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CSSC’s sport & physical activity provision is steeped in tradition. 

For over a century, sport has been at the heart of CSSC and is the very reason we were formed 
in 1921. For the last 100 years CSSC has always been a place of togetherness for many, providing 
enjoyment and community through sport for members across generations. 

Today, we are the country’s leading provider of sports, health and wellbeing opportunities and 
benefits to the civil service and public sector. Offering over 30 different sports for all abilities and 
a mix of support ranging from our central funds for elite athletes, members with a disability and 
for those who are experiencing financial hardship. We are uniquely positioned and well equipped 
to take care of life’s true champions of the civil service and public sector.  

The landscape outside of CSSC has changed enormously. We have seen shifting social patterns, 
the rise in popularity of new activities and technologies, increased pressures on leisure time and 
competing demands for people’s attention, which has helped us recognise the challenges we 
face with participation rates and how best to address them.

Since celebrating our centenary in 2021 and recovering from the recent disruptions brought on by 
the pandemic, we find ourselves entering a new era of what it means to serve our communities. 
There has never been a better time to address these challenges head-on, to ensure we evolve 
our provision to meet the needs of our members for another 100 years. 

Together, CSSC can change lives and unite communities through its membership and the wide 
range of sports and physical activity. This improvement plan will refocus our intentions, outline 
our ambitions and drive us forward with purpose. 

OVERVIEW
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There is a wealth of evidence highlighting the huge benefits an active lifestyle can bring. Whether 
it’s your own lived experiences or people you know, there are many rewards from getting active 
and staying active. 

From being healthier and happier in carrying out everyday activities, to being more successful 
in your professional life, movement can have so many benefits. We care deeply about our 
members, and we want the whole civil service and public sector to be able to easily access and 
enjoy all our membership benefits. 

If physical activity were a pill, every health professional would prescribe it! The potential benefits of 
physical activity to health are huge. If a medication existed which had a similar effect, it would be 

regarded as a ‘wonder drug’ or ‘miracle cure’.

UK Chief Medical Officer

WHY MOVING MATTERS

Physical 
Wellbeing 

Social & Community 
Integration

Mental 
Wellbeing 

Individual
Development 

Economic Development 
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We are a membership organisation for all civil service and public sector employees, supported 
by 1,200 volunteers. We provide opportunities for our 140,000 members to enjoy fitness and leisure 
activities, as well as over 4,000 ways for them to save money. 

Our vision is to inspire our members to explore new ways to be active and have fun, while looking 
after and growing their physical and mental health.

Every day across the UK, CSSC supports and empowers a thriving community to get more active. 
With volunteer led local activities, clubs and schemes, huge savings on top brands and retailers, 
as well as gym discounts, financial assistance, and hundreds of opportunities to take part in over 
30 sports.

WHAT WE DO

NATIONAL EVENTS PROGRAMME 
32 Sport & Recreational Bodies (SRBs) running 31 opens, 14 national finals, 
11 trips and 12 SRBs organising representative sport. 

Women’s National Golf Finals

Welsh Government

Athletics Open Championships

London Beamers

Men’s Hockey Representative team

Defra Sports Day

LOCAL PROVISION 
76 Area Associations (AAs), 11 Regions, 40 workplace Associations (WAs), 70 Health 

& Fitness Centres (HFCs), three ALPHA Gyms, 25 London Clubs.
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WHAT WE DO

CENTRAL INITIATIVES 
Active Wellbeing, CSSC Games, Member Exclusives and Tasters, Get Active Resources, 

Online Run Walk Swim, Cycle Community Groups, CSSC life.

DISCOUNTS AND OFFERS 
Over 25 national offers and over 100 local offers. 

CENTRAL FUNDING SCHEMES 
Six funding schemes to help train, compete, take part, and get qualified.

Nick who used the Sponsorship Scheme

Active Wellbeing

Lindsay was able to use the Disability fund

 CSSC Games

 Jodey benefitted from our Elite Sports fund

Karting Taster session



5

WHERE WE
ARE NOW

CSSC recognises that we are uniquely placed within the active lifestyles sector. We will make 
the most of our strengths and tackle head-on our challenges. It is these elements that this 
improvement plan will look at to either enhance or mitigate, to help CSSC achieve its aims. 

Healthy and committed 
resources

Increasing the participation 
rates

Captivated and engaged 
membership 

Visibility of our sports 
offer 

Knowledgeable and 
dedicated network of 

volunteers

Refreshing our offering 
and identifing new 

opportunities 

Civil service & public 
sector connections

Partnerships with external 
organisations

Large variety of sports 
providing exclusive 

opportunities 

Equality, diversity and 
inclusion will be considered in 

all our activities

A range of in-house expertise 
at Head Office 

Decreasing number of 
volunteers 

S T R E N G T H S

C H A L L E N G E S
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Workplace 
Association 
Workshop

CONSULTATION AND INSIGHT 

Insight, data and regular consultation have been our main drivers for this improvement plan and 
maintaining this will be essential to sustained success.  

We have looked backwards to bring the best practices along with us. We have looked forwards 
listening to what matters most from a wide range of voices, and we have looked outwards 
conducting research on industry trends within the sports, fitness, and active lifestyle sector. 

WHAT
WE’VE DONE

1:1 Staff
Interviews

Live
Consultation

Webpage

Event Attendee
Survey

Member
Motivations

Survey

Sport and Leisure 
Committee Board 

Meetings

Sport and 
Recreational 

Bodies Survey

Volunteer
Workshops

External Sporting 
Governing Body 

Research

Sport and 
Recreational 

Bodies 
Workshops
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OUR FIVE 
PRIORITIES
Driven by insight and motivated by tackling the key challenges ahead, we have identified five 
priorities.

These five priorities will turn our challenges into opportunities. Within each priority we detail the 
ambitions of what we will do, as well as outlining the actions of how we will do it.

Grow and Sustain 
Participation

Improve our Image, Engagement 
and Communication

Increase Collaborations 
and Partnerships

Develop Existing 
Structures

Show Strong 
Governance
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We will continue to put members at the heart of everything we do. The shaping of our provision 
to reflect the way that members live their lives will be central to our approach. This will be vital 
to inspire more members to lead more active lifestyles, with the help of CSSC. We will provide 
further opportunities for more people to participate in our activities.

PRIORITY 1: GROW AND SUSTAIN PARTICIPATION

What We’ll Do

Provide accessible and 
appropriate sport & physical 
activity opportunities across 
the UK that meets the needs 
of all our members.

Understand the behaviours, motivations and the barriers of our members, specifically under-
represented groups, so we can respond to their differing needs and shape future policy and 

practices on a national and local level.

Work with leading experts to 
ensure the equality, diversity, 
and inclusion (ED & I) of our 
provision improves for all 
members.

Encourage an innovation culture and be at the forefront of exploring new trends 
and technology designed to improve and enhance active lifestyles.
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How We’ll Do It

2023

2024 
onwards

• Seek direction and agreement at board level as to whether CSSC should 
focus on enhancing the breadth or depth of our sport & physical activity 
offering.

• Use the trends researched, insight and data gathered, and external 
partnerships forged, to identify six sports that require our initial focus, 
developing opportunities for all abilities on a national and local level.

• Use national governing bodies’ guidance to steer how we can increase 
activity levels across our membership. 

• Provide volunteers with the head office guidance to address the needs, 
motivations, and the barriers. 

• In alignment with the planned ED & I audit and strategic planning in CSSC, 
we will measure our current ED & I data and give recommendations on 
how to improve our provision and track our actions and impact.

• Increase communication that highlights and showcases our ongoing 
events/activities to demonstrate our qualities, range and opportunities.  

• Schedule in external opportunities, which will focus on new trends in the 
active lifestyle sector.  

• Identify ways to improve innovation on how we shape behaviours and 
empower others.

• Continue to track our actions and impact from our ED & I audit.

• Provide a suite of training, guidance, and best practice guides to help our 
volunteer groups tackle ED & I at all levels. 
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CSSC currently has national and regional sports volunteers and a selection of local volunteers 
dedicated to the delivery of sport and physical activity. We know that these three volunteer 
groups are vital to the success of our sports and physical activity offer and our aim is to enhance 
and develop these structures so they will flourish moving forward. 

PRIORITY 2: DEVELOP EXISTING STRUCTURES 

What We’ll Do

Drive forward the local profile of 
sport & physical activity provision, 
supporting volunteer networks to 
deliver a diverse, high quality and 

consistent local offering.

Support departments and employers to create an active workplace culture and 
encourage participation and integration onto CSSC’s national and local provision.

We will modernise the National 
Events Programme, boosting its 
appeal and participation while 

acknowledging its heritage.
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How We’ll Do It

2023

• Utilise local provision insight that has been gathered and work with 
volunteer networks to put in place a consistent local sporting offer.

• Establish a workplace wellbeing working group across the civil service and 
public sector, to understand key wellbeing themes that will encourage 
active workplaces with CSSC support.

• Recruit and support volunteers to bolster the National Events Programme, 
and continue to work with existing volunteers to explore new ways to 
develop, whilst acknowledging our sporting heritage.

• Facilitate bespoke events and activities with workplace associations who 
are looking to use sports to increase workplace activity, nurture team 
morale and build communities, while fostering collaboration and improved 
communication within civil service departments.

• Based on a series of recommendations, implement board’s decision on 
the future of representative sport.

• Continue to work with volunteer groups to review the local sports and 
physical activity provision.

• Identify a set of expectations for ways of working with CSSC affiliates.

• Work closely with selected local areas to trial a series of support tools to 
improve their local sport & physical activity opportunities. 

• Provide expectations to help guide volunteer groups to provide the right 
opportunities for our members.  

• Create a sport and physical activity programme, which allows for members 
to progress, if they choose, through a tiered approach from grass roots to 
a competitive level.

2024 
onwards
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Whilst we recognise that CSSC has a valuable sports and physical offering, we appreciate 
that there is more we can do to enhance our image. We will look to become more visible and 
accessible with sports and physical activity at CSSC, so all members can benefit from our exciting 
opportunities.

PRIORITY 3: IMPROVE OUR IMAGE, ENGAGEMENT & COMMUNICATION

What We’ll Do

Promote our sport & physical activity offering 
in a way that is more engaging, appealing, and 

attractive to members.

Champion the positive health & 
wellbeing benefits that come from 

getting active through CSSC.

Use CSSC’s voice to share our own 
evidence of the positive impact 

that getting active through CSSC 
can have on members. 

Implement more targeted marketing to ensure 
members receive communications about 
activities that are most relevant to them. 

Increase the visibility and turn up the volume of our provision on all 
platforms, both centrally and through our volunteer networks



13

How We’ll Do It

2023

• Head Office provision will mirror the new CSSC’s branding, this includes 
assessing the tone of voice, terminology and content used to describe 
our activities.

• Capture and showcase regular powerful stories across several marketing 
channels, showing how CSSC members’ lives can be transformed through 
physical activity.

• Support volunteers to ensure branding alignment. 

• Develop closer working relationships with departments’ health & wellbeing 
and HR leads to fully understand their wellbeing priorities.

• Collaborate with health & wellbeing and HR leads to develop CSSC 
campaigns that promote an active workplace.

• Review the positioning of our sports offering on the website and provide 
recommendations for increasing the prominence and visibility.

• Implement new innovative ways to communicate our offering.

• Provide the marketing training, toolkits and platforms volunteers need to 
promote their activities and events before, during and after they’ve taken 
place.

• Ensure that relevant activities are communicated to the right members.  

• Develop an approach that measures the health and wellbeing impact of 
member’s activity levels in order to provide insight for employers.

2024 
onwards
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CSSC will lead the way in bringing together different volunteer groups and organisations, so that 
together we can create, develop, trial and implement ideas. This will allow us to continuously 
grow, as well as champion innovative ways of supporting active lifestyles.

PRIORITY 4: INCREASE COLLABORATION AND PARTNERSHIPS 

What We’ll Do
Widen our network of external 

partners who can help 
improve our sport & physical 

activity provision. 

Encourage a thriving network 
of sustainable and skilled 

volunteers who can create 
the best possible experience 
for members and receive first 

class support from CSSC.

Create and support sport & physical activity communities that can exist in both a virtual and physical 
space, creating friendships, networks, sharing successes, collaborating and show support for each other.

Bring different volunteer groups and external partners together to 
enhance collaboration, new thinking and creative problem solving.
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How We’ll Do It

2023

• Create an engagement plan outlining partners we wish to work with to 
help us achieve our priorities.

• Develop partnerships with at least five of the main sports organisations 
representing the home nations.

• Training opportunities in the form of workshops and e-learning will look to 
address skill gaps and meet the learning and development  needs of 
volunteers. 

• Continue to grow the Run, Cycle, Walk, Swim online communities 
where like-minded members can collaborate. We will explore more 
opportunities to create other communities across different sports.

• Assess current and possible new volunteer roles and remits required to 
help deliver CSSC’s sport & physical activity provision.  

• Facilitate volunteer groups working together to create strong connections, 
develop a shared vision and to help effective collaboration.  

• Create and nurture new sport & physical activity community groups 
nationally and locally. 

• Create support tools for volunteers that provides guidance for effective 
partnership building.

2024 
onwards
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We will become a model of best practice, working alongside our stakeholders to adopt structures, 
policies and procedures that promote the highest standards. Embedding good governance into 
our ways of working will provide stability, reduce risk, foster trust, and support sustainable growth.

PRIORITY 5: SHOW STRONG GOVERNANCE 

What We’ll Do

Outline a clear set of mutually 
agreed expectations when 

allocating grants to volunteer 
groups and the distribution is 
based on impact and return 

on investment.

Ensure all central funding 
schemes have set expectations 
that will increase engagement, 
maximise investment and value 

for money.

Outline a clear set of mutually agreed expectations when allocating grants to 
volunteer groups and the distribution is based on impact and return on investment.

CSSC to become a model of best practice when adopting the appropriate 
standards in health and safety, compliance, event organisation, and safeguarding.
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How We’ll Do It

2023

• Relaunch the six central funding schemes that will improve the members’ 
journey and create promotional opportunities that bring value to CSSC.

• Support the workplace associations and area associations with their 
funding mechanism that will help support the priorities outlined in this 
improvement plan.

• Launch an improved funding mechanism for sports recreational bodies 
that sets expectations for both CSSC and the sports recreational bodies.

• Devise a training plan that will enhance any skill gaps from wellbeing, 
compliance to event management across staff and volunteers.

• Investigate a sport specific accreditation, status or rating that is applicable 
for our volunteers and sport & physical activity provision.

• Create a suite of support tools that provide guidance on the appropriate 
standards for health & safety, compliance, and event management.

2024 
onwards
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SUMMARY

TIMELINE

2023 2024 2025

Utilise the trends and insight gathered

Increase national event participation 

Deliver brand alignment

Establish networks

Enhance partnerships

Launch funding processes

Deliver innovative communications 

Continue to develop our networks 

Identify new trends 

Develop initiatives to trial and test 

Increase engagement 

Identify training and support needs

Launch tools, support & training 

Create expectations and guidance 

Implement new processes 

Introduce new sports or physical activity 

Create wider connections 

Attain sports accreditation 

We will ensure that sports and physical activity continues to thrive and grow within 
CSSC as it has since 1921. Our purpose is to help our members live happy, healthy 
and active lifestyles. Doing this with our network of thriving volunteers, partners and 
working with experts in the field will forge the journey ahead. 

This sports improvement plan outlines our journey ahead for the next three years until 
2025. The priorities and roadmap that have been outlined will help to reignite sport 
and physical activity and get more members active. Whether it is understanding 
what savings can be made through your CSSC membership, having a wide range 
of sporting events or competitions to attend or just being part of a community with 
likeminded people, CSSC is here to support the civil service and public sector.
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DELIVERING SUCCESS

GROW AND SUSTAIN PARTICIPATION

DEVELOP EXISTING STRUCTURES

IMPROVE OUR IMAGE, ENGAGEMENT AND COMMUNICATION

INCREASE COLLABORATIONS AND PARTNERSHIPS

SHOW STRONG GOVERNANCE

The progress of the objectives in this plan will be reported to the Sport & Leisure Committee (SLC) 
against agreed measurements on a quarterly basis. 

The internal Head Office teams will work closely across both the Sport and Volunteer Improvement 
plans, to ensure a consistent and collaborative approach across each priority area. In 2023, we 
have identified a number of success measures, which are summarised below:

We know that CSSC offers a wide variety of sports and physical activity. In order to focus on growing 
participation effectively we will identify six development sports by March 2023 and engage with 
the National Governing Bodies and supporting volunteers with training and development. We 
will align with the central ED & I audit outcomes and deliver a minimum of three initiatives by 
December 2023. Through diversifying our sport and physical activity offering, we will be able to 
increase our overall participation in our programme throughout 2023. 

We will use local provision insight to grow our regional sports & physical activity programme in 
our regions and in addition we will grow our national event volunteer base by 10% throughout 
2023.  CSSC will facilitate at least five bespoke events and activities with workplace associations 
who are looking to use sports to increase workplace activity.

We know how important it is to improve our sports and physical activity communications to 
members and volunteers. Throughout 2023 we will refresh our sports offering on the website and 
focus on increasing the frequency of sports and physical activity specific communications. We 
will also enhance our branding visibility at our national events programme. 

We want to continue to work closely with our existing partners and create more sports and 
physical activity opportunities for CSSC members and volunteers. We will identify three relevant 
key partners to collaborate with throughout 2023 which will enhance our sport and physical 
activity offer and in addition enhance volunteer training opportunities.

After reviewing our schemes in 2022, we will use the recommendations to relaunch our six 
central funding schemes to improve the members’ journey. Throughout 2023, we will support the 
workplace and area associations with their funding. With the vision of launching an improved 
funding process for our sport and recreational bodies (SRBs).


