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Support for life

Chair’s report

Last year signified the start of our journey of transformation and the beginning of our ambitious five-year plan, which
saw us taking action on a number of initiatives within our two service areas: Health & Wellbeing services for the
automotive industry and Care Services for those in later life, in support of our mission ‘making a positive difference to
peoples’ lives’.

Health & Wellbeing support services for automotive industry people

We are transforming our health and wellbeing support under the leadership of Rachel Clift, who joined in September
2018. We are reaching more people with a wider range of support and are giving them more choice about how they
receive our support. Our holistic approach and needs assessment enable us to address the core issues impacting upon
a person’s quality of life and health and wellbeing, empowering individuals to make positive, lasting change which you
can read more abouton p.7.

During the year, over 3,000 people contacted Ben’s helpline for support and over 13,000 accessed online support.
There was also a 29% increase year on year on the number of cases managed by Ben’s support services team. This
year we have helped even more people with mental health issues — representing over half of all helpline enquiries
which reflects the challenges within the automotive industry today.

Through Ben4Business, we have continued to deepen and extend our partnerships with organisations across the UK,
helping them support their employees, with the aim of building a stronger, more resilient automotive industry
together. We have worked with over 240 companies, which represents a 68% increase on the previous year.

Care services for those in later life

In April 2018, Stephen Robinson joined as Care Services Director. During the year, we completed a consultation
process across all care services to start to achieve efficiencies in line with our 5-year plan. With a consistent approach
to delivering care and support as a person’s needs progress, Ben’s care services deliver ‘peace of mind’ to relatives
_and loved ones. This year we are extremely proud that Birch Hill achieved an overall ‘Outstanding’ rating from the CQC
and are also pleased to report that the rest of our care centres are rated ‘Good’ across the board by the CQC.

At Lynwood Village, the completion of phase 2 provided an extra 73 homes in our retirement community and the
village is approaching full occupancy. In April 2018 our Patron, Her Royal Highness Princess Alexandra, officially
opened the village and helped us to celebrate the success of our growing community. Read more about our care
services on p.8.

Organisational transformation

The care we provide through our centres and retirement village and the health & wellbeing support services provided
to automotive industry people require different management arrangements and infrastructure. We are investing in
technology and culture change and have realigned our governance and management structures. These steps are
enabling us to respond more quickly to the changing needs and challenges of our beneficiaries, as well as the impact
that Brexit and technological advances are having on the automotive industry.

We would like to say a heartfelt thank you to those who have supported Ben throughout the year, by way of raising
awareness of our support, donating or volunteering. A big thank you also goes to our staff who work hard to help us
provide support for life.

Steve Nash
Chair
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Strategic Report and Trustees’ Annual Report

The Trustees are pleased to present their annual report together with the consolidated financial statements of the
charity and its subsidiaries for the year ending 31 March 2019, that also meet the Companies Act requirements for a
Directors’ report.

The financial statemernts comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
of Association, and Accounting and Reporting by ‘Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) effective 1 January 2015’ {SORP).

Our purpose and activities

Our purpose is to relieve distress and financial hardship by the provision of support and facilities to people and their
close dependants, resident in the UK or the Republic of Ireland, who are working or have worked in a qualifying trade
or the industry.

For the purposes of these objects:
e residence in the UK or the Republic of Ireland shall mean residence which entitles the resident to claim Housing
Benefit in the UK or the equivalent in the Republic of Ireland;
e a qualifying trade or industry shall include the motor, agricultural engineering, cycle and allied trades and
industries.

Facilities may also be provided for the benefit of the wider public (to the extent that these facilities are not required for
the benefit of people who do qualify). ’

‘Support for life’ — how we achieve our aims and objectives
The charity achieves its aims and objectives through the provision of care and support to enable total health and
wellbeing through working and fater life:

Health and Wellbeing for automotive industry people

We provide support for life for automotive people and their family dependants. We work with individuals to provide
tailored support plans, case management and interventions such as counselling, life coaching and financial assistance.
We seek to understand a person’s challenges and identify the causes of the underlying issues affecting their quality of
life, health and wellbeing. Our free and confidential advice and support helps people overcome any challenges they
face, at whatever stage of life, empowering them to make lasting, positive change.

We deliver our services through:

Helpline
Ben delivers tailored one-to-one support via its free and confidential helpline, available on weekdays from 8am-
8pm and accessible via the telephone, email, text and online chat.

Tailored support

Based on an initial exploratory conversation and a needs assessment, a tailored support plan is developed. This
plan could include relevant information, advice and guidance but also involve Ben referring an individual to a
range of specialist organisations for counselling or assistance with ways to manage money and benefit
entitlement.

Ben’s support is offered via telephone and in person as appropriate, always based on individual preferences and
needs. Ben supports people with a wide range of challenges including money problems, illness, anxiety,
depression, bereavement and loneliness. Ben’s ongoing one-to-one support is designed to provide the right
support at the right time and the confidence to make lasting, positive changes to help people get their lives back
on track - for good.
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Online tips, advice and tools

Ben’s online tips, advice and tools provide people with the information and support they need to live and work well..
These are delivered via Ben’s website and direct to the inbox of those who sign up to receive them. Information and
tips about a range of topics such as debt, mental wellbeing, self-care, stress, sleep, loneliness and bullying provide
much-needed support to help prevent issues arising or developing into a crisis.

Working in partnership with the automotive industry

By working in partnership with automotive industry companies, Ben can help them to support their people through
life’s challenges and together build a stronger, more resilient automotive industry. Ben can only reach all automotive
industry people through companies, so these partnerships are crucial. Ben is dedicated to working closely with
employers to help support their people, and therefore the industry as a whole.

The Ben4Business programme brings together the services that Ben offers to industry partners in one package,
consisting of a range of workplace awareness and engagement initiatives, training programmes and digital assets to
help promote its services within companies. Through Ben4Business, Ben works with employers and their HR teams to
understand the ‘people challenges’ their businesses face and agree a programme of awareness and training initiatives
to help address those issues. This year we further developed our critical response service to support businesses in
providing the appropriate, and often immediate, support employees need after experiencing an unexpected or
traumatic incident.

Care and housing services

In addition to our heaith and wellbeing support for the people of the automotive industry, Ben also provides flexible,
continuing care and support for those in later life. Whether we are providing long-term residential, nursing or dementia
care, short stay respite and rehabilitation or welcoming a new member to our day centre, we value each individual and
deliver tailored care, specific to their needs. Ben offers care services via its centres in Ascot, Rugby and Norham (Berwick-
upon-Tweed) and day centre in Coventry.

Ben’s care services reflect an individual's right to respect, dignity and personal choice, delivered in a homely, welcoming
environment. With a continuing and consistent approach to delivering care and support as a person’s needs changes,
Ben’s care services deliver ‘peace of mind’ to relatives and loved ones. Assisted living accommodation is also provided
at Town Thorns and Birch Hill sites.

Retirement community

- Our retirement community, Lynwood Village, in Sunninghill near Ascot, provides independent living for people aged
65 and over. Spacious homes, beautifully designed with the future in mind, sit within a friendly, sociable community
with optional, flexible support on hand if required. In addition to care in the home, Lynwood residents can access our
full physiotherapy practice with hydrotherapy pool and weliness classes.

With onsite facilities and a choice of activities, events and excursions it’s easy for Lynwood Village residents to keep
busy and find company when they choose. A 24-hour staff presence brings added peace of mind. Facilities include a
restaurant, coffee shop, swimming pool, hair salon, bowling green, croquet lawn, shop and library.

Public benefit

In shaping our objectives for the year and planning our activities, the Trustees have considered the Charity Commission’s
guidance on public benefit, including the guidance ‘public benefit: running a charity (PB2)’. The potential number of
those eligible to benefit from Ben’s services is estimated to be in excess of four million in the UK and Republic of Ireland.
Those eligible for services represent a significant proportion of the UK population and in addition some of Ben’s facilities
are also provided for the benefit of the wider public. We support beneficiaries who are unable to pay for counselling
and provide assessed financial support including subsidised services at our care centres. Therefore, Ben complies with
the Charity Commission’s guidance on public benefit. :
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Strategic approach
Our vision is to be an integral part of the automotive industry, providing help and support to employees and dependants
and, in doing so, adding value to individuals, businesses and the sector in general.

Qur five-year goals are to:

1. Increase the positive impact we have through our health and wellbeing services to automotive industry
people - this is about our impact in the industry

2. Drive a programme of transformation across Ben - this is about organisation-wide change and working
differently

3. Provide excellent care services that are financially sustainable.

Achievements and performance 2018-19

During the year, we completed the restructure of our governance and continued with the transformation of our services.
Following our strategic review, the restructured management and governance provides greater focus on the two distinct
areas of our charitable activities: Care Services (our care centres and retirement community services) and Health and
Wellbeing Services (our support services to people of the automotive industry). This will enable us to respond more
quickly to changes in the diverse needs of the two areas and ensure both can operate on a financially sustainable basis.
These changes came into operation in April 2018.

Health & Wellbeing

We were delighted that Rachel Clift started in September 2018 as Health & Wellbeing Director and led a review of our
services to ensure that they address the changing needs of individuals, as well as helping companies to effectively
support their people.

We expanded our service offer to deliver a range of support and interventions for individuals and business partners
(employers), to include: .
e Free and confidential services for individuals via a helpline and support service
e Free and easily accessible online self-help support and resources
e Free, on-site awareness and engagement activities for individuals presently working in the automotive industry
e A free critical response service for employers
e  Paid for training services for employers.

The service significantly surpassed its awareness target, reaching 136,060 people, versus our target of 85,000 people.
Our Enquiry & Helpline team responded to 3,198 enquiries (via telephone, text, email and webchat) from individuals
seeking support. There was also a 29% increase year on year on the number of cases managed by our support services
team. During the year, Ben organised counselling for 433 people, with a total of 1,359 sessions provided, which was
three times more than the previous year. In addition, just under 100 people went through Ben’s life coaching &
mentoring programme, with 97% of people reporting positive progress.

New online support journeys resulted in 41,000 online interactions, which we estimate means a total of 14,000 people
were supported. A new digital strategy was planned and implemented, involving recruiting and skilling the team as
well as developing new digital tools, content and platforms. This new digital strategy led to a 55% increase in website
visits and a significant uplift in social media engagement. In addition, almost 6,000 people signed up to receive regular
tips, advice and tools from Ben to their email.

We radically changed our approach to fundraising and scoped opportunities for individual fundraising to mitigate
against continuing reductions in committed corporate income. We also developed and launched BringltOn4Ben, our
new portfolio of challenge events to fundraise for Ben in 2019/20. Through BringltOn4Ben, we have raised over
£14,500, with 24 people having taken part in a challenge since it launched in February 2019.
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Through Ben4Business, we worked with over 240 companies (a 68% increase on last year) and supported 8 industry
partners with our Critical Response Service, providing bereavement and trauma support for 140 individuals. BenTraining
delivered 81 days of training to the industry training 995 individuals, where 88% of individuals trained felt they would
be able to apply the knowledge and skills gained. '

Our operational service delivery structure has now been redefined. The Awareness & Engagement team (BenatWork)
reached 13,228 individuals through workplace activities and played a significant role in engaging individuals through
signing up to Ben’s email programme.

Care
We continue to be proud of the commitment, dedication and passion our teams have in caring for those in later life.
The focus during the year has been on:

¢ Developing the vision for Ben’s care services to achieve professional and financial sustainability

e Undertaking a radical programme to address care services transformation and sustainability KPIs

e Ensuring the Head of Care brings added value regarding quality, policy and professional delivery of the service
¢ Delivering agreed plans regarding Lynwood Village and Town Thorns care centre.

In April 2018, we were pleased to appoint Care Services Director, Stephen Robinson, who has worked closely with the
new Head of Care and Care Centre Managers on the initial programme for the quality framework, budget control and
the care client journey.

During the year, we completed a consultation process across care services to deliver efficiencies in line with our 5-year
plan. We have committed to improvements to ensure that our care services continue to deliver high-quality services
on a sustainable basis. A quality framework has been developed and is reviewed monthly.

This year has also been key for developing management information systems to support service delivery. Specialist
areas for all care services have now been identified and pathways have been set out in order to achieve these. A 3-
step approach to dementia care has now begun across all services.

We were delighted that Birch Hill achieved an overall ‘Outstanding’ rating from the CQC following an inspection in
August 2018. The rest of our care centres are rated ‘Good’ across the board by CQC. In addition, the 12 bed Heron
Unit at Lynwood Care Centre opened in July 2018, with full occupancy achieved in just over 5 weeks.

At Lynwood Village, leasehold sales enabled us to repay the balance of the bank loan funding the development in April
2018. We successfully recruited a new Head of Village Services who has taken forward the redesign of our Village
services further developing staff teams’ responsibilities and addressing customer engagement. In April 2018 our
Patron, Her Royal Highness Princess Alexandra, officially opened the village and helped us to celebrate the success of
our growing community. With a further 34 apartments sold last year we have now welcomed 136 owners to our
Village community.

We are continuing to explore development opportunities at several of our sites and projects range from feasibility
studies through to planning applications. If successful, we anticipate work commencing at Lynwood for additional
village capacity within the next 12 months. In addition, we continue to work with local NHS bodies to develop plans
for a new community health centre at Lynwood Village prior to seeking planning approval later in 2019.

Business transformation

As part of our business transformation programme we have now launched our new finance system across Ben and we
are working on the implementation of our people management and workforce systems which will be deployed over
the next year. We have also finished a review of our other customer facing systems and will be introducing a new
Customer Relationship Management system over the next year. The past year has also seen improvements in our IT
and telecoms infrastructure.
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" Criteria and measurement — how we judge success
We measured our success in each of our activities through a variety of key performance indicators (KPls):

Health and Wellbeing services

We have continued to develop and enhance our free and confidential health & wellbeing services which focus on
providing life-changing support to the people of the automotive industry. We measured our success by identifying the
number of people we support and the cost of providing our services. We aim to improve efficiency each year by reducing
the cost per client supported.

Key performance indicator 2018/19 2017/18
Helpline enquires . 3,773 3,091
Average no of repeat cases 4.5% 7%
Untapped benefits (assistance obtaining benefits £865k £986k
to which clients are entitled)

People participating in a BenatWork activity 34,187 15,000

Care and housing services

As well as monitoring occupancy rates in our care services, we assessed the quality of our service internally through
resident feedback, and externally via the Care Quality Commission rating. Increased care capacity in the market for our
Lynwood care centre reduced occupancy during the year though it continues to be above 90%. We opened our “Heron”
unit in Lynwood inJuly 2018 and achieved full occupancy within 5 weeks.

Key performance indicator 2018/19 2017/18

Number of Beds available 188 176

CQC ratings Lynwood: Good Lynwood: Good
Birch Hill: Qutstanding Birch Hill: Good
Town Thorns: Good Town Thorns: Good
Home Care: Good Home Care: Good

Occupancy Rate 91% 92%

Fundraising review — Heaith & Wellbeing

Ben is generously supported by corporate partners and individuals in the automotive community and these
contributions are vital. Ben’s services are funded entirely — and can only continue — through the generous
support of the automotive industry. The income support that Ben receives from the automotive industry goes
back into providing support services to the industry. This income Ben receives is varied and ensures Ben can
continue to provide high-quality, sustainable support services to automotive industry colleagues.

Corporate donations, corporate events, performance related giving schemes and fundraising initiatives which
employees can actively participate in are just some of the ways companies generate vital income for Ben. individuals
contribute to Ben through one-off or regular donations and various fundraising challenges and initiatives, including
our exciting new range of challenge events, ‘BringltOn4Ben’.

A total of £2.9m was raised by companies and individuals. Fundraising events raised a total of £794,000 for Ben, which
includes the funds raised at our annual black-tie event, Ben Ball (which raised £292,000), Bangers4Ben (£97,000) and
Hats on 4 Ben (£23,600). The 2018 Industry Leader Challenge, the Lookers Electric Charge, raised a total of £215,000
and an initiative by TrustFord, Breakout for Ben, raised £110,000. In addition, £651,000 was raised from individual
fundraising.
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Fundraising statement

The charity ‘solicits or otherwise procures money or other property for charitable purposes’ as defined in Section 162a
of the Charities Act 2011. We raise funds from individuals and businesses connected to the automotive industry. Such
income is presented in our accounts as “voluntary income” and includes legacies and grants.

We managed fundraising activities through the Charity’s staff and through selective commercial participators in the
automotive industry and, in respect of payroll giving, a professional fundraiser. The day to day management of all
income generation is delegated to the executive team, who are accountable to the Trustees. The charity is registered
with the Fundraising Regulator and complies with the relevant codes of practice. The conduct of commercial
participation schemes and professional fundraisers are monitored by our internal fundraising team and activity is
conducted under formal agreements. We have policies and procedures to manage and monitor our fundraising activities
and to ensure that vulnerable people and other members of the public are protected from unreasonable behaviours in
accordance with Section 162a(2) of the Charities act 2011. The charity received no complaints in the year in relation to
raising funds.

Our volunteers

Our services are managed and provided by suitably trained staff to ensure that we provide quality care, and our
fundraising is managed through experienced colleagues. We use volunteers to help us with social support of care
residents and we deploy volunteers to help with some events, such as the fete at our Town Thorns centre, which raises
funds to support residents in the centre.

Grants and funded support
We provided grants to individuals in the automotive community where assistance will help in a crisis or enable people
we support to change their lives. These grants were provided to purchase specific goods or services. We usually make

direct payment to the supplier of the services provided. Assessment of need and eligibility is carried out by our Health -

and Wellbeing team on an individual basis, and grants are provided as part of the general advice and support that we
give.

Financial review

Income

Total income was £25.9m, a decrease of £9.8m (27%). Income in the prior year was boosted by the sale of apartments
following completion of the second phase of Lynwood Village. We continued to sell the remaining apartments during
the current year and anticipate that the development will be fully sold in the near future.

Donations & legacies income at £3.2m was £1.0m (24%) lower than prior year reflecting the ongoing change in the
nature of funding, especially long-term committed corporate donations. We are implementing a new fundraising
strategy to broaden our income streams and donor base and expect that we see improvements in the coming years as
we implement our 5-year strategy.

Income from charitable activities, excluding property sales, has increased by 9% to £11.2m (2018: £10.3m) primarily
reflecting the increase in care beds available at the Lynwood care centre. Occupancy rates were similar to previous
years. Fees and rents arising from the retirement community have also increased as the community grows towards full
capacity.

Commercial trading operations, although small, increased again with further growth of training income and therapy
fees. :

Fundraising expenditure was £1.9m, an increase of £0.2m (11%) as we develop new fundraising products and build
awareness through advertising and marketing in line with our strategy.

Charitable expenditure, excluding property sales, increased by 2% to £16.0m (2018: £15.7m) predominantly with the
growth in health and wellbeing activities. Within care services we have achieved some operational efficiencies to offset
the costs arising from higher numbers of residents and continue to seek further operational improvements.

10
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We generated a surplus of £3.2m (2018: £9.6m). This has enabled us to repay the financial loans taken out to develop
the village and Lynwood Care Centre and will allow us to continue to develop our Care and Health and Wellbeing support
and services. -

The value of properties held for resale dropped to £7.8m {2018: £12.0m) as we continue to sell leasehold properties
within the Lynwood Village. We regularly review the marketing plan and benchmark prices to maximise the sale
potential in light of signs of slow-down in the wider property market.

Cash and current asset investments have risen to £8.4m (2018: £3.0m) as funds released from property sales are held
in more liquid assets pending decisions about potential development options within the care portfolio.

Reserves policy
The Trustees review the level of reserves annually. The charity needs free reserves to fund any unexpected shortfall in
income and/or increased expenditure; and provide funds for major repairs/refurbishment of our properties.

The reserves of the charity group are £45.5m of which £2.6m are designated. The Trustees have concluded that to allow
the charity to be managed efficiently and to provide a buffer for uninterrupted services, an overall objective is to
maintain unrestricted reserves net of any designated funds at least at a level that is equivalent to four months’ worth
of routine resources expended, plus capital investment in our care and office facilities, plus working capital net of
financing required for any expected major repairs and capital projects. The target level of reserves is £41.4 reflecting
the significant level of capital investment in our care centres and the working capital required to fund the properties
held for resale in Lynwood Court. This is comprised of our operating reserve of £5.9m and a reserve of £35.5m in respect
of our investment in care centre fixed assets, expected repairs, and properties for resale. The charity’s general fund was
£42.3m; slightly higher than the target reserve. The charity’s reserves will increase as the leasehold properties are sold.
The Trustees are considering, but have not committed to, capital projects in respect of the refurbishment and
development of the Town Thorns site and completion of the development of the Lynwood site. The expected increase
in reserves will enable the financing of these projects if they proceed.

The amount of the general fund available after making allowance for funds that only could be realised from the sale of
tangible fixed assets and for the amount required to fund capital commitments (see note 30) is £19.4m.

Going concern

Our consolidated balance sheet remains strong with net current assets of £19.0m. The Board has reviewed the cash
flow projections for the next twelve months after the approval of the financial statements and consider that adequate
resources continue to be available to fund the activities of the charity for this period and the foreseeable future. The
Trustees are of the view that the group is a going concern.

Investment policy and performance

The Audit Committee reviews the Charity’s investment policy on an annual basis. The charity funds care centres and
Retirement Village assets to support charitable activities. The policy is to hold at least 50% of its target operating reserve
together with amounts required for committed capital projects in low risk cash and similar assets. The balance of
available funds are managed to provide investment income while providing easy access to funds if required. Investment
income and net gains/losses totalled £0.3m (2018: £0.1m). Over the last 12 months, the portfolio generated a total
return (net of fees) of 4.4% (2018:0.3%) against a target of 5.5% (RPI+3%).

At Ben we give careful consideration to positive social impact in the widest sense and seek to follow the guidance on
ethical investment provided by the Charity Commission in CC14 Charity and Investment matters: a guide for Trustees.
The Audit committee, with the advice of our investment managers Cazenove monitor the appropriateness of
investments with regard to the aims and reputation of the charity, as well as potential financial performance. The
portfolio is managed in line with Cazenove’s Environmental, Social and Governance integrated Strategies.

Pension liabilities

We closed our defined benefit pension scheme in 2002. The scheme has a surplus of £0.6m (2018: £0.3m). The surplus
has not been recognised as an asset as there is not an irrevocable right to recover the surplus in the future. The charity
contributed £0.4m to the pension fund during the year.

11
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Risk management
The Trustees have a risk management strategy which comprises:

. an annual review of the principal risks and uncertainties that the charity and its subsidiaries face; and
. the establishment of policies, systems and procedures to mitigate those risks identified in the annual review.

Following a review of the risk management strategy the Trustees have put in place a process whereby the operational
committees (The Care Services Board, and Health and Wellbeing Board) review the business risks on a quarterly basis

prior to consideration by the Board. The revised process started in April 2018.

Our review has identified that the key risks are:

Risks

Mitigation

Wellbeing and safety risks associated with care service
provision and owners’ occupation in properties managed
by Ben

Clear policies and procedures with regular training for
staff

Recruitment of qualified and experienced staff

Use of appropriate equipment and systems — e.g. Hoists,
specialist beds, door access systems, medicine lockers
Clear oversight and accountability within Senior
Management Team

Use of external update services to ensure any changes
to regulations, policies etc are identified and responded
to

Difficulty in selling apartments at Lynwood village

Regular review of marketing approach
Monitoring market to benchmark offering against local
alternatives

Challenging economic environment for motor sector
resulting in reduction in fundraised income

Building and maintaining strong relationships with
motor sector

Demonstrating value and relevance of Health &
Wellbeing activity and case for support

Development of new fundraising products to broaden
portfolio

Growing digital and other marketing activity (including
website) to increase awareness, understanding of and
engagement with the charity

Impact of substantial transformation programme arising
from review of processes and implementation of new
systems including — delays to projects, overspends on
projects, increased staff turnover, poor implementation

Use of recognised project management and business
change methodologies

Key management ownership of critical projects
Robust contracts with external suppliers

Oversight by Board and Technology sub-committee

Plans for future periods

Over the last 114 years, Ben has been right by the industry’s side, growing, adapting and transforming alongside it.
Ben continues to be committed to ongoing transformation to ensure we are here for the automotive industry of today
and tomorrow. As the industry continues to evolve, we are committed to doing the same, to make sure our services
remain relevant to and meet the needs of the people who work, or have worked, in our industry.

The charity will continue to implement the agreed programme of change during the next five years, working towards
achieving our three strategic goals, as outlined earlier in the report. We will aim to increase the positive impact we
have on automotive industry people through our health and wellbeing services; continue to drive a programme of
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organisation-wide business transformation and continue to provide excellent care services that are financially

sustainable.

We are committed to evolving, developing and enhancing our services to best meet the needs of those we support, by
learning and gathering insights.

Our priorities for 2019-20 under each service area are highlighted below:

Health & Wellbeing

Innovating our approach to fundraising products and marketing

Awareness and engagement

Continuing to develop and grow our digital reach (intervention, engagement and fundraising)
Continued transformation of our service offer

Improving our ability to demonstrate and measure impact.

Care services

Transforming culture and operations, including a substantial programme of system and business change to enhance
the efficiency and the quality of the service

Planning for all care and village customer journeys to streamline processes and prepare for new systems and service
growth

Continuing apartment sales at Lynwood Village against agreed plan and budget

Development of the Town Thorns site to modernise the centre and sheltered housing provision

Withdrawing from our sheltered housing activity at our Lynwood site as part of the completion of the development
of the site. '

Business transformation

Implement further modules within the Finance system project

implement HR-related system including core HR, payroll and workforce management
Commence implementation of new CRM and marketing-related systems

Undertake a Board effectiveness review in line with good governance.

Len

Support for life
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The directors of the Company (the charity) are its Trustees for the purpose of charity law. The Trustees serving during

the year and since the year end were as follows:

Steve Nash (Chair)
Daksh Gupta (Vice Chair)
Robin Shaw (Vice Chair)
Robin Woolcock

Brian Back

Jeremy Hicks

Richard Jeffcoat

Mike Judge

Gerald Lee

Graeme Potts

Mark Outhwaite — appointed 20 Sept 2018

Sharon Ashcroft — appointed 8 Oct 2018
Chris Thomas — appointed 2 Oct 2018
Timothy Homes — resigned 14 Sept 2018
Lesley Upham —resigned 14 Sept 2018

The composition of sub committees at the year-end was:

Care Services Board
Gerald Lee (Chair)
Brian Back

Mike Judge

Brian Millin (advisor)

Audit Committee
Graeme Potts (Chair)
Brian Back

Chris Thomas

People and Nominations Committee
Mike Judge (Chair)

Steve Nash

Sarah Bayliss (advisor)

Key management personnel
Chief Executive
Finance Director and Company Secretary

Care Services Director

Health and Wellbeing Director

Business Development Director

HR Director

Marketing and Communications Director
IT and Business Change Director

H&WB Board

Robin Woolcock (Chair)
Jeremy Hicks

Daksh Gupta

Robin Shaw

Richard Jeffcoat
Sharon Ashcroft

Technology C
Mark Outhwaite (Chair)
Robin Woolcock

lan Stanley (advisor)
Jonathan Watson (advisor)

Zara Ross

David Ellis (to 28 June 2019)

Jonathan Cox (from 28 june 2019)

Stephen Robinson (from April 2018)

Rachel Clift (from September 2018)

Matt Wigginton (permanent from December 2018)
Gary Burgham

Carol Keller

Sharon Gordon
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Structure, Governance and Management

Governing Document .

Ben - Motor and Allied Trades Benevolent Fund is a Company limited by guarantee governed by its Memorandum and
Articles of Association dated 26 April 2018. Ben is registered as a charity with the Charity Commission, and the Office of
the Scottish Charity Regulator. Ben is also a registered social housing provider.

Appointment of Trustees f

The Board of Trustees (“the Board”) shall consist of at least 7 members who express their interest in becoming a Trustee
or are approached by a member of the Executive Management Team, or who are recommended by a member of the
Board. At the Annual General Meeting one-third of the Trustees retire from office. The Trustees to retire by rotation are
those who have been longest in office since their last appointment. Retiring Trustees are eligible for re-election with a
limit, subject to exceptions, of nine years of service as a Trustee. )

Trustee induction and training

New Trustees undergo an orientation process to brief them on: their legal obligations under charity and company law,
the Charity Commission guidance on public benefit, and to inform them of the content of the Memorandum and Articles
of Association, the committee and decision-making processes, the business plan and recent financial performance of
the charity. During their induction, they meet the Executive Management Team and Heads of Departments. They are
furnished with a comprehensive range of information and literature, for future reference.

Organisation
The Board of Trustees oversee the charity. The Board normally meets four times a year and during the year there have
been sub-committees covering Care Services, Health and Wellbeing, Audit, People & Nominations and Technology.

The Care Services Committee has, over recent years, provided oversight of the delivery of Ben’s quality care and support
services. Following the strategic review its role was redefined to cover the operation of Ben’s care centre services and
Lynwood Village and it was renamed as the Care Services Board. The Care Services Board covers all aspects of the service
including financial performance and sustainability, property management and risk review of the services. The oversight
of wellbeing support services was transferred to a newly formed Health and Wellbeing Board.

The Health and Wellbeing Board was formed in April 2018 and provides oversight of Ben’s health and wellbeing services.
The Health and Wellbeing Board’s scope includes reporting on the services delivered and the fundraising, financial
performance, and risk management required to provide these services.

The Audit Committee is advisory to the Board and oversees all financial aspects of Ben. It has delegated responsibility
for ensuring there is a framework for accountability, for examining and reviewing all systems and methods of control.
The Committee reviews the audited financial statements of Ben and recommends their adoption to the Board. It
considers the annual budget in detail and makes recommendations to the Board for its approval. It reviews reports from
external and internal auditors and monitors management actions to implement recommendations. it also considers the
appointment, resignation or dismissal of external auditors. The committee also oversees Ben’s pension plans and
investments.

The revised People & Nominations Committee formed in April 2018 combines the role of the People, Nominations and
Remuneration Committees. During the period the Nominations Committee has dealt with Board composition, executive
succession, corporate governance and the appointment of new directors. The People & Nominations Committee has
determined policy and individual remuneration packages of the Executive Management team and the total reward and
employment conditions of other Ben staff groups. The People and Nominations Committee also addresses the
development and review of policies and practices relating to employment, resourcing, organisational structure,
performance, engagement, staff development and learning activities and succession planning.

The Technology committee was formed in 2017 to oversee and advise on the programme to undertake transformational
change and implement key systems.

The Property Development Committee formerly oversaw property development projects and the operation of the
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Lynwood Village. The Fundraising and Marketing Committee determined fundraising policies and oversaw the
development of new services and Ben’s marketing activities. The roles of both committees were transferred to the Care
Services Board and Health and Wellbeing Board respectively in April 2018.

The Chief Executive is appointed by the Trustees to manage the day-to-day operation of Ben. The Chief Executive has
delegated authority, within terms of delegation approved by the Trustees, for operational matters including finance,
employment and the operation of the care centres and health and wellbeing services.

Related parties and co-operation with other organisations

None of our Trustees have received remuneration or other benefit from their work as Trustees with the charity. One
Trustee was paid for consultancy work on the review of the re-configuration of our Town Thorns care centre. Details
are disclosed in note 15. Any connection between a trustee or senior manager of the charity with a supplier must be
disclosed to the full board of Trustees in the same way as any other contractual relationship with a related party.
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Trustees’ responsibilities in relation to the financial statements

The charity Trustees (who are also the directors of Ben - Motor and Allied Trades Benevolent Fund for the purposes of
Company law) are responsible for preparing a Trustees’ annual report and financial statements in accordance with
‘applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity Trustees to prepare financial statements for each year which give a true and fair view
of the state of affairs of the charitable Company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing the financial
statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgements and estimates that are reasonable and prudent;

o state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the group and hence taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable Company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Statement as to disclosure to our auditors
In so far as the Trustees are aware at the time of approving our Trustees’ annual report:

. there is no relevant information, being information needed by the auditor in connection with preparing their
report, of which the group’s auditor is unaware; and
. the Trustees, having made enquiries of fellow directors and the group’s auditor that they ought to have

individually taken, have each taken all steps that he/she is obliged to take as a director in order to make
themselves aware of any relevant audit information and to establish that the auditor is aware of that
information.

By order of the boasd of Trustees

Steve Nash (Chair)

19 September 2019
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Opinion

We have audited the financial statements of Ben — Motor and Allied Trades Benevolent Fund {“the Parent Charitable
Company”) and its subsidiaries (“the Group”) for the year ended 31 March 2019 which comprise the consolidated
statement of financial activities (including consolidated income and expenditure), the consolidated balance sheet, the
consolidated statements of cash flow and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial Reporting Standard
applicable in the UK and Republic of ireland {(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Group’s and of the Parent Charitable Company’s affairs as at 31 March
2019 and of the Group’s incoming resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland) Regulations 2006, as
amended in 2010.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the Group and the Parent Charitable Company in accordance
with the ethical requirements relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions related to going concern
We have nothing to report in respect of the following matters in relation to which the I1SAs (UK) require us to report to
you where:

e the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

e the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Group or the Parent Charitable Company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The other information comprises the information included in the strategic report and Trustees’ annual report, other
than the financial statements and our auditor’s report thereon. The other information comprises the Chair’s, Strategic
and Trustees’ Annual Report. The Trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information; we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, which includes the Directors’ Report and the Strategic report
prepared for the purposes of Company Law, for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

e the Strategic report and the Directors’ Report, which are included in the Trustees’ Report, have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Group and the Parent Charitable Company and its environment
obtained in the course of the audit, we have not identified material misstatement in the Strategic report or the Trustee’s

report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the

Charities and Trustee Investment (Scotland) Act 2005 requires us to report to you if, in our opinion;

e proper and adequate accounting records have not been kept by the Parent Charitable Company, or returns
adequate for our audit have not been received from branches not visited by us; or

e the Parent Charitable Company financial statements are not in agreement with the accounting records and returns;
or

e certain disclosures of Directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities in relation to the financial statements, the Trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the Parent Charitabie
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the Group or the Parent Charitable
Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1){c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations made or having

effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs {(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. : :

A further description of our responsibilities for the audit of the financial statements is located at the Financial Reporting
Council’s (“FRC’s”) website at:

https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Use of our report

This report is made solely to the Charitable Company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, and to the Charitable Company’s Trustees, as a body, in accordance with the Charities and
Trustee Investment (Scotland) Act 2005. Our audit work has been undertaken so that we might state to the Charitable
Company’s members and Trustees those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Charitable Company, the Charitable Company’s members as a body and the Charitable Company’s Trustees as a
body, for our audit work, for this report, or for the opinions we have formed.

bro up

Malcolm Thixton, Senior Statutory Auditor .
for and on behalf of BDO LLP, Statutory Auditor
Southampton

United Kingdo
pate: 23141} 14

BDO LLP is a limited liability partnership registered in England and Wales (with registered number 0C305127)

Lea
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