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Humber Education Trust

Trustees' Report for the Year Ended 31 August 2020

The Trustees present their annual report together with the financial statements and auditors' report of the charitable
company for the year ended 31 August 2020. The annual report serves the purposes of both a trustees’ report, and
a directors' report under company law.

During the year the Trust has grown from 12 to 13 schools. One existing academy school (Cambridge Park
Academy) transferred to the Trust on 1 April 2020.

Structure, governance and management
Constitution

The Academy Trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The
company registration number is 08682547.

The Governors act as the Trustees for the charitable activities of Humber Education Trust and are also the
Directors of the charitable company for the purposes of company law. Details of the Trustees who served
throughout the year except as noted are included in the Reference and Administrative Details on page 1.

The Academy Trust operated thirteen academies during the year as follows:

+ Adelaide Primary School

» Broadacre Primary School

» Cambridge Park Academy (Special)

« Christopher Pickering Primary School
« Clifton Primary School

* Frederick Holmes School (Special)

» Ganton School (Special)

» Maybury Primary School

» Neasden Primary School

* Parkstone Primary School

« St Nicholas Primary School

» Tweendykes School & Sixth Form (Special)
» Woodland Primary School

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

Trustees' indemnities

The Academy through its Articles has indemnified its Governors to the fullest extent permissible by law. During the
period the Academy also purchased and maintained liability insurance for its Governors. The insurance provides
cover up to £2,000,000 on any one claim.

Method of recruitment and appointment or election of Trustees

The company’s Memorandum and Articles of Association are the primary governing documents of the Academy.
The number of members shall be not less than three but, (unless otherwise determined by ordinary resolution) shall
not be subject to any maximum. The CEO shall be treated for all purposes as being an ex officio Trustee.

The Secretary of State may also appoint additional Governors if he feels it appropriate and ultimately has the power
to in effect take over the Governance of the Academy. The Secretary of State has not appointed any additional
Trustees.

The Trustees appointed have been carefully selected to establish a broad, diverse and effective skill set. New
Trustees are identified after a skills audit of existing Trustees is conducted to identify areas of weakness. All
prospective Trustees go through a rigorous and robust selection process to ensure that the board is constantly
self-improving and effective challenge takes place.
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Humber Education Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. Where necessary,
induction will provide training on charity and educational, legal and financial matters. All Trustees are given the
opportunity to tour the academies and the chance to meet with staff and students. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. They are also provided with the Directors’ Code of Conduct.

As appointments of new Trustees are infrequent, induction tends to be on an informal basis and is tailored to the
needs of the individual. Trustees and Local Governors are all encouraged to attend a wide range of training
provided by the Trust and the Governors Team.

Arrangements for setting pay and remuneration of key management personnel

The Trust has established a pay committee comprising of Trustees who are not employees of the Trust:

- to make decisions in relation to centrally employed staff pay, in accordance with the agreed Pay Policy.

« to make decisions in relation to Headteachers’ pay, based on CEO and LGB recommendations and performance
management outcomes.

The Trustees conduct the appraisal and pay progression for the CEO.

The CEO conducts the appraisal of the Central Team staff and the Headteachers of the schools. The Trustees
agree pay progression for these staff.

Headteachers conduct the appraisal for teachers in their schools. Local governing bodies have their own pay
committees to agree pay progression for teachers.

Organisational structure
There are three layers of governance.

Members
- Members control the strategic direction of the Trust and appoint Trustees.

Trustees

» Trustees retain accountability and responsibility for the strategic operation of Humber Education Trust and the
academies within it.

« Trustees have oversight of the curriculum, standards, progress and outcomes of the Trust and the individual
academies.

. Trustees have oversight of the finances and risk management of the Trust and the individual academies.

Local Governing Bodies

- LGBs guide, support and monitor the work of the academies in school improvement and education.
» LGBs ensure clarity of vision, ethos and strategic direction at each academy.

+ LGBs hold Headteachers to account for the educational performance of the academy and its pupils.
 LGBs oversee the financial performance of the academies and ensure that money is well spent.

» LGBs advise the CEO and Trustees as appropriate and necessary.

The day to day management of the Trust is the responsibility of the CEO who has operational responsibility for the
leadership and management of the Trust. They are supported in this by the Strategic School and Improvement
Lead/Deputy CEO and the Chief Financial Officer. Central services are provided by the central management team
including the CEO, HR Specialists, the Strategic School and Improvement Lead/Deputy CEO, Strategic SEND
Lead and the Chief Financial Officer.

The Trustees have operated three committees for 2019/20:
* Curriculum & Standards

» Finance & General Purposes

* Audit

Local Governing Bodies are also committees of the Trust and discharge their duties on behalf of the Trustees,
working within the remit of an agreed and understood Scheme of Delegation, including Financial Regulations.
The Accounting Officer is Mrs R E Wilkes.
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Humber Education Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Connected organisations, including related party relationships

Humber Education Trust works in partnership with a range of organisations to benefit and enhance the provision
and support offered to schools within its Trust. The facilities time for the Trade Union Representatives includes
NEU, NAHT, NASUWT, Voice, ASCL, Unison, Unite and GMB and is purchased through a pooled budget
arrangement. Humber Education Trust is not the employer of the Trade Union Representatives.

Governors and Trustees are drawn from the local and wider community and from time to time it is possible that the
Trust will enter into transactions with organisations which a Trustee or Governor may have an interest. All such
transactions are reflected in the Trust's Register of Business Interests, published on the Trust website. These are
duly considered at all levels of governance to ensure that any such transactions are in line with Academy Financial
Handbook regulations.

The Trust had no related party transactions or any other connected charities and organisations for the academic
year 2019 ~ 2020.

The Trust Board and its committees must meet regularly to discharge their responsibilities as per the Articles of
Association.

Engagement with employees (including disabled persons)

Humber Education Trust follows the principle that all changes affecting staff, children and family involves due
process and for staff to feel part of a community that does things with rather than to people. Staff are consulted on
a range of matters at both Trust and school level.

Humber Education Trust is committed to the equality of opportunity for all employees, including those with a
disability. From recruitment, our application forms highlight the Two Ticks positive. This continues through to
training opportunities and in further career development. The Trust adopted the Local Authority model policy on
conversion and this has been supplemented by individual school level policies.

Engagement with suppliers, customers and others in a business relationship with the trust

The Trust continues to develop its relationships with key suppliers, it has been made difficult by the current crisis
but telephone, Zoom, Teams and a limited amount of face to face meetings has made this possible. The Trust
maintains a list of contracts in our Every System, with a full list of suppliers in our Financial system. Homeworking
has enabled all planned procurement to be fulfilled and contact with suppliers has been managed remotely. This
did not negatively impact the process. Communication actually increased with the use of Zoom, Teams etc.

it is important that our business relationships are beneficial to both sides and lines of communication are
maintained to maximise the value to the organisation. Time spent with suppliers can help to increase the use of
their service whilst ensuring for example purchased software is further developed for the advantage of the Trust.

The local community is a beneficiary of the Trust, please refer to the Public Benefit section of the Trustee Report on
page 7 for more details.
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" Humber Education Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Objectives and activities

Objects and aims
The Academy Trust's objects (“the Objects”) are specifically restricted to the following:

To advance for the public benefit, education in the United Kingdom, by establishing, maintaining, carrying on,
managing and developing schools offering a broad and balanced curriculum; or educational institutions which are
principally concerned with providing full-time or part-time education for children of compulsory school age who, by
reason of iliness, exclusion from school or otherwise, may not for any period receive suitable education unless
alternative provision is made for them; or 16 to 19 Academies offering a curriculum appropriate to the needs of its
students; or schools specially organised to make special educational provision for pupils with Special Educational
Needs. :

The principal activity of Humber Education Trust is to provide the highest quality education for all children within our
schools, and to influence and support the quality of provision across the City of Hull and our wider regional area.
Our ethos is ‘Everybody counts and every moment matters’. The Trust strives to ensure that every child receives
high quality teaching and learning opportunities. Our schools also lay the foundations of character, citizenship and
respect for others to prepare children for life and to encourage social mobility.

Objectives, strategies and activities

Humber Education Trust was formed to provide the best possible education for Children in Hull and the wider local
area. It also intends to provide a focal solution to sponsorship so schools in difficulty can access a local sponsor.
The Academy Trust also offers school to school support and high quality CPD (Continuing Professional
Development) for schools.

Humber Education Trust is committed to:

» Work ethically and with mutual respect and collaboration.

» Provide a caring and safe environment where responsible, tolerant and principled global citizens can grow.

» Develop creative, enquiring and resilient learners with a thirst for knowledge.

» Promote success and celebrate effort.

» Provide a vibrant, challenging and enriching curriculum by encouraging fresh thoughts and outward-looking ideas.
« Ensure that all staff have outstanding continual professional development and feel appreciated and supported.

» Embrace technology, to reflect the changing needs of our world.

+ Play our part in this strong community and provide support for all the families within it.

* Recognise the diverse needs of our community, to ensure that children and young people from all backgrounds
thrive.

- Drive financial efficiencies, seek best value and save money in order to reinvest in the classroom.

Humber Education Trust's vision is to develop a high performing Multi Academy Trust that delivers the very best
educational experience for all children and young people. We will grow, develop, support and improve our schools
across the Trust, with a clear focus on raising standards, encouraging innovation and strengthening the ethos of
the Trust to ensure that we have a positive impact on all of the children and young people within the Trust.

Humber Education Trust is also recognised by the DfE as an Academy Sponsor. This means that through the
Trust, we are held accountable for sponsored schools who may join us, to ensure improvement in outcomes and
taking responsibility for their performance and financial arrangements.

Humber Education Trust is supported by a strong Trust Board who provide effective support and the challenge
required to ensure that we build on our track record of excellence to provide strategic partnerships to improve
quality, share best practice and operate effectively and efficiently. We believe passionately that every penny that
comes into a school should be spent on the development and provision of a first class standard of education for all.
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Humber Education Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Public benefit

As an all-inclusive Academy Trust, promoting educational activities and community use of its facilities, the trustees
believe this meets the Public Benefit test as required under Charity Law. The main public benefit delivered by the
trust is the maintenance and development of a high quality education to all pupils in its care. It is the trustees aim to
provide outstanding teaching and tearning opportunities in all schools within the Trust.

To this end the Trust currently runs 13 academies serving over 3,000 pupils aged 2-19 and their families.

Through the provision of educational and extra-curricular activities, the Academy Trust aims to contribute
considerable benefit to the local community.

The Trust involves the community in a variety of ways:

« Family learning opportunities

 Adult learning opportunities

« Early help and support

« Strong links with partner schools, agencies and the wider community
« Visits and visitors

« A range of out of school events and activities

Perhaps the greatest benefit that the Academy Trust can offer is the provision of an education that maximises each
student’s potential to develop principled, informed, open minded and confident citizens who respect the beliefs of
others and who are determined to make a positive contribution to society.

The Trustees have considered the impact of the public benefit requirement including the guidance issued by the
Charity Commission. :
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Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Achievements and performance
Ofsted Inspections this year:

No schools had an Ofsted inspection during the academic year 2019 - 2020.

Pupil numbers - Census 1st January 2020

School Number on Roll
Adelaide Primary School 447
Broadacre Primary School 366
Cambridge Park Academy 222
Christopher Pickering Primary School 450
Clifton Primary School 336
Frederick Holmes School 93
Ganton School 171
Maybury Primary School 227
Neasden Primary School 232
Parkstone Primary School 347
St Nicholas Primary School 204
Tweendykes School 159
Woodland Primary School 203

Key performance indicators

The Trust uses the following financial KPIs for benchmarking purposes:

Teacher: Pupil Ratio; Teaching costs per pupil, Overall staffing costs per pupil; Total expenditure per pupil

The KPIs are discussed with schools every term to challenge/question forecasting. Trustees received a
consolidated benchmarking report produced from the Trust forecasting which is discussed and minuted at each
meeting. This is refreshed every term so data is under ongoing review.

We began using the DfE school resource management toolkit in Autumn 2018 which compares each school to

similar schools nationally. This is taken by each school to their local governing body for discussion and explanation
and updated on an annual basis.
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Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Finance % InFinance % InFinance % In
Year Spend Year Spend Year Spend

Teacher /pupil % Staff cost v

2019/2020 2020/2021 2021/2022 Staff/ pupil ratio

ratio income
Adelaide : . . o,
Primary 101 100 103 1:19 1:8 76%
Broadacre . . o
Primary 98 93 97 1:19 1:10 75%
Christopher
Pickering 98 94 98 1:24 1:10 76%
Primary
Clifton Primary 101 99 103 1:16 1.7 79%
Maybury . .
Primary 99 102 107 1:18 1:18 76%
Neasden 97 98 107 1:20 1:10 73%
Primary ’ '
Parkstone . . 0
Primary 99 100 107 1:22 1:12 76%
St Nicholas . . . o
Primary 100 97 104 .1.23 1:10 77%
Woodland . . 0
Primary 98 100 105 1:20 1.7 76%
Ganton School 99 100 105 1.7 1:2 80%
Frederick . . .
Holmes School 95 97 101 1.7 1:2 76%
Tweendykes . .
School 97 96 100 17 1:2 80%

Academic performance indicators

Due to the Coronavirus pandemic in this academic year, there was no statutory testing or data collection
undertaken at the end of the academic year. This is in line with the local and national picture. There will be no
performance tables published for this academic year. As a result, it is not possible to publish outcomes at the end
of the key stages for EYFS, Key Stage 1 or Key Stage 2 in the way that we would normally.

The Academy Trust as a whole and all 13 schools individually worked extremely hard throughout the lockdown

period to ensure that all vulnerable children and those of key workers were offered a place in school and that high
quality home learning was provided for children who were not attending school.

Page 9



Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the academy

Humber Education Trust is a successful Trust and we collectively strive to ensure that children in our schools not
only leave with the skills and attributes that they need for the next stage in the learning journey, but that they also
leave with great memories of their learning with us. All of the schools that have had an Ofsted inspection whilst part
of the Trust, have been judged to be good or outstanding providers. The results of our primary schools have
ensured we are one of the best performing trusts in the country, including for those pupils who are disadvantaged.
We consider one of our greatest strengths to be our moral duty to removing barriers to learning for children from
disadvantaged backgrounds. Our ethos, culture and reputation ensure that our schools remain popular and that
children and families would recommend Humber Education Trust schools to others. We attract and train the best
staff and retention of staff is high. At Humber Education trust we see all children as individuals and have inclusion
at the heart of our commitment to our communities. Our special schools ensure that children with severe and
complex learning needs receive the support they need.

Financial review

Most of the Academy’s income is obtained from the DfE in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the DfE during the period ended 31 August 2020 and the
associated expenditure are shown as restricted funds in the statement of financial activities.

During the period ended 31 August 2020 total expenditure of £30,834,888 was not covered by the recurrent grant
. funding from the DfE together with other incoming resources of £28,146,512 (excluding capital grants and transfer
of existing academies). The excess of expenditure over income for the period was £2,688,376. If depreciation and
FRS 102 pension adjustments were excluded the surplus would be £1,173,306.

At 31 August 2020 the net book value of fixed assets was £60,986,876 and movements in tangible fixed assets are
shown in note 12 to the financial statements.

The Academy's associate staff are entitled to membership of the Local Government Pension Scheme. The

Academy’s share of the Scheme’s assets is currently assessed to be less than its liabilites in the Scheme, and
consequently the Academy balance sheet shows a net liability of £21,911,000.
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Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Reserves policy

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Trustees consider that the appropriate level of free reserves should be no less than 5% of total revenue income
(excluding restricted reserves) which was achieved at the year end.

A breakdown of the funds at 31 August 2020 is as follows:-

£
Restricted general fund 1,627,245
Restricted fixed asset fund 61,524,043
Restricted pension fund (21,911,000)
Unrestricted general fund 4,025,607
145,265,895

Investment policy

The Trustees agree all investments made by the Academy Trust. The Academy Trust opened a 30 day notice
deposit account in December 2019. Future investments are likely to be restricted to deposit and money market
accounts in all UK banks. The Academy Trust will seek to hold adequate cash reserves for the day to day running
of the Trust in line with the reserves policy.

Principal risks and uncertainties

The principal risk and uncertainties are centered around changes in the level of funding from the DfE/ESFA. In
addition, the Academy is a member of the Local Government Pension (LGPS), which may result in significant
movements each year.

Fundraising

All academies within Humber Education Trust occasionally organise fundraising events such as fairs, fetes, cake
sales and other activities. Humber Education Trust Academy Trust does not use professional fundraisers or involve
commercial participators in our fundraising practices. There have been no complaints about fundraising activity this
year.

All academies within the Trust comply with the Charities Commission guidance on fundraising. Marketing of
fundraising activities is generally through school channels such as texts/letters to parents/carers or notices on the
school noticeboard.

Streamlined Energy and Carbon Reporting

UK energy use and associated greenhouse gas emissions

The Trust is pleased to report its current UK based annual energy usage and associated annual greenhouse gas
emissions pursuant to the Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon -
Report) Regulations 2018 (“the 2018 Regulations”) that came into force 1 April 2019.

Organisational boundary

In accordance with the 2018 Regulations, the energy use and associated greenhouse gas emissions are for those
within the UK only for all assets that come under an operational control boundary. This includes all 13 schools
controlled during the reporting period along with minibuses and personal vehicles used for business mileage (“grey
fleet”).

Reporting period

The annual reporting period is 1 September to 31 August each year and the energy and carbon emissions are
aligned to this period.
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Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

UK Greenhouse gas emissions and energy use data for the period 01 September 2019 to 31.
August 2020

2020
Energy consumption used to calculate emissions (kWh) 5,451,271
Energy consumption break down (kWh)
Gas 3,501,304
Electricity 1,826,131
Transport fuel 61,087
Biomass 62,749
Scope 1 emissions in metric tonnes CO2e
Trust owned vehicles - mini-buses 9.80
Gas consumption 643.80
Biomass (N2O & CH4 only emissions) 1.00
Total scope 1 . 654.60
Scope 2 emissions in metric tonnes CO2e
Purchased electricity (location-based) 425.70
Scope 3 emissions in metric tonnes CO2e .
Transport - Business travel in employee owned vehicles 5.50
Total gross emissions in metric tonnes CO2e 1085.80
Intensity ratio
Tonnes CO2e per pupit 0.31
Tonnes CO2e per square meter floor area 0.03

Quantification and Reporting Methodology:

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate Accounting and
Reporting Standard (revised edition) were followed. The 2020 UK Government GHG Conversion Factors for
Company Reporting were used in emission calculations. The report has been reviewed independently by Briar
Consulting Engineers Limited.

The electricity, gas and biomass consumption was compiled from invoice records. Small gaps in the data (over 1 or
2 months) were estimated using the pro-rata method. At two sites (Ganton School & Tweendykes), energy is
shared with another school outside of the Trust, so has been apportioned by floor area. Cambridge Park Academy
Special School joined the Trust in April 2020, so energy and emissions have only been included for this school from
this date.

Transport energy and emissions were calculated from mileage records for minibuses and mileage claims for grey
fleet. Generally gross calorific values were used except for mileage energy calculations as per Government GHG
Conversion Factors. ©

The associated emissions are divided into mandatory and voluntary emissions according to the 2018 Regulations,

then further divided into the combustion of fuels and the operation of facilities (scope 1), purchased electricity
(scope 2) and in-direct emissions that occur as a consequence of company activities (scope 3).
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Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Intensity measurement

The primary intensity ratio is total gross emissions in metric tonnes CO2e (mandatory emissions) per pupil, which is
the recommended ratio for the sector for consistency and comparability. Pupil numbers are based on the Autumn
2019 Census.

A secondary intensity ratio based on floor area (Gross Internal Area) is also provided to reflect the energy efficiency
of the buildings, which are the source of the majority of emissions.

Measures taken to improve energy efficiency

Energy consumption is expected to be below typical this year due to the reduced occupancy across all sites
following COVID-19 restrictions from 23rd March 2020. From this date, the schools were open to key worker’s
children only, with a phased and partial reopening for certain year groups occurring in June.

A further result of health precautions has been the greater implementation of video conferencing for staff meetings,
reducing the need for travel to and between sites. The emission saving resulting from these activities has not been
quantified, but this practice has resulted in behaviour changes that are expected to continue for the foreseeable
future.

Outside of the COVID-19 response, the Trust has improved energy monitoring and management by joining the
Zenergi Limited framework this year with the potential to engage with experts who are able to identify further
longer-term energy saving opportunities.

The policies of the Academy Trust are structured with the following objectives in mind:

» To enable the Academy Trust to continue as a going concern to achieve the aims and objectives set out in its
governing document.

» To promote the Academy Trust's work as an educational establishment within the community it serves and to
continue to improve the services it offers.

Further risks are contained within the Trust Risk register and are reviewed at each Audit Committee meeting.
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Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Risk management

The Trustees have a duty to identify and review the risks to which the charity is exposed. The Trust Risk Matrix is
reviewed by the Audit Committee and key strategic risks are reviewed and actions to mitigate each risk are
identified and reasonable assurance is discussed. Schools have also undertaken a risk assessment process with
any key risks being escalated to the board.

The Trust also continues to review its financial procedures to ensure appropriate controls are in place to provide
reasonable assurance against fraud and error with the Humber Education Trust package helping to achieve this.
The Trust uses budgeting software (HCSS) to develop longer term planning and forecast of financial risk.

The Trustees believe that the principal risks and uncertainties in connection with providing the educational services
the academy trust is able to offer are;

« Staff retention: This would lie in the failure to retain key staff, particularly at a senior level, which could undermine
the quality of education on offer to pupils. This is mitigated by strategic succession planning at all levels and wide
ranging CPD opportunities for all staff.

« Maintaining and improving pupil numbers: Not all of our schools are at capacity. Those schools situated in areas
of current regeneration or without a catchment area are below capacity at the present time. Potential cash flow
concerns for these schools are mitigated by flexible staffing arrangements across the trust and careful monitoring of
income and expenditure.

» Staff recruitment: Recruitment to the teaching profession has fallen with a reduction in the number of graduates
choosing teaching as a career path and Hull as a location. Qur trust mitigates this risk by being actively involved in
the training of future teachers through SCITT and Graduate Teacher Programmes. Fair staffing policies also ensure
that our trust is an ‘employer of choice’.

» Reduction in funding levels: A reduction in academy funding in real terms is expected alongside increasing cost
pressures linked to staffing. We are mitigating this risk by carrying out our budget planning in a prudent manner,
tasking a procurement team with identifying cost savings across the organisation and engaging in a range of
system leadership to generate income.

The policies of the Academy Trust are structured with the following objectives in mind:

- To enable the Academy Trust to continue as a going concern to achieve the aims and objectives set out in its
" governing document.

» To promote the Academy Trust's work as an educational establishment within the community it serves and to

continue to improve the services it offers.

Further risks are contained within the Trust Risk register and are reviewed at each Audit Committee meeting.

Plans for future periods

Humber Education Trust is an established Trust as defined by the DfE. Following due diligence, Highlands Primary
School, Bude Park Primary School and Kingswood Park Primary School joined the trust on 1st September 2020.
The trust has also been successful in the application for a Special Free School to open in 2023 Work will continue
across 2020/21 on development of this project.
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Humber Education Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Auditor
Insofar as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the board of
trustees on 9 December 2020 and signed on its behalf by:

Governor and trustee
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Humber Education Trust

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensunng that Humber Education Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to R Wilkes, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and .in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Humber
Education Trust and the Secretary of State for Education. They are also responsible for reporting to the board of
trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 3 times during the year. Attendance
during the year at meetings of the board of trustees was as follows:

Meetings Out of a
Trustee attended possible

G Barley, (i) (ii) 3 3
G Brook, (i) (Chair) 3 3
P Brown, (ii) 3 3
G Gibbons, (ii) (resigned 29 September 2020) 0 3
A Jordan, (i) (ii) 2 3
P Stevens, (i) (resigned 31 July 2020) 0 3
R Wilkes 3 3
H Sail (resigned 12 October 2020) 3 3
S Hinchcliffe 1 3
B Stillings (resigned 6 September 2019) 0 0

Effective oversight of funds

Management accounts are produced monthly and accessible by a secure shared Trustee upload area. This
includes a consolidated I&E account, consolidated Budget v Actuals report, Balance Sheet and Cash Flows. Also
presented is the central services cash flow. All termly Trustee reporting is also uploaded as well as BFRO & BFR
return summaries. Trust level tendering documentation is also available for viewing on the shared area. From 2020
a Cashbook account detail report will be uploaded which will account for every school bank balance at each month
end. For 2020 the trust has upgraded to a centralised SAGE database which will provide consolidated reporting at
nominal level which will provide trustees with a more detailed trust wide Budget v Actual position. Reports are being
developed to enhance this even further and allow trustees to benchmark actual spending across all trust schools in
one place.

In addition to our Board meetings the Trust has termly Finance Committee meetings and termly Audit Committee
meetings. Financial reports are presented at Finance Committee meetings as well as the Trust Board meetings.
This can be evidenced in the minutes.

When required, financial information is present to the Audit Committee as well. The risk register is presented here
as well as all other compliance.
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Humber Education Trust

Governance Statement (continued)

The Finance and Resources Committee is a sub-committee of the main board of trustees. Its purpose is to monitor
closely the financial performance of the Academy Trust and to review all policies and practices relating to these
areas.

Attendance at meetings during the year was as follows:

Meetings Out of a

Trustee attended possible
G Barley 3 3
G Brook 3 3
P Stevens 0 3
R Wilkes 3 3
A Jordan 0 3

The Audit Committee is a sub-committee of the main board of trustees. Its purpose is to assess internal review and
external audit reports and reports to the Board of Trustees. Its remit covers Health and Safety, Safeguarding and
Risk Management, including financial risk where applicable. Attendance at meetings during the year was as
follows:

Meetings Out of a

Trustee attended possible
P Brown 3 3
G Gibbons 0 3
A Jordan 2 2
R Wilkes 3 3
G Barley 1 1

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available.

The Accounting Officer for the academy trust has delivered improved value for money during the year in the
following ways:

Payroll - all schools moved to the new payroll provider on 1st April 2020 (Dataplan). The service provided an
all-inclusive, clear and fixed pricing. It was the lowest cost overall.

The service provides advanced functionality from an operational perspective, excellent output reporting including
sickness absence triggers and Gender Pay full reporting. The trust now has a payroll dashboard so the provision
offers increased accessibility at trust level. '

Auditors - a formal tender was undertaken in Autumn 2019. Ultimately the existing provider was selected based on
service and pricing. Cost is brought down by preparation undertaken by the Trust pre-audit.

Internal Audit provider of 2020/21 - as per the Academies Financial handbook 2020, we have moved internal

audit provision from our external auditor to another provider. This has now been agreed by Trustees and schools
scheduled in across 2020/21. Costs are in line with the previous provider.
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Humber Education Trust

Governance Statement (continued)

SAGE - New consolidated SAGE software is being installed for 1st Sept 2020. Three providers were compared
against each other in 2019. The chosen provider is priced on users rather than pupil numbers which means as
centralisation increases the licence costs could reduce. it also meant that current trust schools would see a smooth
transition across as the functionality, nominal structure etc. would be consistent with the 19/20 version.

ICT Strategy provider - a formal tender process was followed with supplier engagement from 5 providers. The
service will provide overall strategy support, 3rd line technical support, MIS support across all our schools and
support the trust in the financial planning for a trust wide and school level roadmap. This service is the foundation
for our future infrastructure planning. As part of this we have introduced a procurement portal for all schools to
ensure best value and to take the ICT procurement workload away from them. The portal ensure frameworks are
considered and tendering is achieved consistently. This has been embedded into the trust Financial Regulations.

ICT Platform implementation and migration of schools - service were tendered to provide the specialist support
required to develop a trust wide IT platform and Implement the migration of all emails addresses, shared so
documents, staff files and contacts - funded by the Trust Capacity grant

Energy frameworks

A tender process for energy frameworks has seen significant savings achieved for all schools.

A 2-year contract has initially been entered into, subject to a review of market rate fluctuation. If prices continue to
fall we can secure a third year, with all years of the contract at the reduced rate.

Total savings across all schools including Cambridge Parks is £42,674.30. Cambridge Parks was included as the
tender was being agreed during their pre-transfer term into the trust.

The Trust uses budgeting software (HCSS) to develop improved budgeting for the Trust's finances at a school and
Trust level. KPIs are benchmarked regularly and consistent reporting has been implemented. The Trust used the
DfE school resource management tool in 2019 and used this to inform budget management meetings in schools
and Trustee meetings.

The Trust uses compliance management software to oversee all compliance, contract, health & safety and
premises activities across the group. This has the potential to develop further with conditions planning, capital
project planning and site issue management. This has been centrally procured with a significant MAT discount
achieved. This has been further developed in 2019 to include Asset management and Conditions planning initially
funded by a Trust Capacity grant. The trust attracted SCA funding in May 2020. The software will assist in
prioritising capital works and also transfer low cost issues into the school compliance database for action. The trust
can monitor the progress of these issues. As these are costed, they also enable the schools to financially plan their
conditions improvements effectively.

The Trust adhered to the PPN 02/20 and 04/20 issued by the Government in relation to payments of suppliers
during the Covid-19 pandemic.

Overall, Covid-19 did not impact adversely on the Trust's ability to secure value for money.

The purpose of the system of internal contro!

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify and
prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Humber Education Trust for the year ended 31
August 2020 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the year ended 31 August 2020 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the board of trustees.
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Governance Statement (continued)

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

» comprehensive budgeting and monitoring systems with an annual budget ahd periodic financial reports which
are reviewed and agreed by the board of trustees;

« regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes; .

« setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;

« delegation of authority and segregation of duties;

 identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided:

< not to appoint an internal auditor. However the Trustees have appointed A Jordan, a Trustee, to perform internal
review work.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the academy
trust's financial systems. On a regular basis, the reviewer reports to the board of trustees on the operation of the
systems of control and on the discharge of the board of trustees'’s financial responsibilities. In particular the checks
carried out in the current period included:

« testing of payroll systems

« testing of purchase systems
- testing of banking controls

- testing of income controls

There were no material control or other issues reported by the reviewer to date.

Review of effectiveness
As Accounting Officer, R Wilkes, (Chief Executive Officer) has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

+ the work of the internal reviewer, external auditors and bespoke reports;
- the financial management and governance self assessment process;

+ the work of the executive managers within the Academy Trust who have responsibility for the develobment and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit Committee Finance and General Purposes Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on 9 December 2020 and signed on its behalf by:

R Wilkes
Accounting officer
Chief Executive Officer
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Statement on Regularity, Propriety and Compliance

As Accounting Officer of Humber Education Trust | have considered my responsibility to notify the academy trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2019.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees
and ESFA.

R Wilkes
Accounting officer

9 December 2020
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Humber Education Trust

Statement of Trustees' Responsibilities

The Trustees (who are the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' Report and the financial statements in accordance with the Academies Accounts
Direction published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2019 to
2020 issued by the Education and Skills Funding Agency;

« make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards FRS 102 have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 9 December 2020 and signed on its behalf by:

Goverfior and trustee

R Wilkes
Chief Executive Officer
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Independent Auditor's Report on the Financial Statements to the Members of Humber
Education Trust

Opinion

We have audited the financial statements of Humber Education Trust (the '‘Academy’) for the year ended 31 August
2020, which comprise the Statement of Financial Activities incorporating Income and Expenditure Account, Balance
Sheet, Statement of Cash Flows, and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ the Charities SORP 2019
and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

« give a true and fair view of the state of the Academy's affairs as at 31 August 2020 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019
and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

Basis for opinion .

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the Academy in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

- the Trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

« the Trustees-have not-disclosed in the financial statements-any identified-material uncertainties that may cast
significant doubt about the Academy’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information (covers the Reference and Administrative Details, the Trustees' Report and Strategic
Report and the Governance Statement)

The Trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor's report thereon. Other information includes
the trustees’ report (incorporating the strategic report and the directors’ report), the governance statement, and the
Accounting Officer's statement. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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