
CSSC Finance Papers – No 2.
The introduction of a national CSSC 
Subsidy Framework for the implementation 
of sliding scales for local discounts and 
offers to members. To: Area Associations

1. Purpose of this paper
1.1. The purpose of this paper is to set out the principles of a national subsidy framework for 

Area Associations (AA) on a subject that has long been an issue for CSSC – subsidies; and in 
particular the appropriate amount of subsidies provided to members.

1.2. The intention is to introduce a national subsidy sliding scale, for AAs to work with and to 
introduce into their financial planning. We are seeking to achieve clarity and consistency across 
the AA network by utilising best practice from within CSSC and providing a set of clear 
guiding principles on this subject.

1.3. Where an AA is using an existing sliding scale, the guidelines below should be considered 
alongside their existing sliding scale and implemented where possible.

1.4. The objective is to introduce a national sliding scale and encourage all AAs to think about all 
the different factors and practical issues to be taken into account when using a common sliding 
scale and to share these in a new policy in 2019.

1.5. The guidelines below stipulate the maximum subsidy to be applied in each case.

1.6. Although this paper is directed at AAs, where Regions offer subsidies, they should consider the 
proposed guidelines and framework.

1.7 The subject matter of this paper covers a complicated and wide ranging number 
of issues that will not be addressed solely by this paper. This paper is a start – the 
beginning of a journey to tackle a difficult and challenging subject. Our members 
want and demand fairness, transparency and consistency, particularly on this subject 
and this paper goes some way to address that.

2. Background
2.1. This paper is the second of a series of finance policy and guidance papers and is designed to be 

read in conjunction with Finance Paper 1 issued in October 2018.

2.2. The paper and the proposals within it are following the principles and concepts within our 
Mission, Vision and Values. See Appendix 1.

2.3. CSSC exists to promote fulfilling lifestyles by providing sport and leisure opportunities. It provides 
these opportunities through both a national and local offering to its members. The national offer 
is managed from Head Office and the local offer through approximately 80 AAs and 11 Regions. 
Funding for the local offer is based on different criteria to the funding allocation for the national 



offer, which is driven more by commercial and/or national strategic considerations e.g. increasing 
participation at national sporting events.

2.4. AAs contribute a significant number of members’ benefits for CSSC members, some of which 
are through subsidies offered to enable participation in sporting or leisure activities.

2.5. Currently, across CSSC, subsidies are provided to members in a wide and disparate manner. They 
range in type and level of value ranging from a small discount on theatre tickets, to a much 
larger subsidy on “big ticket” items like holidays.

2.6. CSSC recognises that by their very nature, local offers will vary between AAs due to a number of 
factors including the geographical location of the AA, the availability of facilities for the AA, and 
the range and interests of the volunteers giving up their time to organise events and offers for 
the AA.

2.7. However, there is a strong feeling that the quality and equality of subsidy offered should be more 
consistent across CSSC.

2.8. AAs were invited during the course of 2017 and 2018 to submit their thoughts on the principle 
of a common subsidy sliding scale and how it would operate in practice. There were workshops 
held at all the Regional Conferences and an email was also sent in November 2017 to all AAs 
explaining a potential review of subsidies and inviting comments from AAs. Their responses 
together with existing practises have been considered in the preparation of this paper.

2.9. This paper has not sought to suggest a total maximum figure, per member, across a number 
of events. This is because views amongst our volunteers were very varied and extreme and in 
practical terms, the current range of different manual processes used by AAs would make any 
such suggestions difficult to manage. The DSP (Digital Service Programme) and the introduction 
of its online solutions will help considerably but we will need to allow time for these and in 
particular, the new online event joining solution to bed in. In the meantime, however, your views 
are sought on what you think may be a sensible limits for such a maximum amount, as you 
consider the different factors and practical issues needing to be taken into account when using a 
common subsidy sliding scale.

3. Scope of guidelines
3.1. The following types of offers managed or purchased directly by AAs (and Regions where 

appropriate) are within the scope of this paper:

a. Tickets for local events, e.g. theatre tickets

b. Trips (with or without accommodation), e.g.to Xmas markets

c. Activity days out, e.g. to an exhibition/shopping

d. Any cash back/rebate scheme offered by the AA (and Regions where appropriate) towards the 
cost incurred by a member to participate in or watch a sporting or leisure activity/event.

3.2. The following items are out of the scope of this paper since these are all offered at a consistent 
level across CSSC and available to all members at one rate :-

3.2.1. National offers – including:

a. existing current national sport and physical activity subsidy schemes –see list in 
Appendix 2;

b. anything available or acquired from the online shop;

c. Taster Days;

3.2.2. Regional or AA offers which will be subject to separate review in the coming months :

a. Corporate cards

b. Season tickets



c. Voucher schemes

d. ‘Free’ membership prize draws.

3.2.3. The exceptions referred to in 5D below.

4. Proposal
4.1. Each AA (and Region) should consider how the sliding scale of subsidies can be introduced over 

the next few months into their financial consideration and planning.

4.2. Please find below a proposed set of guidelines which includes a sliding scale and proposals which 
are along the lines of similar guidelines currently being used by a number of AAs. Every AA is 
invited to consider and introduce these for their AA.

4.3. Every AA is invited to send feedback on the proposed guidelines following their use with 
their members. At the end of May we will issue a survey monkey to you to complete with the 
opportunity to express your views and incorporate your feedback on the guidelines. See Clause 
6 below for a number of items that you may like to consider and that will be included in the 
questionnaire.

4.4. The intention is then to consider all feedback and produce a policy introducing a standard CSSC 
subsidy sliding scale, and maximum subsidy amount in 2019. 

5. Guidelines
A. Maximum amount of a subsidy for a local offer

1. A CSSC subsidy may be up to 35% and no more than £50, on any one event or 
members’ offering.

2. The amount of any single subsidy should be based on the cost price to CSSC and not the 
retail price i.e. where there is a reduced cost for group bookings against the individual price, 
the subsidy should be based on the lower price;

3. The subsidy should be set against the total cost to CSSC of any event including the travel 
costs as well as the ticket costs e.g. a theatre trip involving ticket and transport. The cost of 
food should only be included where it is part of an inclusive offer e.g. a golf competition that 
includes lunch or dinner.

4. It is for the AA to agree the appropriate subsidy to apply in each case subject to this 
maximum percentage/amount, on the basis of affordability taking into account their grant, 
events and offers planned.

B. Sliding scale

Please find a sliding scale in Appendix 3 that bands together amounts for ease of use where AAs 
prefer to use a set scale rather than apply a percentage figure. The sliding scale stipulates a maximum 
amount to be applied in each case subject to the overall maximum limit for any one event or 
offer of 35% of cost price or £50 whichever is the lesser.

C. Other considerations

We are taking a prudent and careful approach with this concept for the reasons mentioned above, 
and are seeking feedback and examples of good practice to shape a common sliding scale policy for 
introduction next year. It may be helpful therefore to consider the following when implementing this 
framework in your area, to establish possible good practice over the next few months for inclusion into 
the policy:-

1. Should you look to maximise the number of events, offering a moderate subsidy for each, or 
hold a few events, offering a large subsidy for each?



2. Should a subsidy only be offered to a member or a child of a member or available in certain 
circumstances for non-members?

3. A member may claim a subsidy for a non-member but should seriously look at and take 
advantage of the member get member and linked membership schemes so that individuals claim 
a subsidy as members in their own right?

4. Should a member claim a subsidy for all and any of their children?

5. Where there is a child price available, should a subsidy be applied which is of a value equivalent 
to 50% of the adult subsidy provided?

6. Where there isn’t a child price available, what subsidy should be offered for a child?

7. Where there is a requirement for some support for a member to enable them to attend an event 
e.g. in the case of a disability, should the non-member accompanying the member be offered a 
member subsidy automatically?

D. Exceptions to the sliding scale
AAs should exercise their discretion in the operation of the sliding scale and there will be instances 
where it is not appropriate to apply it, e.g.:-

1. there is a substantial discount already offered to the retail price as a result of CSSC’s involvement 
or buying power; or

2. the AA wishes to offer the event as a loss leader; or

3. the AA wishes to use an event as part of a recruitment drive for either members or volunteers.

6. Feedback
6.1. You will need time to introduce the sliding scale and that is why a four month trial period is 

considered to be fair and reasonable. If you have any specific comments you wish to feedback 
before the survey is issued, please write to Lauren Fairhurst at lauren.fairhurst@cssc.co.uk.

6.2. We would specifically like your feedback on the following:-

6.2.1. Which aspects of your offering should the sliding scale apply to? We have provided a 
starting point at para 3.1. but you may wish to add to these.

6.2.2. Are there any members’ benefits the proposals in this paper should not apply to? If so, 
please let us know.

6.2.3. How easy is it for you to administer a sliding scale?

6.2.4. What are your thoughts on the range and amounts in the sliding scale?

6.2.5. Do you consider there should be a limit to the amount of subsidy a member may claim 
either per event or in total over a year? If so, do you have any suggestions?

7. Queries
If anyone has any queries on any aspect of this paper, please contact the Volunteer Support Team or   
the Finance Team at CSSC.

Issue Status
The issue status is indicated by the version number in the footer of this document. It identifies the issue 
status of this Policy Document.

When any part of this Policy Document is amended, a record is made in the Amendment Log shown 
below.

The Policy Document can be fully revised and re-issued at the discretion of the Management Team.
The Policy Document will be reviewed on an annual basis as standard. Please note that this Policy 
Document is only valid on day of printing.



Appendix
Appendix 1- Mission, Vision and Values

Appendix 2- National Subsidy Schemes

Our Mission... Our Vision is to...
CSSC provides great value sports and leisure 

experiences, and a range of health and wellbeing 
benefits for public service employees and friends.

Inspire members to explore new ways to be 
active and healthy.

We are a community 
organisation, connecting 

people with common goals 
and interests. We share stories, 

make friends and have fun.

We care about each other.  
We are welcoming and 
inclusive. We share our 

expertise and knowledge. We 
learn together and celebrate 

our successes.

We are passionate about 
health and wellbeing. We 
promote an active lifestyle.  
We encourage engagement 

and participation.

We are proud of our heritage. 
We reflect on our past 

to shape our future. We 
embrace change and look 

for opportunities to improve 
ourselves.

Social Supportive ProgressivePassionate

• Training Subsidy Scheme
• Physical Activity Fund
• Activity Subsidy Scheme
• Sponsorship Scheme (Hardship)
• Elite Fund



01494 888444

cssc.co.uk

CSSC_Offical

CSSCSportsandLeisure

Appendix 3- Subsidy Sliding Scale with maximum amounts

Sliding scale for maximum subsidies to be applied to any one offer
Cost to CSSC (£) Subsidy per member (£)

10 or less* 0*
11 to 14 3
15 to 22 5
23 to 28 8
29 to 37 10
38 to 42 13
43 to 51 15
52 to 57 18
58 to 71 20
72 to 89 25
90 to 100 30
101 to 122 35
123 to 149 40
150 to 199 45

200 and above 50

*Following feedback, some AAs may wish to offer a nominal amount for costs below £10 and so 
these should be at the discretion of the AA but not to exceed 35%.


