

Chartered Accountants
Statutory Auditor

Park View House
58 The Ropewalk
Nottingham

NG1 5DW

Date: 7'?7 l u{L?
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THE MILFORD ACADEMY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2017

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
. Note £ £ £ £ £
INCOME FROM:
Donations and capital grants 2 - - 8,529 8,529 8,520
Charitable activities 3 - 2,093,592 - 2,093,592 2,071,157
Other trading activities 4 - 189,644 - 189,644 165,942
Investments 5 55 - - 55 186
TOTAL INCOME 55 2,283,236 8,529 2,291,820 2,245,805
EXPENDITURE ON:
Raising funds 6 - 67,344 - 67,344 71,625
Charitable activities 6 - 2,143,515 96,483 2,239,998 2,227,280
TOTAL EXPENDITURE - 2,210,859 96,483 2,307,342 2,298,905
NET INCOME / (EXPENDITURE)

BEFORE TRANSFERS 55 72,377 (87,954) (15,522) (53,100)
Transfers between Funds 17 - (36,475) 36,475 - ' -
NET INCOME / (EXPENDITURE)

BEFORE OTHER RECOGNISED

GAINS AND LOSSES 55 35,902 (51,479) (15,522) (53,100)
Actuarial gains/(losses) on defined

benefit pension schemes 21 - 61,000 - 61,000 (466,000)
NET MOVEMENT IN FUNDS 55 96,902 (51,479) 45,478 (519,100)
RECONCILIATION OF FUNDS:

Total funds brought forward 186,584 (1,306,598) 3,819,804 2,699,790 3,218,890
TOTAL FUNDS CARRIED 186,639 (1,209,696) 3,768,325 2,745,268 2,699,790

FORWARD _— e — e e
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THE MILFORD ACADEMY
Registered number: 08163499
(A company limited by guarantee)

BALANCE SHEET '
AS AT 31 AUGUST 2017

2017 N 2016

Note £ £ £ £
FIXED ASSETS
Tangible assets 12 - 3,768,325 3,819,804
CURRENT ASSETS _
Stocks 13 3,865 2,563
Debtors 14 65,373 67,862
Cash at bank and in hand , 585,947 419,960

655,185 490,385

CREDITORS: amounts falling due within one
year 15 (130,595) (130,998)

NET CURRENT ASSETS 524,590 359,387

TOTAL ASSETS LESS CURRENT LIABILITIES 4,292,915 4,179,191

CREDITORS: amounts falling due after more
than one year 16 (31,647) (37,401)

NET ASSETS EXCLUDING PENSION SCHEME
LIABILITIES 4,261,268 4,141,790

Defined benefit pension scheme liability 21 (1,516,000) (1,442,000)

NET ASSETS INCLUDING PENSION SCHEME
LIABILITIES 2,745,268 2,699,790

FUNDS OF THE ACADEMY

Restricted income funds:
Restricted income funds 17 306,304 135,402
Restricted fixed asset funds 17 3,768,325 3,819,804

Restricted income funds excluding pension
liability 4,074,629 3,955,206

Pension reserve (1,516,000) (1,442,000)

Total restricted income funds 2,558,629 2,513,206
Unrestricted income funds 17 186,639 186,584

TOTAL FUNDS 2,745,268 2,699,790

The financial statements were approvéd by the Governors, and authorised for issue, on 23 November 2017
and are sigped op their behalf, by:

-~ —————=The-notes-on-pages-22.to 39 form_part of these financial statements.
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THE MILFORD ACADEMY
(A company limited by guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2017

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities:
Investment income

Purchase of property, plant and equipment
Capital grants from DfE/ESFA

.Capital funding received from other sources

Net cash used in investing activities

- Change in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Note

19

20

2017 2016
£ £
202,407 145,365
55 186
(45,004) (117,420)
8,529 8,520
- 40,278
(36,420) (68,436)
165,987 76,929
419,960 343,031
585,947 419,960
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THE MILFORD ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACC

1.1

1.2

OUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (2015)), the Academies Accounts Direction 2016 to 2017 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

The Milford Academy constitutes a public benefit entity as defined by FRS 102.
Going concern

The Governors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements '
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