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1 THE CARDINAL HUME ACADEMIES TRUST
| : . - (A Company Limited by Guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

The Directors present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2014 to 31 August 2015. The annual report serves the purposes
of both a trustees' report, and a Directors Report under company law.

Structure, governance and management
a. CONSTITUTION

The Academy Trust Company is a company limited by guarantee and an exempt charity. The Charitable
Company's Memorandum and Articles of Association are the primary governing documents of the Academy
Trust. The Charitable Company is known as The Cardinal Hume Academies Trust.

The Charitable Company is a multi-academy trust and comprises the following academies:

St George’s Catholic School, Maida Vale
St Thomas More Catholic School, Wood Green

The principal activity of the Charitable Company is to advance, for the public benefit, Catholic education in the
Diocese of Westminster and the surrounding area by maintaining and operating The Cardinal Hume Academies
Trust.

b. MEMBERS’ LIABILITY

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

c. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF DIRECTORS

The management of the Academy Trust Company is the responsibility of the Directors who are elected and co-
opted under the terms of the Memorandum and Articles of Association.

Under the terms of the Charitable Company’s Articles of Association, the Company shall have the followmg
Directors who are also the charity trustees:

. Directors appointed by the Board

Foundation Directors appointed by the Archbishop of Westminster,

Academy Directors being the elected Chairs of the Local Governing Bodies of the Academies;

A Chief Executive Officer;

Sponsor Directors nominated by the Local Governing Body of St George’s Catholic School;

Up to 2 Directors appointed by the Secretary of State for Education; and

Up to 3 co-opted Directors.

The term of office for any director (other than an ex-officio Director) shall be four years. Subject to remaining
eligible to be a particular type of director, any director may be reappointed or re-elected. Foundation Directors
outnumber all other Directors by at least two.

d. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF DIRECTORS

During the period under review, the Directors held 3 meetings. The training and induction provided for new
Directors will depend on their existing experience. Where necessary an induction will provide training on charity
and educational, legal and financial matters. All new Directors are given a tour of the Academies and the
chance to meet with staff and pupils. All Directors are provided with copies of policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as Directors and
charity trustees.
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‘ THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

e. ORGANISATIONAL STRUCTURE

The Charitable Company has established a management structure to enable its efficient running. The structure
consists of two levels, the Directors and the executives who form the senior leadership team who meet together
as the “Strategic Board”.

The Strategic Board has considered its role thoughtfully and decided that the role of the Directors is to approve
the strategic direction and objectives of the Charitable Company and monitor its progress towards these
objectives. Directors are responsible for setting general policy, adopting an annual plan and budget, monitoring
the Charitable Company by use of budgets and making major decisions about the direction of the Charitable
Company, including capital expenditure and senior staff appointments.

The Strategic Board has approved a formal detailed Scheme of Delegation which sets out a statement on the
system of internal control, responsibilities, standing orders, a scheme of delegation and terms of reference.

f. CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The Charitable Company works in collaboration with the Diocese of Westminster Education Service, which
operates within the authority given to it by the Archbishop of Westminster, for the delivery of Catholic education
within the Academies within the Trust. '

g. RISK MANAGEMENT

The Directors have assessed the major risks to which the Academy Trust Company is exposed, in particular
those relating to the specific teaching, provision of facilities and other operational areas of the Academies within
the Trust, and its finances. The Directors have implemented a number of systems to assess risks that the
Academies face, especially in the operational areas (e.g. in relation to teaching, health and safety, bullying and
school trips) and in relation to the control of finance. They have introduced systems, including operational
procedures (e.g. vetting of new staff and visitors, supervision of school grounds) and internal financial controls
(see below) in order to minimise risk. Where significant financial risk still remains they have ensured they have
adequate insurance cover.

The Academy Trust Company and its Academies have an effective system of internal financial controls and this
is explained in more detail in the Statement of Internal Control.

h. DIRECTORS' INDEMNITIES

Subject to the provisions of the Companies Act, every director or other officer of the Charitable Company shall
be indemnified out of the assets of the Charitable Company against any liability incurred by them in that
capacity in defending any proceedings, whether civil or criminal, in which judgment is given in favour or in which
they are acquitted or in connection with any application in which relief is granted to them by the Court from
liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the Charitable
Company.

Objectives and Activities
a. OBJECTS AND AIMS

The principal object and activity of the Charitable Company is the operation of a “multi academy trust” to
establish, maintain, carry on, manage and develop in the United Kingdom Catholic schools for the advancement
of the Catholic religion designated as such ("the Academies") which shall offer a broad and balanced curriculum
and shall be conducted in accordance with the principles, practices and tenets of the Catholic Church and all
Catholic canon law. The Academy Trust Company must have regard to any advice and follow any directive
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

issued by the Archbishop of Westminster. .
b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The main objectives of the Academies during the period are summarised below:

. To ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care,

to raise the standard of educational achievement of all pupils;

. To improve the effectiveness of the Academies by keeping the curriculum and organisational structure
under continual review;

. To provide value for money for the funds expended;

. To comply with all appropriate statutory and curriculum requirements;

. To conduct the Academies’ business in accordance with the highest standards of integrity, probity and
openness.

The Academies’ vision is to create:

. A strong ethos of achievement leading to improved standards;

. Appropriate thinking skills.
This is achieved through developing:

. A sense of personal identity;

. A sense of belonging to an individual academy and an understanding of the Catholic character of that
academy;

. An emphasis on personal and community responsibility;

. A positive learning climate in terms of the nature of courses offered and teaching styles utilised; and

. Positive relationships with external partners.

c. PUBLIC BENEFIT

In setting the objectives, the Directors have given careful consideration to the Charity Commission’s general
guidance on public benefit and in particular to its supplementary public benefit guidance on advancing
education.

Strategic Report
Achievements and performance
a. GOING CONCERN

After making appropriate enquiries, the Strategic Board, has a reasonable expectation that the Academy Trust
Company has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Accounting Policies.

b. REVIEW OF ACTIVITIES

Both Schools within the Academy Trust are popular and over-subscribed, with both holding Governor appeals
- for Year 7 places following the pan-London allocations. Their popularity reflects consistently strong GCSE
results over a period of years. This years’ results GCSE results were good. Headline figures from both
schools are likely to show an increase from 55% (achieved by both schools last year), representing even better
value added. In truth, results are even better than this as many students possess equivalent qualifications which
are discounted from tables because they are in disqualified subjects or subject combinations.  Presentations
by an external consultant (KPC) were made to both Governing bodies and it was said that the GCSE results
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

placed each school firmly within OFSTED ‘outstanding territory’. AS and A2 level results in St George’s school
were good although there was some variation in subjects. In St Thomas More the A level pass rate was 98%
with 82% A*-C, above the national average of 77%. However there was a greater degree of underperformance
by students when measured against their starting points and more variability between subjects. In mitigation,
this is partly due to outstanding GCSE results in the past which makes it challenging to add-value. Also one
subject performed very badly indeed affecting the overall results. There is a robust improvement plan in place
to ensure that the Sixth Form at St Thomas More School improves from ‘Good’ to ‘Outstanding’.

St George's school was inspected in November 2014 and was awarded ‘Outstanding’ under a more demanding
set of criteria.

Financial review
a. FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The Companies Act 2006 s417(3b) requires disclosure of the principal risks and uncertainties facing a
company. The Academy Trust Company and its academies are exposed to a number of financial risks including
credit, cash flow and liquidity risks. Given academies' exposure to financial instruments is limited, the exposure
principally relates to bank balances, cash and trade creditors, with limited trade (and other) debtors. The
Academy Trust Company's system of internal controls ensures risk is minimal in these areas.

b. RESERVES POLICY

Reserves at the end of the period amounted to £1,645,710 before deducting the Local Government Pension
Scheme deficit of £1,715,000. The level of reserves held takes into account the nature of income and
expenditure streams, the need to match them with commitments, including future capital projects, and the
nature of reserves. The Directors will keep this level of reserves under review.

Plans for future periods
a. FUTURE DEVELOPMENTS.

The improvement plan for 2015-16 contains objectives relating to increasing the capacity of the school using
Westminster grant money towards funding new buildings increasing the PAN admission number from 150 to
180 (likely to start 2018/19). Extending the achievement of those pupils designated as ‘highly able’ is also a
priority. Both St George's and St Thomas More are making adjustments because of national curriculum
changes at all key stages and changes nationally to grading and assessment. Both have put in place new
tracking and assessment procedures. Both schools are committed to sustaining extremely successful after-
school support clubs which provide a free evening meal for those who stay on at school to study. St Thomas
More School is focussing upon securing improvements in Sixth Form teaching. As a Teaching School, it has
widened partnerships and is using home-grown expertise as a fulcrum to raise internal standards. St George's
finances are stable but there is the prospect of a reduction to funding due to formula changes in the future. This
is compelling the school to look at future potential savings. The St Thomas More school funding position is
putting severe pressures on finances and limiting the way the school is able to operate. Funding problems are
caused by rapidly rising rolls in conjunction with lagged funding. The school was kindly assisted by the EFA
with some supporting funding in 2014/15 and further applications are being made for 2015-2016. The financial
pressures will continue until the school has a consistently full roll.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Directors at the time when this Directors' Report is approved has confirmed that:
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THE CARDINAL HUME ACADEM!ES TRUST )
(A Company lented by Guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

. so far as that Dlrector is aware, there is no relevant audit information of which the charitable company's
auditors are unaware, and

. that Director has taken all the steps that ought to have been taken:as a Director in order to be aware of
any relevant audit information and to establish’ that the charitable company's auditors are aware of that
information.

This report, incorporating the Strategic Report, was approved by order of the Strategic Board, as the company
directors, on 11 December 2015 and signed on the board's behalf by:

abA-

Mr P Barber
Chairman of Directors

Page 6



THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Directors, we acknowledge we have overall responsibility for ensuring that The Cardinal Hume Academies
Trust has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Strategic Board has delegated the day-to-day responsibility to the Chief Executive, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Cardinal Hume Academies Trust and the Secretary of State for Education. They are also responsible for
reporting to the Strategic Board any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Directors' Report and in the
Directors’ Responsibilities Statement. The Strategic Board has formally met 4 times during the year.
Attendance during the year at meetings of the Strategic Board was as follows:

Director . Meetings attended Out of a possible
Mr P Barber, Chairman and Director 4 4
Mr M Morton, Chairman of local St George's 3 4
Catholic School local governing body and

Director

Mr M Tissot, Chief Executive 4 4
Mr N Wisden, Vice Chairman 4 4
Mrs K Griffin 1 4
Mrs A Clark, Vice Chair of St George's Catholic 3 4
School local governing body

Mr P Camoletto 2 4
Mr J R Meadows, Chairman of local St Thomas 2 4

More Catholic School local governing body and
Director

This report covers the 12 month period to 31 August 2015. The Academy Trust had 2 member schools at that
date. The Strategic Board of the Academy Trust Company has been drawn from representatives appointed on
behalf of the Archbishop, Chairs of the Local Governing Bodies and the Executive Principal of the Academies.
The Academy Trust Company has followed four principles to guide its operation and practices:

1. Catholic Ecclesiology.

2. Minimisation of bureaucratic structure.

3. Equality of access.

4. Minimum change at point of conversion for schools.

Governance reviews:

Each year in January the Academy ensures a self-evaluation review of both schools in the Trust and this is
presented to the Trust Board. The self-evaluation document and examination results inform the summary
management plan which guides the operation of each school from September to August. Both schools have
been trying to respond to changes in both curriculum and public examinations. A new way of assessing schools,
called Attainment 8 and Progress 8, means the goalposts have moved and a change of game plan has been
necessary in terms of changing the curriculum offer and guiding students into appropriate pathways.

REVIEW OF VALUE FOR MONEY

As accounting officer, the Chief Executive has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
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; THE CARDINAL HUME ACADEMIES TRUST °
(A Company Limited by Guarantee) -

GOVERNANCE STATEMENT (continued)

educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

. Taking steps to ensure examination results are in the “Outstanding category in each school.

. Ensuring purchasing decisions are taken centrally by the Finance departments in both schools with an
increasing amount of joint purchasing to ensure the best discounts.

Comparing prices through Internet suppliers.

Using collaboration on staff training to ensure standards are driven up for least cost.

Discussing with other Academies to source best value pricing.

Tender and bid processes for major purchases such as Window replacement.

School spend is benchmarked by the two schools’ Finance departments using the DfE tool on the
Financial Benchmarking website.

o o ¢ o o

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust Company policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in The Cardinal Hume
Academies Trust for the year 1 September 2014 to 31 August 2015 and up to the date of approval of the annual
report and financial statements.

CAPACITY TO HANDLE RISK

The Strategic Board has reviewed the key risks to which the Academy Trust Company is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Strategic Board is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust Company's significant risks, that has been in place for the year 1 September 2014 to 31 August
2015 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Strategic Board.

THE RISK AND CONTROL FRAMEWORK
The Academy Trust Compani/'s system of internal financial control is based on a framework of regular

management information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Strategic Board;
. regular reviews by the Strategic Board of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;

identification and management of risks.

The Strategic Board has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Directors have appointed:

. Buzzacott LLP as Responsible Officer (RO);
Page 8



THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

The RO role includes giving advice on financial matters and performing a range of checks on the Academy
Trust Company's financial systems. In particular the checks carried out in the.current period included:

payroli

purchases-
income
accounting system

On atermly basis, the RO reports to the Strategic Board on the operation of the systems of control and on the:
discharge of the Strategic Board' financial responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officér, the Chief Executive has responsibility for reviewing the effectiveness of the system of

internal control. During the year in question the review has been informed by:

. the work of the Responsible Officer;

. the work-of the external auditors; _

. the work of the exécutive managers within the Academy Trust Company who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Strategic Board and a plan to address weaknesses and ensure continuous improvement of the

system is in place.

Approved by order of the members of the Strategic Board on 11 December 2015 and signed on its behalf, by:

Dabe- e

Paul Barber Martin Tissot
Chairman of Directors Accounting Officer
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Cardinal Hume Academies Trust | have considered my responsibility to notify the
Academy Trust Company Strategic Board and the Education Funding Agency of material irregularity,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement in
place between the Academy Trust Company and the Secretary of State. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook (2014).

| confirm that | and the Academy Trust Company Strategic Board are able to identify any material, irregular or
improper use of funds by the Academy Trust Company, or material non-compliance with the terms and
conditions of funding under the Academy Trust Company's funding agreement and the Academies Financial
Handbook (2014).

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the Strategic
Board and EFA.

eSS

~

Accouriting Officer

Date: 11 December 2015
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THE CARDINAL HUME ACADEMIES TRUST
(A -Company. Limited by Guarantee)

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

The Directors of the Cardinal Hume Academies Trust (who are also its charity trustees under the Charities
Acts) are responsible for preparing the Directors’ Report (including the ‘Strategic Report) and the financial
. statements in accordance with the Annual Accounts Direction issued by the Education Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations. ' ’ ‘

Company law requires the Directors to prepare financial statements for each financial year. Under company
law the Directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Charitable Company and of its incoming resources and application of
resources, including its income and expenditure, for that period.-In preparing these financial statements, the
Directors are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods: and principles of the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriaté to presume that

the Charitable Company will continue in operation.

The Directors are responsible for keeping adequate accounting records that are-sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial
position of the Charitable Company and enable them to ensure that the financial statements comply ‘with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsibie for ensuring that in its conduct and operation the Charitable Company applies
financial and other controls, ‘which conform with the requirements both of propriety and of goad financial
management. They are also responsible for ensuring grants received from EFA/DfE have been applied for the
purposes intended. :

The Directors are respéns’ibl'e for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Strategic Board on 11 December 2015 and signed on its behalf by:

Pt bt

Paul Barber
Chairman of Directors
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE CARDINAL HUME ACADEMIES TRUST

We have audited the financial statements of The Cardinal Hume Academies Trust for the year ended 31 August
2015 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
the related notes. The financial reporting framework that has been applied in their preparation is applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Academies Accounts Direction 2014 to 2015 issued by the Education Funding Agency.

This report is made solely to the Academy Trust Company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy Trust Company's members those matters we are required to state to them in an Auditors' Report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy Trust Company and its members, as a body, for our audit work, for this report,
or for the opinion we have formed.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As explained more fully in the Directors' responsibilities statement, the Directors (who are also the Company's
charity trustees under the Charities Acts) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused
by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
Academy Trust Company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the Directors; and the overall presentation of the
financial statements. In addition, we read all the financia! and non-financial information in the Directors' Report
to identify material inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the
course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies
we consider the implications for our report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

) give a true and fair view of the state of the Academy Trust Company's affairs as at 31 August 2015 and of
its incoming resources and application of resources, including its income and expenditure, for the year
then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and .

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies

Accounts Direction 2014 to 2015 issued by the Education Funding Agency.
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Directors' Report, incorporating the Strategic Repont, for the financial
year for which the financial statements are prepared is consistent with the financial statements.
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; THE CARDINAL HUME ACADEMIES TRUST
; (A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE CARDINAL HUME ACADEMIES TRUST

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 fequires us to
report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Directors' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

Michael Durst (Senior Statutory Auditor)
for and on behalf of
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NwW4 2DR

11 December 2015
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' " THE CARDINAL HUME ACADEMIES TRUST
, : - (A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE
CARDINAL HUME ACADEMIES TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 15 May 2013 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2014 to 2015, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by The Cardinal Hume Academies Trust during the year 1 September 2014 to 31 August 2015 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them. . '

This report is made solely to The Cardinal Hume Academies Trust and EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Cardinal Hume Academies
Trust and EFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than The Cardinal Hume
Academies Trust and EFA, for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF THE CARDINAL HUME ACADEMIES TRUST'S ACCOUNTING
OFFICER AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of The Cardinal Hume Academies Trust's funding
agreement with the Secretary of State for Education dated 1 March 2013, and the Academies Financial
Handbook extant from 1 September 2014, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accdrdance with the Academies Accounts Direction 2014 to 2015 issued by
EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of.
the Academy Trust Company's income and expenditure.

The work undertaken to draw to our conclusion includes:

review of management reporting documents.

review of Trustees/Governors meeting minutes.

confirming compliance with the Academy Trust's Scheme of Delegation.

compliance with delegated authorities.

consideration of whether any personal benefit has been derived from the Academy Trust's transactions.
by staff or related parties.

e o o o o
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE
CARDINAL HUME ACADEMIES TRUST AND THE EDUCATION FUNDING AGENCY (continued)

. adherence to tendering policies.
CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2014 to 31 August 2015 have not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Reporting Accountant
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NW4 2DR

11 December 2015
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‘: THE CARDINAL HUME ACADEM|ES TRUST
i (A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account and Statement of Total Recognised Gains and Losses)
FOR THE YEAR ENDED 31 AUGUST 2015

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2015 2015 2015 2015 2014
Note £ £ £ £ £
INCOMING RESOURCES '
Incoming resources from
generated funds:
Voluntary income 2 - - - - 10,000
Activities for generating funds 3 106,485 376,903 - 483,388 425,079
Investment income 4 7,871 - - 7,871 2,639
Incoming resources from
charitable activities 5 - 14,236,359 649,632 14,885,891 12,860,069
TOTAL INCOMING
RESOURCES 114,356 14,613,262 649,532 15,377,150 13,297,787
RESOURCES EXPENDED
Costs of generating funds:
Costs of generating voluntary
income 6 42,677 181,151 - 223,828 103,743
Charitable activities - 13,658,185 162,641 13,820,826 12,133,687
Governance costs 7 - 66,605 - 66,605 69,685
Other resources expended 8 - 64,767 - 64,767 -
TOTAL RESOURCES
EXPENDED 11 42,677 13,970,708 162,641 14,176,026 12,307,115
NET INCOMING RESOURCES
‘BEFORE TRANSFERS 71,679 642,554 486,891 1,201,124 990,672

Page 16



THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (continued)
- FOR THE YEAR ENDED 31 AUGUST 2015

Transfers between Funds

NET INCOME FOR THE YEAR

Actuarial gains and losses on
defined benefit pension
schemes

NET MOVEMENT IN FUNDS
FOR THE YEAR

Total funds at 1 September
2014

TOTAL FUNDS AT 31
AUGUST 2015

Restricted
Unrestricte Restricted fixed asset Total Total
d funds funds funds funds funds
2015 2015 2015 2015 2014
Note £ £ £ £ £
23 - (632,744) 632,744 - -
71,679 9,810 1,119,635 1,201,124 990,672
- (17,000) - {17,000) (261,000)
71,679 (7,190) 1,119,635 1,184,124 729,672
325,624 (459,403) 766,616 632,837 (96,835)
397,303 (466,593) 1,886,251 1,816,961 632,837

All activities relate to continuing operations.

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 21 to 42 form part of these financial statements.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

s o ety e

REGISTERED NUMBER: 08148675

BALANCE SHEET
AS AT 31 AUGUST 2015

2015
Note £ £
FIXED ASSETS
Tangible assets 19 1,418,612
CURRENT ASSETS
Debtors 20 372173
Cash at bank and in hand 3,492,140
3,864,313
CREDITORS: amounts falling due within
one year 21 (1,337,900)
NET CURRENT ASSETS 2,526,413
TOTAL ASSETS LESS CURRENT LIABILITIES 3,945,025
CREDITORS: amounts falling due after
more than one year 22 (413,064)
NET ASSETS EXCLUDING PENSION
SCHEME LIABILITY 3,531,961
Defined benefit pension scheme liability 27 (1,715,000)
NET ASSETS INCLUDING PENSION .
SCHEME LIABILITY 1,816,961
FUNDS OF THE ACADEMY
Restricted funds: '
Restricted funds 23 1,248,407
Restricted fixed asset funds ., 23 1,886,251
Restricted funds excluding pension liability 3,134,658
Pension reserve (1,715,000)
Total restricted funds ' 1,419,658
Unrestricted funds . 23 _ 397,303

TOTAL FUNDS 1,816,961
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466,998
2,817,311

3,284,309

(912,777)

1,175,597
766,616

1,942,213
(1,635,000)

2014

506,616

2,371,532

2,878,148

(610,311)

2,267,837

(1,635,000)

632,837

307,213

325,624

632,837



_ THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by-Guarantee)

BALANCE SHEET (continued)
AS AT 31 AUGUST 2015

The financial statements were approved by the Directors, and authorised for issue, on 11 December 2015 and
are signed on their behalf, .by:

DR

Paul Barber
Chairman of Directors

The notes on pages 21 to 42 form part of these financial statements.
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: THE CARDINAL HUME ACADEMIES TRUST
i (A Company Limited by Guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
Note £ £

Net cash flow from operating activities 25 1,205,145 1,009,523
Returns on investments and servicing of finance 26 . (9,154) (2,639)
Capital expenditure and financial investment 26 (425,105) (270,385)
CASH INFLOW BEFORE FINANCING 770,886 736,499
Financing 26 (96,057) (159,369)
INCREASE IN CASH IN THE YEAR 674,829 577,130

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014

£ £

Increase in cash in the year 674,829 577,130
Cash outflow from decrease in debt and lease financing 96,057 159,369
CHANGE IN NET DEBT RESULTING FROM CASH FLOWS 770,886 736,499
Long term loan - (163,544)
MOVEMENT IN NET FUNDS IN THE YEAR 770,886 572,955
Net funds at 1 September 2014 2,043,456 . 1,470,501
NET FUNDS AT 31 AUGUST 2015 2,814,342 2,043,456

The notes on pages 21 to 42 form part of these financial statements.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1.

ACCOUNTING POLICIES

1.1

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value. The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Charities' published in March 2005, the Academies Accounts Direction 2014 to 2015
issued by EFA, applicable accounting standards and the Companies Act 2006.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust Company at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.

Investment income, gains and losses are allocated to the appropriate fund.
Incoming resources

All incoming resources are included in the Statement of Financial Activities when the Academy
Trust Company has entitlement to the funds, certainty of receipt and the amount can be measured
with sufficient reliability.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent -
amount is reflected as a balance in the restricted general fund. .

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.

Sponsorship income provided to the Academy Trust Company which amounts to a donation is
recognised in the Statement of Financial Activities in the period in which it is receivable, where there
is certainty of receipt and it is measurable.

The value of donated services and gifts in kind provided to the Academy Trust Company are
recognised at their open market value in the period in which they are receivable as incoming
resources, where the benefit to the Academy Trust Company can be reliably measured. An
equivalent amount is included as expenditure under the relevant heading in the Statement of
Financial Activities, except where the gift in kind was a fixed asset in which case the amount is.
included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with the Academy Trust Company's policies.

Page 21



THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1.

1.4

1.5

ACCOUNTING POLICIES (continued)

Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources,
with central staff costs allocated on the basis of time spent, and depreciation charges allocated on
the portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities are costs incurred in the Academy Trust Company's educational operations.
Governance costs include the costs attributable to the Academy Trust Company's compliance with
constitutional and statutory requirements, including audit, strategic management and Directors’
meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

Going concern

The Directors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of

the Academy Trust Company to continue as a going concern. The Directors make this assessment
in respect of a period of one year from the date of approval of the financial statements.-
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