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Cygnus Academies Trust
(A company limited by guarantee)

Trustees' report
For the year ended 31 August 2018

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2017 to 31 August 2018. The annual report serves the purposes
of both a trustees’ report and a directors’ report under company law.

The Trust operates 3 Academies comprised of 3 Primary Schools in the Tonbridge and Dartford areas of Kent
and has a combined pupil capacity of 1,124, and had 1,078 pupils on roll at the school census on 4 October
2018.

Structure, Governance and Management
a. Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company’'s memorandum
and articles of association are the primary governing document of the academy trust. It was set up by a
Memorandum of Association which is the Trust's primary governing document, incorporated on 13th January
2016 and commenced its activities on 1st February 2016. The Trustees of Cygnus Academies Trust are also
Directors of the charitable company for the purposes of company law. Details of the Trustees who served during
the year are included in the Reference and Administrative details on page (1).

The principal object of the Trust is to advance for the public benefit education in the United Kingdom, in particular
but without prejudice of the foregoing: by establishing, maintaining, carrying on, managing and developing
schools (“the Academies”) offering a broad and balanced curriculum.

b. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Method of recruitment and appointment or election of Trustees

The management team is the responsibility of the Trustees who are elected and co-opted under the terms of the
Articles of Association. During the past year, the Trust has the following categories of Trustees who are, in
company law terminology, Directors:

Academy Directors who are Chairs of Local Governing Bodies

The Chief Executive Officer (CEO),

Parent Directors elected by parent representatives on Local Governing Bodies
Other directors who may be co-opted or appointed.

d. Policies and procedures adopted for the introduction and Training of Trustees

All Trustees are inducted when appointed. This induction includes a meeting with the Executive Team, visits to a
selection of the Trust academies and provision of relevant documentation. They continue to receive appropriate
training throughout their appointment, including briefings by specialists throughout the year. The Trust holds
events to ensure Trustees are fully briefed and participate in setting the strategic plan for the Trust.
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Cygnus Academies Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2018

e. Organisational structure

The Trust currently only operates a Trust Board, but as an ongoing process, is reviewing the need for additional
committees as a part of the growth strategy.

For each Academy in the Trust there is one Local Governing Body (with the exception of some schools deemed
to be in Special Measures for overall effectiveness or leadership and management. For schools in this situation a
risk assessment will take place to decide whether or not to allow a governing body in a school in crisis). The
Local Governing Body (LGB) is a sub-committee of the Board. It is the LGB's role to hold the Academy Head of
School and Senior Leadership Team to account for the Academy's educational, operational and financial
performance. In addition, the LGB has an important role in representing the Academy to parents and the local
community. The LGB is also responsible for adjudicating on disciplinary and behaviour matters in accordance
with the Trust's policies.

f. Arrangements for setting pay and remuneration of key management personnel

The Trust reflects the School Teachers’ Pay and Conditions document. The remuneration of staff working
across the Trust, including the CEO, is considered by the pay committee who make recommendations, as
appropriate, to the Trust Board. The Trustees then agree the financial viability of pay increases based on
monies available within the budget.

g. Trade union facility time

Relevant union officials

Number of employees who were relevant union Full time equivalent employee number
officials during the relevant period
0 N/A

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1%-50% 0
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time

Provide the total pay bill

Provide the percentage of the total pay bill spent on
facility time, calculated as:

(total cost of facility time + total pay bill) x 100

oljo|o

Paid trade union activities

Time spent on paid trade union activities as a 0
percentage of total paid facility time hours calculated
as:

(total hours spent on trade union activities by relevant
union officials during the relevant period + total paid
facility time hours) x 100
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Cygnus Academies Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2018
h. Related Parties and other Connected Charities and Organisations

The Trust is currently in a soft federation with Darenth Community Primary School. The Trust's work is not
currently sponsored by any external companies.

Objectives and Activities
a. Objects and aims

The Trust's primary object is to establish, maintain, carry on and develop primary and secondary schools ("the
Academies") that are open to all children and offer a broad and balanced curriculum.

b. Objectives, strategies and activities
Vision of Cygnus Academies Trust — Realising Ambition

Realising ambition means:

° Nurturing schools to be exceptional

. Embedding our purpose, principles and values in all existing and new academies

. Pioneering systemic change within our Trust through innovation, advocacy and by rising to challenges
. Managing external pressures, enabling schools to successfully prioritise teaching and learning.

Our vision is driven by our core values.

Core Values

. To know everyone well and value their individual qualities.

. To enable pupils to drive their own learning through perseverance, independence and a strong work ethic.
. To celebrate difference and value diversity, so as to positively contribute to society through the advocacy

of fundamental British values.

To use our curriculum to foster ambition and achieve our goals

To solve problems by strategising through enterprise, creativity, exploration and reflection.

To make everything count

To achieve our goals by being excellent communicators, emotionally intelligent, collaborators, and honest.

Our Ethos is how we enact our core values.

Ethos

Cygnus Academies Trust is a family. As a family we nurture, challenge and support our schools to be the best
that we can be. Everyone in our family is our responsibility and we will know everyone well. We will provide the
tools to enable children and teachers to flourish. We will value how unique every individual and every school is
within our family. Our work will be to give all members of our family the learning and experiences they need to
give them the life chances that were once the preserve of privilege.

c. Activities for achieving objectives

During the year to 31st August 2018 the principal activity was the continuing operation and improvement of
educational standards in the Trust's existing portfolio of schools in the Dartford and Tonbridge areas.
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Cygnus Academies Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2018

Activities for the year focused on the following key strands:

Ensuring a smooth conversion process of schools from LA control to academy

Embedding and improving consistency of existing systems and practices promoting pupil progress
Developing capacity of the Trust's/Academies’ central teams

Developing operational systems and practices for the MAT

Developing systems and practices across the MAT for Governance

d. Public benefit

In setting objectives and planning activities, the Trustees have given careful consideration to the Charity
Commission's general guidelines on public benefit. The Trust looks to promote the provision of facilities for
learning and recreation for the benefit of the communities in the areas surrounding its Academies, with the object
of improving the condition of life of people within those communities.

Strategic Report

Achievements and performance

a. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements.

b. Key performance indicators

~=The-Trustees-are.of.the.opinion that the following are key financial performance indicators for the Trust:

. Percentage of income received from Education and Skills Funding Agency (ESFA) spenton teaching-staff-—
and total staff costs

. Pupil numbers which leads directly to ESFA funding level

. General funding expenditure
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Cygnus Academies Trust

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2018

c. Key non-financial performance indicators

Test Result for our Schools for the academic years 2016, 2017 and 2018. Royal Rise Primary School joined the
Trust in July 2017, we have included 2017 results for information so it is easy to see the impact of the work of the

Trust.
Age National (%) Manor (%) Westgate (%) Royal Rise (%)
Expected
2016 |2017 |2018 [2016 |2017 2018 |2016 [2017 |2018 |2016 |2017 |2018
KS2
Combined | 53 61 64 84 79 80 70 77 70 - 44 67
Reading |66 71 75 85 84 88 80 80 73 - 52 80
GPS 72 77 78 83 83 91 93 90 77 - 60 83
Maths 70 75 76 94 92 89 87 83 87 - 56 80
Writing 74 76 78 90 92 92 97 87 87 - 60 83
KS1
Reading |74 76 75 80 83 83 83 72 78 - 60 85
Writing 66 68 70 80 78 80 77 76 76 - 47 77
Maths 73 77 76 76 77 82 73 76 78 - 67 73
Y1 81 81 83 87 89 90 83 89 86 - 85 69
Phonics
EYFS 69 71 72 74 76 76 77 93 72 - 70 64
Greater National (%) Manor (%) Westgate (%) Royal Rise (%)
Depth
2016 |2017 2018 2016 2017 |2018 |2016 |2017 [2018 |2016 |2017 |2018
KS2
Combined | 5 9 10 4 15 13 13 3 10 - 8 7
Reading |19 25 28 18 34 35 20 20 17 - 16 17
GPS 23 31 34 46 40 51 33 37 33 - 32 33
Maths 17 23 24 26 48 37 20 20 17 - 28 20
Writing 15 18 20 12 21 27 27 17 30 - 24 27
KS1
Reading (24 25 26 28 24 26 30 28 17 - 30 31
Writing 13 16 16 17 18 17 13 21 17 - 20 27
Maths 18 21 22 27 22 26 10 21 14 - 30 23
a. Review of Activities

The Trust made good progress against its objectives this year and the specific target activities for the year.
Progress so far and planned developments for the coming year are below:

Objective One — Build a strong infrastructure in the Trust

° Financial support for schools and the Trust is being maintained through contracts with Strictly Education
3 The auditing procedures continue to be carried out by Kreston Reeves
. Centralisation of further services has been investigated and the outcome showed that this should be

developed when the Trust is larger
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Cygnus Academies Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2018

Objective Two — Raise attainment and improve progression

) On average over the Trust, attainment at age expected has improved at KS1 and KS2
. Attainment at greater depth has been more variable and is a key area of focus for 2018-19
. Development of the overall curriculum has led to improved standards of attainment in all subjects

Objective Three — Supporting excellent standards of teaching and learning

. Significant improvements in the quality of teaching and learning have been made throughout this year, for
example 98% of teaching was rated good or better in July 2018, which is approximately a 20% increase
since September 2017.

Objective Four — Ensure strong leadership and governance

. Training has been given to Governors and Trustees which has resulted in an improved understanding of
the work of Governors.
Established a Trust risk register which is monitored regularly

. Reviewed and improved the structure of LGB meeting agendas so as to promote strategic leadership and
appropriate levels of challenge
Appraisal has been used effectively to promote improvement
Expenditure has been stringently monitored so as to ensure value for money.

Ensuring a smooth conversion process of schools from LA control to academy
e . Achieve the growth target of 4 schools through the addition of Darenth Community Primary School to the
Trust in 2019.

. Maintain current relationship with Silica Associates who project manage academy conversions.

Further development of the Trust's educational achievement improvement strategies.
Analysis of assessment information shows that there is a positive picture of progress across the Trust. In order
- -——.t0.maximise progress we are initiating several developments.

These developments include:

. a more regular termly cycle of education monitoring visits accompanied by enhanced improvement
planning and reporting by schools '

. refinement of a focused and standardised approach to reporting of assessment information to ensure
increased rigour in the structuring of school monitoring visits and feedback

° provision of external moderation and advice from specialist advisors or local high-performing schools to
support our schools with achievement monitoring

. Further develop a strategy for recruitment and retention of Teachers and Leaders

Developing the capacity of the Trust Head Office team
The work of the PA to the Trustees has been invaluable in supporting the development of the Trust.

Establishing and improving operational systems and practices for the new MAT

. Refine the monitoring timetable to reflect local needs

. Refine and improve the existing systems of Teaching and Learning so as to maximise depth of
understanding and progress

. Ensure consistency of practice across the MAT by robust monitoring feedback and support

Establishing systems and practices across the MAT for Governance and for Directors

. Continue to ensure that the dates of future directors meetings and LGB meetings are timely so as to
ensure that appropriate information is available for meetings
Continue to develop systems for sharing information with Governors that is both informative and concise

. Continue to develop systems that are appropriate for a number of audiences e.g. Senior Leadership,
Governors, Trustees and external scrutiny
. Further develop systems and strategies to report on impact and value for money
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Cygnus Academies Trust
(A company limited by guarantee)

Trustees' report (continued)

For the year ended 31 August 2018

Financial review

a. Financial and risk management objectives and policies

The Trust's exposure to risk is largely bank balances, cash and trade creditors, with limited trade and other
debtors. The Trust has inherited various Local Government Defined Benefit Pension Scheme deficits for staff.

The Trust's financial risks are also monitored through regular review of financial controls. The Trust's financial
administrators, Strictly Education, visit every site each month and carry out monitoring and the setting of the
budget. This is reported to governors and Trustees at each meeting.

b. Principal risks and uncertainties

The principal risks for the Trust during the next few years are:

. Recruitment of high quality Teachers in all schools. This is monitored carefully with the possible financial
implications of recruitment.

. Ensuring individual schools operate with a balanced budget each year.

c. Reserves policy

The Trustees consider the maintenance of a minimum reserve in order to minimise any financial risks facing the
Trust. The Trustees agreed to maintain an appropriate level of free reserves at Trust level currently approved to
be approximately £50,000 per school.

This requires each school to have a level of reserves of at least one month’s average non staff cost or
depreciation expenditure.

The Trustees regularly review as to the nature of income and expenditure streams and the need to match
income with commitments.

At 31 August 2018, total funds amounted to £15,138,168 which comprised primarily of restricted fixed asset
reserves. Free reserves amounted to £464,253. The Trust has a pension scheme liability of £1,276,000 which is
included in restricted reserves. Parliament has agreed, at the request of the Secretary of State for Education, in
the event of academy closure, outstanding Local Government Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013. In the short term, the cash flow
impact of having a pension scheme liability may be that employer contributions may increase to reduce the
liability. The Academy will always pay the employer contribution rates set by the pension scheme administrators.

d. Investment policy and performance

All the Trust's funds have been held by UK banks in current and fixed term deposit accounts, in accordance with
the Trust's investment policy.

d. Fundraising
In the academic year the Academy Trust undertook no fund-raising activities. The Academy Trust recognises the

provisions of the Charities (Protection and Social Investment) Act 2016 and in future years when specific fund
raising is undertaken, the Academy Trust will provide information on it's fundraising practices.
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Cygnus Academies Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2018

Plans for future periods
a. Future developments

The Trust is working to establish its ambition to be a significant and influential participant in national educational
reform. In doing this it places emphasis on the quality of its educational provision and on the effectiveness of its
educational improvement, whilst being outward facing in increasing the number of schools within the group. The
Trust is well aware of the need to maintain and improve outcomes for all within the Trust and so as not to over
stretch its capacity in supporting additional underperforming schools, it is keen to expand its portfolio where and
when it is prudent to do so.

While resolutely fixed on ensuring that pupils in its academies achieve the very best results of which they are
capable in national tests, the Trust is also committed to giving them a rich and rounded education through a wide
variety of curricular activities, including sport, music, drama, enterprise and project management.

With the support of the Department for Education, the Trust continues to seek partnerships with primary and
secondary schools in parts of South East of England and South East London. In particular, it values potential
partnerships with schools that have ambitions to provide the highest quality of education to their pupils and which
share the Trust's educational and social agendas, as well as sharing its belief in the power of project
management to equip young people with the knowledge, understanding and skills that will enable them to
flourish in the contemporary world.

School Fund
Each Academy holds school funds within a cost centre of the schools’ accounting system.
Members Liability

_The Members of the Trust guarantee to_contribute an amount not exceeding £10 to the assets of the charity in

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as each Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and
. each Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any information needed by the charitable group's auditors in connection with preparing their report and to
establish that the charitable group's auditors are aware of that information.

Auditors
The auditors Kreston Reeves have indicated their willingness to continue in office.

The Trustees' Report, incorporating a strategic report was approved by order of the Board of Trustees, as the
company directors, on 5§ December 2018 and signed on the board's behalf by:

Mrs Trixie Ball
Chair of Trustees
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Cygnus Academies Trust
(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Cygnus Academies Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Cygnus Academies Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 3 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee A Meetings attended Out of a possible

Mrs Trixie Ball, Chair 2 3
Ms Larissa César, Vice Chair 2
Mrs Susan Constant 2
Mrs Sandra Herbert (appointed 21 March 2018) 1
Mr David Lloyd, Chief Executive Officer 3
Mrs Amanda McMullen 1
Mrs Sarah Smith, Head of School (resigned 19 3
September 2018)

Mr Daniel Terry, Head of School (resigned 19
September 2018)

Mr Paul Wilkins 1 3

WWW=->00Ww
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Review of Value for Money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the academy delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for money during the year by:

1. Guiding principles

The Board of Cygnus Academies Trust and all employees subscribe to its mission to improve standards of
education, knowledge and skills for children and young people across the UK, equipping them to be successful
adults and active citizens in the competitive, globalised world of the future. In carrying out its educational
mission, the Trust aims to adhere to the highest standards of integrity in public life and to provide responsible
custodianship of and value for money with the public and charitable funds put at its disposal to enable it to realise
these purposes.

e Probity: It must at all times be demonstrable that there is no corruption, private gain or conflict of
interest in the awarding and management of contracts, the appointment and promotion of staff, and the
use or disposal of assets by Cygnus Academies Trust. All Trust executive and non-executive personnel
must be aware of and be guided in their actions at all times by the 7 principles for standards in public life
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Cygnus Academies Trust
(A company limited by guarantee)

Governance Statement (continued)

. Accountability: Cygnus Academies Trust is publicly accountable for its expenditure and the conduct of its
affairs. Expenditure should at all times be guided by the Education Funding Agency Academies Financial
Handbook, which is reflected in the Trust's policies, budgeting, accounting, control and reporting
procedures and its delegated schedules of spending authorities.

. Fairness: All those who are dealt with by Cygnus Academies Trust and its Trustees and employees
should be dealt with in a spirit of fairness and on an equitable basis consonant with the principles of a
publicly funded body with charitable status.

2. Governance, oversight and training

Robust governance and oversight of the Trust's finances are designed to ensure Value for Money. The Cygnus
Academies Trust Board acts as steward of the principles articulated above. On a day-to-day basis the Board has
delegated accountability to the Executive Director, in particular to the Chief Executive Officer (who is also the
Accounting Officer) and to the Business Manager and the Finance Officer. The Board's detailed and regular
scrutiny of the financial management takes place during meetings.

The directors are respected professionals and business people. Their names and brief biographies may be
found on the Trust's website at www.cygnusacademiestrust.org.uk. The nature of these responsibilities and an
account of how Trustees and the Executive have exercised them in any particular year may be found in the
relevant narrative pages of this Trustees Report and Financial Statements.

Every academy is directly responsible for its financial decisions and conduct to the Cygnus Academies Trust
Board through the line management of the Heads of School by the Chief Executive Officer, and through the
supervision of budgeting, controls and reporting by the Business Manager and the Finance team. In addition, the
Local Governing Body of each academy receives regular management accounts and has a devolved obligation
to monitor spending against the agreed budget on a regular basis and to report any significant variances or other
concerns to the Business Manager and Finance team.

All academies and the Trust are governed in financial matters by the Trust Financial Handbook, which follows
the-stipulations-of-the Education Funding-Agency's-Academies-Financial‘Handbook. There is in-place a schedule
of delegated spending powers, which is reviewed regularly, as well as a clear set of rules governing expenses.
The Trust has developed an effective central financial planning, financial control and financial reporting function
under the direction of the CEO, Business Manager and Finance Team. The Trusts team works closely with
senior leaders and financial staff in the academies to develop an annual budget that supports the delivery of the
agreed Academy Development Plan.

The Board of Trustees receives and approves the Financial Statements and the External Auditors' Management
Report.

3. Management of resources, procurement and tracking of assets

The CEO/Heads of Schoo!, in conjunction with the Business Manager and Finance Team, is involved in assuring
that the budget supports the educational strategy of each academy during the annual planning cycle. He and his
team continually assess the quality and effectiveness of teaching, progress towards academic targets and other
aspects of the academies' educational offer through the course of the year to ensure that Value for Money is
being achieved.

Monthly management accounts for each academy and for the Trust are completed and reviewed by the finance
team. Any significant variations or concerns are discussed by the Chief Executive Officer and the Business
Manager. The Local Governing Bodies receive management accounts and commentaries for their academy
regularly.

Procurement is still largely done at local level and must be in accord with the rules set out in the Trust Financial
Handbook and Schedule of Delegated Spending Powers. Higher value procurements are subject to Trust
scrutiny and agreement and must be made according to the Trust's rules for competitive tendering. Those of the
highest value are subject to EU procurement protocols. As the Trust expands in size, central procurement is
being investigated in order to capitalise on prospective economies of scale.
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Cygnus Academies Trust
(A company limited by guarantee)

Governance Statement (continued)
The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Cygnus Academies Trust for the year 1
September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

The Risk and Control Framework
The academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;
. regular reviews by the Board of Trustees of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Kreston Reeves LLP as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included:

testing of payroll systems

testing of purchase systems

testing of control account/ bank reconciliation's
testing of purchase of fixed assets

On a termly basis, the auditor reports to the Board of Trustees on the operation of the systems of control and
on the discharge of the Board of Trustees' financial responsibilities.

The internal auditor has delivered their schedule of work as planned; no issues arose from the reports issued
during the financial period to August 2018.
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Cygnus Academies Trust
(A company limited by guarantee)

Governance Statement (continued)
Review of Effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Board of Trustees and a plan to ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 5 December 2018 and signed on their behalf, by:

Ry Lo

Mrs Trixie Ball Mr David Lloyd
Chair of Trustees Accounting Officer

Page 14



Cygnus Academies Trust
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Cygnus Academies Trust | have considered my responsibility to notify the academy
trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

I confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. if any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

bt

Mr David Lloyd
Accounting Officer

Date: 5 December 2018
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Cygnus Academies Trust
(A company limited by guarantee)

Statement of Trustees’ responsibilities
For the year ended 31 August 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Strategic report, the Trustees' report and the financial statements in accordance
with the Annual Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 5 December 2018 and signed on its behalf by:

TR

Mrs Trixie Ball
Chair of Trustees
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Cygnus Academies Trust
(A company limited by guarantee)

Independent auditors' report on the financial statements to the members of Cygnus Academies Trust
Opinion

We have audited the financial statements of Cygnus Academies Trust (the 'academy') for the year ended 31
August 2018 which comprise the Statement of financial activities incorporating income and expenditure account,
the Balance sheet, the Statement of cash flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education
& Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

) the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Cygnus Academies Trust
(A company limited by guarantee)

Independent auditors’ report on the financial statements to the members of Cygnus Academies Trust
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or ‘

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine

is necessary to enable the preparation of financial Statements that are free-from-material-misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.
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Cygnus Academies Trust
(A company limited by guarantee)

Independent auditors' report on the financial statements to the members of Cygnus Academies Trust

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the fmancnal statements whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may invoive
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the academy's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.

Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the academy's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our Auditors' report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Auditors’ report. However,
future events or conditions may cause the academy to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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Cygnus Academies Trust
(A company limited by guarantee)

Independent auditors’ report on the financial statements to the members of Cygnus Academies Trust

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Kregton Reevey LLC ,
Peter Manser FCA DChA (Senior statutory auditor)
for and on behalf of
Kreston Reeves LLP

Chartered Accountants
Statutory Auditor

Canterbury
Date: § fypcomiDen” 20\%
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