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Longevity is a rare commodity in the aviation industry.

This year, Air Partner celebrates 50 years of
successful aviation business. The family venture,
foundedin 19671 on the edge of the new Gatwick
airport, iIs now a multi-million pound company listed
on the London Stock Exchange, chartering more
than 18,000 flights a year, touching every continent
of the world, as a result of the united efforts of over
200 people In 21 international offices.

We celebrate that heritage not for its own sake

but for the core strength it gives to the heart of our
business —financial stability, dedication to service

and a wealth of aviation knowledge, harnessed together
to deliver the best experience we can for our clients.

QOur commitment to service is undiminished, our business
principles of trust, value and honesty remain unchanged
and Air Partner looks forward to the future, with confidence.
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Chairman’s
Statement

Results and dividend

The decision to concentrate on core
brokang lras suengthened confidence
withun Asr Partner and has helped tobnng
about a neat doubling of profit before
tax to £5 3 million (2010 £2 7 mullion)
Revenue this year increased by 23%

to £282 muliion, a new high point for

the Group

One of Air Partner’s great strengths
iIs Its ability to respond to ad-hoc
demands —and this financial

year has been particularly
characterised by significant and
unusual situations requiring a fast,
co-ordinated response.

Aubrey Adams, Chairman

An Partner remains financially robust
with no debt and the Board has been
able to mamntain 1ts mtenuon o INcrease
dmidends progressively year on year
Accordingly, afinal dividend of 11 pence
per share 1s proposed, to be paid on

16 December 2011 to sharehotders

on the register on 18 November 2011,
subject to shareholder approval at the
Annual General Meeung This brings the
total dwidend for the yearto 16 b pence
per share, an mcrease of 10% over the
prior year

Cruaal e the delvery of these financial
results has been the dedicauon of

Air Pariner’s teams in their various
countnes and dmsions, each contrnibuuing
their mdmdual skills and expenence to
aunited goal The Board 1s gratefui to all
those who work for, and wath, Aur Partner
for their sustained effort - and for ther
support of the new management team
moats fust full year of 1annimg the business
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Chairman’s
Statement
continued

Unusual eircumstances

The Commercial Jet Broking division’s
rapid response o unusual trading
cncumstances led a profitable start to
the inanaalyear Intarnanonal offices
worked together to overcome a shortage
of supply in wide-bodied arrcraft which
affected major chents in the latter part
of 2010 Aur Partner was able to maximise
s supplier relanonships to deliver charter
contracts when others could notand, as a
result, won important business

The Group then expenenced a penod

of high intensity emergency actvity as the
events of the Arab Spnng in 2011 unfolded
Air Pautner’s financial secunity and s
reputation for service to governments,
non-governmental organisations and

04

mult-nauonal corporate chents counted
strongh in the flurry ol cvacuatons
Performance this year has shown that good
bioking skills and the flexibilin to react
quickly, matched by global reach and
experience, can deliver impressive results

Whalst short term factors drive the
demand for ar charters, Air Partner

15 also focusing on its longer term aim

to be the best global air charter provider,
offering a total aviauon solutton for

clhent needs and, at the same time,
drang profitable growth for the benefit
of shareholders and those who work within
the business The Group has entered a
phase of cautious Investment, to ensure
that the building blacks are in place for
Aur Partner to be the leading global provider
of aviation solutions into the future

Increasing professionalism, together with
lmpl o l’(.l lmancml 1 f‘l)()l lll'lg a.nd s0 Ol'lg(’l
controls, will enhance Aur Partner’s
governance Inmvestmentin key people

and n their contumung development will
enable the Group to extend both 1s glebal
presence and its service across the chent
portfolio New systemn applications and the
restructuring of operational management
will nnprove efficiency, promote sales and
extend business relattonships

Going forward, Air Partner needs to
accommodate changes in the complexiy
of client needs, respond to increases in
chient numbers and further develop key
products In particular, we will aim 1o
grow the contribunon to Group pofits
from non-UK operauons, whether from
exisung or newer developing markets




Board

The Board was strengthened in

June 2011 by the recruitment of a further
independent non-executive director,
Andrew Wood A chartered management
accountant and former Finance Director
of BBA Aviation plc, Andrew brings to the
Board highly relevant experience of private
avianon and finanaal management,

he now chairs the Audit Commuttee

The appointment was made using external
consultants and followed a ngorous
process, as recommended by the UK
Corporate Governance Code The Group
asawhole will benefit hom Andiew’s
knowledge and independentviewpoint

Iam very pleased to have been able to
lead the Board and the Group out of an
unsettled period and into 1ts next phase
of development 1will shortly be taking
onasignficant role within the Global
Restructuring Group of the Royal Bank
of Scotland and have therefore been
reviewing my business commitments
With an excellent new management
team 1n place at Air Partner and with the
foundations irmly set for steady fuoure
growth, | have proposed that it would
now be an appropriate time for the
Board o begin the search for my successor
The Board will take the ume needed

to determine the quahties requured of
the next Chairman and the process will
allow for an orderly transinon over the
coming months

Economic situation

Global economuic tnstability sull presents
the largest nsk 1o Aur Partner’s short term
growth prospects Many Government,
indmidual and corporate budgets are
squeezed Renewed financial volauhy,
resulting from US budget concerns and
fiscal challengesin the Ew o zone, means
that recessionary pressure 1s a real threat
in the short to medium term

In a business such as this, where forward
wisibility of fiiture bookings can be himited
to weeks, rather than months, changes in
any of our main chent sectors can have a
sigmifican effect onannual per formance
and s difficulto predict waih any
accuracy future trading levels However,
we remain convinced about the long term
growth prospects for the markets in which
we operate

Recovery in the nmportant imanaal and
incentives sectors 1s dependent upon
economic growth In the aviation market
as awhole, the business environment
remains competitive In the absence of
more regulation or a major industry
consolidauon, day to day trading pressures
are unlikely to improve in the shorter term
Within this tough economic environment,
added value 1s an important factor across
Aar Partner’s chient base Added value
comes from industry knowledge,
responsiveness to urgent needs, service
levels which exceed clients’ expectanons
and the abiluty to cover the globe, for any
purpose, at any time

Qutlook

Trading performance in the year
demonstrates clearly Air Partner’s abibty

to add value and play an important role
across the world The team’s years of
expenence and dedicanon to chients have
been harnessed to competitive advantage,
delnenng a strong set of results The Board
1s cautious 1n 1ts assessment of prospects for
the current year, given the severe economic
uncertainty m major world markets and
the lack of visibility which characterises

our industry Nevertheless, the Board 1s
confrdent m the long term mowth prospects
for Air Partner’s key markets and believes
that cantous investment in people and in
new systems will promote sales and provide
a firm basis for future success

The Group's core strategy remains
unchanged to focus on high quality
broking and chent care, to build a global
presence at an appropnate pace and level
of nsk and to broaden the markets in whach
Aur Partner s recognised as the leading
provider of aviation soluttons

Aubrey Adams, Chairman
12 October 2011
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CEQO’s Review

The new headquarters
bullding, within sight of the
runway at London Gatwick,
rerminds staff and visitors
alike of the part they play

in the excitement of aviation

06

Mark Briffa, CEO

Air Partner can celebrate more

than one achievement this year.

Not only has the Company reached
the notable milestone of 50 years

of operations: the headqguarters

office has moved into a modern,
efficient home within the provinces of
Gatwick Airport; revenue is up by 23%
as a conseqguence of good trading in
unusual circumstances

and the Group can report a strong
return to profit.




The Group rose to the challenge
presented by extraordinary tracing
crcumstances this year Revenue of

£6 8 mullion was generated from
Commercial Jet and Freight broking

of fights chartered in response to the
events of the Arab Sprinyg and sigmibicant
ongoing contracts were also won across
the Group, for example from clients in
the automotive, transport and ol and
£45 SeCtors

Strategic progress has been made

1n exploring new markets and in
developing products, whale the
recruitment of addittonal sales and
broking staff, including established
aviauon professionals, has expanded
the specific mdustry knowledge and
connecuons available to Air Partner
This investment in people and renewed
focus on strategic priorities are showing
results and the propoertion of business
being generated and executed by
non-UK offices1s growing

Our trading divisions

Commercial Jet
Broking

Private Jet
Broking

Freight
Broking

Other Services

Charter of large aircraft {20+ seats) for
governments, industrial and commercial chents
and tour operators

Charter of smaller aircraft {19 seats or fewer)
for smaller groups, individuals, air ambulance
services and for roadshows

Charter of cargo transport including emergency
aid drops and a Time Critical door to door freight
delivery service

Fuel, an in-house travel agency, the Emergency
Plarning Division and Ops24 provide addittonal
services hel

Commercial Jet Broking

The Commeraal Jet Broking dmision was
able to take advantage of the co-ordinated
resources of the Group’s internanonal
offices Lo sausfy chient requests fon

pai iculat ancraft configurations, durmy
a penod of shortage of supply in the first
half of the finanaal year This dmiston also
saw the greatest impact from the high levels
of demand for repamation flights hom
Libya, Egypt, Bahram and Tunisia in the
early part of 2011 Commercial Jet broking
teams in the UK, Germany, France, Dubai
and the UStogether sourced aircraft to
evacuate over 12,000 people overa six
week penod The teams were also involved
m dispatching 1 epamianon and ard fhights
to Japan following the tsunami in March
2011, as part of Aar Partner’s contract with
the Department for Internanonal
Development (“DFID”)

This dvision, the largest across the
Group and the major contributor to
Group profit, exceeded1its targets for
the year, with revenue increasing by 49%
to £170 0 mllion (2010 £114 3 nulhon)
atd an 84% mcrease in profit,

to £2 7 million (2010 £1 5 million)

There was continuing success 1n tenders
for governments and non-governmental
organisations but sales were also strong
11 the tour operator market, where
business 1s showing encouraging progress,
in particular in Italy, France, Germany
and Austra

Aur Partner will continue to seek out
clients in smaller niche areas of business
where there 1s an ahgnment of brand
values and a shared understanding of the
importance of high levels of customer
service These incude pilgiun flights,
sports team and entertainment industry
contracts, where a bespoke and adaptable
aviation soluuon provides the best service
to meetspecific needs

07
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CEQ’s Review
continued

There was encouraging business from
the Conference and Incentnes sector,
parucularly in France and Switzerland
However, renewed instability within
the Euro zone could imit short term
recovery n this ared

The division has a three year target

of developing new mulunanonal
markets to broaden 1ts chient base and
has had some early successin the natural
resources sector, where global reach

and cost-effective solutions to logisucal
difficulucs are impor tant Relanonships
have been renewed with automouve
cliens by the German office which has
also responded well to tenders for longer
term regular rotahions and “shuttle”
services into Russia and South Africa

The division's aim 15 to continue 0
work closely with key chents but also
to increase the number and qualiy

of accounts to diversify risk in a penod
of economic uncertainty

08

Revenue 2011
Total £282m

Commercial Jets - 60%
Private Jets - 14%
Freight- 15%

Other Services-11%

Revenue 2010
Total £230m

Commercsal Jats - 50%
Private Jets - 18%
Freight-24%

Other Services-8%

Private Jet Broking

The Private Jet Broking business conunued
to be affected by a move among some
corporate and banking clhients to de-scope
their charter requests and choose lighter
and smaller aircraft Thistrend has
comnaded with a period of high capaaity
of such aircraft in avery compeutine market
Revenue fell by 2% 1o £40 7 mithon

(2010 £41 4 million) but careful control
of margins and eost allocavon siganficantly
mereased prohiabihin

After a difficult prio vear, actnon was
taken to address performance i this area
of the business, notably by investment in
building up the sales team Increased sales
focus, together with the division’s strong
reputanoen for client care, saw divisional
profitinciease by 83% to £1 2 milhon
{2010 £0 7 oullion) Recruttment in the
UKand US, developing sales relanonships
in Spain and Eastern Europe and anew
office m Monaco are expected o reap
rewardsn the longer term However,

this sector remains particularly vulnerable
to changes in the economic environment

Chent care 15 a key differenvator in this
market and Air Pariner was honoured
by the renewal of the Royal Warrant as
suppher of Aircraft Charter services to
Her Majesty The Queen for a further
three year peniod This s a hallmark of
great disunction and a source of pride
for all members of the Air Partner team

The high quality of service 1s not hmsted
to heads of state but1s extended o

all private Jet chients Wide industry
knowledge and relanonships bult up
wath a large number of different operators
meat that Air Parter can charter fights
mn areas of the world inaccessible 1o

some compentors and can respond well
m difficult cncumsiances, siich as the
provision of ambulance flighits
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For those lookang for a fixed price soluuon,
the JetCard product provides chents with
guaranteed access to an awrcraft of their
choice, at 24 or 48 hours’ nouce, at a fully
inclusive hourly rate From the tme of
purchase, the hourly rate s fixed, the re

1s no expiry date and the value of hours
outstanchng can be refunded to the chent
atany me

While renewal rates remain strong,
JetCard use has been evolving, with more
corporate chents considering the JetCard
asa conventent and ransparent alternauve
to fracuonal ownership schemesand
incdividuals travelling further, for business,
lelsure or mternational sperung and
culturalevents JetCard’s guaranteed
ready access to private aviation can be
wsed to se cve anall-incasive Axed

price for regular routes within a single
geographic area, or it can run alongside
ad-hoc charter arrangements within a
single Aur Partner relanonship

Strengthening of the sales team
contributed 10 an 82% increase 1n

the number of JetCards sold and
growth of 22% 1n JetCard cash depostts
Sales came from across the Group,
with a third being generated outside
the UK

02

Freight Broking

The Freight Broking division
experienced a year of transition as 1t
sought to rebalance 1ts business and
develop stronger connecuons with chenis
in the freight forwarding and transport
sectors, following complenon of a major
government contract As aresult, revenue
was down 25% year on year to £41 8 million
(2010 £55 7 mallion) and pobtbofore tax
n thus sector fell by 36%, 10 £0 2 mullion
(2010 £0 4 malhon)

The need for dinversificauon of the client
base 1s well recogrised and focus on this
area hasresulted in chent numbersin the
industrial and commercial sector increasing
by 19% in the penod under review

The growth of the international

Aar Partner freight nemwork continues
to be valuable 1n locaung local capacity
and the team has extended its
international reach successfully
through General Sales Agency
arrangements in the Far East,
providing wide-bodied capacity to

the Hong Kong and Shanghai markets

0

JetCard provdes flexibility
transparency and service
valued by both individual
and corporate chents

02

Your flight?Your choice
Aur Partner adds the
personal touch

03&04
Teamwork acnitical facior
In our success this year

Arr Partner’s French office enhanced s
reputation int the Freight market through
ws work chartering aircrafi to Japan
foliowing the tsunami in March 2011,
atongside important earthquake relief
and mic chcal equipment thghts orgamised
by colleagues i the German office
Under the framework contract with DFID,
100 tonnes of fresh water were transported
from Hong Kong to Japan and, more
recently, Land Crwisers were arhfted
towards thoir final desunatton in 1 1bya
to support aid efforts

Towards the end of the year, the Freight
team launched its new Time Critical
product This new door to door freight
delneryservice mncludes online booking
and tracking systems for the convenience
of large corporate ehents The product
hasalready generated interest from market
leaders in the aerospace and automouve
industries Both of these sectors operate
to tight schedules which are bunlt into their
brand values and are crucial to their own
ongotng customer service standards

Arr Parwner’s facility to put together private
aviatuon services with freight forwarding
capacity matches this profile well and wall
be rolled out from the UK to atha offices
in the comng year

09
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Other Services

The contnbution to Group revenue
from fuel sales, the Emergency Planning
Divisien, aircraft sub-leasing within our
24 hour operanons capabihty and the
in-house travel agency increased by 59%
10 £29 5 mullion (2010 £18 6 million)
These additional services are
complemeniary to core broking capacity
They are important to the Group in
extending relanonships and proving

1o chents our integrated approach

to solving their transport problems

The Fuel team won a number of new major
contracts thisyear harnessing the benehts
of mternauonal co-operauon across the
UK, French and Itahan offices in parncular
New clients included non-governmental
and major transport organisauons, such as
the World Food Programme and a contract
won with British Atrways for the supply

of fuel to ad-hoc and diversion locations,
outside 11s standard internauonal fuelling
arrangements Other major airhnes have
expressed interestin similar services

o1

Arr Partner s newTime Cntical
service puts clients in control of
urgent freight delivenes

02

March 2011 Fresh water being
shipped to Japan on the largest
acraft in the world, as part of
nternational ad efforts

03

Arequest from the RSPB
resulted n a special delivery
to Edinburgh Awrport

Poliucal instability in North Africa and
the Middie East generated hugher levels
of enquiry for the Emergency Planming
Dmision Conungency planning for the
potenual repatraton of employeesis a
prionty for a wide range of mulu-nauonal
organisauons which operate in areas of
the world subject to violent disturbance
or natural cisaster From smaller chariues
to sorne of the largest oil compames,
clients appreciate Air Partner’s integrated
mndustry knowledge and 24 hour
operational capacity when faced with
dangerous or ditbicult cncumstances
Repatrauon acuvities are often matched
withnirehief and wid flights as people are
evacuated, emergency supplies can be
delinered for those who remain

Substantial addinonal revenues were
generated in this period by members

of the Aurcraft, Crew, Maintenance and
Insurance (ACMI) team Thus speciahst
sub-leasing service 1s budt on knowledge

of aircraft availability across a large number

of operators It allows commercial and
private airlines to obtain subsutute

aircraft on short or longer term leases—
for example, to replace a charter service
aircraft which has expenienced technical
failure or for longer term weekly scheduled
rotauons during the busy European
summet holiday season The team doubled
i size during the year to grow market
share Revenne grew significantly as 4
result of the team’s 24 hour availabihity
and excellent relavonships with operators

03

Together with the ACMI team,

Aur Parinet s flight planming fhght
watching and ground handhng capabilities
were rebranded durning the year as Qps24
During this year, when airports in western
Europe were badly affected by snow dunng
the winter months and earthquakes in
Japan and New Zealand later disrupted
travel plansn the southern hemisphere,
the fight operauons cenue at Gamick
was on hand to assist and adwvise chents

The experuse within Ops24 allows
bookings to be made on any size of arreraft
atany urmne of the day or night, the Group’s
network of internanonal officeswmeans
that payments can be made dunng
weekends and holidays and an Aur Partner
client can be 1n contact with the team

24 hours a day, 365 days a year

Profitfiom Other Seivicesasa

wholeincreased to £1 1 million
(2010 £0 2 mmlhon)

11




ABOUTAIR PARTNER

Vision

Air Partner’s vision is to be the best
global air charter provider, offenng
atotal aviation solution for all elient
needs and, at the same time, driving
profitable growth far the benefit of
shareholders and those who work
within the business

Business model!

We charter flights on behalt of awide
range of clients, with operators who have
the best aircraft available to meet those
chents’ speaific schedules, budgets and
quality requirements

Broadly, Air Partiner’s success depends

on sales increasing in volume and value
while overheads and general support costs
are kept under control Our business is
founded on being able to respond quickly
to ad-hoc requests from chents across many
different counines while working together
asoneteam Meeung the needs of the
customer1s the aim of any charter — our
goal 18 to exceed chents’ expectanons by
providing the highest levels of service

Air Partner internationai offices

Group structure

Aur Partner plc1s the main trading
company and 1s registered in the UK,

with a branch office i Dubai Air Paitner
has an mternational presence through
subsidiary companies, general sales agenis
and salesrepresentanves in 21 offices m

16 countries The main operating
subsidianes are Listed in the notes

to the accounts on page 69

Links beween aollices have been
strengthened in this year, bnnging

Group success in a number of large
tenders - for example with large
automotive and transportation clients

The abihity of one office to use others’

local knowledge of geographies and quahity
suppliers broadens Air Partner’s offering,
strengthens relationships with supphers
and increases our buying power, providing
Joined up, cost effectne solutuons for the
client, regardless of the chent’s nationality
or destinatton For example, Aur Partner's
subsichary in Turkey played an important
tole m s st full vear of operauon
through sourcing asrcraft which would

not otherwise have been available to

follow Gronup ofhice s

Strategy

Our strategy remains to focus on core
broking and to promote sales and build
business by concentraung on five key
target areas

— nvesting in the people and systems
crucial to Air Partner’s business

— buillding strong relationships with
operaters and aviation service providers
across the world

— derveloping products which gie
chents the single best aviauon solunon
for their needs

— diversifying the chent base so that a fall
im demand or cyclical changes in one
key sector can be better absorbed

— growing the business 1nto new terntories
outside exisuing developed markets,
subject to proper risk assessment and
bustness planning

In this penod we have concentrated
on building the strategic foundanons
for development of the business into
differentclient markets and new
geographic ternitories through the
next fiveyean s

Angers » Budapest » Cologne  Dubai * Fort Lauderdale * Hong Kong ¢ Istanbul * London {Gatwick) ® Los Angeles * Malmo » Milan »
Monaco * Moscow * New Delhi #+ New York # Paris * Singapore * Tokyo  Vienna » Washington DC = Zurich
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CEQ’'s Review
continued
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o

Investment for expansion

The marn asset of the Group 15 1ts people
21 new client-facing roles have been
created this year, represenung an overall
increase of over 18% 1n sales and broking
capacity across the Group

In this penod, Aar Partner has seen results
from recruiing established professionals
an example 1s the substanual increase 1n
sales by the US freight business following
the recruitment of two expenenced
brokers In turn, those who are at an

ear lier stage of theu career benefitfiom
working within a team of professionals
and from continual learming

The Uk office was pleased to regamn a
one star rating i The Sunday Times 2011
“Best Compantes To Work For™ Survey
Talent management and learming and
development initiatives are being
implemented, which wili encourage
personal success to ensure that

Aur Partner people are * bestin industry”

I'would Like to take this opportunity to
thank all members of the team —from
all officcs=who have workhed so hard,

often at unsociable how s or under difficult

circumstances, in this most unusual year

To support the programme of iInvestment
tn people, a commutrnenti has also been
made to implement a new integrated
financial and customer relanonship
management system This will gie

all members of the Aur Partner team

a co-ordinated resource to share
mformanon across the Group and ke
acuonn response to changesin the key
indicators of business performance

It will improve admimistranve efficie ney,
help dnive Group sales and marketing
efforts and record feedback to enable
continuous improvement in client care

The Board 1s mindful that, while some
returns from recent investments are
already matenahsing, other hencfils
may take ime to come through In the
meanume, we will invest cauuously
where required Costs must, and will,
be monitored carefully




02

03

Products geared to chents

High standards of chent care add value to
distinguish Air Partner’s offenng from that
of a simple trasel ntermediary Extending
our service through different distmbuuon
channelsis one way mwhich the benefits
of private aviauon can be made accessible
to a new generaton of chents who look
across the global market for the best
provider of any service

The first bookng thiough Freight s
Time Cnucal service in June 2011 and

the Air Partner 1Phone App, launched
Just after the year end, are examples

ol asignilicant move fon ward Both gne
potenttal chents the ability to check
availabihty of the types of aircraft they
might need and an easy way of companng
an integrated private aviaiion solution
agamnst the regular scheduled services
The success of these products, parucularly
n attracung new chents, will be montored
over the coming months

They also require strong working
relanonships with other service prowniders
Thas 1s a key focus area for the Group
Alhances, suppler agreements and
General Sales Agency arrangements,
under which local knowledge is used

to source supply and market Aur Partner
products in a particular country or
business area, are starung to deliver resulis
The benefits have been seen thisyearm
freightbusiness won in south-east Asia,
chientsof CitauonAur in the US using the
Aur Partner JetCard facihity m Europe and
speaahst aneraft canfighn auons required
by Commeraial Jet chients being sourced
from France and Turkey

o

The Emergency Planning Dvision
supports the contingency planning
of mutu-national organisattons

02

All new joiners spend a week at
the Gatwick HQ on our specialist
aviation induction programme
the Staners’ Academy

03

In September 2011 Aur Partner
launched the first mult-ingual

real-ume iPhone App for global
private jet avallability

15
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CEQO’s Review
continued

Expanding into new areas,

meeting new demands

The Group hasa long term objective

to increase the proporuon of business
derved from outside the UK. international
afhces this year have accounted fon

42% of total revenues (2010 38%)

The Earge st offices ontsade the UK
currently are France, Germany, [aly

and the US and they have the greatest
impacton non-UK tevenues and prohies
Following a review of the Dubar office, ws
focus has changed from fuli service
delneryto generating sales Progresswill
be keptunderreview in the current year
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Revenue by ternitory 2011
UK-58%

Europe-34%

USA-6%

Rest of the World - 2%

Revenue by terntory 2010

UK -62%

Europe -31%
USA-5%

Rest of the World -2%

Mvarsificauon of the business means
locking towards new terntories, whose

economies are developing notwithstanding

the fiscal concerns withun the US and the
EU Detaled work 1s ongoing to establish
acredible presence in Asia, with india

a particular area of focus The Group

15 also considering possible approaches
to developing business further in South
America and Africa Prowvision has been
made within the three year business plan
for estabhshment of a presence 1o atleast
one of the BRICterntones, subject to
careful consideravon of the balance
between nisk and oppertunity in each case

The events of this year have shown
thatinternational reach 1s important
but o goal s not just 1o place atlag
on a termtory - the strategy 1s 10 attract
clients of different nanonal ongins, in
different sectors, wherever they operate
in the world In turn, the Group will
itself extend Aur Partner's business
model where there 1s client demand
and availability of supply, keeping
overheads and risk under control

In ayear of celebration of an

unsurpasse d hity years’ trading,

Aur Partner is proud to be sull growing
and developing — but 1t 15 also important
to highlight the fundamental principles
which have remained unchanged

the commitment to service, the buillding
of swrong relavenships with chents,

with suppliers and with people across
the aviation industry and the eagerness
“to deliver the impossible as a matter

of rouune”

Mark Bniffa
CEOQO
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Gavin Charles, CFO

Despite continuing difficult trading
conditions, the business performed
well during the period. Profit before
tax rose by 93% to £5.3 million
(2010: £2.7 million) driven by a 23%
increase in revenue to £282 million
(2010: £230 million) and an increase
In gross profitmarginto 9.2%
(2010: 8.7%). Basic earnings per share
from continuing operations

rose 23% to 32.5 pence per share.
Air Partner remains debt free.




Dividend

The Boaid has recommended paymentof a final dmidend for the year of 11 pence per share which, together wath the mterim
dimdend of 5 5 pence per share paid in April 2011, represents an increase of 10% on the total dmdend of 15 pence per share paid
m 2010 fappoved by sharcholders, the proposed final divtdend will be paird on 16 December 2011 w sharcholders on the register
on 18 November 2011

Discontinued operations

The business generated £0 7 muilhion profit from discontinued operanons The closure of non-trading subsidiarnies in Austraha and
abranchm Japan tnggered a techuncal profit of £0 5 nallhion wath cumulamee exchange differencesn the translanon reserse bemg
recycled through the income statement, as required by International Financial Reporting Standards The remaiming £0 2 rmlhon
represents an incredse in the esumated return in respect of the admimstration of Air Partner Private Jets Litmited, the former private
Jetoperaung company The increase in expected return 1o the Company, to £0 6 milhon, was based on adwvice from the admimstrators

Cash

Cash dwning the penod fell 1y £4 5 ymilhon to £7 2 milhon Tlis was the result of a nunber ot one-oft cash outflows — principally,

the resolution of histonc accruals (£3 1 milhion), setilement of claims 1n relation to the disconunued private jet operating company
(£0 0 milhon) and payments clated to therelocavon of the Uk othice (£0 6 million) Excduding these items cash would ave been
£11 5 milhon, broadly in line wath the opening position

Internal Controls
Legacy issues have been tackled in this penod As set cut above, a cash payment of £3 1 million was made n settlement
of histonic aceruals

In July 2011, an announcement was made to the market concermng a potenual habihty for amounts of unpaid Federal Excise Tax

m respect of past fhghts mvolving a US desaunauon Provision of £1 G nilhon was inade by the Group, resulung m a restatoment

of tetauned enmngs of £0 8 milhon and areduction incaerentvear pre-tax profitot £0 2 milhon This estimate mcludes bikely costs
in relation to the tax, interest for late payment, any penalties and professional fees The reasonableness of the Company's detailed
calcuilations supporung the estimated provision has been independently reviewed by aleading accountancy irm The Gompany
has initlated discussion with the US Internal Revenue Service and the lability 1s expected to be resohed before 31 July 2012

An Panner has strengthened s financial management team considerably and there have been sigmficant improveiments n
processes and reporung procedures in the pernod under review As a prudent step to minimise the ikehhood that there were other
sigmhicantlegacy habthues, iwas also announced m Julv that a top four accountancey it m had been appomited o teview conuol
procedures and provide independent, addisonal assurance This review has now been completed and did not idenufy any addinonal
liabiines The report did make some recommendations on improving internal controls, which will be implemented dunng the year

Trends and factors affecting the business

Lead umes for ad hoc bookings are measured in days or weeks, rather than months Forward bookings can be impacted very
suddenlyby changes in financtal markets poliocalnstability and satural events atfccung the movanent of prople or cargo from one
country to another Economic uncertainty affects corporate, government and indmdual clients and affects the quality of supply of
aircraft as operators consolidate or leave the market These are rends outside the Group’s control but the strategy remains to dversfy
to address seasonality and changes in the chentmix
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Key Performance Indicators

Ahigh percentage of the Group’s business 1s driven by the short term needs of the chent
Along forward order book is therefore not available and not approprniate to use as a
measure of the Group's longer term prospects

The Key Performance Indicators (KPIs) used in the year under review are shown here
The financial mdicators are designed to help management and 1 estor s 10 assess
performance and are capable of being measured over the tonger term Operanonal
mdicators relate the financial results w the number of poople within An Partner, whaose
efforts dnve performance

The Operatmz Board momitors gross profi, mcreases i head count and overheads,
trading performance by each business dmision and geographical region and changes
n the number of “acuve” chents on a moenthly basis Detarled segmental reporung s
found i note 2 o the inanaal statemeonts

The directors have not provided informauon on all key indrcators for reasons of
commercial sensitaty but, subsequent to the year end, have reviewed the performance
indicators and 1n future intend to report also on measures relaung to chient service

and environmental and social responsibiiity

Operational | proporton of gross

KPis profit takenin overheads
%

84%

83%

82%

81%

80%

79%

78%

7%

76%

Revenue per Gross profit Average head count
team member per team membey
£'000 £'000
1,450 135 205
130
1,400 — — 200 —
125
1,350 195
D 120
1300 115 180
110
1,250 185
105
1,200 180
100
1150 95 175
i0 1 1m0 1Nn 10 N
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Financial
KPis

Revenue Gross profit Profit before tax Netcash
£m fm £m £m
300 30 [ 14
250 25 - 5 12
] 10
200 20 4
8
150 15 3
5]
100 10 2
4
50 5 1 5
0 L 1 | 0 . 0 | | 0 L]
10 1 10 1 10 1N 10 1
Earnings per share Dividends Return on equity Total shareholder return
pence pence % %
35 20 40% 50%
[~ 40%
30 30%
30%
15 =
25 —
20% 20%
20 10%
10 10%
15 o
] 0%
i0 5
-20%
-10%
8 -30%
Q '] -20% 40%
10 11 M0 N 10 1M 10 1

All KPIs are based on continuing operations, except for Return on equuty and Total shareholder return
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Pnncipal risks and uncertainties facing the Group

Aurcraft charter broking on the Air Partner model can be classed as a relatvely

low hinancial nsk business, 1 that the bnoker sells capacity on arrcralt owned

and operated by a third party and contracts are normally placed as murrored
iransacuons The Group does not have any contractual arrangements with any
sigitficant mdmidunal or company which are essennal to conunuaton of the business

The Board hasi1eviewed the 1 ocesses for idenuficatton and reporuig of nisks dunng
theyear Further details are provided mi the Threctons’ Report The piofile of nsks
fluctuates from ome 10 tune and not all visks can be Bisted i full nor can the actions
being taken to manage and contro! risks be guaranteed to miugate completely theiwr
effects on the business or to reduce risks absolutely

The Board has not delegated its responvhbihty for financial nsk management,
including the management of treasury activines Further infermauon on interest
raie, crediy, hquidity aned foreign currency tishs 1s givenin note 17 to the finanaat
statements Other nsks and uncertainues which the Board considers to be material
to Aur Partner’s ability to continue in business are summarnised in the chart opposite

The prunapal nsk to the Group’s business stems bom the ongong tulanctal postuon
of chents and the general economic conditions in which they operate, affecung thewr
willingness to charter Ad hoc charters are hikely to continue to be impacted by sertous
economic instabihity in the major world markets

Gavin Chartles
CFO




Type of Risk

Economic Risk

Aviation Risk

External Risk

Supply Risk

Competitor Risk

Legal and
Regulatory Risk

Business

Interruption Risk

Employee Risk

Reputational Risk

Impact on Aur Partner business

Economic uncertainty reduces the
dernand for ad hoc aviation solutions

Fallure of aircraft chartered by Arr Partner

Adverse weather conditions or external
tncidents outside Air Partner’s control

{eg earthquake, ash cloud, terronst alerts)
close airports or mean flying 1s prohibried

Surtable aircraft are not availlable for
charter in key sectors fgeographic areas

Arr Partner falls behund competitors
in product development, standards
of service or cost effectiveness

Group does not comply with apphcabte
laws and regulations, including tax and
cvil aviation authonty requirements or

inadvertenily breaches regulations

Systems for sourcing and booking
aircraft and for client management
and administration fail or cannot be
accessed by employees

Fallure to atiract, retain and motivate
high quality employees

Aur Partner’s reputation s damaged
by an incident or 1nappropnate action,
causing chent losses

Management/mitigation of risk

Dwersification of the chent base across governments
and non-governmental organisagtons, commercial
enterpnses and individuals and across geographic
regions allows for some smoothing when there are
seasonal or sectoral changes in demand

High quality standards apply to the choice of aircraft
and carner for each charter Air Partner maintains
non-owned arrcraft hability insurance which can also
be extended 10 clients All fights are watched in
operation by Ops24

Ops24 monitors external conditions very closely

and will advise clients of any potential problems

There 1s potential upside i private charters can

use smaller airfields or ad-hoc freight charter can

recover deliveries otherwise delayed by alack !
of scheduled flights

Aur Partner deals with many different operators |
worldwide and 1s not reliant on a single supplier
or contractor I

The Group undertakes client surveys to ensure

1t remains responsive to client demands and within
acceptable market price levels for the quality and
standards of service provided

Management reviews policies and processes at
Operating Board level Recormmendations made

for iIncreased internal controls to minimise contraciual
risk and ensure specialist aviation tax comphance

will be acted upon over the coming year

International scope reduces reliance on a single
office location Back-up operating systems are
provided for and employees can work remotely
if necessary

The Group 1s investing In recruitment and in

talent management, learming and development
programmes to mamiain staffing levels and improve
performance cn a continuing basis Remuneration
and motivational incentives are reviewed regularly
and social events are provided to encourage family
feeling across the Group

Aur Partner’s brand values of honesty, truth and
rehabibty are treated very seriously Discretion
IS key and Hs iImportance 1s communicated to
allmembers of the team
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AC - Member of the Audit Committee

RC - Member of the Remuneration Committee
NC — Member of the Nominations Commuttee {to June 2011}

Aubrey Adams (61)
Independent Non-Executive Chairman
AC RC NC

Aubrey became Chairman in

April 2008, having previously served
as CEQ of Savills plc His financial
background, a track record In bullding
growth and management skills,
honed through leadership of a high
quality, sales-focused crgantsation
dealing with both commercial and
private clients, are directly relevant
to Air Partner’s premium aircraft
charter business

He 1s Chairman of Max Property
Group ple and Unitech Corporate
Parks plc, a non-executive director
of The Brish Land Company plc
and Pinnacle Regeneration Group plc
and 1s Chairman of the Board of
Trustees of The Wigrnore Hall Trust
Aubrey has been appointed as
Head of Property within the

Royal Bank of Scotland s Global
Restructuring Group with effect
from 1 November 2011




Mark Bnffa (46)
CEO
NC

Mark started his career with Air Partner
as a Commercral Jets broker in 1996
and joined in the Board in 2006 as
Chief Operating Officer, becorring CEO
in Apnl 2010 He has direct expernence
of arr charter broking and wide
knowledge of the private aviauon
sector worldwide, bullt up over more
than 20 years in the industry

Andrew Wood (60)
Independent Non-Executive Director
AC RC

Andrew joined the Board in Jurne 2011
and has taken over from Richard Eventt
as Charrman of the Audit Committee

He was formerly group finance director of
BBA Awiation plc from 2001 to 2010 and
of Racal Electronics Group from

1995 to0 2000 A chartered management
accountant, Andrew also serves as

a non-executive director and Chairman
of the Audit Committee of both
Berendsen ple and Lavendon Group plc

Gavin Charles (46)
CFO

Gavin qualified as a chartered accountant
with Ernst & Young and has more than
20 years' experience, having served

as Finance Director in a number of UK
and international companies He was

UK Finance Director of Migle Company
Ltd before joining Air Partner as CFO

in June 2010

Richard Eventt (62)
Semor Independent Non-Executive Director
AC RC NC

Richard qualified as a solicitor, nsing

to the position of Director of BAA plc
with responstbility for strategy and
requlatory matters following its
privatisation He subsequently became
Chief Executive of National Aur Traffic
Services in 2001 and, since December
2004, has been Chief Executive of the
Pert of London Authonty Richard chairs
the Remuneration Committee and,
having served on the Board since
January 2005, 1s nominated as the
Senior Independent Director

Tony Mack (62)
Non-Execuuave Director
AC RC

Tony 1s the son of Air Partner's founder
and first joined the family business in
1870, becoming Managing Director in
1979 He was appointed as Executive
Chairman in 1885 and led the nitial
flotation of Air Partner shares on the
London Stock Exchange, before stepping
back intc a non-executive role in 2008
His knowtedge and experience of private
aviation are unequalled within Air Partner
and he personifies the link between

the Group s modern international
presence and its founding principles

of value and service

Charles (Chuck) Pollard (54)
Independent Non-Executve Director
ACRC

Chuck brings to Air Partner his experience
of the international

non-scheduled arrline industry as the
former CEO of OmniAir International
and World Airrways He s a director

of Allegiant Travel Company, a US low
cost air carrier, AirCastle Limited, an
awrcraft leasing and finance company
listed on the New York Stock Exchange
and Aero Mechanical Services Ltd,

a Canadian company developing
advanced arrcraft communications
systems He has served as a
non-executive director since July 2009
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CEQ, also reporting on HR, France,

Sweden and Maddle East

Birte Pischel-Kipke

Director, International Business,
reporting on Germany, Austria,
Ealy and Swizzerland
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Maximising the opportuniues open to Air Partner through closer working relationshsps
15 the responsibility of the Operating Board The Operating Board has been restructured
from 1 August 2011 to lead day 10 day operauonsand report to the Main Board on day

to day implementation of the longer term strategy

With input from all divisions and key geographic areas, the restructuring of management
responsibility will give focus to business planming and operauonal reviews, improve
decision making and provide a means for operanonal issues to be discussed and resolved
atan appropriate level Between them, the members of the Operaung Board can call
upon over 90 years of aviation expernence

Gavin Charles Celine Shabbas

CFO Dnrector, Group Sales and Markeung
Phil Mathews Richard Smith

President of Air Partner, Inc (US) Director, UK Trading




Aur Partner plc
Annual Report 2011

Corporate
and Social
Responsibility
Report

Carbon credits purchased
tCOe

6 000
5000
4,000
3,000

2000

1,000

28

Air Partner is reviewing its

corporate and social responsibility
policy and aims to identify over

the coming year ways in which

its Impact on the environment

and its contribution to the community
as a whole can be improved.

The Group’s Business Fihnes policy has been documenied for the first nme this year

with training for all employees on how to do “the nght thing™ The policy, which contains
aseparate statement on Corporate Hospitahity, can be downloaded from the corporate
website www airpartner com/legal

Environmental awareness

The Group will seek to reduce 1ts carbon footprint year on year The move to a new
headguarters ofice will itselt improve energy ethetency and reduce road nsage as staff
and visitors can use excellent local transport connecuions A waste monitoring and
reducuon programme has also been insugated

Jetnavel does have significant environmental consequences Although we do not aperate
aircraft directly, we acknowledge that we should work with our clients, our supphers and
our service partners to monitor and review the unpact of our operations

Many clients are conscious of, and would like to reduce, the environmental impact of

then Mghsand we are happy 1o recommend mraafiwhich have alowcr fuel buna profile,
though tis s not always avinlable for Lo ge fresght thghts, m parucular We can calculate
automatically the carbon footprmtof every thight and can provide chents with the data
they need to make realistic decisions about both costs and emisastons We also include
opuonal carbon offset costs as standard in our proposals The number of tonnes offset
can only be decided upon by our chents The amount of carbon offset has shown
asigmhcant merease over the last thiee years but thisiemamns asvery small propornon
nterms of the number of flighrs undertakhen cach vear




Carbon offsets are used 10 help fund chmate-fnendly technology projecisin less developed parts of the world wmch make use of
1enewable energy sow ces orimprove energy efficiency also providing socio-economic benefits Projects thus year, which have been
vetted and endorsed by The CarbonNeutral Company, have included the Yagur Run-of-River Hydro Project In this preject, turbines
provide clean energy to the Northwest China Gnd, reducing carbon emssions by displacing electricity which would otherwise have
been drawn primanly from fossil fuel power stanons The project has also contributed to the local economy through job creation
andimprovementsin local infrastructure This projectisvalidated to the Venfied Carbon Standard (VCS) and s registered wath

the Ciean Development Mechanism (CDM)

There are occasions when air transport 1s the only solution and environmental damage has to be setagamst the undoubted benefit of
being able to delver fast, targeted help for those in need Aur Partner has experuse in chartenng air ambulance and organ tansplant
fhghts and 1s proud of its involk ement m providmg humanitanan rehiet thghos w deliver much needed aid and suppot t to icums of war,
fanune, floods and earthquakes around the world Thisyear, in addinon to emeigencs 1epatrtanon flights out of Egyptand Libya,

telief fhights were chartered to cai ry blankets and tents for temporary camps in Tunusia and to transport fresh water from Hong Kong
in the wake of the earthquake in Japan

Employees

The efforts of every single person in the business count towards Group performance Investment in people has been targeted
by the Board as a pniority Whether those people are expenenced professional support staff, brokers or part of a sales team,

all are expected to produce returns in the form of aircraft charters successfully delivered for chients

Air Partner 1s proud of 1ts commitment to learning and development The Group provides induction training in the UK for every
new member of staff, followed by short courses designed to increase knowledge, develop newideas and promote and strengthen
telationships between intet national icams and oflices We also encourage conunued professional development There are regulan
updates on the Group’s pertormance tnough 1egular team and divistonal buiehings and thi ough the CEO’s blog with indimdual oftice
summaries and commentaries available on the staff intranet. Remuneratton 1s inked to performance, throughout the business

The Group 1s commuitted to providing equal opportunities and ensuring that employees are able to work without discmmination
Full and fair consideration 15 given to employmentapplicanons from persons with a disability If an employee were to become disabled
while m employment, the Group would make every effort to enable the employee to continue in employment and would make
arrangements for addinonal equipment, support and traning as appropriate

Charitable and community support
The Group's Business Ethics policy, approved by the Board in June 2011, states that donauons will not be made to poliical partes
There were no political donauons in the current or prior penod

Within the UK, Air Partner 1s expanding its inks with local schools Members of the team visit schools to provide guidance on career
paths and on subject choices which might further an interest in aviatton Work expertence opportunies are provided each year for
teenagers interested 1n aviation or in professional support roles

The Group conunued to support Help for Heroes as its corporate chanity of the vear in the UK. In addinon to the Group's own
contrthution, indmdual members of the team supplemented fundramsing for the chanty through their own efforts

Non-Uk offices do not have a for mal policy for chantable activities but vanious smaller donatons wete made, prineipally wo tocal
chantes serving the communities in which the Group operates The total amount of chantable donauons made in the year by the
Groupwas £14,417 (2010 £22,897) The decrease s areflecnon of increased business acuvty, howeser, an ncrcased budgelt has
been setaside for commumity and chantable support in the coming year as the Group mtends to improve and extend its commtment
n this area
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The directors present their reports
and the audited financial statements
for the year to 31 July 2011.

Information within the Chairman’s Statement, the CEQO’s Review and the Financial Review
on pages 3 to 23 1s .incorporated into the Directors’ Report by reference, which consututes
the Far review of the business required by the Companies Act 2006 Corporate gover nance
1s discussed on pages 32 (0 35 The detals of the salanes honuses, benefitsand share
interests of dn ectors are shown in the Directors’ Remuneration Report on pages 38 10 43

Pnncipal activity

The principal actnty of the Group continues to be awrcraft charter broking and associated
aviation services for a wide range of corporate, government and industnal chents and
private indmiduals

Results and dividends

The Group results are shown 1n the consclidated income siatement on page 46

Profitafte r taxanon for the year was £3 3wathion (2010 £2 7 nullion) Factorsinfluenang
the resulis a1e discussed in the Financial Reviews on pages 18 1023 A final dividend of

11 pence per share 1s proposed, to be paid on 16 December 2011 to shareholders on the
regster on 18 November 2011, subject to shareholder approval Together with the interim
dimdend of 5 5 pence per share paid in April 2011, the total dwvidend for the year amounts
to 16 5 pence per share (2010 interim dvidend of 15 pence per share)

Policy on payment of creditors

Aur Pariner’s policy 1s to negouate the terms of payments with supphers when agreeing
the terms of each contract or transaction, to ensure that the suppliers are aware of the
terms of payment, and to adhere to those terms Payment terms for charters in particular
vary, depending on the terms of each charter and the policies of the charter operator

At 31 July 2011, the average number of days outstanding for credit payments by the
parent Company was 16 days (2010 28 days) and by the Group 20 days (2010 29 days)

Cash position and working capital

At 31 July 2011, the Group had £7 2 nmllion of cash balances (2010 £11 7 nullion)

This includes the cash reducuon of £3 1 milhon, forecast at the half year stage, reversing
alarge histonc accrual for amounts incurred by Air Partner but for which no invoices had
been1ecened Thismatter has now been resohved and no fun ther sigmficant cash outflow
1s anticipated

A potential hability for Federal Excise Tax wasidenufied duning the vear [tis expected that
thns hiabality will be settled watlun the financial year ending %1 July 2012 Further informacon
1s provided withun the Finanaal Review Cash levels flucmare donng the year and there e
wide peaks and troughs within each quarter, caused by differing chient and supplier payment
terms Withm the cash balance 1s a significant amount of pre-paid deferred income, which
would be repayable on demand [he Board hasieviewed cash flow forecasts and is sansfied
that the canrent levels of cash held within the business are suthaent for working capital
needs and for management of the trading account The Group continues to have no
outstanding debt




Going concern

Having considered the Group s cur ent financal position, the factors affecung s cost base, the stdte of the au chartet marken

as awhole and forecast figures for a pertod of not less than twelve inouths fronn the date of approval of these finanoal statements,
the duectors are satished that the Group and the Company have ade quate resotrees o contmue i business for the foreseeable futme
and the Company s a going concern The directors have contnued to adopt the going concern basis in the preparauon of these
financial statements

Expected future developments

The Group mtends fnmly to concentrate on the core husiness of broking butwill seek towiden and n oaden 1ts client base,
focusing on miche areas of business which align well with the Group's strengths In particular, the Group wall highhight industries
and terntones where different Air Pariner offices can work together to provide hugh levels of sei vice

An Parmer has highhighted s tienuon o contnue to invest i staff and mfrase uctare and the headquarters move to new othees

at City Place has begun that process Aar Partner remains committed to becoming the bestglobal air charter provider We continue
10 believe that the best route to increasing long term value for our shareholders 1s o deliver excellent service across our whole product
range and across the broadest possible geographic area, to the sausfacuon of our chents

Substantial shareholdings
Asat 12 October 2011 the Company was aware of substanvahinterests in the Company's shares o had been notfied of interests u voung
nghts under Chapter 5 of the Disclosure and Transparency Rules, as follows

Shircholder Number of shares % held Nature of holding
Abecrforth Partners LLP 1,887,689 1849 Indireer
Schroder Investments Led 1,438,982 14 02 Indirect
A G Mack and famuly 1,111,567 10 83 Direct
Standard Lafe Investments Lid 1,018,327 992 [ndircet
Henderson Global Investors 858,684 837 Inducet
BT Pcnsion Scheme Trustees Limited 581,816 567 Indirect
BlackRock Imvestment Management (UK) Larmited 482,672 470 Indirect
Umecon Asset Management Limited 364,433 355 Indirect
WS Yeatcs ple 310,000 302 Direct

The mterests shown mav include shares held under diseretonary management agreements for which the manager may not excrase voung nghts

Share capital structure and shareholder rights

The authonised share capntal of the Company 15 £750,000 divided into 15,000,000 ordinary shares of 5 pence each All ordmnary shares
have equal nghts to dividends and capital and 1o voie at general meeungs of the Company, as set outin the Company's Arucles of
Assocration The number of ordinary shares of 5 pence each 1ssued and fully paid at 31 July 2011 was 10,261,393 (2010 10,256,393)
5,000 shares were 1ssued dunng the year following an exercise of options under the Company’s share option plan

Opuons oustanding under all employee share schemes amounted 10 7 77% of the Company’s issued share capital as at 31 July 2011
This includes opuions granted which have not yet vested No more than 10% of issued share capnal in any rolhing 10 year perniod may
be taken up by employee share schemes

Under the Articles of Association, the Company has authonity 1o 1ssue 15,000,000 ordinary shares Resoluhions to renew the authonties
given to directors to allot shares, to disapply cet tain pre-empuoen rights and to make market purchases of the Company's own shares,
all subject to appropndie hmits, wilt be pui to the Annual General Meeung (“AGM") to replace the authonties granted last year

Thete are no specihicyesticuotis on the size of a holding nor on the nanster of shates which are both governed by the general
provisions of the Articles of Associatton and prevaiing legislauon The directors are not aware of any agreements between holders
of the Company’s shares that may result in restnctrons on the transfer of secunues or on voung nights

No person has any speaial nights of control over the Company's share capital and all 1ssued shares are fully pard Noindmdual

or corporate enuty has the nght to appoint a director The appointment and replacement of dir ectors 1s governed by the Arucles

of Association, the UK Corporate Governance Code, the Companies Act 2006 and related legislation Amendments to the Artcles
of Associauon may be made by special reselution of the shareholders which requires a majonity of 75% of those voting to be in favour
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Compliance with the UK Corporate Governance Code
For the financial year endcd 31 July 201 1 the Board considers w comphied with all aspects
of the UK Corporate Governance Code (the “Code”™) except for the provisions below

C21and C 35 New formats for nsk reporting have been discussed this year It hasbeen
agreed that the Audit Commuttee, on behalf of the Board, will recene a report, at least
twice a year, on business nsks and the actions being taken to manage or mitigate aganst
such nsks The Commuttee will report to the Board and will ensure that all members of
the Board are informed if a substanual change to the risk register has become evident

The Audint Commutiee will recerve an annual review of the effectiveness of internal
conu ols, including fiinancial operanona and comphance controls, fiom the CFO

There 1s currently no internal audit funcuon A separate department was previously not
found to be cost effective Following a recommendation made in the independent report
on internal controls, recenved by the Board in September 2011, 1115 intended that a new
appomtmentwili be made durmg the cut rent financial year to take responsibthity for
internal audit and speciahist aviation tax comphance

Diversity

Aur Partner 15 a team made up of people with a broad range of backgrounds Despate the
efforts of the Board and of the external consultants engaged in the formal appointment
process, the search for a new non-executive director did not, however, aturact a similarly
dnerse range of candidates Air Partner does not intend to adopt a quota system, preferring
to appoint the best candidate for any position, butwill nstruct any external agent appointed
for senior appointmentsn future to provide a list of candidates from as many different
backgrounds as possible

The male/female spht within the Group 1s shown in the chart below

|

Male Fumalc |

Maun Board 7 0 |

Operanng Board 4 2 |
Semor Management Team 9 4
Group Totals 103 110

Performance evaluation

The Board undertook a formal evaluation of tts own performance and that of each !
of the dire ctors tor the htst ttime thisvear The exoraise was conducted mternalh by a

questonnaire, completed both by Board members and by others withun the business with

whom they have regular contact The questonnaire included an opportunity for directors

to 1denufy any requirement for further training or more regular updates on business or

regulatory changes

The evaluation exerase recognised the vanety of skulls contnbuted by directors but

wdennfied that g eater experuse me the field of narketng and communicanons could be

useful within the Group in the longer term A new posiuon has been ereated at Operating |
Board level to champion marketing and sales across the Group and this will build on the key

aim of diversifying the current chent base

The Board™s handling of ditheult sitnations was noted

Onverall, the resutts showed that the Board 1s generally effecuve In the coming year the
Board intends to give parucular attention to discussion of ways in which the Group can
extend its global reach and develop the core strategy

Board constitution

The Board, as shown on pages 24 and 29, ismade up of mo execute and five nonexecun e
directors, including the Charman who 1s responsible for leadership of the Board The
balance of the Board s such that no mdmdual or group of indmduals can dominate the
Board's decision making and there 1sa mix of skills and expenence Neither of the execuuve
directorsis a director of a public company outside the Group Clear responsibilizes are
allocated 1o each of the non-executne Chairrman, the CEQ, the CFO and the Senior
Independent Director These are set out in wniung and are available from the Company
Secretary or al www airpartner com/ investors/corporate-governance




The Board carnes ulumate responsibihity for the conduct of the Group’s business A formal schedule of matiers s reserved for Board decision,
mcludmg formulanon and development of sirategy mugor acquistions or disposals, ssgmficant bank bot rowmgs Board level appomments,
the approval of inanaal reportsand price sensis e statements and enerall business nsk assessment. A copy of the schedule 1s available onlne
atwww airpartner com/imestors/ corporategovernance The Board recenves reports at each meeung from the CEQ, the CFO and, following
meetngs of Board Commuttees, from thewr respecuve Chairrmen

Independenca of non-executive directors
The Board constders all the non-executive directors, other than Tony Mack, to be independent. Tony Mack 1s a former executive
Chairman and holds more than 10% of the Company’s share capital

Chuck Pollard recewves fees from Aur Pariner, Inc from ume to ume for consuliancy relaung to Aur Partner’s US operauons
These are calculated at a daily rate and are not considered by the Board to be matenal The Board values highly Mr Pollard’s
independence of thought and judgment

The Chawrman’s other directorships are hsted in hus biography The Board miends to begin a selection process to find a successor
to Aubrey Adams as Chairman and will repori on progress to shareholders through public announcements issued through a Regulatory
Information Service, which will also be made available on the corporate website

Re-election of directors

In accordance with best pracuce, all directors will resign at this year’s AGM Andrew Wood was appomnted by the Board on 7 June 2011

and will seeh ele ction by sharcholdees tor the fust ume All athor duectors bong ehgible will stand fonre-elecuon

Following performance evaluacon, the Board confitms s behefthat all dire ctors brimg sigiificant value to the busimess, are effective

in Board deciston-making and show the appropnate level of commitment to their roles The Board therefore recommends the re-electuon

of all directors, as hsted 1n the separate Notice of AGM

Board and Commirtee meetings
The Board meets formally at least six umes per year, with addizonal meeungs to approve the publicauon of the annual and intenm results

Attendance at Board and Commttee meetngs by each director in the year to 31 July 2011 1s set out below

Number of meetings

Main Board Audit Remunerauon Nominatnons
Conmnmttee Commuice Committee
Exccuuve Dircctors
MABnfta /8 - - 3/3
G Charles 8/8 3/3 - 3/3
Non-exccoutive Directors
AJAdams 8/8 3/3 3/4 3/3
R Evenn 8/8 3/3 3/4 3/3
AG Mack 8/8 3/3 4/4 -
C W Pollard 8/8 3/3 4/4 -
AR Wood {from 7 June 201 1) 2/2 171 2/2 -

Gavin Charles 1s not a member of the Audit Comnuttee but attends meetings by immauon

A Nominauons Commtiee will be constututed for each new director appointment Membership will vary but the terms of reference
for the Committee have been agreed by the Board and are available online at www airpariner com/imestors/ corporategovernance

In December 2010, the Board established a Nominauons Commiutee, made up of the Chairman, Richard Everntt and the CEOQ, to recruit
an independentnoneaccutne diector with 1ecent and redevant financial expenence, to become Chanman of the AnditComnuee

The job speaficanon provided toindependent external search agents, Russell Reynolds, setout the Board’s requiremnent for a financially
astute indvidual with a strong listed company background and expenence of chainng an Audit Committee The agents were also asked
to take account of the current Board membershup and Air Partner’s intentions 1o grow internauonally The Nominatnons Commuttee

met to 1eview the “long hst™ and asked for agm eater dnersin of candidates to be put for ward for consederanon From the final shorthst

of two, the Nominauens Committee recommended the appointment of Andrew Wood and Andrew joined the Board on 7 June 2011

His inducuon included ume spent wath each of the main trading dmisions, overseas visits and discussions with the execuuve directors

to gain 4 broad understanding of Air Partner’s business Opportuniues will be arranged over the coming months for Andrew to meet
major shareholders

It1s expected that a similar process will be followed for setecuon of a new Chairman 1o succeed Aubrey Adams
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The Remuneraton Commuttee 1s made up of the non-executne directors and 1s chared
by Richard Eventt. Andrew Wood joined the Commuttee in June 2011 The Remuneration
Commuttee reviews remuneration policy on behalfof the Board and, in parucular,
1sresponsible for setting executive remuneration levels and making discreuonary
performance-related awards to the executn e directors The Remunerauon Commuttee’s
report appears in full on pages 38 to 43

The Audit Committee 15 also made up of the non-executive directors Andrew Wood
assumed the Charrmanship of this commuttee on his appointment to the Board Previcusly,
Richard Event: was the Chairman of the Committee Although not members, the external
auditon and the CFO are noufied of all meeungs and may auend by invitanon Ateach
meeung, the Commuittee has the opportumty to talk to the external auditor without the
CFO being present.

The princzpal duties of the Audit Committee are to momstor the integnity of the Company’s
finannal statements, 1o ensure that appr opnate accounung pohicies and standards m e
being followed, to review on behalf of the Board the effectneness of audit procedures

and the work of the independent auditor and to momitor on behalf of the Board the systems
for internal financial connol The Boaid as a whole st esponsible for internal control

and rish imanagenent. The Audit Commutee s required to report s findings to the Board
making any necessary recommendatons for action or improvements

Report of the Audit Committee for the year ended 31 July 2011

The Commuttee met three umes during the year In addition to reviewing the intenim and
annual results announcements in advance of publicanon and planning for the annual
statutory audit, the Commuttee has focused on documentung more formally the process
for nsk management and conunues to review internal control developments

Areporton internal controls was recened by the Board in September 2011 from a top

four accountancy fitm The idependentrevicw was commissioned followmg voluntar y
disclosure 10 the US IRS of a failure 1o account for certain amounts of Federal Excise Tax,

to provide additional assurance and mamimse: the ikelihood of further legacy i1ssues relating
to accounung needing to be resolved The review did not idenufy any addinonal habihties
but did make some recommendations on improving internal controls, including the
creaton of an internal audit role, which will be implemented dunng the vear

The Audit Commuttee will review the action plan for implementation of the
recommendations on behalf of the Board and will report back to the Board on
improvements made, or to be made, to the control envmironment.

A formal report was received from the statutory auditor, Mazars LLP, 1in respect of the
audit inspections carried out and matters ansing from the report were discussed prior to
the Beatd s approval of the annual finantcial statements The Commtiec has reviewed the
external auditor’s independence and the effectiveness of the audit process, ukinginto
considerauon relevant UK regulatory requirements

Maczars LLP alse provide taxaucn advice to the Group but a clear disuncuon 1s mamtained

between audit and non-audit work to ensure that therr independence and objectivity 1s not
prejudiced by the level of fees received The total amount paid for nen-audit work this year

was £18,000, compared with £95,000 for the audit work

The Commttee considered in advance the content and scope of audit work and the

audit fees proposed by Mazars LLP and discussed changes in accounting policies and new
derelopments withim the busimess which might affeet imancial repor tung gomg for ward
The auditor has also been consulted concerning the treatment of histonic accrualsand
provisions n this and prioryear accounts

The Audit Commuttee recommended to the Board in June 2011 that the Group audit should
be put out to tender, to assess changes in the market since the appointment of Mazars LLP 1n
2007 and in acknowledgement of the Group’s movement into more complex internatonal
arcas of business The fonn il andit process, imvolving four leading accounting firms, has

not yet been completed but the Audit Commuttee expects to make a recommendaton to
the Board before the end of 2011 A resolutuon concerming the appointment of auditors

for the year ending 31 July 2012 will be included in the Notice of AGM and the results of

the competitive tender will be announced via a Regulatory Informauon Service and on the
Company’s website www airpartner com/imvestors/regulatory-news




Intemal Control
During the year, the fitl! Board was responsible for the Group’s system of internal control and for reviewing 1ts effecusveness, though reports
wete provided in the first mstance (o the Audit Commttee by the CFO and the statutory auditon

The keyinternat procedures currently in place are as follows

— A three year business planning cycle has been introduced, from which a detaled and comprehensive annual budget s produced,
both documents being formally approved by the Board

— The Board also mamtans aschedule of ke matte vs reserved tor its approval, which include bimancmg and changes to banking
arrangements, all wgmficant capital expendinre and all acquisinons and disposals

— Both the Operanng Board and the inan Board 1ecen e monthly finanaal reports, showing the perfortance of each disision and country,
with relevant commentanes to highlight vanance from budget or parucular areas of concern

— Business performance reports are arculated on a daily bass for sales bookings, and monthly to the Operatng Board to monitor
overall performance

— Cleaily defined authonty s and controls are m place over contract sigmng s and purchasing comrmitments, m paruncila
brokers operate within indwvidual, pre-set hmus of authonty and only those staff who have successfully completed a six month
probauonary period can sign charter commeuments on behalf of the Gioup

— Each of the Group’s major offices 1s visited at least once a vear by a semor memben of the Finance team In futwie, therewill
be a discrete internal audit process o review operaung procedures and ensure that the control environment remains strong

— Finance and support teams have been strengthened during the year so the business has ready access to professional advice

—Risk re gisters will be reviewed by the Audn Commutiee tmice each vear Betwedn such mcetings, any signtficant nishs identficd
will be nonfied to duectors and conn el procedues suggested for then appuoval Lo nnugate agawastsuch risks, where possible

— Complex treasury nstruments are not ust d i the normal course of business and any spoufic projects that may involve such
instruments require Board approval The Group does not trade in dervauves .

The directors confirm thar they will i futn e recene an annual repor t fiom the CFO on the wor k of the mternal audu funcuon and
the effectiveness of the system of internal control

In their review, the directors will consider the nature of the Group's business, the risks to which that parucular business s exposed, the
hikelihood of such nisks occurnng and the costs of protecung against them However, such aspstem s designed to manage rather than
ehminate the nsk of failure to achieve business objectives, and can only prowvide reasonable, and notabseclute, assurance

Awhstle-blowing policy 1s1n place across the Group to enable members of staff to bnng to the attenuon of any director serious matters of
tivancaal misconduct which they believe would damage the per formance orieputanon of A Partner plc

Applying the principles of the Code

[mprovements have been made in corporate governance dunng the year, reflecnng growth i the business under a new imanagement
teamn Aur Parmer’s maimn markel isung on the London Stock Exchange 1s valued by chients and suppliers as a mark of qualiy and
transparency of informauon and I believe that the systems in place for governance, as detailed above, are appropnate for a smaller
listed company

Aubrey Adams
Chairman
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Operating Board

The Operaung Board meets monthly to monitor operational performance, to consider

new developments in hne with the Group's strategrc aims and to discuss issues relating

to different geographic regions or trading dmisions The Operaung Board has its own

terms of reference and himuts of authority, below those of the Mam Board The executive
directors report back to each main Board meeung Operating Board members will be invited
to attend main Board sessions duning each year, to have the opportunuty to present their
business plans, report on progress and gne an update on key operatuonal actvity, future plans
and business opportumbes In turn, non-executve directors attend some sessions of the
Operaung Board, purely as observers, to gain a better understanding of current issues
across the Group

Company Secretary

All directors have access to the Company Secretary who 1s charged wath ensuring that

Board procedures are followed, that the Company complies with applicable rules and
regulauons and that Board members receive appropriate and umely mformation to enable
them to discharge thewr duues effecuvely The Company Secretary advises the Board on
governance matters and can make arrangements for the provision of independent legal
advice for mdmdual directors, on request and up 1o a maximum fee imitset by the Board
The appointment and removal of the Company Secretary 1s a matter for the Board as a whole

Addrtional information for shareholders

Informaton on share capital and major mterests i shares, which 1s required to be disclosed
under Rule 7 2 6 of the Disclosure and Transparency Rules, appears within the Directors’
Report on page 31

Communication with shareholders

The Board 1s keen to ensure that effective communicanon with shareholders, analysts and the
finarecral press smaintaned throughout the year Thisis achiesed through nmely publicavon
of the annual and half year results and other announcements, aswell as through presentations
to analystsand sigificant sharcholders The Board seeks to presentits siategy and
performance in an objecuve and balanced manner Directors are encouraged to meet
sigmiflicantsharcholdersand are keen to gam an under standing of the views and comments

of both nsututional and private indmidual shareholders

The Board welcomes the parucipaton of shareholders in the AGM and wall again, thus year,
count allvotes cast, whether m person or by proxy, by means of a poll on every resolution
The Chairmen of Board Committees will be available at the AGM to answer any quesuons that
muightanse In accordance with the UK Corporate Governance Code the votes cast and the
numbers of shares voted for and against each resoluncn, and anyvotes withheld, wall be made
public by means of an announcement through a Regulatory Informauon Service and on the
Company’s website

Directors’ indemnity

The Company has made qualibving third-paz ty indemmey provisions for the benefit of s
directors which remain m force at the date of this report, The prowsions of a deed of indemmyy
granted to exssung directors were extended dunng the year 1o Gavin Charles and Andrew Wood
In certain circumnstances, the Company can indemmufy directors, in accordance with its Arucles
of Assoclation, agamst costs incurred 1n the defence of legal proceedings brought against them
by s tue of thenr uffice Dircctors and otheers’ lubihty insurance s provide d for the beneht of
all direciors, the Company Secretary and senior managers

AGM

The AGM will be held at9 30am on Friday 9 December 201 1 at our new headquarters at

2 Cuty Place, Beehive Ring Road, Gatwick, West Sussex RH6 0PA. The Nouce of AGM 1s
contained in a separate document which has been sent by post, togetherwith a Proxy Form,
to those shareholders who prefer a paper copy and by email where shareholders have agreed
that Aur Partner can commumcate with them elecuronically Both the Nouce of AGM and the
Proxy Form are available to download at www airpariner com/mvestors/AGM

Directors’ responsibilities in relation to the financial statements

The directorsare responsible for preparing the business review, the Directors Report, the
Dnectors Remunerauon Reportand the Group and parent Company fin inaal statements
The duectorsarercquued o prepare finanaial statements for the Groupin accordaice with
Internanonal Financial Reporung Standards (“1FRS™) as adopted for use un the European
Union and have also elected 1o prepat e finrancial staternents for the Company in accordance
with IFRS as adopted for use 1n the European Union Company law requires the directors to
prepane such Anancal statements m accor dance with IFRS and the Comparnes Act 2006 and
Arucle 4 of the IAS Regulauon




Inter nanonal Acconnung Standard 11equires that hnancal statements presenttanh for each imancul vear the Group's and Company’s
financaial postnion, finanaial performance and cash flows Thisiequires the fair presentauon of the effects of transacuons, other events and
condiions in accordance with the definions and recogniuon entena for assets, habthines, income and expenses set outin the Internatonal
Accounting Standards Board’s “Framework for the Preparation and Presentatuon of Financial Statements™ In wirtually all circurstances,
afair presentanon will be achieved by compliance wath all apphcable IFRS

Directors are also requured to

— select suitable accounting policies and apply them consistently;

— make judgmentsand estimates that are reasonable and prudent,

— state whether applicable accounting standards have been followed, subject to any matenal departures disclosed and explained
i the finanaial statements,

— present mformauon, including accounung policies, in a manner that provides relevant, rehable, comparable and understandable
information,

— provide addinonal disclosures when comphatice with speaific regun enients m IFRS 1s insufficient to enable users to understand
the mpact of paracular transacttons, other events wnd condinons o the enoy’s finanaal posinon and financial performance, and

— prepare the financal statements on the gons concern basis unlk ss tOs Mapp1 opriate to pre sume that the Gompany will connnue
1in business

The directors are responsible for keepnig adequate accounung recon ds which disclose with 1 easonable accuracy atany e the financial
position of the Group and of the Company, for safeguarding the assets, for taking reasonable steps for the prevenuon and detecuon of fraud
and other wregulariues and for the preparauon of a Directors’ Report and Directors’ Remuneration Report which comply with

the requirements of the Compames Act 2006

The directors are responsible for the maintenance and integnity of the Group website Legislation in the United Kingdom governing
the preparation and dissemination of the financial statements may differ fiom legislation i other junsdicaons

Directors’ statement of responsibility for accounts
Each of the directors serving at the date of appioval of the accounts confums that, to the best of lus knowle dge and behiet

— the finanaial statements, which have been prepaied m accordance with IFRS as adopted by the European Umon, give a true and fan
view of the assets, halrhues, finanaat posiuon and finanaal per fm mance of the Group and Coinpany and

— the Chairman's Statement, the CEQ’s Rewiew, the Financial Review and the Directors’ Report give a fair renew of the Group,
together with a description of the prninaipal nisks and uncertamnues that the Group faces

The responsibility staterent was approved by the Board of Directors on 12 October 2011

Directors’ statement of responsibility for disclosure of information to auditors
Astequied bvsecuon 418 of the Comparuies Act 2006, each director serving at the date of approval of the inancial statemenits confirms thar

—to the best of his knowledge and belzef, there 1s no informatton relevant to the preparation of their reports of which the
Company’s auditor 1s unaware, and
— each director has taken all the steps a director might reasonably be expected to have taken o be aware of relevant aud:t informanon
and to establish that the Company’s auditor1s aware of that information
Wordsand phrases used mn dus confimauon should be nterpreted i accordance with secton 418 of the Companies Act 2006
Audrtor
MazarsT I I have confirmed that they ae willing (o be reappomited as auditor fot the finanaal year ending 31 July 2012, subject o

the outcome of the competiuve audit tender which 1s currently underway

In accordance with Section 489 of the Companies Act 2006, a resolution proposing the appointment of a statutory auditor
will be proposed at the AGM

The Directors’ Report was approved by the Board on 12 October 2011 and s signed on its behalf by

S TNV N

Helen Perkins
Company Secretary

Air Partner ple (registered in England and Wales, no 980675)
2 City Place, Beehive Ring Road, Gatwick,West Sussex RH6 OPA
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This report has been approved by
the Board and will be put to a vote
atthe AGM, as required by the
Directors’ Remuneration Report
Regulations (2002).

The report 1sin two sections informaucn not subject w audit and informauon that
15 subyect to audit.

INFORMATION NOT SUBJECTTO AUDIT

Remuneration Committee structure

The Remuneraton Comnuttee ts consututed as a formal subcommuttee of the Board with s
own defined Tayms of Reterence Its pnmaryroleistoreview and set the 1cimuneranon policy
for the exeanine directons withm the context of salares and benefits paid ac1oss the (noup as
awhole The full Board agrees the remuneranon of the Chairman and non-executive directors
on the prnciple that no indmdual should be able to determine their own remunerauon

All the non-txecutive directors were members of the Commutiee for the whole year, with the
excepuon of Andrew Wood who joined the Committee on 7 June 2011 The Commutiee 15
chaired by Richard Exenu

The Commuttee can obtan infor mauon and advice from the Head of HR, the Company
Secretary, the executive directors and any other employees as required It may also obtain,
at the expense of the Company, any necessary legal or professional advice, up toa pre-
determined lumit but has not needed to do so in the year under revniew

Remuneration policy

Aur Partner’s success depends on the quality and performance of 1ts people The
Remunerauon Committee ams to ensure that overall remuneration 1s not excessive, but
remains appropnaie for an internanional Group which is growing imm complexity The
Commuttee has reviewed executive directors’ base salanes by reference both to external studies
of remuneravuon in other smaller hsted companies and to the salaries of Operaung Board
members and lower levels of managementwithin the Group iself Performance related pay 1s
animportant element for all members of the team, including execunve directors




CEQ elements of remuneration CFO elements of remuneration

Fixed - £192,705 Fixed - £140,000
Vanabie - £172,402 Vanabte - £90,813
Benefrts - £3,625 Benefits — £9,703

The annual bonus scheme for the year 1o 31 July 201 1 contained objecm e financial perfor mance targets, applicable acioss Group imanagement
funcuons up to Board level Performance condiuons are set for each grant of share options to execuuve directors

Performance evaluation
The Board undettook for the birst ume thisve ar an evaliiavon of s own pettotmance, that of Board commitiees and the performance
of each director, with the exception of Andrew Wood who joined the Board towards the end of the year, on 7 June 2011

The Company has only two executne directors and the Remunerauon Commuttee feels that performance should be assessed by the Chairman
and the Board, without engaging external consultants, for the ume being

The performance of Mark Bnffa, as CEQ, 1s review ed annually at a personal level by the Chairman, by reference to indmdual objectives set at
the beginning of the year Indmdual and corporate performance s targeted by the Remuneraton Committee when setung annual criteria for
the award of any dhscreuonary bonus and for the exercise of longer term incenuves, such as share opuons Awards are made according 1o those
cnitena tollowing the end of cach financeal year

The performance of Gann Charles, as CFO, 15 assessed halfyearly by the CEO Traming and development needs and objecuves are set which
also feed through to the annual critena set by the Remuneranon Commuittee for the award of any discretionary annual bonus and longer term
mncentives, as above

The Board beheves that the current non-executives bring direct and relevant expenence either of the aviaton world or of good business practice
mge ne ral and then conunation i ofhice tsin the bestmterests of the Cotapany and the Gronp as a whole

Performance graph
To help investors 1o measure Aur Partner's comparatine performance, the graph on the following page shows the change in the total shareholder
return of the Conpany for each of the last five financil years compared with the FISE All Share Indes

39




A Pariner ple
Annual Report 2011

Directors’
Remuneration
Report
continued

40

Aur Partner and FTSE All Share Index total reiurn (rebased)
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Auar Partnrer 1s not currenily a constituent member of the FTSE All Share Index but

the Index has been selected as an appropriate comparator because it 1s easiy accessible

by investors and covers the performance of a broad range of companies, inclhuding avation,
transport and luxury retail businesses

Directors’ service contracts

Formal contracts for service between Aur Partner ple and each execuuve director were n
place for the year under review, dated 9 January 2006 for Mark Briffa and 23 June 2010 for
Gavin Charles The contracts provided for reurement at the age of 63 and contaned a rolling
welve months’ notce perod In the event of early terminauon of the contract, a director
might be ehgble to recene an amount equal o basic salary, Company pension contrbuuon
and contractual benefits for the noace period butthe Company would not normally make
payments beyond 11s statutory and contractual obhiganons

Under terms of reference agreed in Seprember 2010, any ex-gratia paymenis made at the
discretion of the Remunerauon Comnuitee 1n excess of statutory or contractual obligations
will be imited to an amount not exceeding one year's bonus plus legal fees, so long as such
tees do notexceed £5,000

The contracts are expedted 10 be updated in te curtentyvear torefledtbeuer the
responsibilizes of each executie director and 10 take account of recent changes in legislanon

Non-executive directors’ Letters of Appointment

On appomtment, each non-executive director signed a Letter of Appoinument with the
Company, seting out the dutes and commitment expected, the iminal term and fee and
arrangements for renewal or terminauon of the appointment, based on a rolling three month
notce penod Imual terms of appomntment were set individually

New letters of appoinument were 1ssued in September 2011 10 Mr Everitt, Mr Mack and

Mr Poilard, aligning their terms of appointment with those agreed for Mr Wood in June 2011
The new letters confirm a stanclard tevm of e eeyears, re newahle onee by mutital c onsent
and, in excepuonal crcumstances, by one further peniod, such that no nen-execunve director
may serve for a period of more than nine years

Non-executive directors’ Letters of Appointment

Unexpired Current Unexpured
Dhrector Daw of Datc of Imitial lerm at maxunam term ai
Drrcctor imtal letier  appoiniment term 31 July 2011 term 30 Sept 2¢11
AJAdams 31 Dec 2007 1 Apr 2008 5y ly8m 5y ly6m
R L Evenit 10 Oct 2004 [ Jan 2005 Ty 5m 9y 2y3m
A G Mack 18 Mar 2008 | Apr 2068 5y ly8m 6y 2y6m
C W Pollard 2 Jul 2009 6 jul 2009 3y lyllm 6y 3y9m
A R Wood 7 Jun 2011 7 Jun 2011 3y 2y 10m 6y 5y8m




The standard fee of £25,000 per annum for each non-executne director was increased to £30,000 from 1 August 2011, with 2 £5.000
supplement for the Chairmen of the Audit and Remuneratton Comrittees and an addinonal £35,000 being pad o the Chairman of the Board
The mercase was de teromned tollowing a review of fees paid by comparable smaller histed comp unies and be e rreflects the nme comnmtment
now expected of non-execuuve directors The fees paid duning the year are shown in the table on page 43

Nor-execuine directorsare not ehigible to recen e addinonal employee benefits such as pension conoibunons, bonuses o grants of opuons
under the Company's employee share scheme but are reimbursed for legiumate expenses incurred in the performance of theiwr duties

Mr Pollard recewves addittonal consultancy fees, calculated at a daily rate, for advisory work related to the development of Aur Partner, Inc
m the US Such fees amounted 10 $3,000 1n the pertod under review and are not considered matenal

The Company intends to have at least mo independent non-execuuves on the Board at any nme The board considers each of Mr Eventt,
Mr Pollard and Mr Wood to be independent.

Noduecctor hasany duector mduectinterest many contract o1 arrangement subsisung at the date of these financal statementswiich
issagimficant mielanon o the business of the Group and which has not other wise been disclosed

Individual components of remuneration

Basic salary, pension and benefits

The Remuneraton Committee has not undertaken a formal benchmarking exercise this year but has received infermaunon about the
structure and value of execuuve remuneraton within comparable smaller hsted companies

The package for execume ciredtors consists of basic salu y, a pension conmbuton equuvalent to 12% of base salary and enadement to benefirs,
plus an annual bonus which may be awarded at the discrenon of the Remuneraunon Commuttee if corporate and indmvidual targets are met.
Executive directors may also participate i share opuon awards, again at the discretion of the Remuneratton Commuttee

The Group docs notoperate any final salar y pension schemes Benefiis in the year included prvate heatth insurance for duectors and
thew families, appropnate hie and cnucalillness cover, reimbursement of home telephone expenses, sports or gym club membership and,
1n the case of Gavin Charles, a car allowance

Annual bonus
A new bonus scheme for sentor executives was introduced in September 2010 The annual bonus 1s based on 100% of salary for on-target
performance by Mark Bnffa and 75% of salary for Gavin Charles

30% of the on-target bonus depends on indivdual achievement in Key Responsibility Areas (KRAs), determined each year by the Remuneranon
Committee

The 1cianng 70% 1s hnked to corporate performance, evidenced by the :epor ted underhang pa ofit of the Group, excluding disconunued
and exceptional items Ouiperformatice s1ewarded fon each 1% above Luget profit up to 115% of the ongmal profit tuget.

The maximum potnnal boms tor the CEQf all mdnadual ente nawere fully delners dand 115% of target Group prohit was achieyed would
be 110 5% of salar v and for the CFO 82 975% of saluy No bonus at all 1s pavable if less than 60% of the Group profittargetisdelncred and only
the element of bonus1elatng to indmdual KRAs 15 payable f Group profitis elow 85% of the onignal teget

Bonus awards appron e by the Remuneron Comimmtiee wirespect of the, finanaalyeam 10 31 Juh 2011 arc shown m the dhants below

CEO bonus CFO bonus
£000 £ 000
Stretch I Stretch | 1

On-target I:—_—l On-target | l

1650 165 130 175 180 18% 190 195 80 25 20 95 100 10%
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Share options

Share opuons are awarded at the Remunerauon Commuttee’s discreuon under
the Company Shate Opuon I"an which was first approved by shaieholdersin 2003
No further grants of opuons may be made under this scheme after 18 July 2013

Grants may be awarded under both HMRC “approved” and “unapproved” parts of the
plan and typically are granted to most employees who have completed at least two years
service and to indmvduals who join the Group at a seror level

Exercises of opuons by staff below director level and exeraises of all options granied before
24 May 2010 are subject only to aservice conditon Oprons vest three years from the date

of grant and expire if not exercised within ten years, except m excepuonal circumstances
such as the death of the holder All cutstanding options lapse upon cessation of employment,
unless there are special circumstances such as redundancy or reurement when opuons must
be exercised within a six month penod Opuons may not be granted at a discount and the
aggregate market price for options awarded duning any one year period may not exceed four
umes the indmdual’s relevant emoluments

The vesung of options granted to directors on or afier 24 May 2010 1s subject to additional
performance critena ntended to align directors’ interests with those of mvestors

A maximum of 80% of the opuons awarded may vest in 2013 1 growth in the Group’s undiluted
earnings per share from conunuing operauons (EPS) hasincreased by 33% over a period of
approximately three years Half of this number of opuons will vest1f EPS over the same penod
hasincreased by 22 5%, with a shding scale for growth between 22 5% and 33% None of these
opuons will vest if EPS has grown by less than 22 5% over the penod The mitial measurement
of EPS was taken from the annual accounts of the Group to 31 July 2010 and opuons may vest

if the performance condinons have been sausficd by 1eference 1o the annual aceounes of the

Group as at 31 July 2013

The remanmg 20% of opuonsshall vest comple teh of underling profut before tax from
actvties cutside the UK has increased by 50% over the same three year penod This target
has been set to align with the Group’s stated business objective 10 Increase its geographical
dinersifiication

In respect of the granis of opuons made on 26 October 2010, 80% of the options granted
willxest if EPS has grown over the three year penod from 26 8 pence to 35 7 pence
None of these options will vestif EPS after three years does not exceed 32 8 pence

Grants of options will generally be made within 42 days of the announcement of annual or
half yearly resulis and the base measurement for EPS wall be that shown in the annual or half
yearly accounts of the Group most recently published The Remuneranon Committee must
be sausfied at the ume of vesting that the under lying perfor mance of the Group jusufies the
\C;[“'lg No ﬂpl'l.(')llﬂ ma) vestunul the Conuenittec haswnitten to Jpar UCIPJ\I]IS to confinm that
the necessiry conditions have been fulfilled

Directors’ beneficial interests in shares

The directosswho held ofhice during the vear had the followmig benefiaalnterests in ondinary
shares of 5 pence each in the Company, fully paid up, at the beginming and end of the year,

or asshown below

Directiors’ beneficial interests in shares

31 July 2010

31 July 2011 {or date of appointment)

AJ Adams 50,000 20,000
M A Bniffa 24,600 24,600
G Charles - -
R L Everitt 5,000 —
A G Mack 1,111,567 1,061,567
C W Pollard 25,000 25,000

A R Wood (from 7 june 2011) -

Therewere nochanges m the ducctors’ benefictal imterests in shares be ween 31 July 2011
and 12 October 2011 (being the latest pracucable date prior to the publicauen of this report)
Noduector has a non-beneficial inter est i the shaves of the Compam




INFORMATION SUBJECTTOAUDIT

Share options
Non-execuuve directors are not eligible to participate 1n the Company’s share opuon scheme Details of the options held by executive directors
atthe beginming and end of the year are as follows

Share options
Number of opuons

31 July 31 July Excreise Earhest date
Mame Notes 2010 Granted Exercised Expired Forfened 2011 price of exercise Expiry date
MA Bnffa (a) 40,000 - - - - 40,000 792 5p 21 Nov 2009 21 Nov 2016
(b) 10,000 - - - - 10,000 884 0p 24 Jan 2011 24 Jan 2018
(c) 40,000 — - - - 40,000 545 Op 27 Nov 2011 27 Nov 2018
50,000 - - - - 50,000 338 Op 24 May 2013 24 May 2020
- 25,000 — — — 25,000 392 5p 26 Oct 2013 26 Oct 2020

140,000 25,000 - - - 165,000

G Charles - 40,000 - - - 40,000 392 5p 26 Oct 2013 26 Oct 2020

Opuons are generally exercisable between three and ten years from the date of grant, subject to continuing service Exercises of options under
grants (a), (b) and (c) are not subject 1o any addinonal performance criteria

Dunng the year, no director exercised options or made: a gain on the exercise of share opuons

The market price per share at 31 July 2011 was 427 5 pence (31 July 2010 317 0 pence) and ranged between 316 5 pence and 520 0 pence
dunng the year The average price duning the yearwas 445 1 pence per share

An mdependent valuanon of the tan value of opuons has been canned out Further dewals are shown in note 18 to the finanaal siatements
“Share based payments”

Directors’ emoluments
Details of directors’ emoluments recewved dunng the year are set out below

Directors’ emoluments

Employer s
penston 2011 2010
Salary/fccs Bonus Benehis contributions Total Total
£ £ £ £ £ £
Execuuve directors
M A Bniffa 172,058 172,402 3,625 20,647 368,732 214,565
G Charles 125,000 90,813 9,703 15,000 240,516 14,382°
Non-executive directors
AJ Adams 60,000 - - - 60,000 60,000
R L Evenitt 25,000 - - - 25,000 25,000
A G Mack 25,000 - - - 25,000 25,000
C W Pollard! 25,000 - - - 25,000 17,976
A Wood (from 7 June 2011} 5,340 - - - 5,340 -
Total direcrors” emoluments 437,398 263,215 13,328 35,647 749,588 356,923
“Boncfus pasd to Mr Chatles i the pror scar have boenrestatod hascd om imorccs sceoned snee approval of the prio vod accounts

' Paymenits were made monthly to Mr Pollard in US dollars (total $38 248} The total has been wranslated using an exchange rate of $1 5299/£1, set1n August 2010
Mon-executive directars are teimbursed for legiimate business expenses incurred in the performance of thewr duties Expenses reimbursed to Mr Pollard,
ncluding economy air fares to Board mecungs, amounted 10 §19,152 1n the year to 31 July 2011 (2010 $15,367)

Aggregate emoluments disclosed do notinclude any amounts for the value of optzons to subscribe for ordinary shares in the Company granted
to or held by directors

The Directors’ Remuneratnon Report was approved by the Board on 12 October 2011 and 15 signed on s behalf by

Richard Evenu
Chairman of the Remuneranon Committee
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Aur Pariner ple We have audited the hnancal statements of Air Partner plc tor the year ended

Annual Report 2011 31 July 2011 which compnse the Consolidated Income Statement, the Consohdated
Statement of Comprehensive Income, the Consolidated Statement of Financial Posion,
the Consolidated and Parent Company Statements of Changes in Equity, the Parent
Company Statement of Financial Posiuwon, the Consolidated and Parent Company
Statements of Cash Flows and the related notes The finanaal reporung framework
that has been apphed 1 their preparanon 1s applicable law and International Financial
Reporung Standards {IFRSs) as adopted by the European Union and, as regards the
parent Company finanaal statements, as apphed in accordance with the provisions
of the Compames Act 2006

Respective responsibilities of directors and auditor

As explained more fully in the Directors” Responstbility Statement set out on
pages 36 and 37, the directors we responsible for the preparation of the financial
statements and for being sansfied that they give a nue and fan view

Our responsibilits is 1o audit and express an opiiion on the financial statements

in accordance with applicable law and International Standards on Audiung

(UK and Ireland) Those standards require us to comply with the Auditing Practices
Board’s (APB’s) Ethical Standards for Auditors This report 1s made solely to the
Company's members as a body in accordance with Chapter 3 of Part 16 of the
Compames Act 2006 Our audit work has been undertaken so that we might state

| nde e nde nt 10 the Company’s members those matters we are required to state to them 1n an
p auditor’s report and for no other purpose To the fullest extent permuitted by law,
A d . ’ R we do not accept or assume responsibility to anyone other than the Company and
u |t0 r S epo rt the Company's members as a body for our audit work, for this report, or for the

opinions we have formed

to the members
. Scope of the audit of the financial statements
Of Al r Pa rtne r pIC A doscription of the scope of an audu of inancaal statements 1s pruvided on the
APB’s web-site at www frc org uk/aphb/scope/pnvate cfm
for the year ended
Opinion on the financial statements
31 JU|y 201 1 In cur opinion

— the financial statetnents give a true and fair view of the state of the Group’s and
of the paient Company’s affans as at 31 July 2011 and of the Group's p ofit foo
the year then ended,

— the Gioup finanaal statements have been properly prepared m accordance with
IFRSs as adopted by the European Umon,

— the parent Company financial statements have been propetly piepared m
accordance with IFRSs as adopted by the European Umon and as apphed 1n
accordance with the provisions of the Compames Act 2006, and

— the finanaal statements have heen prepared m accordance with the requn ements
of the Companies Act 2006 and, as 1egards the Group financial statements, Article 4
of the IAS Regulation
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Opinion on other matters prescribed by the Companies Act 2006
In our opinicn

— the part of the Directors’ Remunerauon Report to be audited has been properly
prepared in accordance with the Companies Act 2006, and

— theadormation mven n the Directory’ Report lor the linanaal year for which the
hnancial statements are prepared s comsistent with the Bnancual statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following

Under the Companies Act 2006 we are required 1o report to you if, in our opimion

— adequate accounting records have not been kept by the pareni Company, or returns
adequate for our audit have not been recened from branches not visited by us, or

-— the parent Company finanaal statements and the part of the Directons
Remuneration Report to be audited are not in agreement with the accounung
records and returns, or

— certain disclosures of duectors’ temuneration specaified by law aie not made, or

— we have not receved all the infermation and explanauons we require for our audit

Under the Listing Rules we are required to review

— the directors’ statement, set out on page 31, 1n relation to going concern,

— the part of the Directors’ Report relating to the Company's compliance with the
nine provisions of the UK Corporate Governance Code spe uified for our 1eview, and

— certain elements of the report to the shareholders by the Board on directors’
remuneration

NOIC
Robert Neate (Semor statutory auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auduor
Tower Bridge House
St Katharine’s Way
London
E1w 1DD

12 Ociober 2011
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Consolidated 1ncome statement
for the year ended 31 July 2011

2011 2010
{Restated)

Continuing operauons Note £ 00v £000
Revenue 2 281,931 2929 968
Cost of sales (256,050) (209,863)
Gioss profit 25,881 20,105
Administrative expenses (20,623) (16,73b)
Restructuning costs 27 - (742)
Operating profit 3 5,258 2,628
Fimance income 5 45 123
Finance expense 5 (40) (23)
Profit before tax 5,963 2,798
Taxation 6 (1,934) (26)
Profit for the penod from conunuung operations 3,529 2,702
Protin/ (luss) tor the penod hom
discontinued operations 28 753 (4,406)
Profit/ (loss) for the penod 4,062 (1,704)
Attnbutable to
Equuty holders of the parent company 4,062 (1,704)
Earnings per share
Conunuing & discontinued operations
Basic 8 39 6p (16 6)p
Diluted 8 39 2p {16 6)p
Continuing operations
Basic 8 32 5p 26 4p
Diluted 3 32 1p 26 3p
Discontinued operations
Basic 8 71p (43 0)p
Diluted 8 71p (42 9)p
Consohdated statement of comprehensive income
for the year ended 31 July 2011

20 2010

(Restated)

£000 £ 000
Profit/(loss) tor the peviod 4,062 (1,704)
Exchange differences on translation of foreign operations 178 248
Exchange differences on hquidation of foreign operations (532) -

Total comprehensive income/ (expenditure) for the period

3,708 (1,456)

Anrnibutable to
Equity holders of the parent company

3,708 (1,456)




Consolidated statement of financial posinon

as at 31 July 2011
2011 2010 1 August
2009
(Restated) {Restated)
Note £000 £000 £ 000
Assels
Non-current assets
Goodwll 9 755 755 2,268
Other intangible assets 10 - - 29
Property, plant and equipment 11 2,066 1,843 2,238
Deferred tax assets 19 418 767 616
3,239 3,365 5,151
Current assets
Inventones - - 424
Trade and other receivables 13 44,881 41,753 28,382
Financial assets 17 - 14 -
Current tax assets 114 47 359
Cash and cash equivalents 7,151 11,720 16,137
52,146 53,534 45,302
Total assets 55,385 56,899 50,453
Current habilities
Trade and other payables 14 (14,5674) (17,230) (12,452)
Financial habshties 17 {44} - (3)
Provistons 15 (1,720) (2,099) (726)
Current tax habilities (359) (248) (537)
QOther habihiues 16 (25,871) (26,315) (22,027)
(42.568) (45,882) (35,745)
Net current assets 9,578 7,642 9,557
Non-current habilities
Deferred tax habilines 19 - (48) (18)
- (48) (18)
Total habihues (42,568) (45,940) (35,763)
Net assets 12,817 10,959 14,690
Equity
Share capital 2] 513 513 512
Share premium account 4,518 4,499 4,440
Translation reserve 1,093 1,447 1,199
Share option reserve 1,087 859 896
Retaimned earnings 5,606 3,641 7,643
Equity attnibutable to equity holders
of the parent 12,817 10,959 14,690
Total equaty 12,817 10,959 14,690
Total equity and habilities 55,385 56,899 50,453

These financig] statements were approied and authonsed for issue by the Board on
12 October 2(Jk] and are signed on its behalf by

M A Bniffa G Charles
Director Dhrector
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Consolidated statement of changes in equity

for the year ended 31 July 2011

Share Share

Share premum opuon  Translatuon Retained Total

capnal account reserive reserie carnings equity
Croup £ 000 £'000 £ 000 £ 000 £ 000 £'000
Opening equity
as at 1 August 2009
— as previously stated 512 4,440 896 1,199 8,240 15,287
Restatement — Federal
Excise Tax - - - - (597) (597)
Opening equity as at
1 August 2009 — restated 512 4,440 896 1,199 7,643 14,690
Loss for the penod -
as previously stated — - - - (1,655) (1,655)
Restatement — Federal
Excise Tax - - - - (49) (49)
Exchange differences on
translation of foreign
operations - - - 248 - 248
Total comprehensive
expenditure for the
period - restated - - - 248 (1,7604) (1,456)
Share option movement
for the period - - (20 - - (20)
[ssue of shares under
share opuion scheme 1 59 (17) - 17 60
Dmdends - - - - (2,315) (2,315)
Closing equity as at
31 July 2010 — restated 513 4,499 859 1,447 3,641 10,959
Piofit for the perod - - - - 4,062 4,062
Exchange differences
on translatuon of toreign
operations - - - 178 - 178
Exchange differences
on hquidauon of foreign
operations - - - (532) - (532)
Total comprehensive
mcome for the penod - - - (354) 4,062 3,708
Share option movement
for the pencd - - 233 - - 233
Issue of shares under
share option scheme - 19 (5) - ) 19
Dividends - - - - (2,102) (2,102)
Closing equity
as at 31 July 2011 513 4,518 1,087 1,093 5606 12,817




Company statement of changes in equity
for the year ended 31 July 2011

Share Share

Share premium opuon Rewmed Toal

capna] account reserye carnings qullly
Company £ 000 £000 £ 000 £ 000 £ 000
Opening equity
as at 1 August 2009
—as previously stated 512 4,440 896 7,182 13,030
Restatement — Federal
Excise Tax - - — (597) (597)
Restatement — group
share-based payments - — — 406 406
Opening equity as at
1 August 2009 — restated 512 4,440 896 6,991 12,839
Loss for the penod
- as previously stated - - - (5,431) (5,431)
Restatement — Federal
Excise Tax - - - (49) (49)
Restatement — group
share-based payments - - - 45 45
Total comprehensive
expenditure for the
penod — restated - - - (5,435) (5,435)
Share option movement
for the penod - - (20) - (20)
Issue of shares under
share opuon scheme 1 59 (17) 17 60
Dindends - - - (2,315) (2,315)
Closing equuty as at
31 July 2010 — restated 513 4,499 859 (742) 5,129
Prohit for the period - - - 6,176 6,176
Total comprehensive
income for the penod - - - 6,176 6,176
Share option movement
for the period - - 233 - 233
Issue of shares under
share option scheme - 19 (5) 5 9
Dimvidends - - - (2,102) (2,102)
Closing equity as at
31 July 2011 513 4,518 1,087 3,337 9,455

Translation reserve

The translation reserve represents the accumulated exchange differences ansing
from the impact of the translauon of subsidiaries with a funcuonal currency other
than Sterling

Share option reserve

The share opuion reserve relates to the accumulated costs associated with the
outstanding share options 1ssued to staff but not exercised
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Company statement of financial position

as at 31 July 2011
1 August
2011 2010 2009
{Restated) (Restated)
hotc £'000 £ 000 £ 000
Assels
Non-current assets
Property, plant and equipment 11 890 283 573
Deferred tax assets 19 338 537 454
Investments 12 1,714 2,329 3,875
Other recewvables - - 3,600
2,942 3,149 7,902
Current assets
Trade and other receivables 13 28,414 27,207 16,897
Financial assets 17 - 14 -
Cash and cash equivalents 1,864 4,029 9,635
30,278 31,250 26,532
Total assets 33,220 34,399 34,434
Current habihines
Trade and other payables 14 (6,576) (10,466) (6,095)
Financial habihities 17 (44) - (3
Current tax habihtes (137) (174) (467)
Prowisions 15 (1,720) (2,099) {726)
Other habilities 16  (15,288) (16,531) (14,304)
(23,765) (29,270) (21,595)
Net current assets 6,513 1,980 4,937
Total habilities (23,765) (29,2700  (21,595)
Net assets 9,455 5,129 12,839
Equity
Share capinal 21 513 518 512
Share premium account 4,518 4,499 4,440
Share option reserve 1,087 859 896
Retained earnings 3,337 (742) 6,991
Total equuty 9,455 5,129 12,839

011 and are signed on 1ts behalf by

&

M A Bniffa G Charles
Director Director

Aar Partner plc
Registered No 980675

1al statements were approved and authonsed for issue by the Board on




Consolidated and company statement of cash tlows

for the year ended 31 jJuly 2011

Group Company
2011 2010 2011 2010
Note £ 000 £000 £ 000 £'000
Cash flows fiom
operaung activines
Continuing operations 22 (1,446) (675) (1,690} {4,094)
Discontinued operations 28 (575) {1,336) (575) -
Net cash outtflow fiom
operatng activiues (2,021) (2,011) (2,265) (4,094)
Investung acuvities
Continuing operations
— Interest received 45 123 22 78
= Dimvidends received - — 3,007 867
- Equity investment
n subsidiary - (22} (320) (22)
- Purchases of property,
plant and equipment (672) (119} (577) (73)
Net cash (used in) /generated
by investing acuviues (627) {18) 2,132 850
Finanaing activines
Continuing operations
— Dividends paid (2,102) (2,315) (2,102) (2,315)
- Proceeds on 1ssue of shares 19 60 19 60
Discontinued operauons 28 - 26 - -
Net cash used 1in
finanung acuviues {2,083) (2,229) (2,083) (2,255}
Net decrease 1n cash
and cash equivalents (4,731) (4,258) (2,216) {5,499)
Opening cash and
cash equivalents 11,720 16,157 4,029 9,635
Effect of foreign exchange
rate changes 162 (159) 51 {107)
Closing cash and
cash equivalenis 7,151 11,720 1,864 4,029
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1 Accounting policies

a) Basis of preparation of financial statements

The financoal statements have been prepared n accordance with International
Financial Reporung Standards (“IFRS™) as adopted for use i the European
Union 1n accordance wath EU law (IAS regulanon EC1606/2002) and those
parts of the Companies Act 2006 applicable to companies reporting under IFRS

The finanaal statements a1 e presented in Steahing and, unless other wise stated,
figures are rounded 1o the nearest thousand They are prepated on the histoncal
cost basis, except for the revaluation of certain financial instruments which are
stated at fair value These finanaal staternents have been prepared on a gomg
concern basis

Impact of new International Financial Reporting Standards
The accounting pohicies adopted are consistent with those of the previous
finanaal year except as follows

— IFRS 2 Share-based Payment (amendment), effective for periods beginning
on or after ! January 2010 The standard has been amended to clanfy the
accounting for group share-based payment transactions Although the
adopuon of this amendment did not have any impact on the finanaal positon
of the Group, 1t has resulted in a restatement of the comparative informanon
within the Company’s financial statements as tollows

— As at ] August 2009 an increase 1n mvestments in subsidianes of £406,000
and a corresponding increase 1n retained earnings,

— As at 31 July 2010 an increase in investments in subsidiaries of £451,000
and an mncrease in profit for the year then ended of £45,000,

— Adoption of the amendment resulted 1n an increase in investments in
subsicharies of £528,000 as a1 31 Julv 2011 and an increase i i ofit for
the year then ended of £77,0060

— IFRIC 19 Extingwishing Financial Liabihities with Equity Instruments, effective
for periods beginning on or after 1 July 2010 The mterpretation provides
guidance on the accounting treatment to be applied by the 1ssuer of equities
when a financial habihity 15 extinguished by the 1ssue of equity istrumentis
The adopuion of the interpretation had no effect on the financial positon
or performance of the Group

— Improvements to IFRSs (1ssued Aprl 2009), certain improvements effective
for periods beginning on or after 1 January 2010 Thus set of amendments was
issued to make necessary, but non-urgent, amendments to IFRSs The adopuon
of the amendments had no effect on the financial positon o perfor mance of
the Group

— Improvements to IFRSs (1ssued May 2010}, certam improvements effectuve
for periods beginning on or after 1 July 2010 This set of amendments was
issued to make necessary, but non-urgent, amendments to [FRSs The adoption
of the amendinents had no effect on the financal posinon ot petformance of
the Group

The following standards and mterpretations came mto effect but they are
not relevant to the Group

— IAS 32 Finanaial Instruments Presentauoen, Classification of Rights Issues
(amendment}, effecuve for pernods beginning on or after 1 February 2010




New standards, amendments and interpretations in issue but not yet effective
The following standards, amendments and interpretations to existing standards
have been published and are mandatory for accounting periods beginmng after
1 August 2010 or later periads, but they have not been early adopted by the Group

— IAS 1 Presentauon of Financial Statements, effective for periods beginning on
or after 1 July 2012,

-— IAS 12 Income taxes — Recovery of underlying assets (amendment},
eftecuve for periods beginning on or after 1 January 2012,

— IAS 24 Related Party Disclosures {revised), effecuive for periods beginning
on or after 1 January 2011,

— IAS 27 Separate Financial Statements and IAS 28 Investuments 1n Associates
and Joint Ventures {revised), effective for periods beginning on or alter
1 January 2013,

— IFRIC 14 Prepayments of a Minimum Funding Requirement (amendment),
eftecuve for pertods beginning en or after 1 January 2011,

— Improvements to IFRSs (1issued May 2010) — certain improvements effective
for periods beginming on or after 1 January 2011,

— IFRS 7 (amendment) Financial imstruments disclosures, effective for periods
beginming on or alter 1 July 2011,

— IFRS 9 Finanaial Instruments, effective for periods beginning on or after
1 January 2013,

— IFRS 10 Consolidated Financial Statements, effecuve for perods beginning
on or after 1 January 2013,

— IFRS 11 Joint Arrangements, effective {or periods beginning on or after
I January 2013,

— IFRS 12 Dhsclosure of Interests in Other Entues, effecuve for penods beginning
on or after ! January 2013,

— IFRS 13 Fair Value Measurement, eftective for pertods beginmng on or after
1 January 2013

There are no standards and interpretations in issue but not yet adopted which,

m the opinion of the directors, will have a matenal eftect on the reported mncome
or net assets of the Group or the Company
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1 Accounting policies continued

Restatement — Federal Excise Tax

Dunng the year, the Company identfied a halnhty inielation to unpaid Federal
Excise Tax due on certamn flights contracted hy the Company outside the US but
involving a US destination Further details are provided in note 15 This hability
had not been idenufied and prowvided for in puior years, and accordingly the
comparatine mformaton within the Group and Company finanaal statcmenis
has been restated as fotlows

— As at 1 August 2009 an increase m provisions of £726,000, an mcrease n
deferred tax assets of £129,000 and a corresponding reduction 1n retained
earmngs of £5697,000,

— Asat 31 July 2010 an increase in provisions of £780,000, an increase in deferred
tax assets of £134,000, an increase in admimistratuve expenses of £31,000,
an maeledse in finance expense of £23,000, 4 reduction m the taxation chaige
of £5,000, and a reduction 1n basic and diluted earnings per share respectively
of (0 48 pence and 0 48 pence,

— The restatement resulted 1n an increase in provisions of £1,000,000 and a
reduction n current tax habilities of £177,000 as at 31 July 2011, and an increase
i admmistrative expenses of £196,000, an increase 1n finance expense of
£24,000, a reduction n the taxation charge of £43,000, and a reduction 1n basic
and diluted earnings per share respectively of 1 73 pence and 1 71 pence for the
year then ended

Re-presentation — financial instruments disclosures

The comparatne nformaton in certain of the finanaal struments disclosutes
1n note 17 has been re-presented, since 1n prior years items which did not

meet the defimition of Anancial assets and habilines were disclosed as such
Therepresentanion resulted 1n reductions m disclosed Gioup financial assets and
financial labilings of £15,186,000 and £27,634,000 as at 31 July 2010 respecuvely,
and reduchions in disclosed Company financial assets and financial habiliies of
£11,553,600 and £15,641,000 as at 31 July 2010 respectively

b} Basis of consoclidation

The consohdated financial statements include the resulis of the Company
(including 1ts branch 1n Dubai and former branches in Japan and Spain)

and its subsidiary undertakings, all of which have been made up to 31 July 2011

1) Subsidianies

Subsidiaries are entiues controlled by the Company Control exists when the
Company has the power dnectly ormndirecth, to govern the finanaal and operating
policies of an entity o0 4s to obtain benehts from 1ts acuvitics In assessing contiol,
potenual voung nghts that presently are exercisable or convertible are taken into
account Whete necessaty, adjistments are made to the financal statements of
subsidiartes to bring their accounting pohcies inte line with those used by the Group

u) Transactions efiminated on consohidation

Intra-group balances, and any unrealised gains and losses or income and expenses
ansing from intra-group transactions, are eliminated mn preparing the consohdated
financal statements

i) Non-controlling interests

Non-contiolling interests in the net assers of consohdated subsidiaties wi e idenufied
separately from the Group’s equuty therein Non-controlling interests consist of the

amounts of those interests at the date of the onginal business combination and the

non-controlling interest’s share of changes in equuty since the date of combination




¢} Key accounting estimates and judgments

The preparavan of financal statements requires management to make judgments,
estimates and assumputions that affect the apphcation of polhicies and reported
amournts of assets and habihues, ncome and expenses These estimates and
associated assumpuions are based on historical expenience and vanous other factors
believed to be reasonable under the circumstances Actuat results could differ from
these esumates These underlying assumptions are reviewed on an on-going basis
Rewvisions to accounting estimates are recognised in the period 1n which the esumate
15 revised if the revision affects only that period, or in the penod of the revision and
future peniods if these are also affected

Federal Excise Tax

An estimate has been made of the Company’s lability for unpaid Federal Excise
Tax ansing on cer tawn flights conwracted by the Company ouwside the US but
ivolving a US destnation The estimate 1s supported by detailed calculations,

and assumptions which are based on input from the Company’s US tax advisors
However, these calculauons are complex and discussions with the relevant authorues
are sull at a prelimmary stage, hence the ulimate payment may vary from the
amount provided at the reporting date See note 15 for further details

Third party claimns

An assessment has been made of the potential costs of settlement of third party
claims received following the closure of Air Partner Private Jets Limited, based
on discussions with advisors and the outcomes of similar legal cases There 1s
no guarantee that such claims will be successful, nor that the full amount of the
provision will be required See note 15 for further details

Proceeds from adrministration

On 15 March 2010, Air Partner Private Jets Limited, a wholly-owned subsichary,
was put into admimstration On that date the control of the subsidiary was passed
to the admimistrators Management has made an esimate of the dividends that the
Company will receive, based on advice from the admmmstrators However, unnl the
admumistianon process 1s finahsed, theie 1s no certanty as to the Company’s final
dmdends See note 28 for further details

Impairment of aircraft

During the year, the carrying value of the Group's sole owned aircrafi was written
down to management’s esimate of 1ts recoverable amount Based on the assumption
that the aircraft will be sold, the recoverable amount was equal to an esumate of the
awrcraft’s fair value less costs to sell, based on a sales price agreed with a third party
Lt 15 possible that the sale will not be completed, or that the final sales price will
difter from the agreed amount, or that the selling costs wall not equal management’s
estimates See note 11 for further details

d) Foreign currency

1) Foreign currency transactions

Transactions in foreign currencies are translated at the foreign exchange rate
prevailing at the ime of the translaton Monetary assets and abilities denominated
mn foreign currencies at the reporting date are translated to Sterhing at the

foreign exchange rate ruling at that date Foreign exchange differences ansing
on translation are recognised i the income statement Non-monetary assets and
liabihities that are measured 1n terms of historical cost 1n a foreign currency are
transtated using the exchange rate at the date of the ransacuon
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1 Accounting policies continued

1) Financial statements of forergn operations

The assets and habiliues of overseas foreign operauons are translated at exchange
rates prevaihng at the reporung date Income and expenses are translated at the
average rate for the pernod Exchange differences ansing are classified as equany
and transferred to the Group’s translation reserve

e} Goodwill

Goodwill represents the excess of the cost of acquisition over the fair value of
the Group’s interest in the idennfiable assets, habihnes and conungent habihues
acquired 1n a business combination Goodwill 1s imually recognised at cost and
15 subsequently measured at cost less any accumulated impairment losses

f} Intangible assets - ansing on businegss combinations

Intangible assets acquned in a busmess combinanon are dentfied and 1ecognised
scparately from goodwill where they sausfy the defimmmon of an mtangibie asset and
their fair value can be reliably measured The cost of such intangible assets 1s their
fair value at the acquisition date Amorusation of intangible assets 1s charged o

the income statement on a straighe-line basis over the esumated useful hives of each
intangible asset Intangible assets are amortused from the date they are avalable
for use The esumated useful hives are as follows

Customer relanonships — 33% per annum on a straight-line basis
g) Property, plant and equipment
Items of property, plant and equipment are stated at cost less accumulated

depreciation and impairment losses

Depreciation is charged to the income statement by mstalments over the esumated
useful hves as follows

over the lite of the lease

Short leasehold property

Leasehold improvements - over the life of the lease

Fixtures and equipment - 10-33% per annum on a straight-line basis
Motor vehicles - 25% per annum on a reducing balance basis
Aurcraft - 8 33% per annum on a straight-hne basis

h) Impairment of assets

The Group assesses whether there are any indtcators of impairment for all assets at
each reporting date Goodwill 15 allocated to cash-generaung units for the purpose
of impairment tesung The recoverable amount of the cash-generating umit to which
the goodwill relates 1s tested annually for impairment or more frequently when
events or changes in circumstances indicate that 1t imght be impared The carrymng

values of property, plant and equipment, investments measured using a cost basis and

mtangible assets other than goodwill are reviewed tor impairment only when events
mdicate the carrying value may be impaired

In an impairment test, the recoverable amount of the cash-generating umt or

asset 15 esumated to determine the extent of any impairment loss The recoverable
amount 1s the higher of fair value less costs to sell and the value-in-use to the Group
Animpairment loss 1s recognised to the extent that the carrying value exceeds the
recoverable amount




In determining a cash-generating unit’s or asset’s value 1n use, estimated future
cash lows are discounted o therr present value using a pre-tax discount rate that
1eflects conrent market assessments of the tine value of imoney and risks speaific
to the cash-generating umit or asset that have not already been included in the
estinate of future cash flows

These calculations require the use of estmates (see notes 9 and 12)
1) Financial instruments

Financial assets

The Group classifies its financial assets in the following categones at fan value
through profit or loss, and loans and recewables The classificanon depends on
the put pose for which the hnancial assets were acquned VManagement determimes
the classification of 1ts financial assets at imunal recognition

Regular pimchases and sales of financial assets are recogmised on the trade date —
the date on which the Group commits to purchase or sell the asset Financial assets
arc mually 1ccogmised at fair value plus transaction costs, except for financal
assets held at fau value tlhough profit o1 joss which are imnally 1ecognsed at fan
value and transacuon costs are expensed 1n the mcome statement Financial assets
e derecogmsed when the nghts 1o vecene cash fluws have expried ot have been
transferred and the Group has transferred substantally all the risks and rewards
of ownership

Financtal assets at fair value through profit or loss

Financial assets at fan value through profit or loss aie financial assets held for
tiading A financial assct s classificd i this category if acquired prinaipally for
the purpose of selling 1n the short term Denvatives are also categorised as held for
wrading unless thev are designated as hedges Assets in this category are classified
as current assets if expected to be settled within 12 months, otherwise, they are
classified as non-cunient Financial assets at fan value through profit o1 loss are
mitially recogrused at fair value at the date the contract 1s entered into, and
subsequently gains or losses arising from changes in thesr taw value are presented
mn the income statement within admimstrative expenses in the period in which
they anse The Group's financial assets at fan value through profit o1 loss compiise
denvauve financal mstrumeonts

Dervative financial instruments

The Group enters into derwative financral msttuments, including foreign exchange
forward contracts, to manage 1ts exposure 10 foreign exchange rate risk Denvauves
not designated into an effective hedge 1elationship ave classified as a inaneaial asset
ot 4 financial habihty The Group has not destignated any dernvatives as hedgimys items
and therefore does not apply hedge accounting

Loans and receivables

Loany and recevables are non-dorvame financiad assets with fixed or detenmimable
payments that are not quoted 1n an active market They are included in current
assets, except for maturities greater than 12 months at the end of the reporung
perod These are classified as non-curient assets 1 oans and 1ecevables ae
subsequently carried at amorused cost using the effecuve interest method

The Group’s loans and receivables comprnse ‘trade recevables’ and ‘cash and
cash equivalents’ in the balance sheet
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1 Accounting policies continued

Trade recervables

Trade recewvables are amounts due from customers for services performed 1n the
ordinary course of business If collecion 1s expected n one year or less, they are
classified as cunient assets If not, they are presented as non-current assets

Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits with an onginal
matunty of three months or less The carrying amount of these assets approximates
their far value

Financial liabilities

The Group dlasstlics its ltnanaial habihities in the following categones at fan value
through profit a1 loss, and at amorused cost The classification depends on the
purpose for which the financial iabihities ware acquined Management determines
the classification of 1s financial habihues at inmal recogmuon Finanaiat habihnes
are recognmised when the Group becomes a party to the contractual agreement of
the instrument

Financial habilities at fair value through profit or loss

Financial labihnes at fan value thnough proht o1 Yoss we hnancal halnhties held
for trading A financial hability 1s classified 1 this categor y 1if acquired prinapally
for the purpose of selling in the short term Dernivauves are also categorised as held
for trading unless they are designated as hedges Liabihities in this category are
classthed as cutrent habihings o expected 10 be setled withnin 12 months, othorwise
they are classificel as non-ciurent Financial habihinies at tan value through profic on
loss are imtially recogrused at fair value at the date the contract s entered into, and
subsequently gains or losses anising from changes in their fair value are presented
n the income statement within administrative expenses 1n the period m which they
anse The Group’s finanaial habihines at fair value through profit or loss compnse
denwvame financial instiuments

Financial habiiities at amortised cost |
The Group s financial habihnes at amornbsed cost compnse ‘trade payables

They are 1ually measured at fair value, net of transaction costs, and are

subsequently measured at amorused cost using the effecive interest method

Trade payables

Trade payables are obligations to pay for goods or services that have been acquired
im the ordinary course of business from supphers Prade payables aie cassified as
current habilities if payment 1s due within one year or less If not, they are presented
as non-current habilites

Offsetting fimancial instruments |
Financial assets and hiabiliues are offset and the net amount reported in the balance i
sheet when there 1s a legally enforceable nght to offset the recognised amounts and

there 15 an intention to settle on a net basis or realise the asset and settle the habihty
simultaneously

Equity instruments issued by the Group

An equuty instrument s a contract that evidences a residual interest in the asset of

an enuty after deducung all of vts habihties Equity instruments are recorded at the
proceeds received, net of direct issue costs The Group's equity instruments compnse
‘share capital’ in the balance sheet




J¥ Inventories

Inventories represent spare awrcraft parts which were used in the repair and
maintenance of aircraft used by the Group Inventories were valued at the lower
of cost and net realisable value computed on the first in first out basis Trens weie
invoiced out to customers when utlised in repairs and maintenance

k) Provisions

Provistons are recogmised when the Group has a present obligation as a result of a
past event, and 1t 1s probable that the Group will be required to settle that obligatuon
Provisions are measured at the directors’ best esumate of the expenditure required
to settle the obligation at the reporting date, and are discounted to present value

[} Revenue

Revenue 1s measured as the fair value of the consideranon received for the provision
of goods and services to third-party customers and 1s stated exclusive of Value Added
Tax In respect of the Group’s principal acuvities (being that of air charter brokers
hiring aircraft for charter to its customers and the provision of travel agency

servic s}, the full contractvalue 1s realised as revenue when the econonnce benefits
are deemed to have passed to the customer That 1s gencrally classthed when the finst
fhight of a particular contract has taken place For revenue that relates to a scries
of fhghts, vevenuie teceved in advanee s deterted unnl each relevant fhght date has
passed Income from aircraft leasing 1s recognised on a straight-line basis over the
term of the relevant lease

m} Segmental reporting

Operaung segments are reported in a manner consistentt with the internal reporting
provided to the Chief Operating Decision Maker The Chief Operaung Decision
Maker, who 1s responsible for resource allocation and assessing performance of the
operating segments, 15 considered to be the Board The nature of the operating
segments 1s sel out in note 2

n} Share-based payments

The Group will from time to time grant options to employees to subscribe for
ordinary shares m the Company The fair value of options granted 1s recognised

as an employee expense with a corresponding increase in equity The tair value 1s
measured at grant date and spread over the period during which employees become
uncondiuonally entitled to the options, based on management’s estimate of the
number of options which will ultimately vest, adjusung at each reporung date for
the effect of non market-based vesting conditions

o) Retirement benefit costs

Payments 1o de fiimed contnibution rainament benehit sehemes are charged as

an expense in the period in which the employees render service Payments made
10 state-managed 1em ement benefit schemes are dealt with as payments to defined
contrbution schemes where the Group's cbhgations under the schemes are
equivalent to those ansing in a defined contiibuuon retirement beneht scheme
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1 Accounting policies continued

p) Taxation

The tax expense represents current and deferred tax Income tax 15 recogmised
in the income statement except to the extent that it relates to 1tems recognised
directly in equity, in which case 1t 1s recogmised in equuty

Current tax 1s the expected tax payable on the taxable income for the year,
using tax rates enacled or substantively enacted at the reporung date, and any
adjustments to the tax payable 1n respect of previous years

Deferred tax 1s the tax expected to be payable or recoverable on differences
between the caitying amount of assets and habihities 1n the financal statements
4and the cottesponding tax bases used in the computation of taxable proht and s
accounted for using the balance sheet habibty method Deferred tax habihities are
recognised for all temporary differences and deferred tax assets are recogmised

to the extent that 1t 15 probable thal taxable profits will be available against which
deducuble temporary differences can be utthised Such assets and habilities are
not recognised if the temporary differences arise from goodwill or from the imtial
recogmition (other than in a business combination) of other assets and habilities
in a transactuon that affects neither the taxable profit nor the accounting profit

Deterred tax 1s calculated at the tax rates that are enacted or substantively enacted
at the reporung date

q) Exceptional items

Exceptional items are those items that in the directors’ view are required to
be separately disclosed by virtue of their size or inaidence to enable a full
understanding of the Group's finanaal performance

r) Leasing

Leases are classified as finance leases whenever the tetms of the lease transfer all,
or substantially all, of the risks and rewards of ownership to the lessee All other
leases are classified as operating leases Rental mncome or expendinne fiom
operaung leases 1s recogrused on a strmght-line basis over the lease term

s} Dividends

Final devidends on ordinary shares are recognised as a hability 1n the penod
in which the dividends are approved by the Company's shareholders Interim
diidends are recogmised as a hability in the penod in which they are paid

2 Segmental analysis

The services provided by the Group consist of hinng different types of arrcraft

for charter to its chients and related aviation services The Board reviews the
performance of the services that are provided by the Group on the following basis
Commercial Jet Broking, Private Jeir Broking, Freight Broking and Other Services
Each of these components has been identified as an operating segment

Sale transactions between operating segments are carried out on an arm’s
length basis and all revenues, results, assets and habhhties which are reviewed
by the Board are prepared on a basis consistent with those that are reported
1 the financal statenents

Revenues from external customers are derived primanly from the provision of
services within the Commercial Jet, Private Jet and Freight Broking operaunons
Revenues are also derived through the offering of operations and travel services




The Board does not review information about the amounts of additions which are made to the operaung segments’
non-current assets Assets and liabihittes are not reviewed at a segmental level, therefore these are not disclosed

Disconunued operations compnsed the acuvites of Air Partner Private Jets Limited, which was put into administrauon

on 15 March 2010

The segmental informaton, as provided to the Board for the reportable segments on a monthly basis, 15 as follows

Private Commecraal Fraght Other Disconunued Ihsconunued Conunuing
Jet Broking Jut Broking Broking Services Operatons Total Operations Opcrations
2011 £'000 £'000 £000 £ 000 £ 000 £'000 £ 000 £ 000
Total revenues 40,692 170,017 41,806 31,860 - 284,375 - 284,375
Revenues from transactuons
with other operating
segments {36) (40) (35) (2,333) - (2,444) - (2,444)
Revenues from
external customers 40,656 169,977 41,771 29,527 — 281,951 - 281,931
Depreciation
and amortsation (77) (169) (15) (68) - {329) - (329)
Finance income and expense 1 3 - 1 - 5 - 5
Piofit before tax 1,287 2,700 240 1,086 733 5,996 (733) 5,263
Privawe Commercial Frerght Other Dhsconunucd Msconunued Conunuing
Jet Broking Jet Broking Broking Services Opcrations Total Cperations Operanons
2010 £000 £ 000 £ 000 £ 000 £ 000 £000 £ 000 £'000
Total revenues 41,717 115,353 55,918 20,383 4,135 237,506 (4,135) 233,371
Revenues from transactions
with other operating
segments (306) (1,071) (237) (1,789) (1,128) (4,531) 1,128 (3,403)
Revenues from
external customers 41,411 114,282 55,681 18,594 3,007 232,975 (3,007) 229,968
Depreciatton
and amortisation {147) (323) (82) {48) (62) (662) 62 (600)
Restructuring costs {182) (399) (101) (50) - {742) - (742)
Finance income
and expense (restated) 23 50 17 10 — 100 - 100
Mofit before tax (1estated) 668 1,466 373 221 (4,406) (1,678) 4,406 2,728

The Company 15 dormicile d in the UK but, due to the nature of the Giroup’s operanons, a sigmificant amount of revenuc

from external customersis derved from overseas countrtes The Group attnbutes revenue to individual countnes based upon
the locauon of the assets used to generate those revenues Apart from the UK, no single country 1s deemed to have matenal
revenue and non-current asset levels, but the Board continues to monitor potenual reportable segments
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2 Segmental analysis continued

The Board also reviews informanon about operating segments on a geographical
basis based on the parts of the world which are considered 1o be key to operauonal
activities As a result the following addinonal informaton 1s provtded showing a
geographical sphit of the United Kingdom, Europe, the United States of Amernica
and the Rest of the World

linned Untued Siates Rest of the  Iisconunued
Kingdom Europe  of Amenca World Operauons Total
£ 000 £ 000 £ 000 £ 000 £ 000 £'000

2011
Revenues from
external
customers 164,604 96,409 15,874 5,044 - 281,981
Non-current assets
(excluding deferred
tax assets) 1,489 171 1,149 12 - 2,821
2010
Revenues from
external
customers 142,111 72,625 11,082 4,150 3,007 232,975
Non-current assets
(excluding deferred
tax assets) 868 158 1,556 16 - 2,598

The Group had revenues of £75,214,000 from one customer who accounted for
more than 10% of the Group’s external revenue duning the year (2010 £64,932,000)
This customer 1s based in the Umited Kingdom and operates 1n each business segment

3 Operating profit
Operatmg prohit for the year has been armed at atter chargimg/ {(crediting) the
following

2011 2010
{Restated)

£'000 £ 000

Net foreign exchange loss/ (gain} 653 (334)
Change i the fan value of dernanve Fnancial mso uments by Q2]
Restructuring costs (see note 27) - 742
Depreciation of property, plant and equipment 329 600
Impairment of arrcrabt 186 -
Amortisation of intangible fixed assets - 29
Operating lease renials — land and buildings 638 443
Operaung lease rentals — other 120 100
Staff costs (see note 4) 12,471 10,817

Fees payable to the prinapal auditor and s news ork firms for audit and other servces
are disclosed on the following page




2011 2010
£ 000 £7000
The analysis of auditor’s remuneration 1s as follows
Fees payable to the Company’s auditor for the
audit of the Company’s annual financaal statements 77 77
Fees payable to the Company's auditor and its associates for
the audit of subsidiaries pursuant to legislatnon
(including that of countries and territores
outside Great Britain) 18 17
Total audut fees 95 94
Fees payable to the Company’s auditor and its associates
for other services o the Group
Tax services 9 10
Other services 9 9
Total non-audit tees 18 19

4 Directors and employees

The average number of people employed by the Group (including directors) during

the year, analysed by category was as follows

2011 2011 2010 2010
Disconunucd sconunued
Operauons Opcrations
Numbcr Number Numbe.r Numbcr
Operations 142 - 124 22
Admimistration 58 - 60 3
200 - 184 25
2011 2011 2010 2010
Disconunued hisconunued
Operanons Opcrauons
£ 000 £ 000 £ 000 £ 000

The aggregate payroll costs compnised
Wages and salanes 10,299 - 9,093 1,060
Social securnity costs 1,903 - 1,407 98
Pension costs 269 - 317 30
12,471 - 10,817 1,188

The Group contributes to personal pension plans of certain employees and this cost
1s charged to the imncome statement 1n the year in which 1t 1s tncurred

Full disclosure of directors’ emoluments, share options and directors’ pension
enutlements which form part of their remuneranon packages, and their interests
in the Company’s share capital are disclosed in the Directors’ Remuneraton Report
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5 Finance income and expense

2011 2010
£ 000 £ 000
Finance income
Interest on bank deposits 45 123
2011 2010
{Restated)
£ 000 £ 000
Finance expense
Interest on bank overdrafis 16 -
Interest on unpaid Federal Excise Tax 24 23
40 23
6Tax
2011 2010
(Restated)
£ 000 £1000
Contunuing operations
Current tax
UK corporauon tax 917 264
Foreign tax 739 414
Amounts overprovided 1n previous years (17) (559)
1,639 119
Deferred tax (see note 19) 295 {93)
Total tax on continuing operations 1,934 26
Disconunued operations
Total tax on discontinued operations - -
Total tax 1,934 26

Corporaton tax in the UK was calculated at 27 33% (2010 28%) of the esumated
assessable profit for the year Taxation for other purisdictions was caleulated at the rates

prevailing in the respecuve jurisdicuons

The charge for the yeair can bercconaled to the profit per the consohdated meomne

statemnent as follows

2011 2010
(Restated )
£ 000 £ 000
Piofit from conunming operations before tax 5,263 2,728
Profit/ (less) from disconunued operatons before tax 733 (4,4006)
Accounung profit/ (loss) before 1ax 5,996 (1,678)
Tax at the UK corporation tax rate
of 26% (2010 28%) 1,559 (470)
Effect of UK corporauon tax rate at
28% from 1 August 2010 10 31 March 2011 79 -
Tax effect of expenses that are not
deductible m determiming tasable profit 208 1,092
Tax effect of different tax rates of
subsidiaries operating in other junsdicuons 105 (37)
Tax effect of prior year adjustments (7 (559)
Total tax charge 1,934 26




The UK corporation tax rate decreased from 28% to 26% from 1 April 2011
The impact on the current year's tax charge 15 shown above The deferred tax

balance has been adjusted to1eflect this change (see note 19)

Further reductions to the UK corporation iax rate have been announced

The changes, which are expected to be enacted separately each year, propose to
reduce the rate by 1% per annum to 23% by 1 April 2014 The changes had not
been substantvely enacted at the reporung date and, therefore, are not recognised

in these financial statements

7 Dividends
2011 2010
£ 000 £ 000
Amounts recogntsed as distnbutions to equity holders in the penod
Dwadend for year ended 31 July 2010 of 15 0 pence
(2009 final dmdend of 22 6 pence} per share 1,538 2,315
Interim dmidend for year ended 31 July 2011 of 5 5 pence
(2010 00 pence) per share 564 -
2,102 2,315
8 Eamings per share
The calculation of the basic and diluted earnings per share 1s based on the
following data
2011 2010
{Restated)
£000 £ 000
Earnings
Conunuing and discontinued operations
Earnings for the calculation of basic earnings per share being
net proiit/(loss) amibutable o equuy holdars ot the paent 4,062 (1,704)
Earnings for the calculation of diluted earnings per share 4,062 (1,704)
Continuing operations
Earnings for the calculation of basic earmings per share being
net profit atintbutable o equity holdets of the parent 3,329 2,702
Earnings for the calculation of diluted earnings per share 3,329 2,702
Disconunued operations
Earnings for the calculation of basic earnings per share being
nct profit/ (loss) atunibtable 1o cquity holdars of the paient 733 (4,406)
Earnings for the calculation of diluted earnings per share 733 (4,406)
Number of shares
Weighted average number of ordinary shares for the
calculation of basic earnings per share 10,257,311 10,249,078
Effect of dilutive potential ordinary shares share options 107,255 21,974
Weighted average number of ordimary shares for the
calculation of diluted earnmings per share 10,364,566 10,271,052

65




Aur Partner ple
Annual Report1 2011

Notes to

the financial
statements for
the year ended
31 July 2011
continued

66

9 Goodwill

Guoodwill
Group £'000
Cost
At 1 August 2009 4,374
Disposal of a subsiciary (3,619)
At 31 July 2010 and 31 July 2011 755
Provision for impairment
At 1 August 2009 (2,106)
Imparrment 1n year (1,513)
Disposal of a subsidiary 3,619
At 31 July 2010 and 31 July 2011 -
Net book value
At 31 July 2010 and 31 July 2011 755

The Group tests goodwll annually for impairment or more frequently if there
are indications that goodwill may be impaired Impairment 1s recognised as an
exceptional item above operatimg profit in the consohdated income statement

The goodwill recogriused on the acqusiion of Air Partner Private Jets Limited was
fully impaired in the prior year and subsequently eliminated when control of this
entity passed to the admumstrators on 15 March 2010 The remaining goodwll relates
enurely to one cash generaung unit, being Air Partner Internauonal SAS

Goodwll has been measured on the basis of its valuc in use, by applying cash flow
Projecuons based on the financial fotecasts enculated 1o the Board covering a
three-year pencd and 1s allocated to the appropnate cash generating umit, being

Aur Partner Internauonal SAS The key assutnpuons for the value in use calculation
are those regarding the discount rates, growth rates and expected changes to selling
prices and direct costs during the period The esumated growth rates are based on
past performance and expectation of future changes in the market The growth rate
used to extrapolate cash flow p1ojections beyond the penod covered by the financial
forceasts s 2% The rate used o discourntt the forecast cash flows 1s 10%

The direciors do not believe that there are any reasonably possible changes to the key
assumpuons that would result in an impairment of goodwll




10 Other intangible assets

Customer relavonships

Group £000

Cost

At 1 August 2009 525

Disposal of a subsichary (525}
At 31 July 2010 and 31 July 2011 -

Amortisaton

At 1 August 2009 496

Charge for the year 29

Disposal of a subsidiary (525)

AL 31 July 2010 and 31 July 2011

Net book value

A1 31 July 2010 and 31 July 2011

Other mtangible assets arose on the acqusition of Air Partner Private Jets Limited
and have been eliminated at the date control passed to the administrators

11 Property, plant and equipment

Short leaschold

property and
leaschold Fixtures and Maotor

rnprovements Aiarcrafi equipment vehicles Total
Group £ 000 £000 £000 £ 000 £ 000
Cost
At 1 August 2009 218 1,519 1,645 197 3,579
Exchange adjustments - 303 (5) (2) 296
Addons - - 119 - 119
Disposals - - (131) (92) (223)
Eliminauon on
disposal of subsidiary (114) - {96) (61) (271)
At 1 August 2010 104 1,822 1,532 42 3,500
Exchange adjustments 6 (111) 38 3 (64)
Addiuons 693 - 141 — 834
Disposals - — (8) - (8)
At 31 July 2011 803 1,711 1,703 45 4,262
Depreciation and impairment
At 1 August 2009 77 244 924 96 1,341
Exchange adjustments - 40 (1) (1) 38
Charge for the year 20 153 410 17 600
Disposals - - (124) (73) (197}
Eliminauon on
disposal of subsidiary (17 - (77 {(31) (125)
At 1 August 2010 80 437 1,132 8 1,657
Exchange adjustments 4 (9) 35 2 32 |
Charge for the year 28 117 176 8 329
Impairment loss - 186 - - 186
Disposals - - (8) - (8)
At 31 July 2011 112 731 1,335 18 2,196
Net book value ‘
At 31 July 2011 691 980 368 27 2,066
AL 31 July 2010 24 1,385 400 34 1,843

In August 2011, the Group commenced actively marketing 1ts sole owned aircraft
for sale Based on a sales price agreed with a third party, the Group has assessed
the aurcraft’s fair value less costs to sell at £980,000 Accordingly, the Group has

recognised an imparrment loss of £186,000
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11 Property, plant and equipment continued

Short Icaschold
property and

leaschold Fixtures and Motor
improvements equipment vehicles Total
Company £'000 £000 £000 £000
Cost
At T August 2009 112 1,298 68 1,478
Additions - 73 - 73
Disposals - (14) (53) (67
At 1 August 2010 112 1,357 15 1,484
Addiuons 693 46 - 739
At 31 July 2010 805 1,403 15 2,223
Depreciation
At 1 August 2009 70 798 37 905
Charge for the year 19 311 6 386
Disposals - (6) (34) (40)
At 1 August 2010 89 1,108 9 1,201
Charge for the year 3 128 i 132
At 31 July 2011 92 1,231 10 1,333
Net book value
At 31 July 2011 713 172 5 890
At 31 July 2010 23 254 6 283
12 Investments
Caputal
Investrents contributions
i shaces of to subsidiancs Total
subsidianes {Restatcd) (Restated)
Company £ 000 £ 000 £ 000
Shares 1n subsidiary undertakings at cost at
1 August 2009 - as previously stated 3,469 - 3,469
Restatement — group share-based payments - 406 406
Shares in subsidiary undertakings at cost at
1 August 2009 — as restated 3,469 406 3,875
Addinons — shares i subsidiary 22 - 22
Addwions - group share-based payments - 45 15
Impairment of investment in Air Partner Benelux BV (12) - (12)
Impairment of investrment in Air Partner
(Switzerland) AG (37) - (37
Impawrment of investment 1 Aur Partner Sweden AB {20} - (29
Impairment of investment 1n Air Partner
Havacihk ve Tasimacihk Limited Sirken (22) - (22)
Impairment of investment 1n Air Partner
Private Jets Limited (see note 28) (1,b13) - (1,513)
Shares 1n subsidiary undertakings at
cost at 31 July 2010 1,878 451 2,329
Additions — capital contributions to subsidianes - 605 605
Addiuons — group share-based payments - 77 77
Liquidanion of Air Partner Leasmng Pty Limited (692) - (692)
Impairment of investment in
Aar Partner Leasing USA, Inc (319) - (319)
Impairment of investment in Air Partner Sweden AB - (285) (285)
Imparrment of mvestment in Business Jets Limited (1) - (N
Shares 1in subsidiary undertakings at cost at 31 July 2011 866 848 1,714




The addiuons in the year compnse a capital contnibution to two substdiartes, and the
fair value of services recognised by subsidiary undertakings arsing from share options
granted by the Company

The Company tests its investments for impairment if there are indications that the
investments may be impamred The recoverable amount of each investment in a
subsidiar v 15 measuied on the bawss of 1ts value 1n use, by applying cash flow projections
based on the financial forecasts cuculdled to the Board covenng a thiec-year ponod
The key assumpuons for the value 1n use calculation for each subsidiary are those
regarding the discount rates, growth rates and expected changes to selling prices
and direct costs dunng the period The esumated growth rates are based on past
performance and expectation of future changes in the market The growth rate used
to extiapolate cash flow projections bevond the period covered by the financial
torecasts 1s 2% The rate used to disconnt the forecast cash flows 1s 10% The directors
do not believe that there are any reasonably possible changes to the key assumptions
that would result 1n a further impairment of the Company’s investments.

The following 1s a hist of the principal trading subsidianies of which Air Partner plc,
mncorporated m England and Wales, 15 the beneficial owner

Name Principal acuvity  Country of incorporauon  Holding
Arr Partner Internauonal SAS Aur charter broking France 100%
Arr Partner International GmbH Aur charter broking Germany 100%
Arr Partner, Inc Air charter broking us 100%
Aur Partner Leasing USA, Inc Aurcraft leasing us 100%
Air Partner (Switzerland) AG Aur charter broking Switzerland 100%
Aur Partner Travel Consultants Limited Travel agency England and Wales 100%
Aur Partner Srl Aur charter broking Italy 100%
Aur Partner Havacilik ve Tasimacihik

Limited Sirken Aur charter broking Turkey  100%*
Aur Partner Sweden AB Aur charter broking Sweden 166%

* 40% 15 held by a subsidiary undertaking

In the opinion of the directors the recoverable amount of the Company’s
subsidiary undertakings 1s considered to be 1n excess of the carrying value

13 Trade and other receivables

Group Company

2011 2010 2011 2610

£ 000 £ 000 £000 £000
Gross trade receivables 28,127 26,713 14,576 15,704
Allowance for bad and doubtful debis (252) (260) (134) (146)
Trade receivables 27,875 26,453 14,442 15,558
Amounts owed by Group undertakings - - 1,880 -
Social secunty and other taxes 455 114 257 96
Other receivables 846 1,016 610 405
Prepayments and accrued income 15,705 14,170 11,225 11,148

44,881 41,753 28,414 27,207

The directors consider that the carrying amount of trade and other recewvables
approximates their fair value
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13 Trade and other receivables continued

All trade and other receivables have been reviewed for indicators of impairment
The following receivables were determined to be impaired and were fully provided

for, because of poor payment history

Group Company

£ 000 £000
At 1 August 2009 539 60
Receivables written off during the year (215) (215)
{Credit) /charge for the year {64) 301
At 31 July 2010 260 146
Recewvables written off during the year (58) -
Charge/ (credit) for the year 50 (12)
At 31 July 2011 252 134

In addition, some of the umimpaired trade receivables were past due at the reporting
date [he age of inancaal assets past due but not unpaired 1s as follows

Group Company
2011 2010 2011 2010
£000 £ 000 £000 £ 000
Neither past due nor impaired 18,662 17,658 9,233 9,890
Past due but not impaired
— By not more than 3 months 6,537 7,745 3,665 4,820
- By more than 3 months but not
more than 6 months 1,709 840 938 707
— By more than 6 months but not
more than 1 year 631 244 522 286
-~ By more than 1 year 336 (34) 194 (145)
27,875 26,453 14,442 15,558
14 Trade and other payables
Group Company
2011 2010 2011 2010
£7000 £ 000 £0060 £ 000
Trade payables 13,880 16,706 6,444 10,175
Other taxation and social secunty payable 694 524 132 291
14,574 17,230 6,576 10,466

The directors consider that the carrying amount of trade and other payables

approximates ther fair value

15 Provisions

Group Company

2011 2010 2009 2011 2010 2009

(Restated) (Restated) (Restate.d) {Restated)

£'000 £ 000 £ 000 £'000 £ 000 £000

Federal Excise Tax 1,000 780 726 1,000 780 726
Admimstration

claims 572 1,147 - 572 1,147 -

Dilapidations 148 172 — 148 172 -

1,720 2,099 726 1,720 2,099 726




A provision of £1,000,000 (2010 £780,000 as restated) has been made in relation to
unpaid Federal Excise Tax due on certin fhights conuacted by the Company outside
the US but inrolving a US desunation The Company and 1ts US tax advisors are in
prebminary discussions with the relevant authorities to understand and resolve any
outstanding payments The outstanding hability 1s expected to be settled before

31 July 2012

A provision of £572,000 (2010 £1,147,000) has been made in relation to the
potenual costs of settlement of claims which have been received from third parues
following the closure of Air Partner Private Jets Limited All remaining claims within
this provision are expected to be settled by 31 July 2013

£148,000 (2010 £172,000) was provided for dilapidanons costs for the Company's
previous registered ofhce which were expected be incutied on or before the expny
of the current lease on those premises on 1 November 2011 Subsequent to the year
end, a final payment was made i full and final settlement which totalled £148,000

16 Other liabilities

Group Company
2011 2010 2011 2010
£000 £'000 £000 £000
Deferred income 17,414 17,794 7,692 8,348
Accruals 6,960 7,274 4,975 5,888
Other habilites 1,497 1,247 42 86
Amounts owed to Group undertakings - - 2,679 2,209

25,871 26,315 15,288 16,631

The directors consider that the carrying amount of other habilities approximates
their far value

17 Financial instruments

The objecines of the Group’s treasiny acuvities are 10 manage financial sk,
mnnmse advetse effects of fluctnauons m the financial mairkets on the value of
the Group’s financial assets and halnhities and to ensure that the wor hing captal
requnements fit the needs of the ongomng busmess

The Group has vanous financial insh uments such as cash, ttade 1ecenables and
trade payables that anse directly from 1ts operaucns, along with torward currency
contracts undertaken to mumimise risk on future business

a} Interest rate risk

The Group’'s pohicy 1s to manage interest rate nsk and to maximse its rewurn from
its cash balances The Group’s main interest rate nsk 1s to vanable rates on cash held
al the bank Certain cash balances ave deposits on hined interest terms, but are neva
lodged for more than three months to ensure that the Group does not suffer unduly
from the sk of mnterest rate variauon

Group Company
2011 2010 2011 2010
£ 000 £000 £ 000 £'000
Cash hield atyear end on fixed
imnterest rates 1,610 3,400 16 -
Cash held at year end on variable
Imterest rates 5,541 8,320 1,848 4,029
7,151 11,720 1,864 4,029
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17 Financial instruments continued

The following table illustrates the sensitivity of cash held on vanable interest rates on
profit before tax for the yeai to a reasonably possible change in interest rates, with
effect from the beginmng of the year There was no addinonal impact on shareholders’
equaty These changes are considered to be reasonably possible based on observatuon
of current market conditions The rate range on which interest was receivable during
the year was 0 0% to 2 3% (2010 0 0% to 1 75%)

Fftccton profit bufore tax

100 basis 100 basis
pOInts 1ncrease points decrease
2011 2010 2011 2010
Group £ 000 £'000 £ 000 £ 000
Cash held at year end on
variable interest rates 55 83 (55) (83)

Effect on profit before ax

100 basis 100 basis
points increase points decrease
2011 2010 2011 2010
Company £ 000 £'000 £ 000 £000
Cash held at year end on
variable interest rates 18 40 (18) (40)

b} Credit nisk
The Gioup’s exposute to credit sk 1s hmuted to the can ying amount of inancial
assets recognised at the reporung date, as summansed below

Group Company
2011 2010 2011 2010
(Re-presented) {Re-presented)
£000 £ 000 000 £ 000
Cash and cash equivalents 7,151 11,720 1,864 4,029
Trade and group receivables 27,875 26,453 16,322 15,558

35,026 38,173 18,186 19,5687

The Group constantly monitors defaults of customers and other counterparties and
mcorporates this mformation into 1ts credit nsk controls It 1s the Group's policy that
all counterparties who wish to trade on credit terms are subject to an external credit
wenficaton process

The dnectors consuder that all of the above financial assets thar are not nmpan ed for
each of the reporung dates under review are of good credtt quality, including those
that are past due

The Group has no sigmilicant concentrauon of arcdit nsk 1o commearcial customers,
as credit sk 15 predominantly government based

The wuedit risk on hquid huels and detnatine hinancial instruments s Innited becausc
the counterparties are banks with high credit ratings assigned by international credit
ratng agencies

Refer to notes 9, 11 and 12 for details of impairment losses

¢} Liquidity risk

The Group faces hquudiry 11sks 1n paying operators before a flight occurs or before
payment 1s recewed from the chent The Group aims to mutigate hquidity nisk by,
where possible, making payments (o operators only once payment from the client
has been received

The Group manages cash within its operations and ensures that cash collection 1s
efficiently managed Any excess cash s placed on low-nsk, shot t-term interest-beanng




deposits or distributed to shareholders through dmvidends, although the Group retains enough working capital in
the business to ensure that the business operations can run smoothly

Asat 31 July 2011, the Group’s finanaial habilittes had conuractual matunnes which are summansed below

Current Non-current
Within 6to 12 lwd More than
GI‘Oup 6 months months years 5 years
2011 2010 2011 2010 2011 2010 2011 2010
{Re-presented)
£ 000 £ 000 £ 000 £'000 £'000 £ 000 £'000 £ 000
Trade payables 13,880 16,706 - - - - — -
Dernattve himancial
nstruments 44 - - — - - - -
13,924 16,706 - — - - — -
Current Non-current
Within 6o 12 lw5d More than
Compaﬂ)’ 6 months months years 3 years
2011 2010 2011 2010 2011 2010 2011 2010
(Re-presenied)
£'000 £ Q00 £000 £ 000 £000 £000 £000 £000
Trade and group payables 9,123 12,384 - - - - - -
Denvame financial
mstruments 44 - - - - — - -
9,167 12,384 - - - - - -

d) Foreign currency rnisk

The Group has invested 1n foreign operations outside the United Kingdom and also buys and sells goods and services
denominated in currencies other than Sterhing As a result the value of the Group’s non-Sterling revenue, purchases,
financial assets and hahilittes and cash flows can be affected by movements 1 exchange rates in general and 1n US Dolla
and Euro rates in particular The Group’s policy on foreign currency risk 1s not to enter into forward contracts for buys/sells
untl 4 firm contract has been signed

The Group considers using denvauves where appropnate to hedge 1t exposwue to fluctuations in foreign exchange 1ates
The purpose 1s to manage the currency risks ansing from the Group operations It1s the Group’s policy that no trading

in financial st uments will be undertaken

Foreign cuniency denomnated financial assets and habilines, translated imto Sterhng at the closing rate, were as follows

2011 2010 (Re-presented)

Group £ 000 £ 000

kur€ Uss GBP £ Other Lkur € uss$ GBP £ Other
Nominal amournts
Financial assets 20,988 7,696 5,698 844 18,956 8,283 10,267 681
Financial habihtes 8,044 1,528 3,936 416 8,055 3,561 5,028 62
Short-term exposure 29,032 9,124 9,534 1,260 97011 11,844 15,295 743
Financial assets — - - - - — — -
Financial liabilities - - - - - - - -
Long-term: exposure — - - — - - - -
29,032 9,124 9,534 1,260 27,011 11,844 15,295 743
2011 2010 (Re-presented)

Company £000 £ 000

kur € Us§ GBP £ Other Eur € UsS$§ GBP £ Other
Nominal amounts

Financial assets 5,978 6,852 4,926 430 3,984 5,800 9,760 48
Financial habilities 3,319 1,984 3,828 36 2,774 3,562 6,048 -
Short-term exposure 9,297 8,836 8,754 466 6,758 9,371 15.808 48
Financial assets - - - - - - - —-
Financial halhnes - - - - - - - -
Long-term exposure - - - - - - - -
9,297 8,836 8,754 466 6,758 9,371 15,808 48
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17 Financial instruments continued

The following table demonsn ates the sensitivity of financial instruments to a
reasonably possible change in the Euro and US Dollar exchange rates, with all
other variables held constant, on profit before tax and equity

It assumes a 10% change of the Sterhng/Eure exchange rate for the year ended
31 July 2011 (2010 10%) A 15% change 1s also assumed for the Sterhng/US Dollar
exchange rate (2010 15%)

Both of these percentages have been deterrined based on the average market
volatility in exchange rates in the previous 12 months The sensitivity 1s based on
the Group’s foreign cutiency financial insa uments held at each reporung date
and also takes into account forward exchange contracts that offset etfects from
changes in currency exchange rates

If Sterling had strengthened aganst the Euro and US Dollar by 10% (2010 10%)
and 15% (2010 15%) respectively the impact would have been as follows

2011 2010 {Re-presented)

£ 000 £ 000
Group Lur € us$ Total Eur € Us $ Total
Financaal assets (2,099) (1,139} (3,238) (1,896) (1,242) (3,138)
Financial habihities 804 229 1,083 806 534 1,340
Effect on profit
before tax (1,295) (910) (2,205} (1,090} (708) (1,798)

2011 2010 {Re-presented)

£'000 £'000
Company Eur € Uss Total Eur € uss Total
Finanoal assets {598 (1,028) {1,626) {398) (871 (1,269)
Finanacial habilities 332 298 630 277 534 811
Eftect on profit
before tax (266) (730) (996) {121) (337) (458)

If Sterling had weakened agamnst the Euro and US Dollar by 10% (2010 10%) and
15% (2010 15%) respectively the impact would have been as follows

2011 2010 (Re-presented)

£'000 £000
Group Eur € Uss$ Total Eur € uss$ Total
Financial assets 2,099 1,139 3,238 1,896 1,242 3,138
Financial habilities  (804) (229} (1,033) (806) (534) (1,340)
Etfect on profit
before tax 1,295 910 2.205 1,090 708 1,798

2011 2010 (Re-presented)

£ 000 £ 000
Company Lur € Us § Total tur € UsS$§ Total
Financial assets 598 1,028 1,626 398 871 1,269
Financial habibties  (332) (298) (630) (277) (534) (811)
Effect on profit
before tax 266 730 996 121 337 458




e) Forward contracts

The Group unhises curiency denvatives to hedge sigmficant futii e transactions
and cash flows The Group s a party to foreign currency for waird contracts in
the management of its exchange rate exposures The instruments purchased are
primarily denominated 1n the currencies of the Group’s principal markets

Dervauves that do not quahty for hedge accounung are accounted for as trading
mstruments and any change 1n their fair value 1s recogmised 1n the income statement

At the reporung date, the total notional amount of outstanding forward foreign
exchange contracts that the Group has commuitted are as below and their related
fair value 15 as follows (terms not exceeding three months from 31 July 2011)

2011 2010
Group & Company £000 £000
Forward foreign exchange contracts 2,580 6,728
Financial (hability) /asset (44) 14

Changesin the (air value of denvauve finanaal instruments amounung to £38,000
have been charged to the income statement in the year {2010 credit of £17,000)

These denvative financial insnwments are not traded in actine markets Therr fair
value has been determined by using valuation techniques which maximse the use
of observable market data, namely the contract exchange rate and the bank’s
forward rate The derivatives are therefore categonsed as level 2 using the fair
value hierarchy

f) Capital nsk management

The Group's objectives when managing capital are to safeguard the Group's ability
to continue as a going concern in order to provide returns for shareholders and
benehts for other stakeholders The Group has no debt and capual theretore consists
entirely of equity

The Group's prmaty tool i managing tish 1y cash flow analysis In addition
to sirategic cash flow manageme nt the Group performs derailled weekly cash

flow modelling

The schedule of matters reserved for Board decision includes approval of any
financtal insitinents or bank bot 1owings 1 excess of £2,000,000
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17 Financial instruments continued
Financial assets by category

2011 2010
(Re-presented)
Group £000 £ 000
Financial assets held at fair value through
profit ot loss — held for trading - 14
Loans and receiwvables 35,026 38,173
Current assets which are not financial assets 17,120 15,847
52,146 53,634
2011 2010
(Re-presented)
Company £000 £1000
Financial assets held at fair value through
profit ot loss — held for nading - 14
Loans and receivables 18,186 19,587
Curntent assets which ate not financal assets 12,092 11,649
30,278 31,250
Financial habihities by category
2011 2010
(Re-presented)
Group £000 £000
Financial kahties held at fair value through
profit o1 loss — held for tading (44) -
Financial iabihities measured at amortised cost (13,880) (16,706)
Current habihites which are not financial habihues (28,644) (29,186)
(42,568) (45,892)
2011 2010
(Re-presented)
Company £000 £7000
Finanaial habihties held at fair value through
profit o1 loss - held for tading (44) -
Financial lhiabilities measured at amortised cost (9.123) (12,384)
Curient habihties which aie not financial habihnies (14,598) (16,886)
(23,765) (29,270)

The directors consider that the carrsing amount of the financal assets and habilinies

approximates their fair value

18 Share-based payments

The Company operates a share opuon scheme under which optons may be
granted to certain Group employees to subscribe for ordinary shares in the
Company The Scheme rules cover grants under an Approved and an Unapproved
section of the scheme According te those rules, options may be granted at an
exercise price equal to the average quoted market price of the Company's shares
on the dealing day immedhately preceding the date of grant The vesung period 1s
three years With certamn exceptions, options are forfeited if an employee leaves the
Group and outstanding options expire if they remaimn unexercised after a period

of 10 years from the date of grant




Details of the share opuons outstanding during the year are as follows

201 20190
Weighted Weighted

Number average Mumber average |

of share EXCICISC of share EXCrCisL !

opuons  price{pence) optons  pnce{pence)
OQuistanding at the beginning
of the period 749,075 476 1 667,675 627 8
Granted during the period 72,500 3930 342,250 3180
Forfeited during the period (19,260) 4093 (245,850) 6700
Exercised during the pertod (5,000) 3875 (15,000) 403 0
Outstanding at the end of the peniod 797,315 470 8 749,075 476 1
Exercisable at the end of the period 202,775 696 3 171,000 650 2

The weighted average remaining contractual life of share opuons outstanding
at the year end was 7 54 years (2010 8 50 years)

The exercise prices of share options outstanding at the year end ranged from
295 pence to 884 pence (2010 295 pence to 884 pence)

The weighted average market price for the year on the exercaise of options was
500 pence (2010 520 pence)

The fair value received in return for share options granted 1s measured by reference
to the fair value of the share options granted The estimate of fair value of the
services received 15 measured based on the Trinomial model The contractual Life
of the opuon (10 years) 1s used as an mnput into this model

The inputs into the Trinomial model are as follows

26 October
2010

Underlying share price {pence) 394p |
Exeraise price (pence) 393p
Expected volauhty 50%
Vesting period 3 years
Opuon hfe 10 years
Employee exit rate 5%
Employee exercise muluple 15
Risk-free interest rate 306%
Dividend yield 40%

Of 72,500 opuons granted on 26 October 2010, 65,000 were granted to directors
and are subject to both service and performance conditions A maximum of

80% of the options will vest 1f growth i the Company’s undiluted earnings per
share from contimuing operations (EPS) has increased by 33% over a period of
approximately three years Half of this number of options will vest 1f EPS over the
same pertod has increased by 22 5%, with a shding scale tor growth bewween 22 5%
and 33% None of these options will vestif EPS has grown by less than 22 5% over
the pertod The remaiming 20% of opuons will vest if undeilying profit before tax
from acuvities outside the UK has increased by 50% over the same three year penod
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18 Share-based payments continued
The remamning 7,500 opuons granted on 26 October 2010 were subject only
to a service conditton

Expected volatthty was determined by calculating the histoncal volaulity of the
Group's share price over the ten years prior to the grant date, along with six other
quoted companies that were considered to exhibit some degree of comparability
with Air Partner

The weighted average fair value of options granted during the year was £1 34

The total charge for the year relating to employee share-based payment plans
was £233,000 (2010 credit of £20,000), all of which related to equity share-based
payment transactions

19 Deferred tax

Deferred tax has been calculated at 26% (2010 27%) wn respect of UK companies
and at the prevailing tax rates for the overseas subsidiaries The following are the
major deferred tax habilities and assets recognised by the Group and movements
thereon dunng the current and prior reporung periods

Net Share-
Tax deducnon  accelerated based Other

for Federal tax Tax payment temporary

Excis, Tax depreciation losses  adjustment differences Total
Cl"OLlp £ 000 £'000 £ 000 £'600 £ 000 £0060
At August 2009
- as previously stated - 153 63 263 (10) 469
Restatement
— Federal Excise Tax 129 - - - - 129
At 1 August 2009
— as restated 129 153 63 263 (10) 598
Elimmaton on
disposal of subsidiary - 12 - - - 12
Exchange differences
on opening balances - 15 1 - - 16
Credut/(expense)
to the income
statement 5 (37) 125 {10} 10 93
At 1 August 2010
— as restated 134 143 189 253 - 719
Exchange differences
on opening balances - (4) (3) - 1 (6)
(Expense) /credit
to the income
statermnent (134) (42) (186) (5) 72 (295)
At 31 July 2011 - 97 - 248 73 418




19 Deferred tax continued

Net Share-
Tax deduction  accclerated based Other

for Federal 1ax payment temporary

Excise Tax  depreciauon adjusiment  differences Total
Company £ 000 £000 £ 000 £7000 £ 000
At 1 August 2009
—as previously stated - 62 263 - 325
Restatement
— Federal Excise Tax 129 - - - 129
At 1 August 2009
- as restated 129 62 263 - 454
Credit/ (expense) to
the mcome statement 5 88 (1) - 83
At 1 August 2010 — as restated 134 150 253 - 537
(Expense)/credit to
the income statement (134} (96) (5) 36 (199)
At 31 July 2011 - 54 248 36 338

The lollowing 1s the analysts of the defurnied ax balances for fnanaal repoirung purposcs

Group Company
2011 2010 2011 2010
{Restated) (Restated)
£ 000 £ 000 £°000 £000
Deferred tax habihiues - (48) — -
Deferred tax assets 418 767 338 537
418 719 338 537

No hability has been recognised in respect of temporary differences associated with
undistributed earnings of subsidianies because the overseas tax paid by the dividend
paying subsicharies overall 1s sufficient o fully offser anv UK tax hability

20 Employee benefits

In the UK, the Company operates a detined contuibution retnement benefit scheme
for all qualifying employees The assets of the scheme are held in indmdual personal
pension schemes which are fully transterable 1f the employee leaves the Company

Similar schemes operate across the rest of the Group depending on local regulations

and indmdual social contribution levels The amount of expense related to such
pension contributions is disclosed 1in note 4
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21 Share capital

2011 2010
£ 000 £ 000
Authonsed
15,000,000 {2010 15,000,000) ordinary shares of 5 0 pence each 750 750
Issued and fully paid
10,261,393 (2010 10,256,393) ordinary shares of 5 0 pence each 513 513

The Company has one class of ordimary shares which catries no nght to fised income
and entitles holders to one vote per share at general meetings of the Company

On 25 May 2611, 5.000 ordinary shares of 5 0 pence each were 1ssued on exercise of
share options Correspondingly, £19,000 was credited to the share premaum account

22 Net cash outflow from operating activities

Group Company
2011 2010 2011 2016
{Restated) (Restated)
Continuing operations £ 000 £000 £ 000 £7000
Operaung profit/ (loss) for the penod 5,258 2,628 3,016 (6,283)
Adjustments for
Deprecration and amortisation 329 600 132 336
Impairment of aircraft 186 - - -
Impairment of mmvestments - - 605 1,613
Impatrment of non-current
loan to Group undertaking - - - 3,000
Fair value losses/ (gains)
on denvatne finanaal insouments 58 (17) 58 (17)
Share option cost/ (credit) for perrod 233 (20) 156 (65)
Loss on disposal of property,
plant and equipment — 26 - 2
Operating cash flows before o cinents
in working capital 6,064 3,217 3,967 (1,414)
(Increase) /decrease 1n receivables (2,867 (14,930) 500 (10,581)
(Decrease) /increase in payables (3,203) 11,103 (5,380) 7,917
Increase in provisions 172 31 172 31
Cash generated
from/ (used in) operations 166 (579 (741) (4,047)
Income taxes paid {1,596) (96) (914) (32)
Interest paid (16) - (35) (15)
(1,446) (675) (1,690) (4,094)




23 Operating lease arrangements

2011 2010 2011 2010 2011 2010 2011 2010

Land and Land and Aarcraft Aurcraft

buldings bwildings leasing leasing Other Other Total Total
The Group as lessee £'000 £000 £'000 £ 0600 £'000 £ 000 £'000 £ 000
Mimimum lease payments
under operaung leases
recognmsed as costs
for the year 638 443 - 533 120 100 758 1,076

At the reporung date, the Group had outstanding commitments for future mimimum lease payments under non-cancellable

operaung leases, which fall due as follows

2011 2010 2011 2010 2011 2010

Land and [.and and
butldings buildings Other Other Toual Total
The Group as lessee £'000 £1000 £060 £'000 £000 £'000
Within one year 528 66 78 45 606 111
In the second to fifth year inclusive 860 561 130 a5 990 656
Atter five vears 848 - - - 848 -
2,236 627 208 140 2,444 767

Ol)l’l almg lease p?lVIllCﬂ(S 1ep esent tentdls I)H)’Zlhl(’ l)}' the GTOU}J for certam office proper ties 1t uses and {or certan airra aft
within Air Partner Private Jets Limited in the prior year Leases are negouated nisolation, dependent on the trading

conditions 1n the country or region concerned

2011 2010

Aircraft Arrcraft

leasing leasing

The Group as lessor £ 000 £ 000
Within one year 234 251
In the second to hith vem inclusne 799 1,004
After five years - 21
1,033 1,276

Arrcraft leasing rental income earned during the year was £79,000 (2010 £mi)

24 Profit for the financial year

The Group financial statcments do not include a sepatate mcome statement for An Partner ple (the parent undertahing)
45 perimitted by Section 408 of the Companics Act 2006 The patent Company profit after tas tor the himancial year was
£6,176,000 (2010 loss of £5,435,000 as restated) including dividends from subsidary compamees of £3,471,000

(2010 £596,000) The parent Company has no other items of comprehensive income
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25 Related party transactions
The Company had the following transactions with related partes in the ordiary
course of business during the year under review

2011 2016
Tradmng transactions £ 000 £000
Subsidianes
Sales to subsidianes 117 305
Purchases from subsidianes 1,625 1,794
Amounts owed by subsidianies at 31 July 1,880 -
Amounts owed to subsidiartes at 31 July (2,679) (2,209)

Outstanding balances that relate to trading balances are placed on intercompany
accounts with no specific c1edit penod

Dunng the pnor year, M Barber was employed as a contractor in the engineering
department of Air Partner Private Jets Limited M Barber, brother of | Barber,

a director in the prior year, was employed by Avmarine Litd and was paid £ml dunng
the course of the year ended 31 July 2011 (2010 £35,523) The contract rates were
agreed by the Board excluding | Barber As at 31 July 2011 there was a balance of
£n1l owed to M Barber (2010 £nil)

Compensation of key management {being the directors) £2g(]J(l) 5;23(1)8
Shori-tenn employee benefits 713 811
Post-employment benefits 36 77
Tormimation bonclits - 730
Share-based payment 55 -

804 1,618

26 Contingent habilities

The Group had a charge over cash of £240,000 in respect of a passenger sales agency
agreement (2010 terminable indemmuty for £240,000) Additionally the Group had
a bank guarantee for £10,000 (2010 £4,500) lodged 1n regard to certain employee
rights 1n Dubay

27 Restructuring costs

Restructuring costs are those 1tems the Group considers to be matenal and which
therefore have been disclosed separately Duning the year the following restructunng
costs were incurred and paid by the Group

2011 2010
£ 000 £000
Employee restructuring costs - 742

28 Discontinued operations
Group prohi/(loss) hrom discontinued operanons comprises the following

2011 2010

£ 000 £ 000

Gain on hquidation of subsidiaries and branch 532 -
Disposal of Air Partner Private Jets Limited 201 (4,406)
733 (4,406)

Duning the year, the Company hiquidated two of 1ts Austrahian subsidianes,

Air Partner Leasing Pty Limited and Aur Partner Leasing No 2 Pty Limited,

and a former branch in Japan In accordance with IAS 21, the cumulative exchange
chiterences relating to these foreign operations and accumulated 1n the translaton
rese1ve were taken to profit on hquudanon This resulied 1n a gain of £532,000

(2010 £ml)




On 15 March 2010, Air Partner Private Jets Lamited, a wholly-owned subsidiary,

was put nto admimstrauon On that date the control of the subsidiary was passed to
the administrators As a result of this decision, the results of Air Partner Private Jets
Lamited up o the date of disposal have been classificd as discontinued opoerauons
in the consohdated income statement in the pricr year An analysis of disconunued
operations 15 presented below

2011 2010
£ 000 £000
Revenue - 3,007
Cost of sales - (2,419)
Gross profit - 588
Administrative expenses - {2,218)
Impairment of goodwill - (1,513)
Operatng loss - (3,143)
Finance costs - (26)
Profit/ (loss) on disposal 201 (90
Legal provision — (1,147)
Profir/{loss) betore tax 201 (4,406)
Taxation - -
™ ofit/ (loss) after tan 201 (4,406)

A loss of £90,000 arose on the adminstration of Air Partner Private Jets Limited
during the prior year, being the loss of net assets at the time of admimistration
(as shown below), less expecied return from the administrators of £400,000

In the current year, the Company’s esumate of the expected return from the
administrators increased to £601,000, based on advice from the admimstrators
This change in estimate 1esulted 1 a profit on disposal of £201,000

During the year, Air Partner Private Jets Limited contributed a reducuon of £575,000
(2010 reducaon of £1,336,000) 10 the Group’s net operanng cashflows and recened

£m] (2010 £26,000) m respect of Ainancing acuvines

The effect of discontinued operations on segment results 15 disclosed 1n note 2

2011 2010
£ 600 £ 000
Assets
Non-current assets
Property, plant and equipment - 147
- 147
Current assets
Inventones - 386
Trade and other recewvables — 1,679
Cash and cash equuvalents - 58
- 2,123
Total assets - 2,270
Current habihines
Trade and other payables - (1,519)
Other habilines - (248)
- (1,767)
Net current assets — 356
Non-current liabilities
Deferred tax habilities - (13)
- (13}
Total habiliues - (1,780}
Net assets - 490
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