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CIVIL SERVICE SPORTS COUNCIL 
 

Minutes of the Annual General Meeting held at 2pm on 12th June 2018 
at the Hilton Birmingham Metropole 

 
Tellers:  Ray Allen and Terry McCabe. 
 
Chairman: Philip Rycroft 
 
 
1. Minutes of the AGM held on 13 June 2017 had previously been posted on the CSSC website.  These were 

agreed as a true record of the meeting by a show of hands and signed by the Chairman.    
 

2. Matters Arising 
Tyne, Wear and Northumberland Area Association (TWN AA); Page 2 of AGM 2017 minutes, item 5).a. 
 
Simon Lee, Chief Executive, read out the following statement: 
 
“Following positive discussions between Tyne, Wear and Northumberland Area Association (TWN AA) and 
CSSC Head Office, David Wells (Chairman of TWN AA) has agreed to jointly lead (with Andy Shaw, CSSC 
Director) a cross-business review of the financial arrangements involved in closing a CSSC facility.  The 
review will seek input from CSSC volunteers, Affiliate groups and representatives from CSSCP & CSSCL. 
 
The review is expected to start in July, and be completed by 31 October 2018. It will then be presented to 
the Resources Committee in November 2018 and CSSC’s Board in December 2018. 
 
The review will look at both retrospective and future closures. 
 
Outline Terms of Reference have been agreed”. 
 

3. Appointment of the Chairman Philip Rycroft 
CSSC’s former Chairman Jon Thompson stood down at the end of March due to taking on an additional role 
as leader of the Operational Delivery Profession.  Philip Rycroft, Permanent Secretary at the Department 
for Exiting the European Union had agreed to take on the role. 
 
On the recommendation of the Appointments Committee the Board had approved the appointment of 
Philip Rycroft as Chairman of CSSC for a term of four years with effect from the 20th April 2018. 
 

4. Report of the Council for 2017 
The Board’s Annual Report to the members had been distributed to all affiliate groups attending 
Conference with their Conference Programme via email on 25 May 2018 and hard copies were included in 
the Conference registration packs.   
 
The Chairman proposed acceptance of the report; this was seconded by Janis Cammell and approved by a 
show of hands. 
 

5. Accounts for the year ended 31 December 2017 
 

The Hon Treasurer explained that income had risen in 2017, thanks to the increase in membership, increase 
in the turnover of the online Shop and increased investment income.  These had offset the continuing 
reduction in Government grant.  Expenditure had increased, the main factors were the costs of the online 
shop, and the increased cost of members’ benefits and the CSSC games (held every other year).  
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The deficit was offset by a dividend from CSSC Properties (£1.0m), dividends from CSSC Ltd’s investment 
fund (£301k) and the growth of the investment fund (£929k).  CSSC also benefitted from a reduction in the 
value of the pension deficit (£933k).  
 
CSSC Ltd’s subsidiary, the Sports & Leisure Group, which operates the Roko and Playfootball brands, made 
an operating loss in the year (£625k). The PlayFootball part of the business still faced stiff competition in its 
core market. The 2017 figures also included an impairment of assets of £2.8m.    
 
The Honorary Treasurer asked if there were any questions on the accounts. 
 
The following questions/points were raised: 
 
a) David Wells, of Tyne, Wear & Northumberland Area Association, highlighted that on page 31 of the 

Annual Report it stated that Total grants paid out during the year increased by £17k; and Online Shop 
costs increased by £780k.  But that there had been a per capita decrease for the Area Associations, 
which had a detrimental impact on AA funding. 
 
Andy Shaw, Director of Volunteering & Business Delivery, confirmed that a quality street bonus had 
been paid to all AAs (in 2017 and continued into 2018) on top of the per capita AA grants, which meant 
the difference was not as great as reflected in the Annual Report.   
 
Simon Lee, Chief Executive, committed to engaging more fully on any changes to per capita grants in 
the future.  

 
b) Phil Burke, of North West Region, commented that Playfootball was making a loss.  Phil stated that 

Marian Holmes had informed members when CSSC Properties Ltd had been set up, that income from 
Playfootball and Roko would support the loss of the cabinet grant.   If this was not happening members 
needed to be informed. 

 
The Hon Treasurer, confirmed that Playfootball had faced recent challenges from competition from the 
FA’s 3G pitches.  She added that Roko had experienced this a few years ago, but had turned the 
situation around.  She confirmed that for the last 6-8 months Playfootball/SLG’s strategic plan had been 
closely examined, and that there was complete transparency to enable the Board to take action at an 
early stage if the strategic plan was not working. 
The Hon Treasurer confirmed that the Board were 100% committed to seeing an improvement in 
performance, and that if there was not, they would step in to resolve this. 
 

c) A question was raised regarding Page 32 of the Annual report which showed more members had been 
recruited, but that the deficit was greater.  
 
The Hon Treasurer advised that the deficit figure included the cost of member benefits. 
 

The Hon Treasurer proposed acceptance of the accounts for the year ending 31 December 2017; this was 
seconded by Paul Stubbs and approved by a show of hands. 
 
 

6. Appointment of Auditor 
CSSC’s auditor, Kingston Smith, had now audited the accounts for three years and done a very professional 
and efficient job.   
 
The Hon Treasurer proposed the appointment of Kingston Smith LLP as Auditors for the year ending 31 
December 2018.  This was seconded by Paul Stubbs and approved by a show of hands. 
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7. Motion to increase membership subscriptions 
 

The Hon Treasurer explained that: 
 
• CSSC has, in recent years, operated at a loss. 
• The operating shortfall has been covered by dividends from subsidiaries 
• In the long-term taking dividends from subsidiaries was not a sustainable position 
• CSSC needed to be self-financing and only use dividends for  investment activities 
 
An analysis of costs showed that 75% of the budget in 2017 was spent on serving members. 
 
Research into the top member activities showed that the top 4 were centrally funded, including discounted 
cinema tickets and days out, English heritage, Cadw and Historic Royal Palace, discounted shopping 
through MySavings+, and discounted eating out with Tastecard. 
 
The Hon Treasurer summarised the savings available through membership of CSSC, including £273 for the 
three heritage benefits, £45 per year average saving per user on cinema tickers, and £80 per member on 
Tastecard. 
 
The cost of those most popular benefits, paid for centrally, had increased due to the increased take-up. 
 
In summary, the reasons for the increase were: 
 

 The increase reflected a rate of inflation increase – 2.5% per year from 2018-2020. 

 There was a need for a balance between using reserves and increasing income. 

 There had been an increase in the cost of the most popular benefits. 

 Member feedback was driving the need to invest in improving the member experience. 
 
The Hon Treasurer invited questions from the audience. 
 
The following questions/points were raised: 

 
a) Tony Nelson, of Bristol Area Association, asked if an increase in membership subscriptions was justified 

when there was a proposal on the table to close a self-funding Club. 
 

Simon Lee responded that there was a consultation process in progress, that it was a big decision, and that 
no decision had yet been made by the Board; Bristol members were all being asked for their opinions via an 
on-line survey; and the Club had been invited to prepare a Business plan giving its vision for the future and 
putting forward a case as to why the Club should not close.   CSSC Head Office had offered the Club two 
full-time staff members to help prepare the business plan (Andy Burdett & Jon Bunyon).    Simon confirmed 
that he would share the results of the survey with the Bristol Area Committee.    
Simon added that the Secretary of the DSRA (who have 4000 members out of 7500 in the Bristol AA) had 
raised concerns regarding utilisation of the Club by DSRA members. 
 
The Chairman gave his commitment/assurance that the consultation would be fair, open and transparent. 
 

b) Brian Daisley of Glasgow Area Association stated that he supported the Hon Treasurer one hundred per 
cent.   Brian went on to ask if it would be possible to know the number of unique visitors to English 
Heritage properties, rather than number of visits. 

 
Andy Shaw advised that unfortunately it was not possible, as only 30% of English Heritage sites recorded 
number of visits, and that they only recorded number of card shows, not unique visits.    
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c) Steve Hall, of Abbey wood Bristol, stated that some people had not received emails or responses from CSSC 
Head Office regarding the Bristol club.   

 
Andy Shaw responded that unfortunately some of the email addresses that Head Office held had been out 
of date, and that Tony Nelson was looking to provide up to date ones. 
 

d) Debra Allott of South Yorkshire Area asked if the support costs shown in the pie chart included all staff 
overheads.  

 
The Hon Treasurer confirmed that it did. 
 

e) James Woodbine of Wales Region stated his support for the motion.   James joined CSSC ten years ago, and 
it was quite difficult to promote CSSC in the market-place then, as the offering was not in line with what 
potential members were looking for.  However, James felt that under Simon Lee’s leadership, CSSC was 
now in a very healthy position, and that £4.25 a month was a bargain.   James stated that Bristol was a side 
issue to this motion. 
 
The Chairman thanked the Hon Treasurer for presenting a solid case for the proposed increase, and 
confirmed that he was supportive of the motion. 

 
The Chairman proposed that the subscription rate be increased to £4.25 per month with effect from 1 
January 2019 until December 2020.  This was seconded by Janis Cammell and approved by a tellers count. 
The motion to increase the full subscription rate to £4.25 with effect from 1 January 2019 until December 
2020 was duly carried. 
 
 

8. Motion to Amend Rules 5.4, 6.1 & 6.4 
 

The purpose of the amendments to rules 5.4, 6.1 and 6.4 was to: 
 

 Enable Linked Members to continue to be members if their Qualifying Member leaves CSSC, and to 
allow Linked Members to become Qualifying Members after a qualifying period of one year. 

 Enable any member who becomes ineligible for membership to opt to remain a member under rule 5.2 
or 5.4. 

 Enable linked/all members to reinstate their membership, with it being treated as continuous (if they 
apply within 3 months of ceasing membership). 

 
The following questions/points were raised: 
 
a) Brian Daisley of Glasgow Area Association asked if the linked membership could be back-dated for 

linked members who had joined CSSC in the last two years. 
Simon Lee advised that he would check with the Honorary Legal Advisor; and that he was supportive 
subject to HLA approval. 
Brian asked if each linked member could now recruit another 3 linked members, and Simon Lee 
confirmed this was the case. 
 

b) Anne Barnes, of the Metropolitan Police Sport Association (MPSA), expressed concern that widening 
linked membership might dilute membership from the Civil Service.    She also asked why the MPSA 
had to pay CSSC a ‘matching’ grant fee. 

 
Simon Lee stated that the best members to recruit were friends and family of existing members and 
that linked membership had never taken off to any great extent.  He stated that CSSC would review the 
matching grant payment that MPSA made to CSSC. 
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c) Ken Hallett of CSSC Sailing asked if all three rules were to be taken together for approval, or separately. 

Simon Lee confirmed that the three proposed rule changes would be taken together. 
 
d) Mike Waddleton of Isle of Wight Area Association voiced his concern about the dilution of the Public 

Sector.  Mike confirmed that he would support the Board, but would ask them to monitor and review 
the situation in 1 or 2 years’ time. Simon Lee confirmed that the numbers would be reviewed annually 
and would be reported back.   He added that the number of linked members had been growing slowly, 
and that he did not anticipate a significant increase in numbers.  

 
The Chairman agreed it was important to retain the ethos of CSSC, and to work out how to do this. 
 
The Chairman proposed that rules 5.4, 6.1 and 6.4 be amended.   This was seconded by Anne Jackson and 
approved by a tellers count.  The motion was duly carried.    
 
 

9. Motion to Amend Rule 15.4 
 
The purpose of the amendment was to remove the requirement in rule 15.4 that a candidate for election to 
the Board must have a proposer and seconder, in order to simplify the process of applying to become a 
member of the Board. 
 
The following questions/points were raised: 
 

a) James Woodbine of Wales Region stated that this was a step in the right direction, as CSSC needed 
to diversify, and not have candidates only from one demographic.   He asked for consideration to 
be given to making the Board more accessible.  Simon Lee stated that over half of the current 
Board were female. 

 
b) Martin of Anglia Association asked why CSSC was removing democracy. 

Simon Lee answered that some potential candidates had found it difficult to find a proposer and 
seconder, and this had put them off from putting themselves forward to be a Board Member.  
Simon added that CSSC now had a Board development day for those applying to join the Board, 
and confirmed that diversity was a priority. 

 
The Chairman proposed that rule 15.4 be amended.   This was seconded by Janis Cammell.   As the show of 
hands was not conclusive, the Chairman called for a count.  The motion was carried – 92 for and 43 against. 
 
 

10. Appointment of Brian Glicksman as a Life Vice Chairman of CSSC 
 
Brian Glicksman retired from the Civil Service in December 2005, having been Treasury Officer of Accounts 
at HM Treasury from 2000.  Brian joined CSSC over 30 years ago, participating in a range of leisure 
activities.   He was elected as CSSC Honorary Treasurer in June 2006 and until 2017 was Chairman of both 
the Audit and Investment Committees.   Brian gave freely and generously of his time to CSSC, and there is 
no doubt that Brian made a huge success of one of the most challenging and demanding volunteer roles in 
our organisation as Honorary Treasurer.   
 
As a token of CSSC’s thanks to Brian, the Chairman advised that the Board proposed to appoint Brian as a 
Life Vice Chairman of CSSC. 
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11. AOB  
 

The following questions/points were raised: 
 

a) Regarding the Bristol Club, the Board needed to consider the human factor, and invited the Board/HO 
to visit the Club. 

 
b) A representative of Bristol Area Association requested that CSSC do not lose the sport at the Bristol 

Club.  She felt it was ironic timing that the Active Wellbeing Week email had come out that day. 
 
c) Denise Parkes of Abbey wood, Bristol, stated that her daughter’s wedding had been booked at the Club 

in October and that everything had been paid for.    
Simon confirmed that Tony Nelson, Chair of Bristol AA, had been advised that the date for the potential 
proposed closure had been moved back to December 2018, and that a further extension was being 
considered.  He confirmed that Denise’s daughter’s wedding could take place as booked.   

 
d) Peter Nelson of Bristol Club stated that the proposed date of 5th September to review the Bristol Club’s 

business plan was too early, given that David Well’s review was due to be completed by 31st October.  
He asked for an extension of the decision process until after the 31st October.   
 
Simon Lee advised that the decision process would be delayed until the December Board, as notified to 
Tony Nelson. 

 
 

The Chairman reiterated that he would ensure the consultation process was fair and transparent. 
 

 
 
 
 
 
The Chairman closed the meeting at 3.10pm. 


