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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes
of both a Trustees’ report, and a Directors’ report under company law.

The Trust operates 13 schools in Norfolk and Suffolk, ranging from primary through to sixth form.
Structure, governance and management

a. Constitution

The Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Trust.

The Trustees of Inspiration Trust are also the Directors of the charitable company for the purposes of company
law.

The charitable company operates as Inspiration Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

b. Members' liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a Member, or within one year after they cease to be a Member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a Member.

¢. Trustees' indemnities

Trustees benefit from indemnity insurance purchased at the Trust's expense to cover the liability of the Trustees
which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or breach
of trust or duty of which they may be guilty in relation to the Trust, provided that any such insurance shall not
extend to any claim arising from any act or omission which the Trustees knew to be a breach of trust or duty or
which was committed with reckless disregard to whether it was a breach of trust or duty or not and provided
also that any such insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution
brought against the Trustees in their capacity as Directors of the Trust.

in accordance with normal practice the Trust has purchased insurance to protect Trustees and officers from

claims arising from negligent acts, errors or omissions occurring whilst on Trust business. The insurance
provides cover up to £10m on any claim.

d. Method of recruitment and appointment or election of Trustees

The management of the Trust is the responsibility of the Trustees who are elected and co-opted under the terms
of the Memorandum of Association.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

Training and induction provided for new Trustees is assessed based on their existing experience.

Where necessary induction includes training on educational, legal and financial matters. All new Trustees are
encouraged to visit the various schools, and have the chance to meet with principals, staff, and students, and
are provided with key documents such as the Articles of Association, policies, procedures, accounts, budgets,
plans and other documents they need to undertake their role as Trustee.

f. Organisational structure

The Trust has arranged its business in such a way that responsibilities and lines of accountability are clearly
identified. The Trustees are responsible for setting general policy, adopting an annual plan and budget,
monitoring its financial and operational performance and making strategic decisions about the operation and
management of the Trust, including making senior staff appointments.

Local Governing Bodies (LGB) have been established for each school or federation of schools. As committees
of the Trust Board, LGBs have delegated responsibility for key aspects of the running of schools although the
Trust Board retains formal accountability for their operation and the strategic management and policies of the
Trust as a whole. A dedicated Audit and Risk Committee of the Trust Board has been constituted to scrutinise
risk management and governance. The Trust Board, the Local Governing Bodies and any associated sub
committees each meet at least once a term.

The day to day management of the Trust is the responsibility of the Chief Executive Officer. The day to day
running of the individual academies is delegated to their principals, with oversight in defined areas by
committees of the Board sitting as Local Governing Bodies.

g. Arrangements for setting pay and remuneration of key management personnel

Arrangements for setting the pay and remuneration of the Trust's key management personnel are approved by
the Trust Board. The Trust's teachers' pay policy is based on the national agreed pay scale as outlined in the
School Teachers Pay and Conditions Document. The Trust adheres to Local Government pay arrangements for
support staff and follows the Local Government pay spine.

h. Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the Trust to publish
information on facility time arrangements for trade union officials at the Trust. The Trust confirms that there were
no employees acting as trade union officials within the meaning of these regulations during the year ended 31
August 2019. Facility time is not provided by the Trust and therefore no employee spent time on facility time and
no percentage of the pay bill was spent on facility time.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

i. Related parties and other connected charities and organisations

Owing to the nature of the Trust's operations and its close working relationships with local public and private
sector organisations, transactions may take place with organisations in which a Trustee has an interest. All
transactions with such organisations are conducted at arm'’s length and in accordance with the Trust’s financial
regulations and normal procurement procedures. Further details of related party transactions are set out in Note
30.

Friends of Hethersett Academy and Friends of Cromer Academy Trust are registered charities which fundraise
for the respective schools. During the year donations totalling £1,083 were received from Friends of Cromer
Academy Trust and donations totalling £120 were received from Friends of Hethersett Academy.

Objectives and activities
a. Objects and aims

The aim of Inspiration Trust is to transform education in the East of England, working as a family of schools to
deliver academic excellence for the young people of Norfolk and Suffolk.

b. Objectives, strategies and activities

The Trust's objectives are set out in its Articles of Association. In summary, the Trust’s purposes are to;

. advance for the public benefit education in the United Kingdom
. promote for the benefit of local communities’ provision of facilities for recreation or other leisure time
pursuits

To meet these objectives, the Trust aims to:

. be the first choice of school in our local communities by offering outstanding education and the
opportunities to enable our pupils to achieve

. be a model of best practice for inclusion of all our learners, including the most vulnerable and
disadvantaged

. have exceptional pedagogy and curriculum in all of our schools, enabling us to be a top performing
Trust

. be an employer of choice for leaders, teachers and support staff

Specific priorities for the year ahead include:

. Continued development of the Trust’s inclusion vision to ensure we are meeting the needs of all of our
pupils, with particular focus on attendance, behaviour and Special Educational Needs and Disability
(SEND) strategy

c. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities (continued)

d. Equal opportunities

The Trustees recognise that equal opportunities should be an integral part of good practice within the
workplace. The Trust has established equal opportunity in all areas of its activities including creating a working
environment in which the contribution and needs of all people are fully valued.

e. Employee involvement

The Trustees encourage staff contributions at all levels and close collaboration between the academies.
Principals also meet regularly to share knowledge and best practice. The Trust intranet provides information
and access to internal and external professional development and support. Academies hold regular meetings
and briefings. New staff are fully inducted and teachers take part in training before the start of and during the
school year.

f. Disabled persons

The policy of the Trust is to support the employment of disabled persons both in recruitment and by retention of
employees who become disabled whilst in the employment of the Trust, as well as generally through training
and career development.

Strategic report
Achievements and performance
a. Achievements and performance

Exam results
Key Stage 2

The proportion of pupils meeting the expected standard at the end of Key Stage 2 has increased by 14% over
the last three years. Stradbroke Primary Academy continued to excel, with 87% of children achieving the
expected standard in reading, writing and mathematics. There were also improvements on the same measure
for Norwich Primary Academy and Cobholm Primary Academy. After a challenging year, there was a dip in
results at Great Yarmouth Primary Academy, but this has been fully reviewed to ensure additional support is in
place to enable results to improve significantly in the future.

GCSE

The Trust recorded its best ever GCSE results, with a 7% increase in pupils achieving 9-5 grades in English and
maths, supported by increases in Attainment 8 and Progress 8 scores.

Jane Austen College received its first set of GCSE results as a free school, with 75% of students achieving 9-4
grades in English and Maths. Provisional Progress 8 scores also indicate that they will be within the top ten
percent of schools nationally.

Hethersett Academy continued to achieve top results, with 82% of pupils achieving 9-4 in English and Maths,
and there were also significant rises in results at Hewett Academy, Thetford Academy and Great Yarmouth
Charter Academy. .
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Achievements and performance (continued)

Cromer Academy and East Point Academy both maintained their 9-4 grades and are aiming for improvement in
the future.

Key Stage 5

Another strong set of results at Key Stage 5 meant a record eight students from Inspiration Trust secured places
at Oxford and Cambridge.

Students at Jane Austen College achieved the top A*-C pass rate of all Norwich state schools for the second
year running.

Sir Isaac Newton Sixth Form, as a specialist maths and science sixth form, is building a strong reputation for
supporting students in gaining places to read these subjects at top universities, whilst bucking the national trend
for the number of girls going on to study STEM subjects further.

Thetford Academy maintained its pass rate, but more pupils than ever before will be heading to university
following their results.

Ofsted

Following adoption in to the Trust in 2017 as an Inadequate school, Great Yarmouth Charter Academy achieved
its first Good rating from Ofsted in 11 years. The school was recognised for establishing a culture where there
are high expectations of behaviour, which has resulted in a calm and purposeful learning environment.

Charles Darwin Primary, which opened in September 2016, achieved an Outstanding in all areas judgment from
Ofsted following its first inspection as a free school. The school, which becomes the third within the Trust to be
rated as Outstanding, was praised for highly effective teaching, an extensive range of extra-curricular
opportunities and excellent pupil behaviour. The school's nursery provision was also rated Good during its
separate Ofsted visit.

Great Yarmouth Primary Academy was judged Inadequate following inspection in November 2018, a rating and
report which the Trust strongly disputes. A new principal took up post in January 2019 and, following a review of
the provision, identified the areas for improvement. An extensive plan is in place to move rapidly away from a
special measures judgment by embedding sustainable changes to drive improvement.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

Strategic School Improvement Fund

The Trust's primary SSIF project, which aimed to improve reading outcomes for disadvantaged pupils using a
knowledge rich curriculum, came to a successful conclusion in the summer. A cohort of 324 Key Stage 2 pupils

from Norfolk and Suffolk, of which 75% were classed as disadvantaged, were involved in the project, which
comprised:

. A deliberately sequenced, fully-resourced project curriculum, structurally embedding specific vocabulary
. A set of teaching techniques to secure pupil engagement with content and its long-term retention
. A sustained and responsive teacher development programme

The reading scores of the whole cohort were significantly improved by the project, with the scores of the
disadvantaged pupils increasing an average of 3.34 points, serving to bring them closer to national average and
thus reducing the ‘disadvantage gap’. The project has also equipped teachers to deliver a knowledge-centred
curriculum with high leverage teaching techniques beyond the lifetime of the project.

Teacher training

2018-19 saw the first cohort of 54 trainee teachers receive their Qualified Teacher Status through Inspiration
Teacher Training. Trainees spent a year gaining teaching experience in placements across the Trust family of
schools and its partner schools in East Anglia, as well as receiving subject specific training at the Trust's
Curriculum Centre. 15 of these trainees were offered teaching roles within Inspiration Trust following completion
of their training.

Continuous professional development for staff

The Trust commenced its ‘Aspiring to Headship’ programme, an opportunity for high potential future school
leaders to learn the skills they need to become the best in their field. The programme includes bespoke CPD,
networking events and visits to other high performing schools, all to help them achieve their full potential as
future principals.

Great Yarmouth Charter merger

September 2018 saw the effective merger of Trafalgar College and Great Yarmouth Charter Academy. This
entailed the closure of Great Yarmouth Charter Academy as a converter academy, and the relocation and
renaming of Trafalgar College as a continuing free school, but operating under the name of Great Yarmouth
Charter Academy. In April 2019, students based at the former Trafalgar College were formally moved to Great
Yarmouth Charter Academy, allowing all pupils to come together on a single site and benefit from greater
shared facilities. Transport between the sites, as well as replacement uniforms, helped with the smooth
transition.

Work started in June 2019 to increase the capacity of Great Yarmouth Charter Academy following the merger.
Developments include a new build science block which includes seven labs and two teaching spaces, as well as
a new multi-use games playing area, with completion expected by September 2020. Other existing areas of the
school will be reconfigured and refurbished, resulting in a larger dining hall and servery, as well as space for the
planned new sixth form, scheduled to open in September 2021.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Achievements and performance (continued)
Capital projects

With rising demand for places, expansion at Hethersett Academy commenced in May 2019, in partnership with
Norfolk County Council. The new build block comprises of 13 classrooms, 2 art rooms, a media suite and a
multi-use, double height hall. The works, which are due to complete by September 2020, will also include
additional areas for sports.

Work has now commenced on East Point Academy’s Priority School Build Phase 2 project, which is replacing or
refurbishing spaces that were not deemed suitable. This will include new build replacement teaching spaces for
science and maths, as well as refurbishment of sport facilities, with work due to complete by June 2021.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

b. Key performance indicators

Education KPIs

Ofsted - overall inspection outcomes

Charles Darwin Primary

Cobholm Primary Academy
Cromer Academy

East Point Academy

Great Yarmouth Charter Academy
Great Yarmouth Primary Academy
Hethersett Academy

The Hewett Academy

Jane Austen College

Norwich Primary Academy

Sir Isaac Newton Sixth Form
Stradbroke Primary Academy
Thetford Academy

National examination results

Pre-Trust
Free school
Inadequate
Good
Inadequate
Free school
Satisfactory
Inadequate
Inadequate
Free school
Satisfactory
Free school
Inadequate
Inadequate

2018/19

2018/19

2018/19

Key Stage 2

% Expected Standard RWM

2016/17 2017/18
Cobholm Primary 18% 40% 45%
Great Yarmouth Primary 41% 50% 40%
Norwich Primary 44% 52% 60%
Stradbroke Primary 70% 81% 87%
Key Stage 4

% 9-5 English and Maths

2016/17 2017/18
Cromer Academy 31% 36% 37%
East Point Academy 43% 39% 38%
Great Yarmouth Charter n/a 27% 38%
Hethersett Academy 67% 65% 65%
Hewett Academy 29% 17% 25%
Jane Austen College n/a n/a 54%
Thetford Academy 25% 18% 32%
Key Stage 5

% Grades A*-C

2016/17 2017/18
Jane Austen College 83% 88% 82%
Sir Isaac Newton Sixth Form  78% 73% 80%
Thetford Academy 59% 50% 50%

Most Recent
Outstanding
Requires improvement
Good

Good

Good
Inadequate
Outstanding
Good

Good

Good
Outstanding
Good

Good
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Financial review
a. Financial review

The vast majority of the Trust's income and expenditure comes from the Education and Skills Funding Agency
(ESFA). These grants and the associated expenditure are shown as restricted funds in the consolidated
statement of financial activities. -

The Trust also receives grants for fixed assets from the Department for Education for capital expenditure and
building works. In accordance with the Charities Statement of Recommended Practice (Charities SORP (FRS
102)) and the Academies Accounts Direction 2018 to 2019, these grants are shown in the statement of financial
activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by
annual depreciation charges over the expected useful life of the assets concerned.

During the year ended 31 August 2019, the Trust incurred total expenditure (excluding depreciation) of
£45,987,520, which was covered by grant funding from the ESFA and other income.

The in-year surplus, being the increase in unrestricted funds and restricted general funds (excluding pension
reserve) is £717,080. The increase in funds has been achieved by continued implementation of Integrated
Curriculum Financial Planning across all Trust academies, as well as additional income being generated. The
£1,516,747 School Condition Allocation carried forward within restricted general funds has been budgeted to be
fully spent at the start of the 2019/20 academic year on building and maintenance projects within the
academies.

At 31 August 2019 the net book value of fixed assets was £85,491,139 (2018: £85,371,644). These assets were
used exclusively for providing education to the Trust's pupils and related support services.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {(continued)
Financial review (continued)

b. Financial risk management objectives and policies

The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating to its
reputation, funding, staffing, safety, safeguarding and regulations, and buildings and facilities.

The Trustees review risk management arrangements that include a Risk Management Strategy and a strategic
risk register. During the year, the strategic risk register was reviewed and updated by the Audit and Risk
Committee.

The strategic risk register seeks to identify in relation to each of its schools the likelihood of an event occurring,
its impact, and mitigating actions that might be utilised to reduce or dissipate the risk where appropriate. Risks
are considered under educational, financial, health and safety, and reputational headings.

The Trustees acknowledge that they have overall responsibility for ensuring that the Trust has an effective,
sound and appropriate system of controls, financial and otherwise. They are also responsible for keeping proper
accounting records which disclose with reasonable accuracy at any time the financial position of the Trust which
ensures the financial statements comply with the Companies Act. The Trustees also acknowledge responsibility
for safeguarding the assets of the Trust and hence for taking reasonable steps for the preventlon and detection
of fraud and other irregularities wh|Ie complymg with relevant laws and regulatlons

The Trust's system of internal ﬁnanmal control is based on a framework of regular management information and
administrative procedures including the segregation of duties, monitoring of controls, training of staff and a
system of delegation and accountability.

The purpose of the Trust's Finance Manual is to provide instruction and guidance to Trustees, chairs of Local
Governing Bodies, academy principals and the central support staff, and ensure that each academy within the
Trust maintains and develops systems of financial control which conform to the requirements both of propriety
and of good financial management.

UHY Hacker Young, as an independent internal audit function, provides further assurance to the Trustees. UHY
Hacker Young carries out internal audit assignments, performing a range of checks on the Trust's systems.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Financial review (continued)

c. Reserves policy

The Trust held fund balances at 31 August 2019 of £76,815k (2018: £82,321k) comprising £74,537k (2018:
£81,258k) of restricted funds, including a pension reserve deficit of £13,047k (2018: £6,320k) and £2,278k
(2018: £1,063k) of unrestricted general funds.

The Trust aims to set balance in-year revenue budgets annually, with any surplus at the Trust level held for
investment and other initiatives to improve teaching and learning at the Trust's academies.

The policy of the Trust is to carry forward a prudent level of resources designed to meet the long-term cyclical
needs of renewal and other unforeseen contingencies. Target levels of free reserves, being funds which can be
used for the general day to day running of its academies, should be within the range 3-5% of the annual GAG
income, dependent on the view of the Trustees as to the current position of the Trust in respect of cyclical
needs. We consider our free reserves to be the total of unrestricted reserves and GAG funds carried forward
within restricted general funds. Combined, these represent 6.6% of GAG income at 31 August 2019, therefore in
excess of target. The key priorities for these surplus reserves are investment in IT infrastructure across the
Trust, as well as development of our inclusion strategy.

d. Investment policy

The Trust's investment policy is to invest surplus cash reserves on deposit with banks with a high credit rating
where the capital invested is guaranteed. Investment returns are reviewed during the year to ensure that returns
are maximised whilst safeguarding the funds invested.

e. Principal risks and uncertainties

All major risks to which the Trust is exposed are contained in a risk register that is continuously reviewed by the
Audit and Risk Committee and Trust Board. Appropriate policies, systems and procedures are in place to
manage risks.

The principal risks have been identified as:

. Reputational — the continued success of attracting sufficient numbers of students to the academies by
maintaining and improving educational standards and maintaining the Trust's purpose and offering. This
includes working closely with the communities our academies serve.

. Government funding - the Trust has considerable reliance on the continued government funding
through the ESFA/DfE. There is no assurance that government policy or practice will remain the same,
and as such the Trust needs to ensure it is efficient in its use of financial resource.

. Staffing — the ability to recruit, retain and train quality staff. There is a nationwide shortage of qualified
teachers, with high numbers of individuals leaving the profession. This is being addressed by our Initial
Teacher Training programme to provide more newly qualified staff, as well as continuing to develop our
personal professional development offer.

. Buildings and facilities — ensuring the estate under the control of the Trust remains safe, secure and
compliant. This is done primarily through planned School Condition Allocation spending.

Page 13



INSPIRATION TRUST
(A company limited by guarantee) -

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Financial review (continued)

f. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason the Trust
Board continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the accounting policies.

Fundraising

For the period under review the Trust did not operate a formal fundraising programme in conjunction with any
commercial or professional fundraisers. The Trust has applied on a targeted basis for specific grant
programmes operated by individuals and organisations where these have been identified as offering
opportunities to further the Trust's charitable aims. The Trust also benefits from occasional volunteer fundraising
by parent teacher associations and similar groups.

The nature of our fundraising activities means the Trust does not subscribe to any voluntary fundraising
schemes or standards, and we do not have any commercial third-party fundraising on our behalf requiring
monitoring in relation to vulnerable people, unreasonably intrusive or persistent fundraising approaches, or
undue pressure to donate.

The Trust has not received any formal complaints in regards to fundraising activities.
Plans for future periods

The Trust will continue to review and evolve our curriculum offer to ensure we are both a high performing family
of schools, as well as becoming a model of best practice for inclusion of all our learners.

We will continue to focus on the training, development and retention of our staff through professional
development, with the aim of becoming an employer of choice in our region.

Funds held as custodian on behalf of others

The Trust does not act as the Custodian Trustee of any other charity.
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INSPIRATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company Directors, on 13 December 2019 and signed on its behalf by:

------------------------------------------------

Mr D Tibble
Chairman
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INSPIRATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Inspiration Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Inspiration Trust and the Secretary of State for Education. They are also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee ) Meetings attended Out of a possible

Mr D Tibble, Chairman

Dame R de Souza

Mr J Hanson-Smith

Mr J Hodgson (resigned 14 December 2018)
Mr D Earnshaw CBE

Ms H Mills CBE

Professor C Diamond CBE (appointed

14 December 2018)

HLEbbOOOOO®
OONIIOOD

The Trustees have overseen all financial planning, budgeting and longer term forecasting to ensure all elements
of the Trust are soundly managed. Liquidity, sustainability and affordability are key focus areas of the Trust
Board with particular attention paid to longer term investment and development of each of the sites.

The Trustees have discharged their responsibilities in this regard by consideration of; (i) detailed regular
financial reports prepared by senior Trust staff to the Trust Board; (ii) feedback from the Governing Bodles and
(iii) feedback from ad hoc finance working parties convened to consider specific issues.

Governance review

Lord Agnew formally resigned as a Member following the necessary changes to the Trust's Articles of
Association.

The Trust continues to have regard to the Department for Education’s Academies Financial Handbook and
Governance Handbook and we periodically review arrangements to ensure compliance with statutory and
regulatory requirements and the operational needs of the Trust and its schools.
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INSPIRATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Audit and Risk Committee (A&R) is a committee of the Trust Board and is constituted to provide a broad
and effective scrutiny of risk management and governance within the Trust.

During the period under review, the A&R Committee met 4 times.

Attendance during the year at meetings was as follows:

Trustee Meetings attended ' Out of a possible
Mr J Hanson-Smith 4 4
Mr M Gibbins 4 4
Mr J Longfield 3 4
Mr J Mason 3 4

Review of value for money

As Accounting Officer the Chief Executive Officer has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided-good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Trust has delivered
improved value for money during the year by:

Improving the effectiveness of resource use:

. Ensuring resources are targeted at school improvement priorities for the continuation of improved
outcomes at all our academies )

. Ensuring that spending on goods and services is reviewed to deliver economies of scale where possible,
whilst also ensuring quality of provision through monitoring of contracts

. Ensuring all estates within the Trust are kept in a good state of repair and are a suitable place for
students to achieve the best outcomes

. Offering significant professional development to continue to develop our staff

Ensuring financial effectiveness:

The Trust Board includes significant experience of education and wider industry, and regularly conducts reviews
to ensure there is sufficient expertise within the Trust to challenge on ensuring value for money. If required, the
Trust will consult with professional experts to advise on financial aspects.

The Trust finance team will produce financial reports highlighting any significant variances to budgets, allowing
individual academies and the Trust Board to undertake any necessary remedial action.

Maximising income generation:

The Trust actively seeks opportunities to bid for additional funding to support the school improvement work we
are already doing.
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INSPIRATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Inspiration Trust for the period 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal on-going process for identifying, evaluating and managing the Trust's
significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees
. regular reviews by the Trust Board of reports which indicate financial performance against the forecasts

and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties

identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
UHY Hacker Young as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Trust's financial systems. In particular the checks carried out in the current period included:

HR recruitment and training.
Payroll and expenses

Fixed assets

Estates strategy

Governance

Procurement and value for money

All internal audit reports are reviewed by the Audit and Risk Committee, and on a periodic basis, the reviewer
reports to the Board of Trustees through the Audit and Risk Committee on the operation of the systems of
control and on the discharge of the Trustees' financial responsibilities.
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INSPIRATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

. the work of the internal auditor

. the work of the external auditor

Approved by order of the members of the board of Trustees on 13 December 2019 and signed on their behalf
by:

Dame R de Souz
Chairman Accounting Officer
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INSPIRATION TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Inspiration Trust | have considered my responsibility to notify the Trust Board and the
Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with terms
and conditions of all funding received by the Trust, under the funding agreement in place between the Trust and
the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of
the Academies Financial Handbook 2018.

I confirm that | and the Trust Board are able to identify any material irregular or improper use of all funds by the
Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding agreement
and the Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

(.

---------------------------------------------

Dame R de Souza
Accounting Officer
Date: 13 December 2019
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INSPIRATION TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention’and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 13 December 2019 and signed on its behalf by:

C 7,
K G T

Chairman
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INSPIRATION TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
INSPIRATION TRUST

Opinion

We have audited the financial statements of Inspiration Trust (the 'Trust’) for the year ended 31 August 2019
which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts
Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Trust's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Trust's ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for
issue.
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INSPIRATION TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
INSPIRATION TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Other
information includes the Reference and Administrative Details, the Trustees' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material- misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report inclhding the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us-to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.
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INSPIRATION TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
INSPIRATION TRUST (CONTINUED)

Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the Directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no
realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
Members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its Members, as a body, for our audit work, for this report, or for the opinions we have formed.

Frank Shippam BSc FCA DChA (Senior statutory auditor) -
for and on behalf of

MA Partners Audit LLP

Chartered Accountants and Statutory Auditors

7 The Close

Norwich

Norfolk
NR1 4DJ

16 December 2019
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