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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Directors present their annual report together with the financial statements and auditors’ report of the
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of
both a Trustees' report and a Directors' report under company law.

The trust operates five primary academies in the Benfleet, Canvey Island, Basildon and Chelmsford areas of
Essex. Its academies have a combined pupil capacity of 1530 excluding nursery places and had a roll of
1,489 in the school census in January 2020.

Structure, governance and management
a. Constitution

The multi academy trust is a charitable company limited by guarantee and an exempt charity incorporated by a
Memorandum of Association on 24 June 2011, amended 10 November 2014, 30 June 2015 and 21 March 2016.

The charitable company's memorandum and articles of association are the primary governing documents of the
multi academy trust.

The Directors of South Essex Academy Trust are also the directors of the charitable company for the purposes
of company law. The charitable company is known as South Essex Academy Trust.

Details of the Directors who served during the yearyear, and to the date these accounts are approved are
included in the Reference and administrative details on page 1.

b. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Method of recruitment and appointment or election of Directors

The management of the multi academy trust is the responsibility of the Directors (Trustees) who are elected and
co-opted under the terms of the Articles of Association by the Members.

The Chair of Directors regularly reviews and recommends the mix of skills that should be available to the Board.
New Directors are then sought who can bring any missing skills, either as additional Directors or replacements
when existing Directors stand down. It is intended that the great majority of new Directors will be drawn from
those who have shown an interest in the future well-being of the Academy Trust and its pupils. Recruitment is
therefore likely to be through a combination of approaches to individuals with known skills and by wider
communications of those within South East Essex or beyond using Academy Ambassadors and other sources.

New Directors will be appointed to the Board of Directors until the date of the next annual general meeting, at

which time maybe become eligible for re-election for a period of four years. At the end of the four-year term,
retiring Directors are eligible for re-election for a further term.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

d. Policies adopted for the induction and training of Directors

The Board regularly arrange and attend in-house training based on areas of potential interest and/or concern.
Individual Directors attend training courses and conferences organised by appropriate bodies, including those
arranged by the Regional Schools Commissioner, in order to ensure their personal development and knowledge
and understanding is fully up-to-date. Two of the Directors are involved in the governance by serving on Interim
Executive Boards, other governance boards elsewhere, and one of them is a Consultant supporting and
developing governance in a variety of contexts.

e. Organisational structure

The Directors have responsibility for setting and monitoring the overall strategic direction of the charitable trust
and appointing key members of staff. Currently none of their responsibilites are delegated to any local
governing board but each academy has a Parent Consultative Group, chaired by the CEO, and consisting of a
representative parent from each class in the academy.

The Directors meet as a Board at least twelve times a year. For at least half of these meetings the Board
specifically undertakes the governance of each academy separately. On these occasions the Headteacher and
Deputy Headteacher of the academy attends to report and be held to account. The agenda for these meetings
includes standing items relating to each of the schools in the Academy Trust including finance, teaching and
learning, health and safety, and safeguarding. All decisions are taken by the Board as a whole.

A finance committee of the Board meets at least twice a year to set and propose the budget, monitor the budget
and scrutinise the annual accounts. The Board also receives regular reports from the CFO and the Finance,
Director maintains an ongoing monitoring role.

Essex County Council Responsible Officer is the Responsible Officer and as such has an oversight role in
relation to the systems and processes of control and risk management that operate throughout the Academy
Trust.

The CEO is the Accounting Officer and works closely with the other Directors, the Chief Financial Officer and the
senior staff of each academy within the Academy Trust.

The day-to-day management of South Essex Academy Trust rests with the CEO who has overall responsibility
for the Trust. The CEO is responsible for establishing and supporting the central staff consisting of Finance, HR,
Premises and Health and Safety, along with senior leadership teams in each academy.

f. Arrangements for setting pay and remuneration of key management personnel

A panel of the Board of Directors is delegated to carry out the performance management of the CEO and the
Headteacher/Head of School of each Academy. The Department for Education guidance ‘The National
Standards of Excellence for Headteachers’ and the ‘Leadership Group Pay Range’' from the most recent ‘School
Teachers’ Pay and Conditions Document’ are taken as a guide for both setting performance objectives and pay
and remuneration levels.

Recommendations are proposed by the panel to the full Board when setting, or awarding any increase to, the

pay and remuneration of these senior leaders. The CEO is not part of any decision relating to their own pay
which is also subject to the above guidance and Pay range.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

g. Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The multi academy
trust carries out exit interviews for all staff leaving the organisation and has adopted a procedure of upward
feedback for senior management and the Directors.

The multi academy trust has implemented a number of detailed policies in relation to all aspects of personnel
matters including:

. Equal opportunities policy
o Volunteers' policy
. Health & safety policy

In accordance With the multi academy trust's equal opportunities policy, the multi academy trust has long-
established fair employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the multi academy trust's offices.

h. Trade union facility time

There were no members of staff who were recognised union officials and no time was spent on union activities
during the year.

Objectives and activities

a. Objects and aims

The multi academy trust objects (“Objects”) are specifically restricted to the following:

i) To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools offering a
broad and balanced curriculum ("The Academies");

i) To promote for the benefit of the inhabitants of the surrounding areas of the Academies the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by reason
of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the condition of life of the said
inhabitants.

iy To promote in the area in which the Academies are situated the physical, intellectual and social development

of primarily but not exclusively children under five especially those who are socially and economically
disadvantaged.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and activities (continued)

b. Objectives, strategies and activities

The Directors vision is to help children and staff to flourish through partnership and collaboration building on the
strengths of each Academy. This will be accomplished through the core values of:

COLLABORATION
Interdependence whenever it will benefit everyone

INNOVATION
Embracing new ways of working that benefits everyone

PERSEVERANCE
Committed to the best outcomes for everyone

CHALLENGE
Open to the views and needs of everyone

The Academy Trust's commitment to the vision can be seen through our approach; all children are treated as
individuals; there is no “one size fits all” approach. Personalising learning is our aim, giving children the
education they need and want. Learning is active, hands-on, engaging and fun.

We strive for our children to:

e o o o ¢ o o

Respect themselves in the community seeking to have a positive impact on others;
Be polite, calm, caring, honest, trustworthy and helpful;

Be responsible, independent and supportive of each other;

Be tolerant and open minded and not prejudiced;

Be determined to have a strong work ethic;

Have good communication skills; and

Strive for high achievement standards.

We encourage the children to:

* o o o o o

Develop their own emotional, spiritual and cultural awareness with due regard to British Values;
Not to be involved in bullying, racism or any forms of harassment;

To achieve outstanding results in Early Years, key stage one and key stage two;

Achieve well regardless of their ability, background, gender or ethnicity;

Understand and respect others feelings, values and beliefs; and

Be enterprising and willing to take responsibility.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
'FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and activities (continued)

c. Public benefit

The Trustees have taken the Charity Commissioners specific guidance on public benefit (contained within the
guidance document “The Advancement of Education for the Public Benefit") into consideration in preparing their
statements on public benefit contained within this annual report.

In accordance with its charitable objectives, the Charitable Company strives to advance the education of the
pupils attending each Academy. The Charitable Company’s primary beneficiaries are therefore the pupils, and
benefits to pupils provided through continuing to maintain a high standard of education throughout each
Academy.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit (including the guidance ‘Public benefit: running a charity (PB2)') when reviewing the
Academy Trust's objectives and aims in planning future activities for the period. Trustees consider that the
Academy Trust's aims are demonstrably to the public benefit.

Strategic report

Achievements and performance

a. Key performance indicators

Outcomes 2020:

As a result of COVID 19 and the subsequent lockdown from March 2020 and the closure of schools the
Department of Education cancelled all tests.

Throughout the year the Trust continued to use the termly single plan, continuous monitoring by the Executive
Headteacher, Directors and leadership team members from each Academy, and externally commissioned
experts, together with planned continued professional development which supported the schools improvement at
all levels despite the lockdown. ’

QOutcomes for the academic year 2018/20 were not reported as required by the DFE and our own internal
monitoring showed that attainment was mixed; understandably not as high as in previous years due to the
lockdown. Although Home and Blended learning was provided which maintained knowledge and understanding
in the core subjects, for some pupils the loss of attending school made a significant impact on their attainment.
The schools remained open to key workers during the lockdown except for Parkwood Academy which did not
have the demand to stay open.

b. Going concern

After making appropriate enquiries, the board of Directors has a reasonable expectation that the multi academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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DocuSign Envelope ID: 0960BF2E-FC79-4B43-A017-4170CE292506

SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

Achievements and performance (continued)

Financial review
a. Reserves policy

The Directors’ policy is to generate reserves to provide funds to continue to enhance the educational facilities
and services of the school and to fund future projects. The Directors intend to review the reserves policy
annually to ensure that this aim can be achieved.

At the balance sheet date, the Trust had free reserves of £522,742, restricted reserves of £164,218, restricted
fixed assets reserves of £14,540,329 and a pension deficit of £6,097,000. The Trust has a financial hablhty to
repay its shares of the LGPS pension deficit.

The Directors intend to utilise these reserves in the near future in line with the objectives of the Academies
Development Plans and termly Single plans.

b. Investment policy

The Directors’ investment powers are set down in the charitable company's Memorandum and Articles of
Association, which permit the investment of monies of the Trust that are not immediately required for its
purposes in such investments, securities or property as may be though fit subject to any restrictions which may
from time to time be imposed of required by law.

The Trusts’ current policy is to invest surplus fund in short-term cash deposits.

For the period ended 31 August 2020, the Trust's cash balances generated an average income return of less
than 0.25%pa.

c. Principal risks and uncertainties

The Trustees have assessed the major risks to which the Academy Trust is exposed, in particularly those related
to the operations and finances of the multi academy trust, and are satisfied that systems and procedures are in
place to mitigate exposure to the major risks. The Trustees have compiled a risk register which summarises the
level of risk and associated control measure including the transfer of risk by using insurance policies. The major
risks examined and covered the following areas:

teaching and learning

facilities

operating

financial systems and practices.

e o o o

The risk register is reviewed regularly at Directors’ Board meetings.

The Academy Trust uses systems, procedures and internal controls in order to minimise risk which are externally
monitored.

d. Financial Review

Most of the Trust's income is obtained from the Education Skills Funding Agency (ESFA) in the form of recurrent
grants, some of which are restricted to particular purposes. The grants received from the ESFA during the period
ended 31 August 2020 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

Financial review (continued)

The Academies also receive grants for fixed assets from the ESFA. In accordance with the Charities Statement
of Recommended Practice, 'Accounting and Reporting by Charities' (SORP 2019), such grants are shown in
the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset
fund balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

During the period ended 31 August 2020, total expenditure of £8,882,870 was met by recurrent grant funding
from the ESFA together with other incoming resources. The excess of expenditure over income for the period
was £231,889. This figure includes accounting provisions such as depreciation charges of fixed assets and
provisions provided by the actuary concerning the cost of servicing the trusts share of the LGPS liability.

At 31 August 2020 the net book value of fixed assets was £13,987,059. Movements in tangible fixed assets are
shown in note 15 to the financial statements. The assets were used exclusively for providing education and the
associated support services to the pupils of the Trust.

The Essex County Council Local Government Pension Fund, in which the Academies participate, showed a
deficit of £6,097,000 at 31 August 2020.

The Academy held fund balances at 31 August 2020 of £9,130,289 comprising £8,607,547 of restricted
funds and £522,742 of unrestricted general funds. Of the restricted funds £14,540,329 is represented by tangible
fixed assets and £164,218 by unspent grants carried forward. The pension reserve which is considered part of
restricted funds was £6,097,000 in deficit.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

Financial review (continued)

Financial KPI’'s

19/20 18/19 17/18

Total GAG Income 5,796,726| 5,381,532 4,620,868
Total GovernmentIncome 7,659,955 6,999,699 5,990,377
Total Trust Income 8,650,881 | 7,444,196 6,278,146
Total Staff Costs 7,120,036 6,360,856 5,360,711
LessService Charges -904,000 -818,000 -693,000
ERS Contributions 457,000 400,000 319,000
Adjusted Staff Costs 6,673,036 | 5,942,856 | 4,986,711
Total Staff Costs against GAG Funding % 115 110 108
Total Staff Costs against total GovernmentFunding %6 87 85 83
Total Staff Costs against total Trust Income % 77 80 79
Pupil to TeacherRatio 22 2122 -
Average Teacher Cost £52,442 £45,044 -
Curriculum ResourcesSpend perPupil £192 £246 -
Spend on Teaching as % of total spend 44.7 - -
Spend on Supply as % of total spend 1.0 - -
Spend on Educational Support staff as % of total 233 ) i
spend
Spend on Admin/Clerical as % of total spend 9.3 - -
Spend on Premises(incl. staff) as 9% of total spend 8.2 - -
Spendon Learning & Development as % of total 03 ) A
spend
Spend an Curriculum Re source sas % of total spend 3.6
Total Reserves- YearEnd 686,960 636,064 562,374
Total Reservesas % of current GAG Budget 11 10 12
Total Reservesas % of currentTotal Budget 9 8 8

(S Schools)| (5 Schaals)| (4 Schools)

The Trust's target is for staffing costs to be at or below 85% of total Government Funding. For the year to 31
August 2020, the trust achieved a staffing cost against total Government Funding of 87% which is just outside
our target. This is due to increases in staff pay and the teachers’ pension scheme outside of the Trust's control.

Ongoing staffing reviews are performed to ensure staffing is kept at the optimum level to provide a quality

teaching provision for our children. The target will be reviewed to determine if this is a reasonable target going
forward.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Fundraising

The Trust only use techniques that they would be happy to be used on themselves. In doing so, the Trust will
adhere to the following standards:

. Fundraising activities carried out by SEAT will comply with all relevant laws.

. Any communications to the public made in the course of carrying out a fundraising activity shall be truthful
and non-deceptive.

. We do not carry out any cold calling or buy telephone data to call members of the public.

. All monies raised via fundraising activities will be for the stated purpose of the appeal

. We will always respect the supporters’ wish to make a restricted donation to a specific programme, e.g.
purchase of a particular resource or service

. All personal information collected by SEAT is confidential and is not for sale or to be given away or
disclosed to any third party without consent. Please see our Privacy Policy for further information.

. Nobody directly or indirectly employed by or volunteering for SEAT shall accept commissions, bonuses or
payments for fundraising activities on behalf of the Trust.

. Fundraising activities will not be undertaken if they could be detrimental to the good name or community
standing of any of the SEAT schools.

. Financial contributions will only be accepted from companies, organisations and individuals the Board

considers ethical and which are not an attempt to link a donation to an attempt to influence the policy or
activities of SEAT either explicitly or implicitly.

Plans for future periods

The Board is committed to continuing discussions with the Regional Schools Commissioner with a view to
expanding the Academy Trust by at least a further two academies. The aim is to bring into the Academy Trust at
least one academy with an Ofsted category of Good or better, or anticipating such a judgment with the evidence
to support the view. This will add capacity to the Academy Trust and enable further educational improvements
across all the schools. This will also provide further financial resources to the Academy Trust.

The Academy Trust supports the senior leaders in developing interdependence in accordance with Trust values
detailed above. The significant benefits of this approach financially, for continued professional development and
school improvement are recognised and remain a priority.

The strategic plan of the academy Trust includes:

. Recover from the COVID 19 pandemic by delivering a recovery curriculum that brings the majority of
pupils to age-related levels in reading, writing and maths by July 2021

. Ensure that our most vulrable pupils are supported and developed to make up from the six months lost
from not attending school

. Actively pursue the growth of the Trust to six schools and/or to develop relationships with other multi-
academy trusts that may need to a merger

. Develop a continued professional development plan across the Trust involving appropriate training
together, known as the Leadership Academy

. To review the Governance structures across the Trust to develop local accountability and responsibility
with Academies and their communities

. The central budget working effectively - saving money to put back into supporting children

. Improving outcomes for disadvantaged pupils across the Trust

These aims, based upon the successes of the recent past, will be achieved through the experienced leadership
of the CEO (also an Ofsted Inspector); continuous monitoring (externally and internally); and enabling the
expertise in each academy to provide support and development for all the academies.

All financial resources are allocated by a robust system of conversations led by the CEO with senior leaders and
Page 11
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
Plans for future periods (continued)
based upon agreed priorities for each academy. The Finance Committee of the Board scrutinise the specific

needs for staffing levels and other commitments through the budget setting process and the Board monitors the
use of the budget throughout the year.

Funds held as custodian on behalf of others

There are no such funds held by the Academy Trust.
Disclosure of information to auditors

Insofar as the Directors are aware:

o there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Directors’ report, incorporating a strategic report, was approved by order of the Board of Directors, as the
company directors, on 8 December 2020 and signed on its behalf by:

Julie Mulealiy — Cluair of Trustees Simon. Barbrow — Aucownting Bffir

Julie Mulcahy Simon Harbrow
Chair of Trustees Accounting Officer
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that South Essex Academy Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Directors has delegated the day-to-day responsibility to the Executive Headteacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between South Essex Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors' report and in the
Statement of Directors' responsibilities. The board of Directors has formally met 15 times during the year.

Attendance during the year at meetings of the board of Directors was as follows:

Director Meetings attended Out of a possible
Michael Simmonds 14 14
Simon Harbrow, CEO 15 15
Tosca Boothman 14 14
Vanessa Van Blerk 1 3
Dominic Carver 12 15
Christopher Jones, Chair of Finance Committee 14 15
Catherine Burnside, Vice Chair 3 8
Julie Mulcahy, Chair 2 2

The board meets on separate times for the governance of each school individually as well as for the governance
of the trust. This has therefore amounted to 15 separate meetings during the year. Whilst most meetings are
attended by all directors some have prioritised those that are particularly relevant to their designated focus.

The Board of Trustees continues to function effectively as a group of education professionals. They constantly
keep their performance under review and in particular focus on this at an annual leadership away day with senior
leaders from the Academies in February. The ‘strategic focus of the Board’s work is decided annually with a 3
year plan that is reviewed and RAG rated annually.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Executive Headteacher has responsibility for ensuring that the multi academy trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the multi academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Directors where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the multi
academy trust has delivered improved value for money during the year by:

Review for the Year Ending 31 August 2020

The Trust continues to strive for improved educational outcomes across all five schools. All schools continue
work collaboratively, participating in staff training sessions together, providing school to school support and
sharing resources. The unprecedented situation (COVID-19) that the Trust found itself in during the year has led
to additional innovative solutions and developments to the way the curriculum has been delivered across the
trust. This has included investing in additional IT equipment as well as additional subscriptions to online learning
platforms to allow the schools to deliver teaching and learning remotely to pupils in their homes.

In addition, Bardfield Academy has developed an alternative provision for their most high needs children. This
allows them to keep these children in school and provide them with a higher quality of care suited to their needs.

The Trust Central Team commenced a home working initiative in March 2020 due to the coronavirus outbreak
and have invested in the development of their infrastructure to allow for an efficient and effective service. [t has
been such a successful restructure of the way these teams work, that this is now being considered as a long
term solution.

New Initiatives

An additional alternative provision facility is being planned and developed at Winter Gardens to work in a similar
way to the Bardfield provision. In the longer term, the Trust plans to be able to offer some of the services to the
wider community for the benefit of other high needs children in the area.

A new HR platform is being developed and rolled out across the Trust to facilitate a more automated and
efficient way of managing many aspects of our HR service. This includes recruitment, sickness absence
management, staff contracts, joiners, leavers and maternities to name a few. It will reduce the workload of the
HR team and the HR links within each school by automating some of these tasks. It will also provide for easier
and clearer reporting to the schools, CEO and board of Directors.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of multi academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in South Essex Academy Trust for
the year 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial
statements.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The board of Directors has reviewed the key risks to which the muiti academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Directors is of the view that there is a formal ongoing process for identifying, evaluating and managing the muliti
academy trust's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and up
to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Directors.

The risk and control framework
The multi academy trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Directors

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

. setting targets to measure financial and other performance

) clearly defined purchasing (asset purchase or capital investment) guidelines

. identification and management of risks

The board of Directors has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Directors have appointed Juniper Education to carry out a programme
of internal checks.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the muiti
-academy trust's financial systems. In particular the checks carried out in the current period-included: :

» Review of governance and financial management
» Review of banking procedures

* Review of payroll

* Review of income

* Review of expenditure

On a termly basis, the reviewer reports to the board of Directors through the finance and general purposes
committee on the operation of the systems of control and on the discharge of the Directors' financial
responsibilities.

Juniper Education delivered the requisite works during the year and there were no material deficiencies in the
controls in place within the academy.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

. on discharge of the Board of Directors financial decisions to help the committee consider actions and
assess year on year progress

. the work of the reviewer;

. the work of the external auditors;

. the work of the executive managers within the multi academy trust who have responsibility for the

- development and maintenance of the internal control framework.
The accounting officer has been advised of the implications of the result of their review of the system of internal

control by the finance and general purposes committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Directors on 8 December 2020 and signed on their behalf by:

Julie Mulealiy — (lair of Trustees Simon. farbrow — Auswnding Bffiewr

Julie Mulcahy Simon Harbrow
Chair of Trustees Accounting Officer
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of South Essex Academy Trust | have considered my responsibility to notify the multi
academy trust board of Directors and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the multi academy trust,
under the funding agreement in place between the multi academy trust and the Secretary of State for Education.
As part of my consideration | have had due regard to the requirements of the Academies Financial Handbook
2019.

I confirm that | and the multi academy trust board of Directors are able to identify any material irregular or
improper use of all funds by the multi academy trust, or material non-compliance with the terms and conditions of
funding under the multi academy trust's funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
Directors and ESFA.

) Simow, Karbrow — Ausunting Offiwr

Simon Harbrow
Accounting Officer
Date: 8 December 2020
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

- The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors’ report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company law,
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Directors are

required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on 8 December 2020 and signed on its behalf by:

Juli Mulealey — (luair of Trustees

Julie Mulcahy
Chair of Trustees
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF SOUTH
ESSEX ACADEMY TRUST

Opinion

We have audited the financial statements of South Essex Academy Trust (the 'multi academy trust'’) for the year
ended 31 August 2020 which comprise the Statement of financial activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the multi academy trust's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended, -

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements -of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the multi academy trust in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
o the Directors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the multi academy trust's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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SOUTH ESSEX ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF SOUTH
ESSEX ACADEMY TRUST (CONTINUED)

Other information

The Directors are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Other
information includes the Reference and administrative details, the Directors' report including the Strategic report,
and the Governance statement. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Directors’ report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Directors' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the multi academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Directors’ report including the Strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

J certain disclosures of Directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF SOUTH
ESSEX ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Directors' responsibilities statement, the Directors (who are also the directors of
the multi academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the multi academy trust's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting uniess the Directors either intend to liquidate the muiti academy trust or to cease
operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable multi academy trust's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable multi academy trust's members those matters we are required to state to them in an Auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable multi academy trust and its members, as a body, for our audit work, for this
report, or for the opinions we have formed.

(live Switle

Clive Smith FCA (Senior statutory auditor)
for and on behalf of

MWS

Chartered Accountants

Registered Auditors

Kingsridge House

601 London Road

Westcliff-on-Sea

Essex

SS0 9PE

Date: 15 December 2020
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