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Trustees’ report Year to 31 August 2017

The Trustees of Platanos Trust (‘the Trust’) have pleasure in presenting their statutory report
together with the financial statements of the charitable company for the year to 31 August
2017. The Annual Report serves the purpose of both a Trustee report and a Directors report
under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 51 to 56 of the attached financial statements and comply with the Trust's
Memorandum and Articles of Association, the Companies Act 2006, the Academies
Accounts Direction 2016 to 17, applicable laws and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounting in
accordance with the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), effective from accounting periods commending 1 January
2016 or later.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Trust is a company limited by guarantee with no share capital (registration no 7492094).

The charitable company's Memorandum and Articles of Association are the primary
governing documents of the Trust. The Articles of Association require the members to be
responsible for the affairs of the company and the management of the schools within the
Trust.

Members’ liability

Every member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one period
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member.

Trustees’ and Governors' Indemnities

The Directors/Trustees have purchased insurance to cover governors and officers from
claims arising from negligent acts, errors or omissions occurring whilst on school business.
Details of the costs can be found in note 11 to the financial statements.

Principal Activities

The Trust's principal activities are to advance for the public benefit of education in the
United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing schools offering a broad
and balanced curriculum.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Constitution (continued)

Principal Activities (continued)

The Trustees delegate authority to both the Board of Directors and the Finance, Audit and
Risk Committee, the Audit and Risk Assurance Committee and the Transition Board for
Winterbourne Boys' Academy who are responsible for setting general policy, adopting an
annual plan and budget, monitoring the school by use of budgets and making major
decisions about the direction of the schools, capital expenditure and senior staff
appointments at the schools and recommending these to the Trustees for approval.

Recruitment of Trustees/Governors

From our previous recruitment strategy we have in place an active list of prospective
Directors. In addition, there are occasions when members of the wider community write to
the Chair of Directors and or the Headteachers with requests to sit on the governing Body.
Such requests are acknowledged and filed for future reference.

New Directors undergo a comprehensive programme of induction covering a wide range of
issues and topics related to governance. This enables new Directors to feel confident in
order to fulfil their role. This is also an excellent investment and ensures that Directors are
retained and can contribute effectively.

They are informally briefed by the senior staff and where appropriate are mentored by
experienced Governors. They can choose the Committee they wish to join and are given
extensive background information about the school such as Policies, Procedures and Plans.
They are also encouraged to attend relevant training courses, especially those related to
safeguarding, finance and wider accountability. All Governors are given a copy of “The Law
for Governors” with an introduction by Lord- Nash and the most up-to-date guidance on
safeguarding.

Once per year, we review our ‘skills set’ to ensure that the right skills and expertise are
reflected within the Governing Body. Governors continue to ensure that relevant training and
development took place during the year.

During the year, Directors received training on safeguarding, exclusions and preparing for
Ofsted inspection.

Safeguarding is at the heart of the work of Directors.

- ~- - Asaresult-of the training-and development, Directors were-ableto continueto monitor large
parts of the school. Directors were actively involved in working with the Executive
Headteacher and other senior staff to write the new School Improvement Plan and the
Performance Management targets following a thorough review of events of the previous
year.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trust Members
The Board of the Platanos Trust is the proprietor and legal governing body of all the
academies within the Trust.

The Directors of the Platanos Multi-Academy Trust are stable, committed, skilled and
effective. We continue to have long-standing and committed members and Directors with
the knowledge and skills to govern effectively. Trustees, Directors and Governors reflect the
diversity of the local community with particular strengths in business and finance, education,
law, parenting, public service and community skills.

Attendance at Trustee, Director and Local Governing Body meetings is good.

Members are expected to uphold the Trust's core values and observe the highest standards
of public service, impartiality and integrity.

Members are accountable to stakeholders and regulatory bodies for the Trust's actions.
Members are responsible for the strategic direction of the Trust.

Members act as guardians of the constitution as set out in the Articles of Association.
Members must safeguard the assets of the Trust.

Directors of the Tryst

Expectations, Roles and Responsibilities of Directors and Governors
All Directors and Governors are required to commit to and uphold The Nolan Principles of
Conduct Underpinning Public Life, outlined below:

el

Selflessness: Holders of public office should take decisions solely in terms of the public
interest. They should not do so in order to gain financial or other material benefits for
themselves, their family, or their friends.

Integrity: Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might influence them in the
performance of their official duties.

Objectivity: In carrying out public business, including making public appointments,
awarding contracts, or recommending individuals for rewards and benefits, holders of public
office should make choices on merit,

Accountability: Holders of public office are accountable for their decisions and actions to
the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness: Holders of public office should be as open as possible about all the decisions
and actions that they take. They should give reasons for their decisions and restrict
information only when the wider public interest clearly demands.

Platanos Trust &



Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Directors of the Trust (continued)

Expectations, Roles and Responsibilities of Directors and Governors (continued)
Honesty: Holders of public office have a duty to declare any private interests relating to
their public duties and to take steps to resolve any conflicts arising in a way that protects the
public interest.

Leadership: Holders of public office’ should promote and support these principles by
leadership and example.

Directors are responsible for the governance and supervision of the Trust and its
committees and must manage the Trust's affairs prudently. (

Directors support and monitor the Trust against its objectives and key performance
indicators.

Sub-committees report to the Board with responsibilities as follows: Finance, Audit and
Risk, Complaints (as and when arising) Staff disciplinary matters and Dismissal Committee.
(as and when arising).

+ Finance (see 'Academies Financial Handbook' (AFH) which sets out key financial
requirements for academies)

Platanos Directors
+ overseeing the finances of the Trust and the academies
+ establishing a funding model for use across the Trust and the academies
¢ agreeing each academy'’s annual budgets (in consultation with the LGB)
+ compliance with Academies Financial Handbook
¢ oversight of finances of each academy

¢ determination after consultation with each academy the extent of services provided
centrally to the academy and the allocation of cost

+ establishing processes for local management & maintenance of assets and appropriate.
The Finance, Audit and Risk Committee meets three times per year.

Management Committee

Chaired by the CEO, this is a sub-committee responsible for taking tactical and operational
management decisions on behalf of the Board. The CEO and the Heads of Schools, the
Finance Officer and Senior Consultants attend meetings.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Management Committee (continued)

Activities of this committee include the monitoring of standards across the Trust, financial
monitoring, the Trust Business Plan and School Development Plans. The Management
Committee performs the function of a resident inspectorate team. The Management
Committee will have a professional educational focus, most notably teaching and learning,
standards and performance, staff matters, links with other trusts, The Ofsted inspection
areas of focus (achievement of pupils, quality of teaching, behaviour and safety of pupils
and leadership and management) together with monitoring the achievement of objectives,
targets and outcomes.

Platanos College Governing Body ‘

This is a local governing body with an advisory function, meeting three times per year.
College Governors are engaged in meeting pupils, parents and staff regularly either to
monitor aspects of school life, present prizes and/or meet key managers formally or
informally. The Local Governing Body concerns itself with such matters as whole-school
relationships, discipline and behaviour, community links and activities, social, moral, spiritual
and cultural education, citizenship and British values, ethos and reputation of the College.
The Chair of Governors holds a weekly meeting with the Executive Headteacher and regular
termly meetings with key senior staff.

Winterbourne Boys’ Academy Transition Board

This is a local governing body with an advisory function which is at present in the form of a
Transition Board whose primary responsibility is to bring about a rapid turnaround of the
school from its previous situation in special measures.

The Transition Board ensures that the Strategic Plan for the Academy is being implemented
and advises on the development and review of the Plan, focusing on 4 key areas of action:
leadership & governance, teaching & learning, facilities & resources and finance.

The Transition Board reports to the Platanos Trust Board on progress, recommending
further action as necessary.

Following the principle of ‘earned autonomy’, the Transition Board will be replaced by a local
governing body for the primary academy, led by a Parent Promoters’ Group.

Local Governing Bodies
These are advisory sub-committees made up of three Trust-appointed governors and two
parent representatives.

Connected organisations

a) The academy owns 100% of the issued ordinary shares of Platanos Development Ltd
incorporated in England (registration no 08145335). The subsidiary started trading in
April 2013. In the period to 31 August 2017 the subsidiary achieved a profit of all of
which was gifted under the covenant to the Academy. Further details regarding the
subsidiary company are given in note 13 of the financial statement.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Connected organisations (continued)

b) A Charitable Foundation, Platanos Foundation (Registered Charity Number 1155531),
was formed as part of our vision to expand educational opportunities for pupils in our
schools and the wider community.

No income was generated in this Financial year.
There was no expenditure during this Financial year.

c) Platanos Innovation (Community Interest Company) did not operate during this financial
year.

This company did not trade during the period but we intend to establish this company firmly
within the local community for the good of those who attend our schools as well as those in
the wider community.

Platanos Foundation and Platanos Innovation are connected entities to Platanos Trust by
virtue of having trustees in common, but are not controlled by the Trust and are therefore
not consolidated into these financial statements.

Risk management

The Trustees carefully considered a specific internal audit function and appointed Internal
Auditors, Berringers and Company. The Trustees accept these arrangements to provide
reasonable, not absolute, assurance that assets are safeguarded and transactions are
authorised and properly recorded and that internal errors or irregularities are either
prevented or detected in a timely basis.

Arrangements for setting pay and remuneration of key management personnel

A Pay Policy is in place which is reviewed by Governors each year. The Policy is
implemented in a fair and equitable manner. All teachers are assessed annually through the
Performance Management Policy.

+ Pay progressions is linked to performance.

+ Pay progression on the upper pay scale is subject to teachers demonstrating substantial
and sustained achievement and contribution in intervals of no less than two years.

+ Teaching and Learning Responsibility Payments (TLRs) may be awarded to teachers on
the upper scale.

+ In exceptional circumstances, recruitment and retention incentives and benefits are
available. This reward may be paid as a salary supplement or lump sum.

¢ Where appropriate, a Special Needs (SEN) allowance may be paid in line with the
School Teachers’ Pay and Conditions Document (STPCD).
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel
(continued)

*

The pay for key managers and members of the leadership team is determined by the
Board of Directors. Directors take account of the circumstances and responsibilities of
the post and will take account of any difficulties there may be in recruiting and retaining
senior staff.

Assistant Headteachers and Deputy Headteachers are set performance objectives
annually, related to the School Improvement Plan (SIP) and pupil progress.

Progression up the leadership pay spine takes place when there has been evidence of
sustained high quality performance, taking account of the agreed performance
objectives.

Pay differentials take account of different levels of responsibilities and other material
differences between posts, together with any requirements of the School Teachers Pay
and Conditions Document (STPCD). Differentials are justified on the basis of role
specific requirements and responsibilities.

For key management personnel recruited externally, pay is usually set in line with the
job advert. The latter is usually based on a job evaluation and an assessment of the
shortages in recruitment. We compare our salaries against those of other schools and
academies in London in particular. Starting salaries for key management positions are
negotiated with individual applicants and linked to the needs of the schools within the
Trust.

Salaries for support staff are assessed annually and determined by the responsibilities
of the post as well as the performance of the post-holder in accordance with previously
agreed objectives under the Performance Management Policy.

In a period of economic recession, Directors took a decision to cease all performance
related pay. They also took a decision not to award inflationary based pay increases across
the board because of the general economic uncertainties within central government finance.
Furthermore, we have yet to assess the impact of the proposed national funding
arrangements. Directors are also conscious of the need to slowly re-build the reserves as a
contingency for the next stage of the growth of the Trust as a result, we can confirm the
following:

There has been nn performance related pay awarded to key management personnel,
including the Executive Headteacher during the last three years.

Some key management personnel have progressed on the leadership pay spine due to
internal promotion.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel

(continued)

+ We can also confirm that the only additional payment awarded to key personnel were
those awarded as a result of completing additional overtime such as managing key
interventions at weekends and or during holiday periods, such as residential tuition to
support key groups of pupils.

¢ For 2017-2018, Directors agreed to award teachers who are new to the profession and
therefore on lower salaries, one increment on the pay scales used by the Trust.

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the charitable company is the operation of Platanos Trust
to advance, for the public benefit, education for pupils of different abilities by establishing,
maintaining, operating and developing education in both schools by offering a broad
curriculum. :

The main objectives of the schools during the year ended 31 August 2017 are summarised
below:

¢ To ensure that every child enjoys the same high quality education in terms of
resourcing, tuition and care; '

¢ Toraise the standard of educational achievement of all pupils;

+ To improve the effectiveness of the school by keeping the curriculum and organisational
structure under continual review;

+ To provide value for money for the funds expended;
¢ To comply with all appropriate statutory and curriculum requirements;
¢ To maintain close links with industry and commerce; and

¢ To conduct our business in accordance with the highest standards of integrity, probity
and openness.

To this end the activities provided included the following:

¢ Learning and tuition opportunities for all pupils to attain appropriate academic
qualifications;

¢ A programme of community education for the local community;
+ Training opportunities for all staff, and especially teaching staff;

¢ A programme of sporting and after school leisure activities for all pupils;
Platanos Trust 10



Trustees’ report Year to 31 August 2017

OBJECTIVES AND ACTIVITIES (continued)

Objects and aims (continued)
+ A system of enrichment classes run after school to assist pupils in all areas of the
curriculum;

¢ A system of intervention support for pupils who ‘fall behind’ and who need additional
support; and

¢ A careers advisory service to help pupils obtain employment or move on to further
education.

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST

Academic Outcomes for Platanos College
We are certain that the final GCSE results will show the following:

¢+ The average progress scores for Mathematics, Ebacc element and Open element were
all above the national averages.

+ Progress scores suggest that while pupils made on average half a grade above their
expectations in the Open element, pupils made three quarters of a grade above their
expectations in Mathematics and the Ebacc element. Pupils who studied Chemistry and
ICT/ECDL met or exceeded targets.

¢ In relations to the aspirational targets set by the school, the progress made in
Mathematics, Art, Biology, PE, Physics, Resistant Materials and Spanish were all within
two grades of our aspirational targets.

+ Boys outperformed girls in both overall attainment and progress difference, although
higher percentages of girls attained 5A*-C including English and Mathematics and
Basics 4+. This suggests that while relatively more girls attained grade C (grade 4) or
higher, higher percentage of boys attained higher grades overall (higher than grade
C/grade 4).

+ In the Ebacc subjects, figures showed that higher percentages of girls attained grade C
(grade 4) or more in English, Mathematics and MFL, while boys performed better in
Science and History. When combined, this equated to boys slightly outperforming girls
in the overall Ebacc grade C+ percentage.

+ Twenty three pupils (13%) had no prior attainment records and therefore they are not
included in this section of the data analysis.

¢ Attainment 8 scores were positively correlated with pupils’ prior attainment; the higher
the pupils’ prior attainment, the higher their attainment grades.

¢ Attainment 8 score for pupils with High prior attainment was more than double the
average Attainment 8 score for pupils with Low prior attainment.
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Trustees’ report Year to 31 August 2017

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)

Academic Outcomes for Platanos College (continued)

.

Eleven pupils were categorised as Gifted and Talented in the 2017 cohort. Pupils were
selected based on their outstanding academic abilities as well as their artistic and/or
athletic talents.

Results showed that the Gifted and Talented pupils were less than a tenth of a grade
away from an average grade 7 (grade A) overall, which was outstanding. Pupils in the
group outperformed the rest of the year group in both attainment and progress.

In the 2017 cohort, 74 pupils were classed as Most Able (41%). Due to the fact that over
95% of the Most Able pupils were also High prior attainers, the trend found in the Most
Able category of pupils mirrored the pattern found in the High prior attainers, where they
overall achieved higher grades than their peers, although they made slightly less relative
progress than Low prior attainers.

The Most Able pupils performed the best in Mathematics and PE, where both their
attainment and progress surpassed their peers in the rest of the year group. Progress
difference between the Most Able Disadvantaged and the Most Able Other pupils was
small.

Results showed that Disadvantaged pupils made outstanding progress, with a Progress
8 score of 0.30, equating to achieving almost a third of a grade above their expectations.
Eighty percent of the Disadvantaged pupils were entered for Ebacc subjects, and 60%
of the pupils attained a standard pass in both English and Mathematics (grade 4 or
above) and over 40% of pupils attained a strong pass in the two subjects (grade 5 or
above). A quarter of the Disadvantaged pupils attained a strong pass in all five Ebacc
subjects (grade 5 in English and Mathematics and Grade C or above in unreformed
subjects.

Those pupils with English as an Additional Language (EAL) outperformed non-EAL
pupils overall with higher attainment and progress scores.

Pupil Leadership

.

*

The Trust's pupil leadership opportunities benefit Key Stage 4 pupils in applications for
work experience and further education courses.

At Platanos College pupil leaders carry out service to the school, lead initiatives such as
liaison with primary schools for sports activities and act as ambassadors for the College
on formal occasions.

Pupil leaders are linked with business and enterprise and charitable activities in the
College.

At Winterbourne Boys' Academy, the Anti-Bullying Ambassadors play a prominent role
among fellow scholars and have succeeded in largely eliminating instances of bullying
behaviour.
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Trustees’ report Year to 31 August 2017

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)

Platanos College Interventions

¢+ In Key Stage 3, the thirty Literacy Intervention groups, and in both key stages, the
twenty-four EAL Intervention groups in operation are having a positive impact on pupils'
literacy skills and ability to access age-appropriate texts within the school curriculum.

+ The impact of the targeted interventions is to build confidence and to empower pupils as
learners and participants.

¢ In Years 10 and 11, the very comprehensive intervention schedule addresses the
diverse needs of specific groups of learners, and enables genuine individualised
progress by pupils who might otherwise be marginalised and under-performing.

Sporting Success at Platanos College
Below is a summary of our success in this academic area during the year. We are very
proud of this outstanding area of our School.

Girls’ Football
¢ Year 7 — 9 Girls 11-a-side team were runners up in the South London League.

¢ Year 9 and 10 Girls 6-a-side team were runners up in the South London Schools
League.

Boys’ Football
¢ Year 8 Boys were South London Schools League Champions.

¢ Year 9 Boys were South London Schools League runners up.

Athletics
¢+ At the Indoor Athletics South East Regional Champions, Year 8 boys were Indoor
Athletics Champions.

+ At the National Indoor Athletics, Year 8 Boys achieved Bronze.
¢ We achieved the following success in the London Schools’ Championship:
+ Janali Mill was Silver medallist in the boys’ relay.
¢ Eric Oliviera won the boys’ 400m.
¢ Michael Osemene won bronze in the long jump.
+ Jaelen Inglis won the Year 8 shot putt.
+ Sif Miller-Reid won a bronze medal as part of the Lambeth Relay team.

+ Sif Miller-Reid also achieved a bronze medal in the 100m and was the 200m
champion.
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Trustees’ report Year to 31 August 2017

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)
Sporting Success at Platanos College (continued)

Basketball
¢ Year 7 pupils were Greenhouse Champions.

¢ Under 14 Boys achieved a place in the national top 8.
¢ Under 16 Boys achieved a place in the last 16 in the national competition.
+ Under 16 Girls were bronze medallist in the London Youth Games.

Outstanding Achievements
+ Teniola Okunrinkoya achieved a place in the under 13 London Regional Girls’ Team.

+ Wilfred Santhe achieved a place in the under 15 Regional Team.
¢ Ade Adebayo is ranked number one in the country for his age group.
+ Dusan Neskovic signed for a professional club in Serbia.

Netball
¢ Over 30 girls from Year 7 to Year 9 have been regularly attending the Netball Club.
They have had the opportunity to represent the school in competitive netball against
~ schools in Lambeth and other parts of south London.

¢ The Year 7 team finished second in the South London League and the Year 8 team
finished 4th in the south London league. The Year 9 team had a very successfully year
playing netball in the South London League, winning 8 out of 9 games and finishing on
level points for first place in their pool. The Year 9 team progressed to the finals where
they finished fourth overall in South London.

¢ The named girls were Jasmine Scott, Tobi Ayeni, Sirla Abreu, Precious N'Gbale, Sharae
Nevers, Benedite Ngiena, Mary Wifa, Tatiana Teofilo, Lina Suleman, Emily Lau, Stacey
Abbie and Sarah Delgado Gomes.

Table Tennis
+ Lourenco Viveiros admirably participated in the under 16 London Central Table Tennis
championships. Lourenco lost to the eventual winner and runner up of the competition.

Dance

Female Empowerment Day through Dance - The EvE (Evulution via Empowerment) and the
female Hip Hop programme were designed to reach girls between the ages of 14-19. This
initiative is targeted at girls who are about to embark on a lifelong relationship with self-
responsible physical fithess and are in control of making positive choices about keeping fit.
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Trustees’ report Year to 31 August 2017

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)
Sporting Success at Platanos College (continued)

Dance (continued)
This is achieved by using a fun and engaging non-traditional sport like dance, specifically
hop dance with positive female role models who try to develop self-belief and confidence.

Our Dance club grew this year with over 20 of pupils from years 7 to 9 regularly attending
the club. Pupils from the Dance club have had the opportunity to perform at the world
famous Pineapple Studios in Covent Garden, surrounded by elite dancers auditioning and
rehearsing for upcoming West End productions.

Pupils from the dance club have been treated to a dance Master Class which was delivered
by the dance teachers from the Movement Factory.

The Platanos College Dance club took part in the Level 2 School Games Dance Lambeth
Borough competition where they achieved third place.

Cricket
¢ Year 7 and 8 Boys were Bronze medallists in the London Youth Games.

¢ During the Summer Term 13 Year 9 pupils completed a 6 weeks Premier Football
League Enterprise Challenge (PFLEC) in partnership with Arco Sports. This was an
innovative programme using the operations of a premier football club to help educate
young people in the area of business and enterprise. English and Maths were
embedded throughout the course. As part of the PFLEC, the pupils attended a ‘Club

¢ Day and Stadium Tour at Crystal Football Stadium. The club day included healthy
eating cookery workshop, where they learnt to cook a nutritional meal suitable for a
sport person in a Jamie Oliver pop up kitchen. All 13 pupils successfully completed this
6 weeks initiative and although they have received their certificates of attendance, we
are expecting to receive their NCFE Entry Level 3 Award in Investigating Enterprise.
We have now secured 15 places on the programme to begin in the new academic year
as a result of the success of the Programme.

¢+ In July 2017, 20 Year 8 pupils participated in an introductory session to the game Major
League Baseball in Hype Park. They received expert coaches from players which
included batting in a cage, through virtual learning and playing a mini version of the
game. They all receive a Baseball team t-shirt as well as an American style lunch.

Platanos College Parental Invoivement and Feedback
¢ Parents and pupils in the new Year 7 responded very positively to their settling-in
process in September.

¢ Parents and pupils in Key Stage 3 were trained on the new GCSE grading system and
expressed appreciation and greater understanding of the process.
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Trustees’ report Year to 31 August 2017

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)

Platanos College Parental Involvement and Feedback (continued)

¢

The Year 9 Creativity Evening was well-received by parents who commented on this
initiative's usefulness and originality.

Parents and pupils expressed a sense of pride in the feedback following the Most Abie
Celebration event.

Parents approved of the College's stronger links with the community.
The Academic Review Day for Key Stage 3 was received positively by parents.

Year 11 Parents' Evening and Careers Fair was received positively by parents and
pronounced informative and helpful.

Parents stated that they were satisfied with the Behaviour Policy and were pleased to
have a greater understanding of their children's behaviour and its links to successful
learning than they ever had in the primary phase.

The Impact of Staff Development at Platanos College

*

Departments are successfully implementing the school improvement plan by mapping
continuous professional development needs, providing training for new staff and
disseminating good practice.

Staff professional portfolios are a strong resource, helping with the sharing of good
practice and consistency. ‘

Staff themselves drive best practice in learning and teaching via their self-generated
regular seminars and demonstrations in the staff briefings.

More than twenty staff have successfully completed the National Professional
Qualification for Middle Leaders.

Training for staff is providing more consistency and accuracy in the interpretation of data
for assessment purposes.

Staff Consultation
A significant amount of staff consultation took place during the period.

We recognised that there was a need to streamline and re-evaluate some of our policies
and procedures in order to improve the efficiency and cost-effectiveness of our operations
during this period of growth.

.

We formally consulted staff about streamlining our HR policies by proposing that Panel
Hearings are heard by one designated person as opposed to three. There were no
objections from the 128 members of staff consulted. During the consultation, we
guaranteed that the Trustee hearing each case would be supported by a lawyer and or
HR consultant.
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Trustees’ report Year to 31 August 2017

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)

Staff Consultation (continued)

¢ We also proposed changes to the Maternity Policy. This provided clarity surrounding
those employees who are eligible for the ‘enhanced maternity leave pay’. This
entitlement was carried over from Lambeth Council’s policy and is no longer available.
This was strictly for those employees whose contract of employment previously
specified such entitlement explicitly in their terms and conditions. Consultation meetings
were held and individual discussions took place. All employees of the Trust were
consulted, including 86 female members of staff. One member of staff sought
clarification regarding the proposed changes. As a result, we were able to implement the
proposal.

¢ Teachers were consulted abbut the format of the following:
¢ The Lesson Plan proforma
¢ The Scheme of Work proforma
¢ How to use creativity in the classroom.
¢ Pupil-teacher dialogue
+ The format of revision days for
¢ Pupilsin Year 11

As a result, staff felt more empowered and were able to feedback regarding the proposals
via staff briefings, departmental meetings and Middle Management meetings. There was a
major training day in June 2017 where staff were able to lead the evaluation of key areas of
school improvement.

The Middle Managers’ forum, which meets weekly, is a key strength. Middle and Senior
managers are now driving the developmental work within each school and across the Trust.
They share good practice and with staff, produce valuable and insightful learning
conversations across the Trust.

Feedback from staff indicates a strong sense of institutional cohesion and involvement.

" Winterbourne Boys Academy (WBA)
A Successful Ofsted Report

In February 2017, Ofsted visited Winterbourne Boys’' Academy and deerned it to be a ‘Good’
school in all areas.

Our next drive is to push towards an ‘Outstanding’ Ofsted category for Winterbourne Boys’
Academy within two to three years. We feel confident that this is possible as long as we
continue to drive standards in a systematic way.
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Trustees’ report Year to 31 August 2017

PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)

Winterbourne Boys Academy (WBA)
A Successful Ofsted Report (continued)

Ofsted found the following key strengths:

L4

.

The Headteacher is well supported by her leadership team to ensure that all pupils
receive a good quality education.

Pupils make good progress to reach standards that are expected for their age at the end
of Key Stage 2.

Reading has been given a high profile in the school.
Pupils demonstrate great enjoyment of reading.

Governors are ambitious for the school. They are knowledgeable, and offer leaders
effective support and challenge.

Pupils are respectful, polite and courteous. They are confident and motivated learners.

Leaders’ work to promote pupils’ spiritual, moral, social and cultural development is a
clear strength and is very well embedded in the curriculum. Pupils have a good
understanding of their role as British citizens.

The pupil premium funding is used astutely to ensure that disadvantaged pupilé make
good gains in their learning.

Pupils’ progress in subjects such as history and geography is not as strong as their
progress in English, Mathematics and Science.

Pupils’ progress in writing is good, however pupils do not use their writing skills
consistently well in other subjects.

Attendance is close to the national average and has improved since last year.

Academic outcomes for Winterbourne Boy’s Academy
We are certain that the final SATs results will show the following:

Reading

*

80% of our pupils will achieve the expected standard in reading, which will be an

increase—of~5%—when--compared-to_the_75%_of_pupils_who achieved the expected

standard in 2016. This is 9% above the national expected standard. The percentage of
pupils who achieved a score above 110 was 9% for 2017 which is an increase of 3%
above our 2016 SATSs results in this subject.
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PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)

Winterbourne Boys Academy (WBA)
A Successful Ofsted Report (continued)

Writing

¢ 96% of pupils achieved the expected standard in writing for 2017. This was 20% above
the national expected standard of 76%. 17% of our pupils achieved greater depth in
writing which was an increase of 7%.

Maths
+ 98% of pupils achieved the expected standard in Maths at the end of 2017. 17% of our
pupils achieved above the 110 score in Maths.

Ali pupils in Year 6 engaged in a well-planned and structured intervention.

The Impact of Staff Development at Winterbourne Boys’ Academy
¢ The Trust's focus continues to be improving outcomes and quality of educational
experience for pupils via high quality teaching, learning and assessment.

¢ The Trust provides teaching staff with training, coaching, support and monitoring in
planning, teaching skills, marking and assessment in order to achieve a culture of
continuous professional development.

¢ Across the Trust, staff share good practice with increased confidence and model
innovative techniques of promoting high quality learning.

¢ Staff develop their own professional portfolios which provide a valuable resource and
ensure continuity and consistency of practice.

+ Effective teaching has resulted in pupils practising higher order thinking skills.

¢ Planning is consistent and tailored to accurately provide for the learning needs of
different groups of pupils.

Pupil Involvement at Winterbourne Boys’ Academy

Playground Buddies

We have Playground Buddies who are selected pupils to help members of staff at break and
lunchtimes in the playground. Pupils interested in becoming Playground Buddies complete
a job application at the beginning of each year, explaining why they would like to be a

Playground-Buddy-and-why-they-think-they-would-be-good-at th€ job. Selected pupils are

given training before working in the playground alongside the supervising adults.
The Playground Buddies are trained to:

¢+ Help pupils. who are lonely;

¢ Support pupils to find solutions to a problem;

¢ Help other pupils to find something if they've lost it in the playground;
' Platanos Trust 19
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PERFORMANCE AND ACHIEVEMENTS OF SCHOOLS WITHIN THE TRUST (continued)

Winterbourne Boys Academy (WBA)
A Successful Ofsted Report (continued)

Pupil Involvement at Winterbourne Boys’ Academy (continued)

Playground Buddies (continued)
+ Teach other pupils new games; and

+ Help to store playtime equipment.

Sporting Success at Winterbourne Boys’ Academy

The cricket team attended both Trinity School and Rokeby School to take part in all day hard
ball cricket events where our pupils showcased their skills. In future we will continue to work
in partnership with Trinity School and use the excellent facilities at that school. Surrey
Cricket Council awarded Winterbourne Boys’ Academy tickets to attend the prestigious Kia
Oval to watch the cricket international between Bangladesh and Australia in July. WBA also
continued work with the Platanos College PE Department as they both hosted events.

Cricket

¢ Selected boys had the opportunity to attend Platanos College Sports Centre, worked
with specialist cricket teacher, Mr Klassen and worked with the Platanos College KS3
cricket team. The WBA pupils were put through their paces, practicing skills and drills
throughout the days and ended with an indoor cricket match.

¢ Platanos College Young Sports Leaders came to WBA to assist with WBA Sports Day
and other selected days throughout the year. These Young Leaders displayed excellent
communication skills and motivated WBA boys.

Community Links at Winterbourne Boys’ Academy
Winterbourne Boys’ Academy has been working with the NFL team, the LA Rams, since

April 2016.

During this time we have been fortunate to have NFL coaches attend Winterbourne Boys’
Academy and work with pupils completing classroom based sessions. We were one of 4
schools selected in the London Borough of Croydon to take part in NFL tournaments,
competing against schools across London as well as attending NFL festivals and meeting
various NFL stars.

The Darel Bryan Foundation was set up in honour of Darel Bryan, who died in 2014 ofa___
brain-tumour.~The Foundation supports the boys at WBA by donating Christmas hampers,

to one family in each class at Winterbourne Boys Academy.

The Darel Bryan Foundation is an umbrella group under Brain Tumour Research. WBA will
be raising funds to support this worthy cause. '
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EDUCATIONAL VISITS ACROSS THE TRUST 2016 - 2017

Educational visits have increasingly become an important feature for enriching the learning
experience of pupils at Platanos Trust schools. It forms part of a broad and balanced
curriculum — a key government requirement and element of the Ofsted inspection
framework.

The educational trips in 2016-2017 have provided different groups of pupils with a different
dimension to their learning. The range of trips was expanded in order to cater for pupils’
needs. They have provided opportunities for pupils to apply and reinforce the knowledge
they have gained in the classroom and extended pupils’ knowledge beyond their subjects.

Educational Trips at Platanos College
For the academic year 2016-2017, there were a total of 208 trips. This is an increase from
the previous and is also the highest number so far recorded.

The total pupil count that took part on trips was approximately 3,073 (note that pupils would
have attended more than one trip) in both Key Stage 3 and Key Stage 4 pupils throughout
the year.

Department Subject-Based Trips
Educational visits were arranged by various departments for both Key Stages. The
departments that had arranged educational trips were:

(a) English

(b) Maths

(c) Science

(d) History

(e) Modern Foreign Languages
(f) Art

(g) Drama

(h) P.E.

The PE department naturally arranged the most trips throughout the year. This was mostly
due to the consistent number of extra-curricular activities and competitions that pupils
participated in

There was also a slight increase in the number of trips organised by other departments
listed above, contributing to the overall increase in the total number of educational visits.
Some of these, for example, were directly related to pupils’ course content, such as GCSE
History to Belgium in order to reinforce learning.
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EDUCATIONAL VISITS ACROSS THE TRUST 2016 — 2017 (continued)

Expansion of trips for specific pupil groups/most able pupils and a creativity focus
This year in particular, we saw a significant expansion in the number of educational visits for
different pupil groups. This complemented the school's drive to cater for our most able
pupils, Most Able disadvantaged pupils, and the promotion of creativity across the school.

The school's Lead Practitioner responsible for Drama and Creativity established a
programme of trips following a survey of pupils across the school. There was an identified
need for educational visits to theatres and similar venues related to creativity. As a result,
there was an increased profile of drama and the theatres arts for the year.

The school also recognised the increased need to cater for our Most Able and most able
disadvantaged pupils. The programme of educational visits therefore had this in mind and
there were a number of trips specifically targeted at such pupils in order to challenge them
and stretch their knowledge base beyond the classroom.

Bespoke trips according to the interests and the progress of the most able pupils were
organised as far as possible including, for example, computer technology workshops with
partner organisations, debating workshops, science and engineering trips, museums,
galleries and trips to universities.

Extra-Curricular/Non-Subject Specific Trips
Non-subject based trips also continued to complement pupils’ learning and development
during the academic year. This included specific activities and disciplines, for example:

Trips related to careers and further/higher education (these included university trips about
university admissions and academic life, HMS Belfast and other engineering trips, the
IntoUniversity development programme, and Enterprise programmes run by Premier League
clubs arranged through the PE department).

(a) Debating — this included training, local and national competitions.

(b) Cuitural trips in partnership with the UKCCEC (UK Chinese Cultural Education Centre).
This is a programme in its infancy introduced in the 2016-2017 academic year for pupils
to learn about cultural diversity and linked to personal skills development.

(c) Service unit trips — this established programme continued throughout the academic
year and included our St. John Cadets, Army Cadets, Girl Guides and Scouts.

The trips included field (training) days, service and charity activities, fundraising related ___

—totheirgroups, and camping trips centred on skills development and cadet certificates.

(d) Work-related learning trips (including career workshops at large business organisations
including UBS, law firms and other work experience providers).

(e) Whole school trips (by year groups) have also been arranged for each year group to
enhance learning each term and as a form of reward for pupils’ achievements. This
included trips to museums (e.g. Science Museum), activity centres and other
destinations of educational value.
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EDUCATIONAL VISITS ACROSS THE TRUST 2016 — 2017 (continued)

Extra-Curricular/Non-Subject Specific Trips (continued)

() The PGL multi-activity residential trips took place for our new Year 7 pupils at the
beginning of the year. This continues to be part of the Year 7 transition programme
and serves to assist pupils to settle into the year group by developing their personal
skills.

(g) Residential trips for our Year 11 pupils also took place in the summer term 2016 to
complement their GCSEs, with a focus on English and maths. Our annual Belgium trip
for our Year 11 History GCSE pupils also took place successfully in early spring.

(h) The cadet field weekends and camps also took place successfully towards the end of
the year. This is part of our Army Cadets’ development and specialist training and
contributes to their work towards certification and awards.

(i) These trips are particularly valuable. Our pupils are almost completely accustomed to
an inner city environment but the field trips present an entirely new environment for
pupils to develop new skills under a structured and focused programme.

Wider Achievements for Platanos College Pupils
The extracurricular trips and activities resulted in some notable achievements by pupils at

Platanos College.

¢ Our pupils in our Debating Society were champions of the Hyde Park Debating
Challenge 2017.

+ National champions of the School Sports Hall Athletics Championships 2017.
¢ Our girls’ Key Stage 3 football team won the South London football league for 2017.

¢ Our Year 10 girls were ambassadors for the Cage Cricket annual event organised by
the England and Wales Cricket Board.

+ Our team of pupils involved in the Dragon Dance Project performed at the London Eye
new year ceremony organised by the local council and associated dignitaries.

+ Our Year 8 pupils achieved second place at the Salters’ Chemistry Festival.
Educational Trips at Winterbourne Boys’ Academy

The Range of Trips
During the academic year of 2016-2017, there were a total of 47 educational trips. This is
comparable and a slight increase from the previous academic year of 42 educational trips.

The total pupil count that took part on trips was approximately 1,102 pupils (note that pupils
would have attended more than one trip).

There were trips for both Lower Key Stage 2 and Upper Key Stage 2 pupils throughout the
year. There were naturally more educational trips for Years 3, 4 and 5 due to the extra

exam and revision commitments of the Year 6 pupils.
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