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n Company details
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¥ Filling in this form
Please complete in typescript of in

Company name in full | NMUL Realisations Limited (formerly Norton Motorcycles | boid biack capitals
[ (UK) Limited) - o

! Court details

Court name ’ﬂgh Court of Justice, Business and Property Courts

| of England and Wales, Insolvency and Companies L

Court case number }C ’FFEWHWTWFWWFWI_Z_O

Administrator’s name
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Sumame l Causer
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Building name/number | Two Snowhill

Street | Snow Hill Queensway
|

Post town ’ Birmingham
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04/17 Version 1.0




AM22

Notice of move from administration to creditors’ voluntary liquidation

Administrator’s name @
Full forename(s) ’ Danny © Other administrator
Use this section to tell us about
Surname [ Dartnaill another admnistrator
u Administrator's address @
Building namelnumber} Thames Tower, Level 12 © Other administrator
- P Use this section 10 tell us about
Street | Station Road angther administrator.
Post town ’ Reading
County/Region |
Postcode \RIGM[ 1“_ X |
Country ’
Appointor/applicant’s name

Give the name of the person who made the appontment or the
admnustration application.

Ful forename(s) | Qualifying Floating Charge Creditor

Sumame |

u Proposed liquidator’s name
Full forename(s) Lee

Sumame o Causer

Insolvency practitioner [1— ‘4— ’1_ W ’? [_ r o
number

u Proposed liquidator's address
Building name/number | Two Snowhill

Street {

Post town | Birmingham

édunty/éegibn |

Postcode {_8_[4 y [6 Fé—[A !
Country - o
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Notice of move from administration to creditors’ voluntary liquidation

Full forename{s)

Proposed liquidator's name ©
| Danny Nicolaas William

'0 Other liquidator
Use this section to tell us about

Surname

| Dartnaill

insolvency practitioner (1 0 1 1 |0 | | |

number

anothes Liquidator.

Proposed liquidator's address®

Building name/numbefl Level 12 Thames Tower

@ 0ther liquidator

tse this section 1o tel! us about

Street I Station Road anothes liquidator.
|

Post town ( Reading

County/Region {

Fostcode RIGI1T T1]L]x

Country |

Period of progress report

fomde 2o b7 [20012]0

To date e v 2002

Final progress report

@ | have attached a copy of the final progress report.

Administrator's
signature

Signature date

Sign and date

-m-.me
s [or [aletate

04/17 Version 1.0




AM22

Notice of move from administration to creditors’ voluntary liquidation

B Presenter information

“ Important information

You do not have to give any contact information, but if
you do it will help Companies House if there is a query
on the form. The contact information you give will be
visible to searchers of the pubtic record.

e |_ee Causer

Laemgany rame

BDO LLP

|
|

" Aebtrens

5 Temple Square

| Temple Street

Liverpool

L2l |s!RrlH]

01512 374 500

Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the

following:

[~ The company name and number match the
information held on the public Register.

(" You have attached the required documents.

U You have signed and dated the form.

Thes form has been provided free of charge by Companies Houss'

All information on this form will appear on the
public record.

@ Where to send

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3UZ.
DX 33050 Cardiff.

n Further information

For fusther information please see the guidance notes
on the website at wwiwv.gov.uk/companieshouse
or email enquiries@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse
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Continuation page
Name and address of insolvency practitioner

<" What this form is for X What this form is NOT for
Use this continuation page 10 You ¢an't use this continuation
tell us about another insolvency page to tell us about an
practitioner where more than appointment, resignation,
2 are already jointly appointed. removal or vacation of office.

Attach this 10 the relevant form. @
Use extra copies 1o tell us of
additional insolvency practitioners.

2 Fifling in this form
Please camplete in typescript or in
bold black wapitals

All fields are mandatory unless
speahed of ndicated by *

Appointment type

Tick 10 show the nature of the appointment;
@ Administrator
') Administrative receiver

O You an use ths continuation page
with the {ollowing forms.
VAMI, VAM2 VAM3, VAMY,
VAM6, VAMT
- (VAL (VA3 (VA4

[0 Receiver - AMO2, AMO3, AMO4, AMDS,
[ Manager AMO06, AMO7. AMDS. AMOS,
, AMIO, AMI2, AM13, AM14,
' Nominee AMI9, AM20, AM2Y, AM22,
[0 Supervisor AM23, AM24. AM2S
[ Liquidator REC1, REC2, REC3
. - o 11Q2. LIQ3, L1Q05, LIQ13, LiD13,
! Prowisional liquidator - WUOZ, WUTS
COM1, COM2, COM3, COM4
NDISC

insolvency practitioner’s name

Full forename(s) ‘ Ryan Kevin

Surmame Grant

Insolvency practitioner’s address

Building name/number Two Snowhill

Street Snow Hill Queensway

Past tovmn Birmingham

County/Region

Postcode B ‘T\ |? GH‘

Country
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Company number

Company details

ofefr[1/86f2/3

Company name in full | NMUL Realisations Limited

|

¥ Filling in this form
Please complete in typescript of in
boid black capitals.

Court details

Court name

[ﬂgh Court of Justice, Business and Property Courts

| of England and Wales, Insolvency and Companies L

Court case number
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3

Full forename(s)

Administrator's name

[ Lee

Sumame
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Street | Snow Hill Queensway
|
Post town ] Birmingham
County/Region ]
Postcode }”B_W\_[?Em_[_
Country [
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Notice of move from administration to creditors’ voluntary liquidation

Administrator's name ©

Full forename(s) l Danny © Other administrator
Use this section to tell us about
Sutname | Dartnaill another administrator

Administrator’s address @

Building name/number | Thames Tower, Level 12 0 0ther administrator

o P - Use this section 10 tell us about
Street I Station Road angther administrator.

Post town | Reading

County/Regton |

Postcode RleI1| 1L x|

Countsy |

Appointor/applicant’s name

Give the name of the person who made the appomtment or the
admmsteation application.

Full forename(s)

’( Qualifying Floating Charge Creditor

Sumame

|

Proposed liquidator’s name

Full forename(s) 'Ryan Kevin

Sumame rGrant

Insolvency practitioner ; g |6 ,3 F‘ [ r
number

Building name/number | Two Snowhill

Proposed liquidator’s address

Street !Snow Hill Queensway

Post tawn | Birmingham

tounty/éeg ion f

Postcode Blaf [6 G[A [
Country ] _____ o
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Full forename{s)

Proposed liquidator's name ©

|

'0 Other liquidator
Use this section to tell us about

Surname

Insolvency practitioner
number

|
T

anothes Liquidator.

Proposed liquidator's address®

Building name/number [

@ 0ther liquidator

tse this section 1o tel! us about

Street ‘ anothes liquidator.
|

Post town '

County/Region {

e

Country |

Period of progress report

conae oo 5.5 [2fol2lo

Todat Tl 01 200 "2l

Final progress report

@ | have attached a copy of the final progress report.

Administrator's
signature

Signature date

Sign and date

-m-.me
X = 0
05 [Foft [2foiati
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Notice of move from administration to creditors’ voluntary liquidation

B Presenter information

“ Important information

You do not have to give any contact information, but if
you do it will help Companies House if there is a query
on the form. The contact information you give will be
visible to searchers of the pubtic record.

e |_ee Causer

Laemgany rame

BDO LLP

|
|

" Aebtrens

5 Temple Square

| Temple Street

Liverpool

L2l |s!RrlH]

01512 374 500

Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the

following:

[~ The company name and number match the
information held on the public Register.

(" You have attached the required documents.

U You have signed and dated the form.

Thes form has been provided free of charge by Companies Houss'

All information on this form will appear on the
public record.

@ Where to send

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3UZ.
DX 33050 Cardiff.
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For fusther information please see the guidance notes
on the website at wwiwv.gov.uk/companieshouse
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This form is available in an
alternative format. Please visit the
forms page on the website at
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Continuation page
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2 are already jointly appointed. removal or vacation of office.
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2 Fifling in this form
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speahed of ndicated by *
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@ Administrator
') Administrative receiver
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[0 Receiver - AMO2, AMO3, AMO4, AMDS,
[ Manager AMO06, AMO7. AMDS. AMOS,
, AMIO, AMI2, AM13, AM14,
' Nominee AMI9, AM20, AM2Y, AM22,
[0 Supervisor AM23, AM24. AM2S
[ Liquidator REC1, REC2, REC3
. - o 11Q2. LIQ3, L1Q05, LIQ13, LiD13,
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NDISC

insolvency practitioner’s name

Full forename(s) ‘ Ryan Kevin

Surmame Grant

Insolvency practitioner’s address

Building name/number Two Snowhill

Street Snow Hill Queensway

Past tovmn Birmingham

County/Region

Postcode B ‘T\ |? GH‘

Country
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Statement
of Affairs

Page tof 3

Joint Administrators' Trading Account

TRADING EXPENSES
Waste Removal
Employee Wages
Employee Expenses
Employee Pensions
Electricity
Security - Accommodation
Tetephone
Rates
Water
Rent
Hazardous Items Containers
Security - Locksmith
Travel, Accommodation & Subsistence
Security - Barriers
Contractors
Security - Patrol
IT Fees

TRADING SURPLUS/(DEFICIT)

1PS QL ver. 2012.10

From 29/07/2020

To 14/01/2021
£

NIL

NIL

NIL

NIL

0.04

NIL

NIL
57,682.81
NIL

(0.33)
NIL

NIL

NIL

NIL

NiL

NiL

NIL
(57,682.52)

(57,682.52)

NMUL Realisations Limited (formerly Norton Motorcycles (UK) Limited)
(In Administration)

From 29/01/2020

To 14/01/2021
£

9,172.00
530,583.80
966.08
23,720.74
25,114.21
1,749.23
2,105.20
57.682.81
10.19
110,935.91
3,152.00
650.00
137.08
5.394.00
1,343.00
182,141.44
5,107.61
{959,965.30)

(959,965.30)

15 January 2021 14:27



NMUL Realisations Limited (formerly Norton Motorcycles (UK) Limited)
(In Administration)
Joint Administrators' Summary of Receipts & Payments

Statement From 29/07/2020 From 29/01/2020
of Affairs To 14/01/2021 To 14/01/2021
£ £ £
FIXED CHARGE ASSETS
10,000.00 Goodwill NIL 1.00
110,000.00 Property Rights/Patents NIL NIL
Business records NIL 1.00
Contracts NIL 1.00
Intellectual Property 129,000.00 15,129,000,00
129.000.00 15,129,003.00
FIXED CHARGE COSTS
Legal Fees 362,839.58 362.839.58
Holdings Sale Consideration 201,452.59 201,452.59
Agents Fees - Hilco 9,000.00 9,000.00
Bank Charges 102.00 102.00
Patent Fees NIL 58.764.33
Legal Disbursements 29,298.29 29,298.29
(602,692.46) {661,456.79)
FIXED CHARGE CREDITORS
Metro Bank Plc NIL 3,881,417.03
MSIPP 1,462,402.18 1,462,402.18
Metro Bank Plc - Donington Hall 3,135,285.88 3,135,285.88
(4,.597,688.06) (8,479,105.09)
FIXED CHARGE TRANSFERS
Fixed Charge Surplus {c/f) 3,419,651.55 3,419,651.55
(3,419,651.55) (3,419,651.55)
ASSET REALISATIONS
821,715.00 Book debts NIL NIL
1,197.00 Cash at Bank NIL 15,071.83
Fixed Charge Surplus {b/d) 3,419,651.55 3,419,651.55
10,000.00 Furniture & Equipment NIL NIL
LTO - Hastings House 94,354.84 224,354.84
LTO - Lansdowne Buildings 12,580.65 29,913.65
Motor Vehicles NIL 1.00
75,000.00 Plant & Machinery NIL 649,998.00
Royalties NIL 351.65
14,191,066.00 Shares & Investments NIL NIL
1,200,000.00 Stock NIL 349,998.00
Suspense (4,378.02) NIL
Trading Surplus/ (Deficit) (57,682.52) {959,965.30)
3,464,526.50 3,729,375.22
COST OF REALISATIONS
Administrators’ Disbursements 4,306.11 4,306.11
Agents Fees & Disbs 2,650.00 2.650.00
Bank Charges 27.20 3,081.39
ERA Fees 250.00 250.00
Insurance 3,208.67 3,.208.67
Joint Administrators’ Fees 1,450.000.00 1.450,000.00
LTO - Hastings House 94,354.84 224,354.84
LTO - Lansdowne Buildings 12,580.64 29,913.64
PR Fees 1,487.50 21.856.25
Pre Appointment PR Fees NiL 1,812.50
Pre-appt Joint Administrators’ Fees 20,983.32 20,983.32
Statement of Affairs Fees NIL 10,299.50
Stationery & Postage NIL 348.64

Page 2 013

1PS QL ver. 2012.10

15 January 2021 14:27



NMUL Realisations Limited (formerly Norton Motorcycles (UK) Limited)
(In Administration)
Joint Administrators' Summary of Receipts & Payments

Statement From 29/07/2020 From 29/01/2020
of Affairs To 14/01/2021 To 14/01/2021
£ £ £
(1,589,848.28) (1,773,064.86)

PREFERENTIAL CREDITORS
(3,256.00) Preferentiat Wages NIL NIL
NIL NiL

UNSECURED CREDITORS

(12,935,103.00) Trade & Expense Creditors NIL NIL
NIL NIL

3,480,619.00

Page Jof 3

REPRESENTED BY

(6,616,353.85)

4,525,099.93

Fixed Current Account 2,568,789.57
Floating Current Account 1,592.338.37
Input VAT 296,990.39
Output VAT (25,744.52)
Vat Control Account 92,726.12

4,525,099.93

1PS SQL ver. 201210

15 January 2021 14:27



Tel: +44 (0)151 237 4500 5 Temple Square
Fax: +44 (0)151 237 4545 Temple Street
www.bdo.co.uk Liverpool

L2 5RH

TO ALL KNOWN CREDITORS AND SHAREHOLDERS 15 January 2021

Our Ref  00324560/C5/LC/TB

Please ask for: Teddy Blankson
Direct Dial: 0151 237 4421
Email: NMcomms@bdo.co.uk

Dear Madams/Sirs

NMUL Realisations Limited (formerly Norton Motorcycles (UK) Limited) - In Administration
(‘the Company’)

Registered number: 06718623

High Court of Justice, Business and Property Courts of England and Wales, Insolvency and
Companies List (ChD)

Court No: CR-2020-000641

Further to our appointment as Joint Administrators of the Company, we now supply our final
report in respect of this Administration, reporting on the progress made in completing the
approved proposals (‘the Proposals’) and achieving the statutory purpose of the Administration.

In accordance with the Proposals, and following approval from creditors in respect of the
decision process dated 22 December 2020, the Company will now move from Administration to
Creditors’ Voluntary Liquidation (‘CVL’) and the Joint Administrators will be appointed as the
Joint Liquidators of the Company.

This report covers the period from 29 July 2020 to 14 January 2021 (‘the Period’) and should be
read in conjunction with my previous reports circulated to creditors.

1 Statutory Information

The Joint Administrators are Lee Causer (officeholder number: 14112) and Ryan Grant
(officeholder number: 9637), both of BDO LLP, Two Snowhill, Snow Hill Queensway,
Birmingham, B4 6GA and Danny Dartnaill (officeholder number: 10110) of BDO LLP,
Thames Tower, Station Road, Reading, RG1 1LX. The Joint Administrators were appointed
in respect of the Company on 29 January 2020.

Under the provisions of paragraph 100(2) of Schedule B1 to the Insolvency Act 1986, the
Joint Administrators carry out their functions jointly and severally, meaning any action can
be done by one Administrator or by two or more of them.

The Joint Administrators were appointed by Metro Bank Plc (‘the Bank’), being a qualifying
floating charge holder in respect of the Company, pursuant to Paragraph 14 of Schedule B1
to the Insolvency Act 1986. The Administration proceedings are being dealt with in the
High Court of Justice, Business and Property Courts of England and Wales, Insolvency and
Companies List (ChD) and the court case number is CR-2020-000641.

The Company’s registered office is situated at ¢/o BDO LLP, Two Snowhill, Birmingham, B4
6GA and the registered number is 06718623.

BDO LLP, a UK limited liability partnership registered in England and Wales under number 0C305127, is a member of BDO International Limited, a UK company
limited by guarantee, and forms part of the international BDO network of independent member firms. A list of members’ names is open to inspection at our
registered office, 55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by the Financial Conduct Authority to conduct investment business

The Joint Administrators are Data Controllers as defined by the General Data Protection Regulations. BDO LLP will act as Data Processor on the instruction of the
Data Controllers. Personal data will be kept secure and processed only for matters relating to the Administration of NMUL Realisations Limited. Please see the
privacy statement at https://www.bdo.co.uk/en-gb/privacy-notices/insolvencies
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Please note that, on 29 January 2020, Lee Causer, Danny Dartnaill and Ryan Grant were
also appointed as Joint Administrators of the Company’s parent company, NMHL
Realisations Limited (formerly Norton Motorcycle Holdings Limited) (‘Holdings’), and two
connected companies, Donington Hall Estates Limited (‘Donington Hall’) and Priest House
Hotel Limited (‘Priest House’) (collectively ‘the Group’). The Group is connected through
a common director and shareholder.

2 Trading

As previously reported, the Joint Administrators made the decision to mothball the
Company'’s trading operations whilst undertaking an exercise to market the Company’s
business and assets for sale. This meant that no production activity took place during this
period, although all employees were retained, meaning salaries, along with other
necessary holding costs, continued to be paid.

This strategy was adopted to provide the best opportunity to source a purchaser for the
Company’s business and assets, whilst seeking to minimise the holding costs. The Bank
provided the Joint Administrators with an overdraft facility in order to meet ongoing costs,
in support of this strategy.

The Joint Administrators incurred holding costs totalling £959,965, which have been
settled in full. No further costs are anticipated.

3 Sale of the Business

As previously reported, a sale of the business and certain assets was completed on 17 April
2020 to Project 303 Bidco Limited (now The Norton Motorcycle Co. Limited) (‘the
Purchaser’).

The Purchaser paid the total agreed consideration of £16 million immediately upon
completion and the majority of the Company’s employees transferred to the Purchaser
under the Transfer of Undertakings (Protection of Employment) Regulations 1981
(“TUPE”).

Holdings

As previously reported, The Purchaser insisted that Holdings was party to the sale
agreement and transferred any right, title and interest it may have had in the intellectual
property. In this regard, a sum of £201,453 was proposed to be allocated to Holdings from
the sale consideration for its participation in this transaction.

The Joint Administrators invited creditors of the Company for comments on this proposal
in their progress report of 25 August 2020 and advised that, should no adverse comments
be received within 14 days, the Joint Administrators would transfer the sum of £201,453
from the sale proceeds to the Holdings.

The Joint Administrators confirm that no adverse comments were received and,
accordingly, the sum of £201,453 has been transferred to Holdings during the Period.

Leasehold property

The Company’s interest in any leasehold property was excluded from the sale, although
the sale agreement included a licence to occupy (‘LTO’), to enable the Purchaser to trade
from the Company’s leasehold premises for a period of six months. A licence fee equal to
the property costs under the Company’s leases was payable by the Purchaser to the
Company under the LTO. The Purchaser was responsible for all related property costs
during the term of the LTO.
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4.1

4.2

The LTO concluded on 16 October 2020 and the Purchaser has paid all licence fees falling
due under the LTO, totalling £254,268. The Joint Administrators have subsequently paid
the equivalent sums due to the Company’s landlord, being Donington Hall.

The Joint Administrators’ property agents, Sanderson Weatherall (‘SW’), confirmed that
the Company’s leasehold interest in the trading premises held no realisable value.
Accordingly, the leases were formally surrendered to the landlord immediately following
the expiration of the LTO.

Customer deposits

There are provisions in the sale agreement for the Purchaser to make contact with
customers who previously paid deposits to the Company and have outstanding orders, to
discuss the possibility of the Purchaser fulfilling such orders. Where a customer agrees
with the Purchaser to fulfil its order, the Purchaser is obliged to account for previously
paid deposits. We understand that this process is ongoing.

Receipts and Payments

A summary of the Joint Administrators’ receipts and payments for the Period and to date
is enclosed and shows a balance in hand of £4,161,153.

Receipts

The receipts shown for the Period are largely self-explanatory, however the Joint
Administrators comment specifically on the following:

Intellectual Property (‘IP’)

The Company was party to some additional IP agreements that were specifically excluded
from the sale to the Purchaser referred to above.

Following an ongoing investigation into one specific IP agreement and dialogue with the
other party to this agreement, the Joint Administrators received an offer from the
Purchaser to acquire any right, title and interest in the IP and associated contract that was
held by the Company. A sale was completed on 30 October 2020 and the total
consideration of £129,000 plus VAT was received in full upon completion. The sale
included a compromise of other potential, substantial unsecured claims by third parties.

Motor vehicles

The sum of £175 is currently held by the Joint Administrators’ agents, Gordon Brothers
International, in relation to a scrapped vehicle. These funds will be transferred to the
Company shortly.

LTO

In accordance with the LTO (discussed in Section 3), the Joint Administrators have
received license fees totalling £106,935 in the Period, which includes all amounts due for
the Period. The LTO concluded on 16 October 2020 and therefore no further realisations
will be made in this regard.

Payments

The payments shown for the Period are largely self-explanatory, however the Joint
Administrators comment specifically on the following:

Holding costs
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Further to Section 2, the Joint Administrators have made payments relating to electricity
and business rates totalling £57,683, being the final outstanding costs in relation to the
holding costs incurred during the Administration.

Holdings sale consideration

Further to Section 3, the Joint Administrators have paid the sum of £201,453 to Holdings
for its participation in the sale of business and certain assets.

LTO
The Joint Administrators have made payments totalling £106,935, which includes all

amounts due for the Period. As mentioned above, the LTO concluded on 16 October 2020
and, therefore, no further payments will be made in this regard.

Royalties

Royalties owing to the Purchaser under the terms of the sale contract were received in
error by the Joint Administrators. Accordingly, £4,378 including VAT has been transferred
to the Purchaser, leaving a net realisation of £352.

Insurance

Insurance costs of £3,209 for the period to 27 July 2020 have been paid. A final payment
for insurance for the period to closure is anticipated to be in the region of £1,200.

Costs in the Administration

A summary of the post-appointment professional fees and other expenses which have been
paid during the Period, the costs which have accrued and have not yet been paid, and the

additional future costs that are anticipated is provided below.

Professional Fees and Expenses Accrued Paid during Future
during the the Period estimate
Administration
£ £ £
Legal Fees and Disbursement
Eversheds Sutherlands (International) LLP 510,000 392,138
Harrison Clark Rickerbys Limited 12,024 -
Patent Fees
Kilburn & Strode LLP 54,076
Stratagem IPM Limited 4,688
Agent’s Fees
Gordon Brothers International 23,037 -
Hilco Streambank 9,000 9,000
Sanderson Weatherall 2,650 2,650
ERA Solutions Limited 250 250
Headland PR Consultancy LLP 21,856 1,488
MAPS Solutions Europe Limited 200,509 -
Other Fees
Cedar Business Solutions Limited 10,300 -
Total 848,390 405,526 -
Legal Fees

Eversheds Sutherlands (International) LLP (‘Eversheds’)
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Eversheds were engaged by the Joint Administrators in relation to appointment
formalities, trading issues, employee related matters, statutory and additional
investigations, debtor collection, sale of business and assets, property related matters and
other general matters which have arisen during the Administration.

In addition, during the Period, Eversheds, together with appointed Counsel, acted on
behalf of the Joint Administrators in respect of a validity application to court and the
associated hearing.

Eversheds have been paid £392,138 during the Period.

Harrison Clark Rickerbys Limited (‘HCR’)

HCR was engaged by the Joint Administrators to review the validity of appointment,
validity of various charges registered against the Company and a creditor claim lodged
against both the Company and Donington Hall, including the security attached to that
claim.

In addition, HCR provided advice around the validity of appointment in light of the MSIPP
debenture, discuss in our previous report and in Section 11 below.

HCR have received no payment in the period.

Patent Fees

Kilburn & Strode LLP (‘K&S’)

The Joint Administrators were required to secure an intellectual property report from the
Company'’s previous intellectual property lawyers, K&S. In addition, support was required
from K&S throughout the final stages of the sale process due to their in depth knowledge
of the Company’s intellectual property rights.

Fees to K&S were settled in full in the period prior to this report.

Stratagem IPM Limited (‘Stratagem’)

As previously reported, Stratagem provided legal support to The Norvil Motorcycle Co
Limited (‘Norvil’), whose agreement to the transaction with the Purchaser was required.

The Joint Administrators agreed to pay a contribution to Norvil’s legal costs to Stratagem,
which were settled in full in the period prior to this report.

Agents’ Fees

Gordon Brothers International (‘Gordon Brothers’)

Gordon Brothers were engaged by the Joint Administrators to undertake a valuation of the
Company’s chattel assets, against which to measure offers received. In addition, they have
assisted with the realisation of any chattel assets not caught under the sale to the
Purchaser.

No costs have been paid to Gordon Brothers during the Period.

Hilco Appraisal Limited (‘Hilco’)

Hilco were engaged by the Joint Administrators to undertake a valuation of the Company’s
intellectual property, against which to measure offers received.

Hilco have been paid £9,000 during the Period. No further charges are anticipated.
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Sanderson Weatherall (‘SW’)

SW were engaged by the Joint Administrators to confirm the valuation of any Company
leasehold and to prepare a schedule of condition of the properties subject to the LTOs.

SW have been paid the sum of £2,650 during the Period. No further charges are
anticipated.

ERA Solutions Ltd (‘ERAS’)

ERAS, Employee and Employment Rights Act specialists, were instructed by the Joint
Administrators to provide general assistance and advice in respect of employee claims and
ad hoc queries.

ERAS have been paid £250 during the Period. No further charges are anticipated.
Headland PR Consultancy LLP (‘Headland’)

Headland specialise in corporate public relations and were instructed to assist with
communications to and numerous enquiries received from various media platforms,
including TV and the Press. There has been significant press interest in this case due to the
high profile nature of the brand, meaning Headland have had significant input since
appointment.

Headland were paid £1,488 during the Period, and have received payments totalling
£21,856 during the course of the administration appointment.

MAPS Solutions Europe Limited (‘MAPS’)

MAPS, a security firm, were instructed to secure the assets of the Company since the
appointment of the Joint Administrators. This included security patrols, locksmith costs
and the provision of security barriers. Additionally, MAPS were also instructed in respect of
waste removal and the safe storage of hazardous items.

Payments to MAPS were settled in full during the period prior to this report.

Cedar Business Solutions Limited (‘Cedar’)

The directors of the Company engaged Cedar to assist them in the preparation of the
Statement of Affairs. In accordance with Rule 3.34 of the Insolvency Rules 1986, the Joint
Administrators may pay any costs that they consider reasonable in the making of a
statement of affairs as an expense of the Administration.

Cedar were paid £10,300 in the period prior to this report and no additional payments
have been made during the Period. No further charges are anticipated.

The Joint Administrators confirm that all charged fees are in line with the estimates
provided to them.

J P Associates

J P Associates, a debt recovery specialist firm, has been instructed to pursue the
remaining debtor ledger with a fee based on realisations achieved, subject to a minimum
charge of £500. No payment has been made to J P Associates during the period.

6 Pre Appointment Costs

The Joint Administrators’ proposals included provision for pre appointment costs as set out
below. These were approved by the creditors of the Company on 30 November 2020.
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i
ii
iii

Fees charged by the Joint Administrators;

Expenses incurred by the Joint Administrators; and
Fees charged (to the Joint Administrators’ knowledge) by any other person
qualified to act as an insolvency practitioner.

The table below summarises the outstanding costs. Where relevant, the below table also
records payments received.

Costs Incurred (£)

Payments Received (£)

Costs Outstanding (£)

[ a 15,000.00 15,000.00
(i) b 20,983.32 20,983.32 -
(i) 5,812.50 2,812.50 3,000.00
(i) - - :
Total 41,795.82 38,165.82 3,000.00

(i) Fees charged by the Joint Administrators

Expenses (i) a - BDO LLP were formally engaged by the Bank, the Company and Donington
Hall on 2 December 2019 to undertake a high level review of the short term cash flow
forecasts of the Company and Donington Hall. The initial review was concluded on 19
December 2019 whilst regular cash flow monitoring reports continued thereafter. This
resulted in the payment of fees to BDO LLP of £15,000, which were paid in full by the
Bank.

Expenses (i) b - In addition, the Joint Administrators incurred costs totalling £20,983,
representing 58.53 hours at an average hourly rate of £359, in preparing for their
appointment. This included, but was not limited to, liaising with the Bank, agents and
solicitors and undertaking work necessary to facilitate the Administration and formal
appointment as Administrators. This has been paid in full during the Period.

(ii) Expenses incurred by the Joint Administrators

Expenses totalling £5,813 were incurred in relation to the pre appointment period. The
composition of these costs are detailed below:

In preparation for the Administration, Eversheds were instructed to assist with various
legal matters including the making of the appointment of the Joint Administrators. The
Joint Administrators confirm that costs incurred in this respect total £3,000 plus VAT and
are considered necessary and reasonable. Eversheds has received no payments to date in
this respect.

In addition, HCR were instructed to provide independent advice with regards to the
validity of the Bank’s security. The Joint Administrators confirm that costs incurred in this
respect total £1,000 plus VAT and are considered necessary and reasonable. This has been
paid in full during the Period.

Headland were instructed prior to the appointment of the Joint Administrators due to the
high profile of the Company and prepared reactive press statements in anticipation of the
Administration. Their pre-appointment fees are £1,813. The Joint Administrators confirm
that they consider these costs necessary and reasonable. This was paid in full in the
period prior to this report.

(iii) Fees charged (to the Joint Administrators’ knowledge) by any other person
qualified to act as an insolvency practitioner (and, if more than one, by each
separately)

The Joint Administrators are not aware of any other person qualified to act as an
insolvency practitioner having acted in relation to the Company immediately preceding the
appointment of the Joint Administrators.
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Summary of the Joint Administrators’ Proposals

The statutory purpose of an Administration consists of three objectives, and the Joint
Administrators now address the progress that has been made in this respect.

(@)

(©)

The first objective is rescuing the Company as a going concern (i.e. restructuring the
Company’s business, resulting in the survival of the Company).

Due to the extent of the Company’s known liabilities (including sums owed to
Holdings), the Company has not been rescued as a going concern.

The second objective is achieving a better result for the Company's creditors as a
whole than would be likely if the Company were wound up (without first being in
Administration).

The Administration appointment afforded the Joint Administrators the opportunity
to mothball the Company’s trading operations, whilst undertaking an exercise to
market the Company’s business and assets for sale.

This successfully led to a sale of business and certain assets of the Company and the
majority of the Company’s employees transferred to the Purchaser under the
Transfer of Undertakings (Protection of Employment) Regulations 1981 (“TUPE”).

In addition, there are conditional provisions in the sale agreement for the Purchaser
to account for previously paid deposits with regard to outstanding orders. In the
event that all conditions are met, it is estimated that the value of unsecured
creditor claims would reduce by approximately £2.8 million.

This has resulted in a full return to the Company’s secured creditors, the Bank and
MSIPP, mitigation of all preferential creditors and, in addition, it is currently
anticipated that sufficient funds will be available to enable the subsequently
appointed Liquidators to make a distribution to unsecured creditors.

The Joint Administrators therefore consider that this objective has been achieved,
as this outcome could not have been achieved if the Company were wound up
(without first being in Administration).

The final objective is realising property in order to make a distribution to one or
more secured or preferential creditors.

This objective is no longer applicable in this instance as it is considered that
objective (b) has been achieved. Notwithstanding this, the Joint Administrators
confirm that sufficient property has been realised to make a full distribution to the
Company'’s secured creditors, the Bank and MSIPP, and the claims of all preferential
creditors have been mitigated in full.

Please see below a summary of the Joint Administrators’ Proposals presented to creditors
on 23 March 2020.

@)

(b)

They continue to manage the Company’s business and realise assets in accordance
with Objective (b) of the statutory purpose of the Administration.

They exit the Administration by way of one of the following routes, either:

i dissolving the Company under Paragraph 84 of Schedule B1 to the Insolvency
Act 1986; or
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i moving the Company from Administration to Creditors’ Voluntary Liquidation
under Paragraph 83 of Schedule B1 to the Insolvency Act 1986. The
Administrators may, if they so desire, request that they be appointed
liquidators.

OTHER RESOLUTIONS FOR APPROVAL, THAT:

(¢) That a creditors committee be established if sufficient creditors are willing to be
members. (Such committee must comprise of between 3 and 5 creditors).

The Joint Administrators have achieved proposal (a) as the steps taken during the
Administration have maximised realisations and, based on present information, there will
be sufficient funds available to enable the subsequently appointed Liquidators to make a
distribution to unsecured creditors.

Creditors did not object to proposal (b) thereby confirming the deemed consent of these
resolutions.

Creditors did not seek to form a creditors’ committee according to proposal (c),
consequently a creditor committee was not formed.

A further deemed consent procedure was notified to creditors on 8 December 2020 with a
decision date of 22 December 2020. This procedure was for the consideration of the
following resolutions:

(a) They exit the Administration by way of a Creditors’ Voluntary Liquidation and
that Lee Causer, Ryan Kevin Grant and Danny Dartnaill will be the Joint
Liquidators and will act jointly and severally.

NB. Under Paragraph 83(7) of ‘Sch. B1 to the Act’ and Rule 3.60(6)(b) creditors
may nominate different Liquidators, but in the absence of such nomination the
above named would become the Joint Liquidators.

(b) The Joint Administrators be discharged from liability under the Administration
per Paragraph 98 of Schedule B1 of the Insolvency Act 1986, 28 days after the
filing of the final progress report with the Registrar of Companies.

No objections were received to the deemed consent procedure and accordingly the
resolutions were approved.

Steps will now be taken to exit the Administration and move the Company to Creditors’
Voluntary Liquidation according to the approved resolution (a) in order to facilitate a
dividend to the unsecured creditors.

8 Outstanding Matters

Motorcycles

As previously reported, the Company’s books and records indicated that on appointment,
there were 69 motorcycles that were either in its possession or at third party locations.

The Joint Administrators are continuing to investigate the ownership status of 13
remaining motorcycles and, if appropriate, will realise any value for the benefit of
creditors.

Motor vehicles
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As previously reported, the Joint Administrators’ investigations confirmed that the
Company possessed 12 motor vehicles as at the date of the Joint Administrators’
appointment or shortly prior to this.

With the assistance of Gordon Brothers, it was established that six of these vehicles were
subject to third party finance agreements and held no equity value to the Administration.
Accordingly, the finance providers were advised of the position and that they were
responsible for the recovery of the vehicles. Any shortfall owing to any finance provider in
respect of these vehicles will rank as an unsecured claim in the Administration.

The Company held two commercial vehicles. One vehicle had been identified as having
been scrapped prior to the Administration and a further had suffered mechanical
breakdown in Scotland prior to the Administration, where it had been left due to being
uneconomical to repair. The second vehicle has since been scrapped by Gordon Brothers
resulting in the realisation of £175, which is currently held by Gordon Brothers.

One motor vehicle was included in the sale of the business and certain assets to the
Purchaser and sufficient evidence was received to confirm that another motor vehicle was
not owned by the Company.

The Joint Administrators are continuing to investigate the ownership status of the
remaining two motor vehicles and, if available, will realise any value for the benefit of
creditors.

Debtors

The Company’s books and records indicated that there were 57 debtors with outstanding
balances of approximately £860k at the date of our appointment.

The two largest debtors accounted for £798k of this balance, both relating to licensing
agreements held with the Company, details of which are as follows:

»  Approximately $500k of this balance related to sums due in relation to IP. These
sums were wholly disputed and it was claimed that the sale of IP giving rise to
these purported book debts were never completed. This IP formed part of the sale
of IP that completed on 30 October 2020, for which the sum of £129,000 plus VAT
was received (discussed in section 4.1). No further sums will be received in
relation to these book debts.

« The remainder of the balance relates to sums which are wholly disputed by the
debtor. The Joint Administrators are working with Eversheds to understand what,
if any, action can be taken to pursue these sums.

The Joint Administrators have pursued all remaining debtors for payment resulting in a
number of valid disputes leading to additional write offs. The Joint Administrators have
instructed agents to pursue the remaining outstanding ledger of £21,326. In addition, the
Joint Administrators are reviewing the Company’s records to seek to identify any other
trade debtors that may be in existence and shall pursue any further balances in the
subsequent Liquidation.

Claim in the Administration of Donington Hall

On 8 December 2020, the sum of £3,135,286 was paid to the Bank under their fixed
charge, in respect of sums due from Donington Hall, under the terms of a cross-guarantee
provided by the Company. As a result, the Company has a subrogated, fixed charge claim
in the Administration of Donington Hall. A sizeable distribution is expected to be received
by the Company in respect of this sum, although the timing and quantum of this is
uncertain and is fully dependent upon the sale of the property assets in the administration
of Donington Hall.

10
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Taxation

The Joint Administrators anticipate that a significant sum will be payable to HM Revenue &
Customs in respect of Capital Gains Tax arising from the sale of the business and certain
assets. We are currently reviewing this position and any tax return and resultant payment
is anticipated to be submitted in the subsequent Liquidation.

Other

Upon appointment, the Joint Administrators determined that the Company’s books and
records were incomplete. The Joint Administrators continue to make enquiries as to any
assets which the Company may own and will accordingly seek to realise them for the
benefit of creditors.

Subject to the above comment, the Joint Administrators confirm that there are no assets
of a peculiar or special nature which cannot be sold. Consequently, there has been no
distribution of unsold assets to creditors, as mentioned in Rules 18.10/14.13.

Future of the Company
The Joint Administrators are continuing to realise assets in this Administration.

The Joint Administrators are now taking the necessary steps to move the Company from
Administration to Creditors’ Voluntary Liquidation, as approved by creditors on 22
December 2020.

Following the conversion to Creditors’ Voluntary Liquidation, it will be the role of the Joint
Liquidators to continue to realise the remaining assets, complete any remaining
investigations and review and adjudicate on the claims of unsecured creditors for dividend
purposes.

Investigations

The Joint Administrators have a duty to investigate the affairs of the Company and the
conduct of the directors and, in this latter respect, submit a confidential statutory report
to the Secretary of State. We can confirm that a report has been submitted.

As previously reported, the Forensic Services team of BDO LLP are supporting the Joint
Administrators in their investigations including, but not limited to, the events leading up
to the Joint Administrators’ appointment, the conduct of the directors and assessing the
completeness of the books and records. These investigations remain ongoing.

If creditors wish to bring to our attention any matters that merit investigation, they should
contact the Joint Administrators c/o BDO LLP, 5 Temple Square, Temple Street, Liverpool,
L2 5RH.

Prospects for Creditors

Secured Creditors

Please see below details of the charges registered against the Company:

Type of Security In favour of Date Date Registered
of Creation

Debenture Metro Bank PLC 5 June 2019 10 June 2019

Debenture MSIPP 9 October 2008 15 October 2008

Metro Bank PLC (‘the Bank’)

11
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As at the date of the Joint Administrators’ appointment, the Company’s indebtedness to
the Bank was approximately £4.04 million, excluding interest and charges. The Bank’s
debenture includes fixed and floating charges over the Company’s assets. A sum of
$211,000 was held in a US Dollar account with the Bank, which was offset against the
outstanding loan balance as permitted under the terms of its facility agreement and
debenture.

As previously reported, in order to meet the anticipated holding costs incurred prior to
completing a sale of the Company’s business and assets, the Bank provided the Joint
Administrators with a non-recourse overdraft in the amount of £850,000. Any sums drawn
against this overdraft facility were to be added to the Bank’s secured indebtedness.

Following completion of the sale of the Company’s business and certain assets, the
overdraft was repaid and the balancing sum of £3.881 million was distributed to the Bank
from fixed charge realisations. The Bank’s principal indebtedness in respect of the
Company was therefore repaid in full during the period prior to this report.

In addition, the Bank held cross company guarantees between the Company, Holdings, and
Donington Hall. As at the date of the Joint Administrators’ appointments, the indebtedness
to the Bank in respect of Donington Hall was approximately £3.07 million, excluding
interest and charges. As a consequence, and in accordance with the terms of its
debenture, the Bank was entitled to claim for any amounts owing under the cross company
guarantees.

In this regard, the Bank’s principal debt in respect of Donington Hall totalling £3.135m
(including interest and charges) was paid by the Company under its cross company
guarantees during the Period. Following this payment, the Bank has now been repaid in
full.

Further to Section 8, the Joint Administrators of Donington Hall anticipate that a sale of
its key assets, comprising freehold properties, will be completed shortly.

MSIPP debenture

As previously reported, the Company had granted a debenture in favour of MSIPP dated 9
October 2008 which had been marked as satisfied at Companies House on 28 March 2018.
Advice was received by the Joint Administrators that the MSIPP loan and associated
debenture remained valid, due and payable and ought to be recognised as a secured
creditor obligation in the Administration. This was discussed in our previous progress
report and creditors of the Company were invited to inform the Joint Administrators if
they objected to the proposed approach, within 21 days of the date of the progress report.
No objections were received from any creditors of the Company.

As a result of the above, the sum of £1.462 million was paid in full and final settlement of
the indebtedness due under the MSIPP debenture on 20 November 2020.

In this regard, it became apparent that the MSIPP debenture amounted to a prior ranking
qualifying floating charge to that held by the Bank and, as such, a Notice of Intention to
Appoint Administrators should have been served in accordance with this charge.

Due to this fact and during the Period, the Joint Administrators made an application to
validate their appointment. This application was heard on 21 December 2020, at which
the Court made an Order validating the Joint Administrators’ appointment. The Court is
to deliver a reserved judgment, however this has not yet been handed down.

As advised earlier in this report, HCR advised on the validity of the Administrators’

appointment and Eversheds, together with appointed Counsel, acted on behalf of the Joint
Administrators in respect of the subsequent application and hearing.

12
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Preferential Creditors

Preferential creditor claims represent monies due to former employees in respect of
certain wages arrears (capped at £800 per employee), any accrued holiday pay and certain
pension arrears.

It is not presently anticipated that any preferential creditor claims will be received, as the
majority of employees transferred to the Purchaser as part of the sale of the business and
assets.

Unsecured Creditors

At the date of our appointment, the Company’s books and records indicated potential
unsecured creditor claims of approximately £6.2 million. To date, we have received claims
totalling £9.6 million, although these have not yet been adjudicated.

Based on current information, it is anticipated that there will be sufficient funds available
to enable any subsequently appointed Liquidator to make a dividend payment to
unsecured creditors. The amount and timing of any dividend will be dependent on the
level of asset realisations, the costs of the Administration and subsequent Liquidation and
the level of unsecured claims received and agreed.

Deposit Customers

Further to Section 3, the sale agreement provides that the Purchaser will contact
customers who previously paid deposits to the Company for Motorcycles, to ascertain
whether those customers wish to proceed with their order.

Any such customers who are unable to agree terms with the Purchaser to continue with
their order will have an unsecured claim in the Administration for the value of their
deposit.

The Joint Administrators wrote to all known affected customers on 17 September 2020 to
provide further detail in this regard.

Warranty Customers

The Joint Administrators understand that, in some instances, the Purchaser has agreed to
remedy some outstanding warranty issues and undertake the necessary repairs to certain
motorcycles that were in the possession of the Company at the date of our appointment.
However, the Purchaser is under no contractual obligation to do so and any agreement
from the Purchaser to complete repairs is entirely at its own discretion and goodwill.

In the event that any creditors in this category have suffered losses which they consider
ought to constitute an unsecured creditor claim, please confirm this to the Joint
Administrators.

Pension scheme creditors

The Company’s parent, Holdings, issued preference shares in favour of three pension
schemes; Donington MC Fund, Dominator Fund and Commando Fund. The Trustees of these
schemes are Dalriada Trustees Limited (‘Dalriada’) and the Joint Administrators are
liaising with Dalriada with regard to the schemes and their investments.

As previously advised, the Joint Administrators received a claim form from Dalriada which
claims for the full sums invested into Holdings’ preference shares, plus interest and costs,
as an unsecured creditor of the Company (and also Donington Hall). The Joint
Administrators have taken legal advice on this claim and have confirmed to Dalriada that

13
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the advice we have received confirms that the claim relating to pension scheme creditors
is only valid in respect of the schemes’ position as preference shareholders in Holdings,
and that there is no direct creditor claim in the Company (or Donington Hall).

Intercompany and related party creditors

The Company’s books and records indicate that there are significant intercompany and
related party creditors which are due for payment. These are also included in the
director’s Statement of Affairs.

This includes a balance due to Holdings, which the Company’s records available to the
Joint Administrators indicate to be in the sum of approximately £4.8 million. The position
with regard to intercompany and related party transactions continues to be investigated in
terms of quantum; however, it appears likely that there will be significant claims falling
due in the Administration.

Prescribed Part

Under the provisions of Section 176A of the Insolvency Act 1986, we must state the amount
of funds anticipated to be available to unsecured creditors in respect of the Prescribed
Part. This provision only applies where a company has granted a floating charge to a
creditor after 15 September 2003.

The secured creditors have been repaid in full under the terms of the fixed charge aspect
of their security and, therefore, the prescribed part provisions are not applicable.

Joint Administrators’ Remuneration

The Joint Administrators were obliged to fix their remuneration in accordance with Rule
18.16. This permits remuneration to be fixed either:

1) as a percentage of the assets realised and distributed; and/or

2) by reference to the time the Joint Administrators and the staff have spent attending
to matters in the Administration; and/or

3) as a set amount; and/or

4) as a combination of the above.

On 30 November 2020, the Joint Administrators’ remuneration was approved on the basis
of time properly spent in dealing with issues in the Administration in line with the Joint
Administrators’ Fees Estimate.

The Joint Administrators have drawn £1,450,000 in respect of their remuneration, all of
which was drawn during the Period as shown on the enclosed Receipts and Payments
account.

Two schedules are attached detailing the time costs incurred to 8 January 2021. The first
schedule covers the Period and records time costs of £408,760, which represents 1,269
hours at an average charge out rate of £322 per hour.

The second schedule covers the period of Administration, from 29 January 2020 to 8
January 2021 and records time costs of £2,336,608, which represents 7,688 hours at an
average charge out rate of £304 per hour.

Also attached is the approved Fees Estimate annotated with a column showing the time
costs accrued in respect of each activity.

For guidance, enclosed is a document that outlines the policy of BDO LLP in respect of fees
and disbursements.
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