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Summary of key agenda items discussed at the Volunteer Committee Meeting held on 09 February 2022 

 
 

The meeting consisted of two key discussion items, Volunteer Recruitment and Volunteer Wellbeing.  
Regional representatives were given the opportunity to share thoughts and give feedback on questions 
sent out in advance.  
 
 

1. Volunteer Recruitment 

• Several key areas were identified for further development as part of the volunteer strategy:  
o Advertising and marketing, to include engaging role descriptions and promotional    

material. 
o Types of Volunteer opportunities, including flexible roles 
o Diversity and inclusion, including using role models to promote inclusion.  
o Using best practice from internal campaigns, along with best practice from other 

volunteering bodies. 
o Improving succession planning for key Region and Area roles. 

 
2. Volunteer Wellbeing 

• CSSC are keen to support volunteers’ wellbeing throughout the organisation and recognises the 
need to balance and support this by providing personal wellbeing management.  The key points 
raised for consideration by Head Office were: 

o Access to wellbeing support should be considered holistically for both CSSC staff and 
volunteers wherever possible. 

o CSSC staff should be mindful that volunteers are not overloaded with tasks and 
supported if they should feel overwhelmed.  

o It was important to provide opportunities for volunteers to meet socially to support 
each other. 

o The Volunteer Knowledgebase was a good portal for providing wellbeing support, 
guidance, and signposting. 

  
3. Hot topics. 

• This session is an opportunity for Regional Representatives to voice feedback and concerns that 
have been raised throughout their Areas and Regions. The focus at this meeting was on 
finances and Area funding, with feedback suggesting that there was a lack of clarity on new 
finance processes recently introduced and concerns with the level of funding given to some 
Area Associations.  This would be taken back to Head Office for a response back to the 
Committee.  

  


