
 

26.1.2022 

CIVIL SERVICE SPORTS COUNCIL 
 CSSC BOARD 

 
Summary of key agenda items discussed at the 1st December 2021 Board Meeting 

 
 
1. Membership Update 
o There was a membership update with 32% fewer leavers year to date compared to the same period in 2020 and 

30% more joiners compared to the same period in 2020. 

 
2. Operational Plan 2022 & Budget 
o On the recommendation of the Resources Committee, the Board approved the 2022 operational plan and budget. 

 
3. Comms Action Plan 
o The plan was working well with the Volunteer Team Leaders leading on comms. 
o Feedback from the regional conferences had been positive and improvements in comms illustrated how well the 

new Volunteer Committee was working. 
 
4. Key Themes from Regional Conferences 
o There were four key themes: 

• Finance 

• Nutickets 

• Comms – general issues/queries 

• Volunteer Support 
o The Volunteer Committee were documenting the feedback into one document and the themes and responses 

would be discussed, and then fed back to the regions.   

 
5. Appointment of Regional Officers  
o The process was discussed with improvements proposed and agreed. 
o Part of the Volunteer Strategy was to carry out a deep dive into recruitment and retention of volunteers in 

general.   
 
6. New Insight Tool 
o A new insight tool was being developed by Head Office to enable better engagement with members. The Board 

would be given a demonstration of its capabilities in April 2022.  

 
7. Risk, Security & Health & Safety Update 
o CSSC’s ISO27701 data security policy accreditation had been successfully extended for a further 12 months. 
 
8. AOB 
o It was agreed to hold the Strategic Plan Away day with the April Board meeting.   
o The Board and sub committees would share key headlines from meetings with members on the CSSC website.    
o On the recommendation of the Appointments Committee, the Board approved the reappointment of Stuart 

Fraser, as Vice Chair & Chair of the Resources Committee. 
o The Chair noted that this would be Simon’s last Board meeting and thanked him for his massive contribution over 

the past 10 years; not least for the way he had steered the organisation through Covid  


