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SOUTHVILLE COMMUNITY DEVELOPMENT ASSOCIATION

(A company limited by guarantee)

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2016

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements of Southville Community Development Association
(SCDA) (the company) for the year ended 31 March 2016. The Trustees confirm that the annual report and
financial statements of the company comply with the current statutory requirements, the requirements of the
company's governing document and the provisions of the Statement of Recommended Practice (SORP),
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

Objectives and Activities
a. POLICIES AND OBJECTIVES

The SCDA’s Charitable Purposes, as laid out in our Articles of Association (our governing document - a set of
rules that has been agreed by the members when the SCDA was established in 1990 and revised in 2012)
are, in summary, to serve the community, develop its social capital, improve the local environment and help
ensure that the area is a great place.to live, work and be in, in order to improve the health, wellbeing and
happiness of our community.

b. ACTIVITIES FOR ACHIEVING OBJECTIVES

We continue to provide a level of support and encouragement to, and involvement with, many of the groups
which we have historically helped start (most notably the South Bristol Arts Trail, the Greater Bedminster Front
Garden Awards and the Greater Bedminster Community Partnership), the vast majority have been
successfully “spun-out’, are now independently constituted, have the confidence to self-manage, raise funds
and defend and promote their causes.

We have secured and retained the Social Enterprise Mark, our social return is driven by our Charitable
Purposes, and, where practically possible, we continue to reduce our environmental impact, as demonstrated
through our retaining the Gold Award for Green Tourism for a third time, as well as in how we manage and
operate the Centre.

We provide support to new local community groups and are in discussion with a number of them to provide
encouragement and explore how we could provide practical support as they develop and evolve. During this
year we have provided advice and support to local groups seeking to improve or develop local facilities and
services.

During 2015/16 the SCDA has been active in supporting the local community to campaign to save local
community assets for continued community use. We have supported and helped lead the ‘Keep the Faith’
campaign to save the former FaithSpace building on Stackpool Road from being sold for development into
housing. The campaign has led to the outcome of the building being sold for continued use as a church that
may still be used by the community. We have continued to develop detailed proposals for a new nursery and
community space in the Boys Brigade Building on Chessel Street that we acquired m 2015.
The SCDA offers a number of benefits and facilities for local people, these include:
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Three nurseries — the SCDA has run a day nursery since we first opened the Southville Centre in 1991. We
currently provide nursery places for 84 children between the ages of 12 months and 5 years. The nurseries
are funded by a mixture of charges including the delivery of government funded Free Early Education
Entitlement spaces.

Out-of-school clubs - we run a Breakfast Club and an After School Club for children between the ages of 4
and 11 from Holy Cross RC School and Southville Primary School. These Out-of-school clubs are funded
mostly by charges but also through the re-investment of some of the SCDA's in-year surplus.

Holiday Play Scheme - during the school holidays the SCDA runs a daily play scheme for children aged
between 4 and 11 years. The Holiday Play Scheme is funded by charges and re-investment of some of the
SCDA's in-year surplus.

Play (Toddler) Group - we run a drop-in Play Group (for babies through to toddlers, plus their parents) every
Wednesday morning; this is usually attended by between 15 and 25 parents plus children. The group provides
play opportunities for children and allows parents to socialise; it is funded by making a small charge and
through re-investment of some of the SCDA's in-year surplus.

Older People's “Monday Club” — a set of six Day Opportunities for older people. This continues to thrive, with
up to 25 older people participating in the club each Monday. They are treated to a wide and varied range of
activities and entertainment; always with a hot, nutritious lunch produced by the In-The-Pink Catering staff
{the on-site, independent caterers who run the Southville Centre café), served by others and enjoyed in the
company of friends. We also take them out to the seaside, the zoo, visits to stately homes, a trip around the
harbour (with cream tea and lunch at a posh restaurant), all on a fairly regular basis. That set of services is
mostly supported by grants from various Charitable Trusts as well as a level of self-funding from-the older
people who access the Monday Club.

We provide discounted or even free room hire to certain local groups, plus, although we receive an income
from certain services listed below (marked with an*), it should be noted that some are heavily subsidised,
. however, all those listed provide vital community services: :

Bristol University research response collection point

Registered community place of safety

Member of Tap-It water campaign venue

Community Police Officers — loo break, place to write-up notes, etc.
Police — confidential reporting box

Special needs Judo*

Polling Station*

Notice board - cheap local advertising*

Storage for Streets Alive street party kit

Photocopying/faxing*

Room hire, weddings and civil partnerships, community use, meeting space, exercise classes, art gallery, craft
markets, food fayres and many other uses - the Southville Centre is a fully accessible community building with
a large Main Hall, large conference room and a training / breakout room available for hire.

We also offer use of our hallways and cafe walls for local artists to display their art and other space for other
local people and businesses to use, such as the organic veg boxes, organic bread sales, a food co-op outlet
(bulk-buying of food) a meeting point for a healthy walking group and much, much more.

The SCDA has a scale of rates for room hire at the Southville Centre; higher rates are charged for private
businesses and lower rates for local and national charities and community groups. Some local voluntary
groups are subsidised by the SCDA and so are able to meet at greatly reduced cost, or- for free.
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In-The-Pink Catering (who run the Southville Centre cafe) - Since 2009 the cafe and catering arrangement
have been provided through a contract with an independent catering business. In 2010 In-The-Pink Catering
(ITPC) took over the Southville Centre cafe contract which included the provision of nursery and Monday Club
food. ITPC and the SCDA have worked closely to develop and market the Southville Centre as a wedding
venue, establish a regular calendar of events as well as promote other events in the cafe. The Centre is also
a popular venue used by local parents for birthdays and other children’s parties, wakes and other occasions.

MusicSpace — The SCDA sub-lets some rooms within the Southville Centre to Bristol MusicSpace, a local
charity. Bristol MusicSpace opened in 1991 as part of The MusicSpace Trust (Registered Charity No. 328311)
and provides a community-based music therapy service for children, young people and aduits (especially
those with learning difficulties) in Bristol and the surrounding area. Their team of state-registered Music
Therapists currently works with around 400 people each week at the Southville Centre and within outreach in
a wide range of other settings from Early Years centres to residential homes. Their therapists and clients also
use the Southville Centre as a meeting space enjoying the cafe and making use of the accessible facilities.

Local Employment — The SCDA currently employs 52 people and around 70% of paid staff, volunteers and
trustees live within three miles of the Southville Centre allowing them to walk, cycle or use public transport to
travel to work. Around 50 local, self-employed people use the Southville Centre to offer evening classes and
courses, provide music lessons, sell produce and take-part in our various events.

The Southville Centre customers - The Southville Centre is used by a wide range of people, more than 2,000
people a week, including local families, local organisations, older people and their carers, City Council
departments, local police, celebrations of family and friends' events, workshops of all kinds, summer schools,
exercise and social groups and just passers-by who pop-in for a cup-of-tea, a cake and a chat.

Day and evening classes - The Southville Centre hires rooms to a number of people who provide day and
evening classes we currently host 33 classes. Current information is available from the reception desk, the
Pigeon or the Southville Centre website.

Meetings, conferences and training events - The Southville Centre is a popular venue used by various
statutory sector organisations, voluntary organisations and private business for meetings, conferences, and
training.

Public information point, fully accessible toilet facilities and chilled tap water - The Southville Centre is open
to the public from 9am — 9pm Monday to Friday and available for hire on Saturday and Sunday. Reception
staff answer enquiries from the public on a whole range of questions and provide information and leaflets on
a host of events and local services. There are notice boards for use by local groups and residents and our
fully accessible and disabled accessible toilet facilities are provided free-of-charge to the public as a public
service. The SCDA is signed up to ‘Tap It' and encourages people to refill their water bottles with chilled tap
water to reduce food miles hauling water across the country and the use of huge numbers of plastic bottles.
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The SCDA’s community development work — The SCDA continues to plays a leading role in community
development within the electoral wards of Southville & Bedminster and its immediate surrounds (basically the
post-code area of BS3). Historically the SCDA members and volunteers have been active in helping local
residents to establish a great many local groups; we continue to offer advice and practical support to local
people who want to develop new groups that help to improve their / our community. Support is offered to
community groups in many ways including advice, encouragement, subsidised meeting rooms, use of the
Southville Centres reception and the cafe being a contact point for groups, plus various resources, including
management of grants/funds. Increasingly we provide advice, information and support online through our
Facebook and Twitter social media.

Historic and current community groups set-up and/or supported by the SCDA

The groups are interconnected and often work together on projects; in no particular order:
Greater Bedminster Community Partnership (GBCP) — The SCDA has been an active member of this
neighbourhood partnership which aims to bring together the four local Councillors for the Bedminster and
Southville electoral wards and representatives from businesses, voluntary groups, residents, schools, police
and health groups in the local area. The GBCP aims to develop better communication between all local groups
and a better ‘joined-up’ approach to the delivery of statutory and other services in Bedminster and Southville.
It also wants to give local people more influence over local services.

Greater Bedminster Good Garden Awards — Since 2004, this runs each summer; sponsored by the SCDA
and the GBCP. The awards were established to encourage local residents to improve their front gardens and
make BS3 a more pleasant neighbourhood in which to walk and cycle. In 2016 we surveyed local people to
find out what they thought of the awards, 89% of the 119 people who completed the survey said they felt that
the awards scheme has helped to improve local front gardens.

Bedminster's Secret Gardens Open Days — held on two Sundays in April and June, over twenty five local
gardeners opened their (normally private) back gardens for people to visit. More than 500 people visited the
gardens over the two dates, raising more that £1,200 for the local community gardening and environmental
schemes in BS3. The SCDA provided support with advertising, web presents, public liability insurance and by
selling brochures.

Blooming Bedminster Growing Community Group — An overarching network of gardening and environmental
projects in BS3. In addition to the Open Gardens and Good Garden Awards, the group helped coordinate the
second Tobacco Factory Plant and Gardening Market in May 2016. The market brought together specialist
and community plant growers in a celebration of all things green and growing. For details of more activities
see the www.bloomingbedminster.org.uk webpage hosted by the SCDA. :

Let's Walk Bedminster — A project led by GBCP. The SCDA have been actively involved through the
development of the Daisy Walking Route from Bedminster Station to Coronation Road. improvements have
included working with local residents to install ceramic and mosaic daisy markers and new planters along the
walking route (including at the Southville Centre).

Southbank Arts Trail - Founded by the SCDA in 2003, it is now organised independently by Southbank Bristol
Arts. For more information see www.sbaweb.co.uk. The SCDA offers the Southville Centre free-of-charge
each year as the largest venue for the Southbank Arts Trail.

Sustainable BS3 (SBS3, previously Sustainable Southville) - A general name for several projects that have
run since 2002 and aim to make our community more sustainable, promote environmental awareness,
enhance green spaces and reduce negative impacts on our environment, e.g. from cars, CO2 emissions, etc.
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Southville Green Team - A group of nearly 200 local volunteers who work on projects which protect and
promote wildlife and address other environmental issues across the BS3 area of south Bristol

Butterfly Junction — This is a piece of ‘waste ground’ belonging to BCC and near to the “Create Centre”. The
Green Team and FrANC (see below) have monitored this site since 2002 and, so far, have identified 20
species of butterfly as well as other creatures. Six butterfly species breed on-site. Although it would make a
perfect car park, the Team have helped to protect the space as an urban wildlife reserve. The group has
ensured that Butterfly Junction has been protected amongst the current Metro Bus works.

‘Patchwork’ Community Garden Project - SBS3 identified several small bits of local ‘waste ground'. Since 2004
volunteers have cleared those of plastic bags, needles and other detritus and planted them. Sometimes art
work is added plus a bench - somewhere to sit. A small group from the SBS3 looks after these spaces.

Bedminster Energy Group (BEG) — An off-shoot of SBS3 that enhances local awareness of energy usage and
energy conservation; helping to improve the energy efficiency of local homes. The SCDA has acted as the
responsible (constituted) organisation for a government grant that BEG won; we managed the projects
finances for the group.

Supporting our retail streets, including North, East and West Streets, has been identified as a priority for the
GBCP (our local Neighbourhood Partnership) which, in 2012 won a Mary Portas grant of £100,000 to help
improve all of our retail streets. That was successful such that the local retailers voted to establish a Business
Improvement District (BID) that includes our three main retail streets (mentioned above); the work to continue
to improve the retail streets is co-ordinated by the Bedminster BID.

Greater Bedminster Rivers and Green Spaces Network — This now sits within the GBCP. lts aim is for every
significant green space and rivers in the Greater Bedminster area to have a support group of local people to
speak up for it and ensure that its quality is maintained for the use of local people and wildlife. The SCDA has
worked with local people, helped raise money, organised events and made links with agencies such as BCC
and the police.

Most of our local green spaces and rivers now have a support group; many of these have arisen from the
SBS3 Project and started-off as part of the SCDA, but are now independent organisations. Independent
groups are marked**.

Dame Emily Park Project (DEPP)** - Works to promote facilities and improve maintenance in Dame Emily
Park. The group has been partially funded with a Heritage Lottery grant secured by the SCDA. It has also
raised money itself, mainly for play equipment and organises events in the park. Improvements in the park
over the past year have included new pathways, new information and interpretation boards and community
planting.

Friends of Greville Smyth Park (FroGS)** - Works to promote and improve the maintenance and facilities in
Greville Smyth Park. Established in 2004 as part of a Big Lottery funded SCDA-project, FroGS is now
self-governing and has raised money for play equipment and facilities for young people.

Friends of the Avon New Cut (FTANC)** - Works to promote and improve the maintenance and access to the
banks of the River Avon New Cut where it runs through Southville, Bedminster and Spike Island (north of the
new cut). This group has been partially funded with a Heritage Lottery grant secured by the SCDA and became
self-governing in 2006. For more information visit www.frogs.org.uk.

Gores Marshalls** - The SCDA initiated a project funded by BCC “Clean and Green fund” to establish a
“Friends Group” and a development plan for this open green space. An independent, self-organised friends
group for Gores Marsh the “Gores Marshalls” has been established. They have generated substantial funding
which has been invested in play equipment for this space.
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Kingfisher Group** - A group of local people supporting the Malago River and nearby green space (Cotswold
Meadow) in Windmill Hill.

South Bristo! Riverscapes Project - Bristol Living Rivers supports local rivers groups to improve their local
rivers and streams and to raise awareness of Bristol's hidden urban waterways. The project also helps
establish new river groups, providing support and help where needed. The South Bristol Riverscapes Project
ran until 2010 in partnership with existing river groups based in South Bristol (the Malago Valley Conservation
Group, the Friends of the Avon New Cut, the Kingfisher Group & the Friends of Nightingale Valley). The project
was a joint initiative between BCC and Network South Bristol (NWSB - of which the SCDA was a member
untii NSWB ceased to operate in 2009). The SCDA managed the funding and was responsible for the
employment of the Project Worker (the worker was based at the Create Centre).

Victoria Park Action Group (VPAG)** - An independent support group for Victoria Park, Windmill Hill. For more
information visit www.vpag.org.uk.

BS3 Local Planning Group (formally the Bedminster and Southville Local Planning Group) - A group of local
residents that meets occasionally to consider large planning applications in Bedminster and Southville and
offers advice and support on planning issues to local voluntary organisations.

c. MAIN ACTIVITES UNDERTAKEN TO FURTHER THE CHARITY'S PURPOSES FOR PUBLIC BENEFIT

Over the past year the Southville Centre has continued to thrive as a community centre and hub. The building
provides a home to a wide range of groups and activities, and is open to the public and in active use from 9am
to 9pm five days a week. The building is increasingly being used at weekends for events, weddings or private
functions. The community centre provides a diverse range of public benefits from free chilled drinking water
and toilet facilities, and a place to vote (we have hosted local, general, mayoral and referendum elections this
year) through to a space where the community can come together to mingle and socialise over a coffee, whilst
exercising or attending an event. The importance of free community spaces to deliver public benefit and to
help develop strong and cohesive communities cannot be underestimated.

Our support for the community through locally-led projects has remained an important part of the SCDAs work
over the last year. Projects have included work with young people and young adults, inter-generational work
between old and young people. Environmental projects that help to improve the appearance and sustainability
of our local community. Health and wellbeing projects, particularly those aimed at our older residents to help
reduce the level of isolation and loneliness of older people; but increasingly working in ever closer partnership
with a range of other VCS organisations as well as primary and community health.

d. VOLUNTEERS

OPS clubs are supported by volunteers, helping with activities, refreshments and transport

Mo Mulligan sits as community member of the SCDA environmental sub committee

Lillia Manninen is the SCDA volunteer photographer

Lioyds team painted back garden railings as part of CSR

Good Gym trimmed back foliage in back garden :

Andy Branson provided pro-bono VAT advice related to the Chessel Centre development

Satyen Joshi is supporting the Chessel Centre development project by providing pro- -bono Project
Management advice

Jeff Way Electrical continue to provide highly discounted services to the SCDA as part of their CSR provision
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Achievements and performance
a. KEY FINANCIAL PERFORMANCE INDICATORS

As with all organisations the Southville Community Development Association receives close financial
monitoring and management from a dedicated sub-committee of the board-of-trustees. This sub-committee
includes the Treasurer, Lloyd Nelson and Vice Treasurer, Jen Gerrard, (both of whom are qualified
Accountants). In addition the Chair of the trustees and other dedicated trustees attend the Finance sub-
committee meetings. The purpose of the Finance sub-committee is to review the financial performance of the
organisation, monitor actual performance against budget and review the organisations cashflow. Reports are
submitted monthly and accounts are audited annually. In addition to reviewing the actual outturn against
projections the Finance sub-committee advise on financial systems, where systems can be improved and
levels of authorisation etc. The Southville Community Development Association has robust financial controls
in place and the Finance sub-committee also review the effectiveness of these controls and where necessary
suggest improvements.

b. REVIEW OF ACTIVITIES
Nursery provision and family services

Our nursery and after school provision have both received 'Outstanding’ Ofsted reports. This result is a credit
to the staff and the quality of their childcare provision. It also reflects the enormous value that the whole of the
SCDA places on the provision of exceptional quality service as well as the effort made to achieve and maintain
those very high standards across the charity.

Of course, such accreditation adds further to the demand for our nurseries. Our waiting list runs into several
hundreds (almost two years-worth of our current provision), and highlights the urgent need for additional
quality nursery provision across BS3. This situation was exacerbated in 2014 when Southville Primary School
suspended its nursery to accommodate additional classrooms. Although both Ashton Gate and Southville
Primaries opened new school sites in September 2015, at that point neither reopened their nursery provision;
however, Southville Primary School did re-open its nursery in September, 2016. Two-year-old free entitlement
to childcare has been rolled-out; central government has highlighted that supported childcare will increase
from 15 to 30 hours/week in the near future.

For much of the past year we have been involved in developing plans to build another community centre on
Chessel Street which will house a 54-place, all-day, all-year nursery as well as provide a large community
room and some much-needed office space for the SCDA staff and volunteers. We have secured planning
permission and are working closely with our appointed architect, development partners and other
professionals who are required to complete the project.

The development of the Chessel Centre will require significant investment on top of securing a commercial
bank loan used to purchase the building. We have continued to work with Triodos Bank to develop an
‘Investment Memorandum’ which will support the launch of a ‘Social Bond' that will be used to raise sufficient
capital for us to develop the site. In addition we have explored other sources of funding to support the project
development and identify ways in make efficiencies in the proposed build. The complexity around securing
funds to complete the project now means that we anticipate work to start on site in early 2017, with a
completion date in late 2017.

There has been continued demand for the SCDA’s other Family Services, particularly the Out-of-school
services. We have had discussions with Southville and Holy Cross primary schools to explore potential options
for how, collectively, we can meet the demand and need for After-school-club provision. Those discussions
continue; in the meantime the demand (and our waiting list) is growing. To enable us to expand our
out-of-school provision we have been exploring the potential of using the Hungary Caterpillar which we have
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- now received Ofsted approval; this new After-school-club provision started September, 2016.
Older people’s services

Working closely with the Alzheimer's Society, the Bristol Community Health Dementia Champions, Alive! and
Sporting Memories we have developed a set of activities/entertainment for people suffering from dementia
and their carers; this has proven so popular that we have now managed to secure funding to provide that on
a weekly basis.

We continue to provide free space to two foot-care professionals to provide their highly valued and essential
(charged for) foot-care services. For both providers the number of older people accessing their offered
services has grown and now includes older people who live nearby as well as from the Monday Club.

The highly successful quarterly social tea dances at the Southville Centre have continued in partnership with
the Southville & Bedminster LinkAge Advisory Group and In-The-Pink Catering. Through talking to the
participants it became obvious that a whole set of different types of dances would be appreciated and enjoyed,
not just ‘old time music-hall-type music (the most recent dance was Latin Jive!).

Our community outreach work with and for our older residents continues. We continue to support and engage
with the Big Lottery Funded, Bristol Aging Better (BAB) project and where possible work to support our local
LinkAge (charity) to roll-out their BAB Community Development for Older People project by being actively
involved in their Partnership Network and providing practical support with their promotional campaign in the
local Pigeon magazine by writing and providing the ‘copy’. Our CEO is on the BAB Evidence & Evaluation
sub-group which allows him to feed in the SCDA'’s and others learning from the work being undertaken in the
Greater Bedminster area that seeks to reduce the levels of isolation & loneliness of our older residents.

The partnership project with the University of Bristol, Cardiff University and the 3G's Development Trust in
North Merthyr Tydfil has now finished. The ‘Tea & Talk’ project in the Greater Bedminster area brought a group
ofolder residents together who (facilitated by a SCDA-employed Research Associate) received research
methodologies training and then co-produced a research project that investigated aspects of isolation &
loneliness of local older people. The findings were translated into a set of monologues that were provided at
a Connected Communities Festival at Somerset House in London as well as turned into a play entitled ‘Alonely’
and performed at the Tobacco Factory (a local arts centre, theatre and café) in July, 2016 and at Bristol City's
Celebrating Age Festival at their event at the MShed in September, 2016. They will also provide the Alonely
play at the Brigstow Institute (University of Bristol) for their launch ceremony in October, 2016. We are currently
exploring the potential to take the Alonely play, or the monologues on tour supported by an Arts Council
England grant. The findings of the Tea & Talk project will be shared with BAB and others.

The Community Researchers have identified three of the findings from their work that they wiéh to take
forwards and make happen; those are:

Developing a café space that is only for older people. A local café has expressed an interest in working with
the Community Researchers (and others) to offer such space free-of-charge. This is being pursued.
Developing a space for intergenerational tech support (currently entitled ‘Tech & Talk’) where older and
younger people can come together to share knowledge and learning plus teach how to use smartphones,
tablets, laptops and computers. We (the SCDA) are working with the Community Researchers (and others
from the community); we have secured a level of funding to support this development.

Developing a ‘hyper local' retirement course and space for sharing ideas, worries, etc. Although there are
many retirement courses available; these tend to be provided by companies or to people drawn from fairly
large geographies. The idea is to attract local people to participate in the workshops which would alflow
connections to be made between local people undergoing a similar experience (retirement); which will help
people to feel and be part of their local community by getting to know others from diverse backgrounds.
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The SCDA is also a key partner in a multi-partner development of ‘Shared Well Bristol' that is seeking to re-
design how community support is provided to our older residents as well as how primary health care is viewed
and accessed within the newly imagined support environment for older people.

The local Social Prescribing service that the SCDA was instrumental in brokering the development of
continues to thrive. There have been some difficulties in securing DBS checks for volunteer Wellbeing Guides
in a timely manner. The SCDA now undertakes the DBS checks for one, or some, of the Bedminster Medical
. Group (BMG,; the five GP surgeries that service the Greater Bedminster population) which has brought the
process back in-line. The local Social Prescribing service is seen as a key service in the development of
Shared Well Bristol.

We (the SCDA) have also worked with the BMG to secure the Better Care Bristol Transformation Board's
‘Community Webs’ 'test & learn’ 12-months pilot. That project is seeking to reduce the number of inappropriate
(non-medical) presentations at three of the BMG surgeries. Some of the ideas for how the project will be
developed have resonance with how we are developing Shared Well Bristol and so we will explore how the
two approaches can be merged/integrated.

We will continue to engage with opportunities that align with our Business Plan as they arise as well as seek-
out opportunities to develop new services, new partnerships and new approaches as required in order to make
the Greater Bedminster area a great place to grow old. As such, we are engaged in the BAB and Bristol City
Council ‘Age Friendly City’ initiative as well as the ‘All Age Friendly’ initiative that is being led by the University
of Bristol.

We will continue to work and support work being undertaken to support our older residents and build on the
successes which we have had to date.

The Southville Centre

-We currently host 33 activity sessions at the Southville Centre and have a good mixture of exercise classes

for adults and children and cultural and social activities. We work with In-The-Pink Catering to provide an
increasingly popular space for weddings with both the Main Hall and the Beauely Room being licensed for
ceremonies. The rooms are also available for private hire and are in great demand for the many project
partnership meetings we are now either supporting or are involved in delivering.

We have continued to invest in maintaining the infrastructure of the building with work on many vital services
being carried out this year including installation of curtains in the main hall with sound proofing and
energyefficiency properties, as well as having the benefit of keeping the sunlight out when presentations are
taking place. Managing and maintaining such an old building (about 125 years old) means that there is always
a lot to do to ensure that the building is clean, tidy, safe and welcoming. This work has been accomplished to
a high standard reflected in the feedback we have received from customers of the Southville Centre.

We have been working to improve the Southville Centre garden, which has remained largely unchanged since
the centre opened in 1991. Over the past year we have worked with a local designer who we challenged with
the task of designing a space which would further enhance both the environmental and educational aspects
of this space for the community. The first part of the renovation, the resurfacing of the old tarmac areas, has
been completed. :

Our intention is for the garden to continue to be a positive space for people across the community to use the
space for events, parties and weddings as well as for children and families, older people and for us to engage
with projects such as Avon Wildlife.
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Staff and operations

With the focus on developing the Chessel Centre we have not seen any major changes in staff over the past
year. We anticipate undertaking some organisation re structuring once the Chessel Centre opens to respond
to the challenge of an increased number of staff and operations across two sites.

We have a high staff retention rate at the SCDA which we hope reflects that staff enjoy working for the
organisation. However, each year we always say farewell to some staff who leave us, but we also welcome
new members to the SCDA team. This year we have made a number of key appointments including a new
Finance Manager, a PA to the CEO/Senior Administrator as well as a Finance Officer.

We have moved closer to the goal of ensuring all staff are paid the Living Wage Foundation Living Wage (all
staff are currently paid above the governments Living Wage).

We continue to invest in the professional and personal development of our staff and volunteers as well as
develop the culture of the SCDA. In October, 2015 we held a successful workshop facilitated by Vivid
Regeneration involving trustees and senior managers where we used the outcomes and suggestions from the
whole organisation business planning workshop held in January, 2015 plus the results from our consultations
with our members to develop the organisation's business plan for the next three years. We have also held
social events for trustees, staff and volunteers to meet in an informal and fun environment. In January this
year we all met at the Redpoint Climbing Centre in Bedminster and collectively climbed walls and then eat
burgers and chips (at the Climbing Centre) — great fun (and surprisingly good food).

c. FUNDRAISING ACTIVITIES/INCOME GENERATION

The SCDA generates most of its funding through the services provided and grants which we secured. The
vast majority of the trading that we undertake (using social enterprise principles) is within our Charitable
Purposes. All surpluses generated from our trading activities are used to support the charity and help us fulfil
our Charitable Purposes.

We continue to operate the charity using social enterprise principles in a way that ensures that our core
services and activities, as well as the management, maintenance and running of the Southville Centre, remain
sustainable; always with an eye on achieving our triple bottom line of making a financial and social return on
our investments (with the social return aligning to our charitable objects) and doing that in an environmentally
responsible way.

d. INVESTMENT POLICY AND PERFORMANCE

The SCDA has a low attitude to risk, consciously investing cash funds into financial institutions/companies
that are involved in the Financial Services Compensation Scheme (FSCS) which will protect investment up to
£75,000 for each completely separate organisation holding the funds. ' .

As at 31 March 2015, the SCDA had investments in three different term funds:

. Instant access;
. 3 month notice account;
. 6 month notice account.

Investment decisions
The Finance Manager proposes new or updated investments to the Finance sub-committee; those are
actioned only if approved by that standing committee.
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Investment management

The SCDA investments are reviewed according to the terms of the investment. An annual, or more frequent
(as required), review of investments is undertaken to ensure that the interest rate secured is acceptable to the
Finance sub-committee.

Financial review
a. GOING CONCERN

After making appropriate enquiries, the trustees have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements.

b. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Southville Community Development Association maintains a comprehensive risk register relating to the
financial activities of the organisation. This register is up-dated and reviewed regularly. In addition all payments
must be authorised by at least two members of the SMT and for transactions exceeding £1,000 one Trustee,
for transactions exceeding £2,000 two Trustees authorisations are also required.

The Finance sub-committee supports the Senior Management Team in reviewing all major risks and
organisational plans and are closely involved in the execution of any such plans.

The Southville Community Development Association and within that the Finance sub-committee and Board of
Trustees review financial reports on a regular basis and monitor performance against expectation regularly.

c. PRINCIPAL RISKS AND UNCERTAINTIES

The principal risk for the Southville Community Development Association is currently the purchase and
planned development of the Chessel Centre. At the current time we have secured several capital grants and
are exploring a variety of additional ways to raise the capital required to convert this premises into apurpose
community centre that will incorporate childcare provision for the local area and in addition providing further
facilities for local community and voluntary groups.

Additional risks, given the economic climate, are the cutback in funding by Charitable Trusts and local
authorities which may affect the fundraising that the Southville Community Development Association is able
to achieve.

d. RESERVES POLICY

The trustees wish to build a free cash reserve which is proportionate to the financial risks and liabilities that
the charity could be exposed to within the next year of operation should it be forced to close. However, and
more likely, we can use those reserves to pay for any unexpected but required maintenance of the Southville
Centre and/or to keep core and/or agreed services and projects going should we unexpectedly lose income,
or do not find alternative income streams fast enough for known reductions in income.

It is the aim of the trustees to build free reserves to a level of £350,000 in order to provide for between three
and six months of operational and building maintenance costs. Free reserves are the charity's unrestricted,
undesignated general funds not committed or invested in tangible fixed assets. At the year-end free reserves
were £158,908 (2014/15 £182,753).

The key strategy to enable the SCDA to achieve it's target reserves figure has been developed around the
opening of the Chessel Centre; using some of the surplus generated by the Chessel Centre nursery and room
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hire to increase the charity's reserves.
e. PRINCIPAL FUNDING

The principle funding sources are income from:

. Nurseries;
. Room hire;
. Grants from charitable trusts, foundations and other grant providers.

Structure, governance and management

a. CONSTITUTION

The company is constituted under an Articles of Associatipn and is a registered charity number 1000544
b. METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charitable company is the responsibility of the Trustees who are elected and co-opted
under the terms of the Articles of Association.

The members of the SCDA Board of Trustees are all volunteers. Each Trustee is elected for a period of up to
three years. Each year at the SCDA AGM either one-third, or three (whichever is the greater number), of the
Trustees on the Board come up for re-election with the longest serving one-third, or three, Trustees having to
step down.

A Board of Trustees Chair and Vice-chair are elected annually by the Trustees at the first meeting following
the AGM. The Board can appoint a Treasurer, Deputy-treasurer and/or a Company Secretary from the
Trustees or seek to recruit either non-Trustee volunteers or even pay suitably qualified individuals to undertake
either, or both of those roles.

To ensure that new Trustees are appointed regularly the Board has undertaken a skills audit of current
Trustees and matched those against and skills requirement after analysing the most recent business plan in
order to identify skills gaps. The Board continues to seek to recruit people with appropriate skills, experience
and/or passion and invites potential new Trustees to shadow their meetings as well as undertake the SCDA
pre-Trustee induction process.

The Trustees constitute Directors of the SCDA for the purposes of the Companies Act 2006 and are Trustees
of the charity for the purposes of the Charities Act 2011. There is a limit of 15 Trustees who can be elected by
the SCDA membership at the Annual General Meeting (AGM).

c. POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

An ongoing and ever present challenge is the recruitment and retention of Trustees. The SCDA Trustee
induction process has proved effective. ,

Since 1 April 2016 five people have completed the pre-Trustee probationary period and have been co-opted.
One other is currently mid-way through the pre-Trustee probationary period. Another person decided not be
co-opted but has remained involved in SCDA through one of our sub-groups.

d. PAY POLICY FOR SENIOR STAFF

In 2014/15 the SCDA Trustees used the NJC Job Evaluation Scheme to determine senior staff pay for
2014/15; since that date senior staff have received at, or slightly above, inflationary/cost of living pay rises.
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e. ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board-of-Trustees is responsible for the governance of the SCDA, the setting of its strategic direction,
agreeing policies, ensuring that the organisation abides by any legal requirements, signing up new members
and the recruitment and management of the Chief Executive Officer (CEO).

Our CEO, Dr Simon D Hankins, is employed by the SCDA Board of Trustees to provide leadership to the
SCDA, work with the Board and others to develop the organisations strategic direction, as well as develop
and manage an organisational structure that is able to manage, maintain and develop the Southville Centre
plus the various services and activities that the organisation provides directly and wishes to provide, as given
in the annually updated business plan.

The CEO is supported by two senior managers and a Personal Assistant/Senior Administrator:

e Dawn De Montfort, Centre Manager,
e Tim Clark Head of Family & Older People’s Services;
¢ Ruth Green PA to the CEO/Senior Administrator

f. MEMBERS

The SCDA is a member-led and community-focused organisation; anyone can become a member of the
SCDA. Since 2012 a two-year membership costs £2. Each year the SCDA has an Annual General Meeting
(AGM) where all signed-up and paid-up SCDA members are entitled to vote for those members standing for
available places on the Board of Trustees. The SCDA currently has 298 members. In 2016 an online
membership form was created. Members have the option to donate; the SCDA is registered for Gift Aid.

g. RISK MANAGEMENT

The Trustees have considered the major risks to which the charity is exposed, have reviewed those risks and
established systems and procedures to manage the risks.

Apart from financial and reputational risk, one of the greatest risks to the SCDA is its reliance on key staff
(particularly at senior management level) and key volunteers. This is understood by Trustees and is actively
taken into account (where practically possible) in staffing structures, benefits packages, recruitment, review
systems and training budgets, including Trustee training.

The Trustees are satisfied that all operational systems are in place to ensure sound governance and
management of the charity; this has been upheld in the monitoring undertaken by our funding bodies and
auditors.

Plans for future periods

a. FUTURE DEVELOPMENTS

This year and future years will, we believe, be challenging times for everyone, what with the UK going through
an exceptional period of political and economic instability and insecurity (with Brexit) making the need for the

SCDA (and all that we do) even more pertinent for our community. We fully recognise that we cannot do
everything ourselves; that to achieve more we need to work with others, other providers but also members of
our community. :
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