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UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a
trustees' report, and a directors' repoit under company law. .

The academy trust operates 10 primary academies and 2 secondary academies across the West Midlands and
Staffordshire. Its academies have a combined roll of 4732 in the school census.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primmary goverring documents of the academy trust.

The constituent academies of the trust are:

The Ace Academy - 01.11.2018 transferred to Quacrere Academies Trust
Albert Bradbeer Primary Academy

Edgar Staminers Primary Academy

Fairway Primary Academy

Featherstone Academy

Heathlands Primary Academy

The Orchards Primary Academy

Pye Green Academy

Reaside Academy

Smestow School

Tame Valley Academy

Wednesfield High Specialist Engineering Academy
Woodhouse Primary Academy

The trustees of University of Wolverhampton Multi Academy Trust (UoWMAT) are also the directors of the
charitable company for the purposes of company law.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

The members are:

Professor Geoff Layer - Vice Chancellor (University of Wolverhampton)
Professor Ian Oakes - Deputy Vice Chancellor (Univeisity of Wolverhampton)
Dr Alexandra Hopkins - Dean (University of Wolverhampton)




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Trustees

Professor Jackie Dunne - Chair of University of Wolverhampton Multi Academy Trust Board and Deputy Vice
Chancellor of the University of Wolverhampton - Jackie is responsible for leading the University of
Wolverhampton’s widening participation and outreach work, including engagement with schools and colleges
and the University’s work with Academy Schools and University Technical College (UTCs).

Professor Michelle Shaw - CEO - Professor Shaw is the Director of Education for the University of
Wolverhampton and the CEO of the Trust. Michelle ensures close alignment between the University and the
MAT, and has extensive leadership experience in education, working across all sectors.

Alison Wood - Director of Finance (left organisation 12.02.2019)

Gary Butler - University of Wolverhampton Social Enterprise Nominee

Roy Lockwood - Independent Educationalist. After a career as a teacher and lecturer, Dr Roy Lockwood worked
for 3 Local Authorities including Berkshire County Council and Coventry City Council, His final position was as

Director for Children and Young People at Wolverhampton City Council. In 2005 he was awarded a Ph.D, by the
University of Warwick and in 2012 was given an Honorary Doctorate by the University of Wolverhampton.

Maria Kidd - Independent
Clair Jenkins - Independent ~
Clive Jones - Independent

Georgina Lahiri - Independent

Colin Avern - Independent

Trustees' indémnities
As part of the overall insurance cover, taken out with third party insurers, the trust has taken out insurance
relating to Governors' Indemnity. The limit of Indemnity cover is £5,000,000 in this respect.

Method of recruitment and appointment or election of trustees
The management of the academy trust is the responsibility of the trustees who are elected and co-opted under
the terms of the Articles of Association.

Policies and procedures adopted for the induction and training of trustees

The training and induction of trustees will depend on their existing experience. New trustees will be appointed
according to the level of expertise which meets the requirements of the academy trust. Where necessary,
training will be given on legal, financial and educational matters.

All trustees are encouraged to undertake personal training in addition to courses organised for all trustees, to ensure
that they are up to. daté in their knowledge and able to carry out their roles effectively. Shared inset between all the
schools in the trust include elements of trustee training and this is supported by external training providers. Trustees
meet regularly and receive on a regular basis updated copies of policies and procedures and are encouraged to
have an input into Trust self-evaluation and improvement planning.




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Organisational structure

The arrangements for delegated authority within University of Wolverhampton Multi Academy Trust are set out
within our scheme of delegation. The functions of the trust are discharged by its various boards, committees and
key posts. The significant roles and responsibilities within the organisation are as follows;

Members .
The inembers of UoWMAT are signatories to the trust’s memorandum and articles of association (a document

which outlines the governance structure and how the trust operates). The member$ appoint trustees to ensure
that the trust’s charitable object is carried out. They are able to remove trustees if they fail to fulfil this
responsibility. Members are also responsible for approving any amendments to the trust’s articles of association.
While members are permitted to be appointed as trustees, in order to retain a degree of separation of powers
between the members and the trust board, and in line with DfE expectations, not all members are trustees.
Members are not permitted to be employees of the trust.

[rustees

The trustees of UoWMAT are the charity trustees and are responsible for the general control and managément
of the administration of the trust in accordance with the provisions set out in the memorandum and aiticles of
association. The board of trustees is accountable for the performance of all academies within the trust and as
such must; .

Ensure clarity of vision, ethos and strategic direction

Hold the executive officers and headteachers to account for the educational performance of the
academies and their pupils, and the performance management of staff*

Oversee the financial performance of the trust and make sure its money is well spent.

Because trustees are bound by charity and company law, the terms “trustees” and “directors” are used
interchangeably. :

The Board of Trustees
The UoWMAT board is permitted to exercise all the powers of the academy: trust. The trustees delegate certain

governance functions and these are set out in our scheme of delegation.

The trust has the right to review and adapt its governance structure at any time which includes removing
delegated authority in certain circumstances.

The board of trustees of University of Wolverhampton Multi Academy Trust (MAT) delegate responsibility for
delivery of its objectives and strategy to the lead professional of the MAT i.e. the Chief Executive Officer (CEO)
who is also designated as the Accounting Officer (AO). The MAT board holds the CEO to account for the
performance of the trust, including the performance of the academies within the trust.

Some responsibilities concerning the performance of each academy are delegated to local academy boards.
Each local academy board will use its detailed knowledge and engagement with stakeholders to ensure that
their academy is performing to the highest possible standards, and that it is being well served by the executive
leadership of the trust.




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The performance management of the Chief Executive Officer (Accounting Officer) is the responsibility of the trust
board. The CEO is responsible for the performance management of the academy héadteachers but will seek
contributions from representatives of the local academy boards to this process.

Board Sub Committees
The trustees have established four sub committees with the purpose of providing advice and support and

informing the overall work of the trust board.
Academic Board
Finance and Resources Committee
Audit, Risk and Compliance Committee
Remunerations Committee

However these sub committees are not legally responsible or accountable for statutory functions — the trust
board retains overall accountability and responsibility. The responsibilities of the board sub committees are set
out in their terms of reference; the responsibilities of school governing boards are set out in our scheme of
delegation. The trust board appoints subcommittee members and chairs.

Local Governing Bodies

The responsibilities of local governing bodies are set out in detail in our scheme of delegation but they include;
building an understanding of how the academy is led and managed, monitoring whether the academy is working
within agreed policies, meeting agreed targets, managing its finances well and engaging with stakeholders.

As a committee of the trust board, delegation to a local governing board can be removed if there is evidence of
any of the following;: : !

Weak performance in response to a review of governance or Ofsted inspection.

An Ofsted inspection where there is a rating decline or an academy moves into a category of serious
weakness or requiring improvement. :

Asudden or unexpected significant dip in the performance of an academy

A significant safeguarding concern within an academy.

Chief Executive Officer (The Accounting Officer)

The CEO has the delegated responsibility for the operation of UoWMAT including the performance of the trust’s
academies. The CEO is the accounting officer so has overall responsibility for the operation of the academy
trust’s financial responsibilities and must ensure that the organisation is run with financial effectiveness and
stability, avoiding waste and securing value for money. The CEO leads the executive management team of
UoWMAT. The CEO will delegate executive management functions to the executive management team and is
accountable to the trust board for the performance of the executive management team.

Academy Headteacher

The academy headteacher is responsible for the day to day management of the academy and is managed by
the chief executive officer. She / he reports to the local academy board on the overall performance of the school,
the progress of pupils and any other matters which have been delegated.

GOVERNANCE STRUCTURE: UNIVERSITY OF WOLVERHAMPTON MULTI ACADEMY TRUST
Members
Board of Trustees
Board Sub Committees
Academic Board Finance and Resources Committee Risk, Audit, Compliance Committee Remunerations

Committee

Local Governing bodies and their respective sub committees




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting the pay and remuneration of the key management personnel of the academy trust
are subject to the 'school teachers pay and conditions document and guidance on school teachers pay and
conditions’. The determination of leadership pay is in line with the school group size and relevant scale points
attributed to the group pay range. Incremental rises are dependent upon the successful completion of the
previous years’ performance management cycle and quality assured by the Senior Leadership Team within each
academy. Recommendations for pay increases are made by the Senior Leadership Team to the academy
governing committee and their decision is validated by Trust Officers and reported to the board of trustees.

Pay progression for head teachers is dependent upon the successful completion of the previous years’
performance management cycle with a sample quality assured by a member of the Trust Board.
Recommendations for pay increases are made by the Appraisal Committee Chair (normally the Chair of the
Local Governing Board) and their decision is reported .and approved by the Trust Board Remuneration
Committee during the autumn term.

Pay progression for Trust Officers is dependent upon the successful completion of the previous years’
performance management cycle with recommendations approved by the Chief Executive and Trust Board
Remuneration Committee.

Non-teaching staff pay is based on the outcome of the national negotiations and conclusion of the National Joint
Council’s pay decision. .

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials :

during the relevant period 7

Full-time equivalent employee number 6.60

Percentage of time spent on facility time

Percentage of time Number ofemployees
0% . . 4
1%-50% 3
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 2,287
Total pay bill ' 26,694,623
Percentage of the total pay bill spent on facilty time . -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours 12%




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Related parties and other connected charities and organisations :

The members, board of trustees, academy committee members and the accounting officer all complete a
pecuniary interest declaration on an annual basis. This declaration ‘sets out any relationship with the academy
trust that is not directly related to their duties within these roles. Each individual is also requiréd to declare a
potential ‘conflict of interest’ if it arises between such declarations. Once a declaration has been made, the
individual concerned takes no further part in any decision relating to the matter declared. In respect of the
current year, the multi academy trust has the following relationships:

Has made payments and received income from University of Wolverhampton and University of
Wolverhampton Social Enterprises

Has incurred costs on behalf of and therefore recharged Health Futures UTC,an educational
establishment which is also sponsored by University of Wolverhampton.

Vision and Aims of the Trust

Vision .

Our Trust works for all pupils in our family of schools to secure an innovative approach to schooling, which builds
on observable strength and addresses long-standing difficulties. The Trust strives for the best whilst remaining
realistic, invests in communities, whilst taking the lead where necessary and expects the best, whilst dealing
with the worst.

The Trust is dynamic, active and imaginative in its work with schools while at the same time encouraging.
-schools to take responsibility and develop their own autonomy within the context of a community of schools.
supporting each other. '

The link with the University of Wolverhampton is central to our ethos. The faculties of the University offer
expertise to our schools, including high calibre teaching staff. The University itself acts as an image of personal
growth, leamning and achievement for the community of which the pupils and their families are a part. The Trust
believes that it is contributing to the long-term heaith of the region and works closely with employers and
business to meet the local economic needs.

We will work to ensure that parents are confident that committed staff at every level offer pupils the best of
school experiences where their futures are secure. Pupils will leave the schools of the Trust with the skills to
enter the next stage of their life, a desire to continue to learn and a belief that their schooling was the best it
could be.

The Trust committed to creating a culture where staff are valued and supported. The Trust supports a culture of
openness and mutual respect in which staff will be encouraged to play as: full a part as they can in the life and
goals of the Multi Academy Trust.

The overarching aim for the Trust is to create academies that provide an environment which is welcoming,
caring, calm, disciplined and purposeful and which, within a developmental ethos, will stretch our young people
academically, support them pastorally and help them. develop socially and spiritually. We believe in allowing
each Academy to retain its own distinct voice and identity, supporting all with efficient and effective Central
Services and expertise. All our Academies are focused and innovative with School Improvement Practices
sharing best practice and developing deep partherships that will embed. consistent levels of student outcomes
and ensure progress. Education, at every stage of the student journey, is about the development and nurture of
the whole child. The environment of the Trust is designed to encourage creativity, physical excellence and
academic achievement so that they are réady to take their place in the world and bring their contribution to
society. ’




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Aims
Our overarching aim is to do the right things for the children who attend our academies so that they can be
successful. To do this we will focus on four shared aims: As a Trust we will;

Aim 1 - Pupils and their Families First
As a Trust we will deliver a sector leading school experience for all of our pupils, maximising their potential. We
will do this by delivering outstanding pedagogic practice underpinned by research.

Aim 2 - Skills for the Economy
Our learning opportunities will target the economic and social needs of the areas in which we work. We.will seek
to maximise the individual potential of all of our staff,

Aim 3 - Significant Influence ) ) o
The Trust will be a leader in the creation and dissemination of knowledge about ‘what works’ in schools. We aim
to be a MAT that ‘makes a difference’ locally, regionally and nationally.

Aim 4 - A Responsible and Reliable business

The Trust will deliver “Best Value’ in the use of public money for pupils in the Trust and will create a sustainable
school workforce. It will operate at all times within the regulatory frameworks. We will seek to grow our MAT

responsibly from 12 Academies in 2018/19.

Our aims and objectives have been informed by our self-evaluation and a SWOT "analysis. These have been
completed using the Multi-academy trusts: establishing and devéloping your trust guidance provided by the DfE
(December  2016) - https://www.gov.uk/government/publications/multi-academy-trusts-establishing-and-

developing-your-trust.




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report

Achievements and performance

The UoWMAT Strategic Plan has been designed to provide a strategic overview of the key priorities that the
Trust Board will be focussing on from 2017-19. This is reviewed annually. It is available on request.

Strategic Performance Report - Primary

Academic Performance
Ofsted outcomes provide one element of the overall performance of an academy. Of the 12 academies in the
Trust 8 are graded as Good. These are all Primary schools. The table below summarises the overall picture.

Pupil
Premium-
Eligibility -
2018119
(National =
School 23.4%). |OFSTED Grade.
Reaside 74.1% 09/17 [Maintained Good
|Tame Valley . 677% 09/18 |Maintained Good
|Edgar.Stamimeis Primary:| 64.7% -05/19 |Requires Improvement (from Inadequate)
Albert-Bradbeer. Primary: +59.2%:  |.10/19 [First Good
'The ‘Orchards Primary -582% 03/19 {Maintained Good
.|Heathlands.Primary 48:7% | 10/19 |Maintained Requires Improvement
Woodhouse Primary 44.5% | Aut 19]Good.
Fairway:Primary: '38:3% | 02119 [Maintained Good
|Wednesfield High 1 37.8% 12/18 {Requires Improvement (from Inadequate:(01/17) [{8
‘|Smestow School 35:2% | 06/19 |Maintained Requires Improvement '
[Featherstone* 21.4% _ [.10/18 [Maintalned Good
PyeGreen “19.9% | Aut19|Maintained Good




UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Pupil Performance .
Another key indicator of performance is that of our pupils in externally validated examinations:

» End of Reception Good Level of Development (GLD) - 8 of the 9 eligible schools achieved higher than or in-
line with the national average for GLD. The Trust average for the % of children achieving a Good Level of
Development is higher than the national average.

* End of Year One Phonic Check - The Trust average for the % of children passing the Phonic Check is lower
than the national average. This dip is rectified before end of key stage assessments.

» End of Key Stage One Accountability Measures - The Trust Average for the % of children attaining the
Expected Standard is above National for Reading, Writing and Maths, and has increased for each area re lative
to 2018

* The Trust Average for the % of children attaining the Higher Standard has increased for each area relative to
2018.

* Only 1 out of the 27 indices for Reading, Writing and Maths at National age-related expectation is lower than in
2018.

End of Key Stage Two Accountability Measures - The Trust Average for the % of children attaining the Expected
Standard is above National for Reading, Writing, Maths and Combined, and has increased for each  area relative
to 2018. In addition, the following has been achieved:

* The Trust Average for the % of children attaining the Expected Standard is above National for Grammar,
Punctuation and Spelling

* The Trust Average for the % of children attaining the Higher Standard has increased for each area relative to
2018.

» The Trust Average for the % of children attaining the Higher Standard is above National for Reading, Writing,
" Maths and Combined, and has increased for each area relative to 2018. ’

+ The Trust Average for the % of children attaining the Higher Standard is above National for Grammar,
Punctuation and Spelling.

+ The percentage of children attaining the Higher Standard in combined Reading+Writing+Maths has increased
over the last three years in 8 of the 10 academies, again in many cases significantly.

+ The Trust Average Scaled Scores for Reading, Maths and Grammar, Punctuation and Spellmg are above
National Average and have increased significantly over the last three years.

* Reading and Maths Progress Scores are above-the national average and have increased over the last three
years. Writing Progress Score is in-line with the National Average, and again has increased over the last three
years.

* One of our academies Reading, Writing and Maths Progress Scores were in the top quintile nationally, and
another’s Reading Progress Score was in the top quintile nationally. The majority of schools are in line with or
above national benchmarks in Writing.

-10-



UNIVERSITY OF WOLVERHAMPTON MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic Perfgrrpance Report - Secondary.
Secondary KS4 (GCSE)

Improvements (across both schools) ,
For lower and higher prior attainment pupils progress, girls progress / aitainment 8 and SEND / attainment 8.

Issues (across both schools)
Recruitment and retention of high quality teachers
Progress of"all pupils is not yet secure, there are issues with EBAC.

Secondary KS5 (A / AS /BTEC etc.)

Improvements (across both schools) ‘
For average points score and avérage grade, both in academic and vocational and technical average. points
score.

Issues
OCR Cambridge National Media is no longer delivered.
Attainment is not secure across all subjects; there are variances in outcomes for all pupils.

Going concein

Aftér making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in opérational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

-11-



UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Financial review

Income

Income for the period was £31,158,000 of which £27,165,000 was provided by the Department of Education
(DfE) via the Education and Skills Funding Agency (ESFA) by means of standard grants to cover operational and
capital costs. This was supplemented by donations and Capital Grants along with other trading activities
including third party lettings and funds generated by extended school activities which totalled the remaining
£3,993,000.

Expenditure ) )

All expenditure supports the academy trust key objectives to deliver quality -education to our pupils and
community. Expenditure for the period was £53,083,000 with the largest element of this expenditure being
attributed to staff costs totalling £23,209,000 for the period. Net Income for the period was (£21,925,000).

The academy trust element of the West Midlands and Staffordshire Pension funds that forms part of the Local
Government Pension Scheme was valued at 31 August 2019, showing a net deficit of £24,053,000

As at 31 August 2019, the net book value of fixed assets was £69,227,000 and the movement in tangible fixed
assets are shown in Note 13 of the financial statements. The assets were used exclusively in providing
education and the associated support services to the pupils across the academy trust.

The academy trust complies with the principles of financial control as outlined in the Academies Financial
Handbook and the Accounts Direction. The financial procedures, Scheme of Delegation and Value for Money
statement together with systems of financial control ensure that the academy trust conforms: to the requirements
of propriety, regularity and sound financial management.

The board of trustees are accountable for the allocation of resources to meet the objectives set out in the
Strategic Development Plan, The Accounting Officer together with the Director of Finance and Finance and
Resources Committee is responsible for reviewing the Financial Procedures on an ahnual basis and
recommending approval to the main board of trustees. Individual academy budgets are monitored on a monthly
basis with reports and commentary on income and expenditure against budget provided to the Finance
Committee on a twice termly basis and to the board of trustees on a termly basis.

Reserves policy

The level of reserves held takes into account the nature of income and expenditure streams and the need to
match them to commitments. It also considers future capital projects, and the need to maintain sufficient
reserves to cover any unexpected urgent expenditure and requirements. The board of trustees will review the
level of reserves and reserves policy annually.

Our target of 5% General Annual Grant has been achieved this year. Revenue reserves have increased from
£1,824,000 to £2,827,000 within the year. This is largely due to structural changes and improved financial
controls. One School has yet to achieve a surplus budget and has a deficit recovery plan in place. Financial
performance is regularly monitored at a local level and by the Trust central finance team.

-12-



UNIVERSITY OF WOLVERHAMPTON MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Financial and risk management-objectives and policies
The Risk Management Policy categorises responses to risk into four response categories:

Transfer: For some risk the best response may be to transfer them. This might be done by conventional
‘insurance, or it might be done by paying a third party to take the risk in another way. This option is patticularly
good for mitigating financial risks of risksto assets.’

Tolerate: The exposure may be tolerable without any further action being taken. Even if it is not tolerable, an
ability to do anything about some risks may be limited, or the cost of taking any action may be disproportionate
to the potential benefit gained. In these cases the response may be toleration. This option may be supplemented
by contingency planning for handling the impacts that will arise if the risk is realised.

Treat: By far the greatest number of risks will belong to this category. The purpose of treatment is not necessarlly
to obviate the risk but more-likely to take control action to contain the risk to an acceptable level.

Terminate: Some risks wilI only be treatable, or containable to acceptable levels, by terminating the -activity. It
should be noted that the option of termination of activities may be severely limited in the public sector when
compared to the private sector. :

During the year under review, UoWMAT has had due regard to its responsibilities to adhere to the regularity and
propriety requirement laid down by Parliaiment. The frustees are able to identify any material irregular or
improper use of funds by the trust, or material non-compliance with the terms and conditions of funding under
the Trust’s funding agreement and Academies Financial Handbook. During the year under review, no instances
of material irregularity, impropriety or funding non-compliance have been discovered.

Funds Held as Custodian Trustee on Behalf of Others

UoWMAT does not act as a custodian trustee on behalf of any others.

Auditor

As far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unawate; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Signed

Professor J Dunne
Chair of the Trust Board
13 December 2019

<13 -



UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2019

Scope of responsibility A

As trustees we acknowledge we have overall responsibility for ensuring that University Of Wolverhampton Multi
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
University Of Wolverhampton Multi Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and. in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 3 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended = - Out ofpossible
Mr C Avern 0 3
Professor J Dunne (Chair of the Trust Board) 3 3
Mrs C Jenkins 1 1
Mrs MR Kidd 1 1
Mrs G Labhiri 2 3
Mr R Lockwood 3 3
Professor M Shaw (CEO and Accounting Officer) 3 3
Mr B A Mcallister-Lovatt (Resigned 4 February 2019) 0 3
Mrs A J Wood (Resigned 12 February 2019) 1 1

Mr G Butler (as a representative of the University of Wolverhampton
Social Enterprise board)

(=]
<

The Board established a Finance and Resources Committee as a sub-comunmittee of the Board on 12th March
2014, to support them in their responsibilities for issues of financial monitoring, HR, control and governance by
reviewing the comprehensiveness of assurances in meeting the Board and Accounting Officer's assurance
needs and reviewing the reliability and integrity of these assurances.

Membership

The members of the Finance and Resources Committee are:
. Roy Lockwood Chair

’ Gary Butler

. Michelle Shaw

. Alison Wood (resigned 12 February 2019)

. Maria Kidd .

. Clair Jenkins

Reporting

The Finance and Resources Committeé¢ will formally report in writing to the Board and Accounting Officer after
each meeting, timed to support finalisation of the accounts and the Govérnance Statemeént, sumunarising its
conclusions from the work it has done during the year.
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UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

GOVERNANCESTATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Attendance at meetings in the year'was as follows:

Trustees Meetings attended Out of possible
Mrs A J Wood 1 1
Mrs C Jenkins 1 1
Professor M Shaw 2 2
Mrs M R Kidd 1 ]
Mr R Lockwood 2 2
Mr G Butler - 1

Review of value for money )

As. accounting officer the principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available. The accounting officer for the. academy trust
has delivered improved value for money during the year by:
looking at where economies of scale can be achieved across the trust and where costs can be reduced
by streamlining the use of suppliers;
cncouragmg knowledge sharing amongst the academies so that the trust is aware of any potcntxal
savings to be made; and
enhancing engagement with the University's procurement department to initiaté cost savings where
possible. For example, significant savings have been made across the trust in relation to energy costs
during the period. '

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide recasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy ftrust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in University Of Wolverhampton
Multi Academy Trust for the period 1 September 2018 to 31 August 2019 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and up
to the date of approval of the .annual report and accounts. This process is regularly reviewed by the board of
trustees.
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UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

GOVERNANCESTATEMENT (CONT'INUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

regular reviews by the finance and resources committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programines;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and managemerit of risks, by UWMAT and individual academies (as presented by each LAB).

The board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor for the year under review, however, the board is .in the process of appointing an
independent.company for the current year.

Internal control checks (ICC) have been carried out as routine during the financial year by members of the
finance and UWMAT central team. These checks have included; bank and payroll reconciliations, orders,
invoices, payments, segregation of duties, supplier checks, expenses, procurement and LAB Finance minutes.
Any areas of non-compliance will be forwarded to the relevant Headteacher and LAB chair for appropriate action
and reported back to Finance & Resources Commrittee.

Review of effectiveness
As accounting officer the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the reviewer;

The work of the executive managers within the academy trust who support the reviewer in the development
and maintenance of the internal control framework

The financial management and governance self-assessment (FMGS) process

The work of the external auditor

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the reviewer, Executive Managers, FMGS and Finance and Resources Committee and a plan to
address weaknesses, if presented and ensure continuous Improvement of the system is In place.

Approved by order of the board of trustees on 13 December 2019 and signed on its behalf by:

\)&Q}C«& Diene: LB oo

Professor J Dunne Professor M Shaw
Chair of the Trust Board CEO and Accounting Officer
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UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2019

As-accounting officer of University of Wolverhampton Multi Academy Trust I have considered my responsibility to
notify the academy trust board of trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, “impropriety and non-corpliance with terms and conditions of all funding received by the academy.
trust, under the funding agreement in place between the academy trust and the Secretary of State for Education.
As part of my consideration 1 have had due regard to the requirements of the Academies Financial Handbook
2018.

I confirm that I and the academy trust's board of trustees are able to identify any miaterial irregular or improper.
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreeiment and the Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

L_{ (T;‘y LD

Professor M Shaw
Accounting Officer

13 December 2019
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UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019 '

The trustees (who are also the directors of University of Wolverhampton Multi Academy Trust for the purposes of
company law) are responsible for preparing the trustees' report .and the accounts in accordance with the
Academies Accounts Direction 2018 to 2019 published by the Education & Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and fegulations. '

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounts, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods. and principles in the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business. '

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied for
the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 13 December 2019 and signed on its behalf by:

Jorelids Duane

Professor J Dunne
Chair of the Trust Board
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UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF UNIVERSITY OF
WOLVERHAMPTON MULTI ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2019

Opinion .
We have audited the financial statements of University of Wolverhampton Multi Academy Tiust (“the charitable
-company”) for the year ended 31 August 2019 which comprise the Statement-of Financial Activities, Balance
Sheet, Statement of Cash Flows, and related notes, including the accounting policies in note 1.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2019 and of the
charijtable company’s incoming resources and application of resources, including the charitable company’s.
income and expenditure, for the year then ended; .

- have been properly prepared in accordance with UK accounting standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- ‘have been prepared in accordance with the Charities SORP (FRS 102) and the Academies Accounts
Direction 2018 to 2019 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and
applicable law. Our responsibilities are descnbed below. We have fulfilled our ethical responsibilities under, and
are independent of the charitable company in accordance with, UK ethical requirements including the FRC
Ethical Standard. We believe that the audit evidence we have obtained is a sufficient and appropriate basis. for
our opinion.

Going concern

The directors have prepared the financial statements on the going concern basis as they do not intend to
liquidate the charitable company or to cease its operations, and as they have concluded that the charitable
company’s financial position means that this is realistic. They have also concluded that there aré no material
uncertainties that could have cast significant doubt over its ability to continue as a going concern for at least a
year from the date of approval of the financial statements (“the going concern period”).

We are required to report to you if we have concluded that the use of the going concern basis of accounting is
inappropriate or there is an undisclosed material uncertainty that may cast significant doubt over the use of that
basis for a period of at least a year from the date of approval of the financial statements. In our evaluation of the
directors’ conclusions, we considered the inherent risks to the charitable company’s business model, including
the impact of Brexit, and analysed how those risks might affect the charitable company’s financial resources or
ability to continue operations over the going concern period. We have nothing to report in these respects.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes
that are inconsistent with judgements that were reasonable at the time they were made, the absence of
reference to a material uncertainty in this auditor's report is not a guarantee that the charitable company will
continue in operation
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UNIVERSITY OF WOLVERHAMPTON MULTIACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF UNIVERSITY OF
WOLVERHAMPTON MULTI ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Other information

The trustees are responsible for the other information, which comprises the Reference and Administrative
Details, the Trustees' Report and Governatice Statement. Our opinion on the financial statements does not
cover the other information and, accordingly, we do not express an audit opinion or,except as explicitly stated
below, any form of assurance conclusion thereon. i

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial
statements or our audit knowledge. Based solely on that work:

we have not identified material misstatements in the other information;

in our opinion the information given in the Trustees” Report, which constitutes the Strategic Report and
the Directors’ Report for the financial year, is consistent with the financial statements; and

in- our opinion those reports have been prepared in accordance with the Companies Act 2006

Matters on which we are required to report by exception

Under the Companies Act 2006, we are required to report to you if, in our opinion:

- adequate accounting records have not been kept by the charitable company, or returns adequate for our
audit have not been received from branches not visited by us; or

- the charitable company's financial statements are not in agreement with the accounting records and returns;
or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

We have nothing to report in these respects

trustees responsibilities

As explained more fully in the statement set out on page 18, the trustees (who are the directors of the charitable
company for the purposes of company law) are responsible for: the preparation of the financial statements and
for being satisfied that they give a true and fair view; such internal control as they determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error; assessing the charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern; and using the going concern basis of accounting unless they either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor's report.
Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of usérs taken on the basis of these financial statements.

A further description of our responsibilities is located on the FRC’s website at www.fic.org.uk/
auditorsresponsibilities.
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