
International Women's Day 2020

Alison Lambert shares her thoughts on equality in
the Real Estate industry

What attracted you to the Real Estate industry?

You can see and touch real estate which makes it easier
to understand the drivers so you are able to make
informed decisions about what influences returns. Real
estate is not a derivative which floats around in the
ether! I also enjoy the fact that real estate has a real
sense of community because it is quite a small world -
which can sometimes be both a good and a bad thing!

If you had one key piece of career advice for women,
what would it be?

Be prepared to take some risks and recognise that your
career may not move in straight line. I took a risk when
we decided to live abroad, in Hungary and Brazil, and
these really gave me a different perspective on life and
work. Equally, I took a gamble when I moved from a
Big4 to a less well-known, at the time, property
company, Oxford Properties. In my time at Oxford I also
moved across for a year to work as Head of Assurance
& Advisory for OMERS, Oxford’s shareholder. In all of
these moves, I had to have the courage of my
convictions and believe in myself.

How can businesses level the playing field to create
an environment in which everybody thrives?

Offer opportunities to all, flexible working is important
and not just around parental leave but be able to offer
sabbatical experiences to all. Give the same
opportunities to everyone and do not assume that
someone does not want to do something or indeed do
something without having a conversation with the
individual.

How can our male colleagues be allies for equality?

We need to have male sponsors to ensure that women
are moving within the industry – without our male
colleagues supporting the initiative to strive for gender
balance, it is likely to fail as the current majority has to
be supportive of any equality initiative.

What do we need to do to see meaningful change
being made in the corporate and property world?

We need to make more of a concerted effort to open
doors to all types of people and ensure that the industry
is not just an old school network!

What insights can you share regarding meaningful
diversity at senior levels, which overcomes the “tick
box” approach and ensures senior hires are still
based on true merit?

Recruitment needs to start at graduate level to ensure
that there is diversity of all types. And of course,
diversity isn’t just a gender issue. The recruitment
process should include blind CVs. In addition, women
need to have the courage to apply and put themselves
in the running for senior positions. All executives must
also walk the talk and make it not be just a tick box
exercise, such as making a stand if there is an all-male
panel or only men are invited to a sporting event.

Alison Lambert
Oxford Properties, Executive Director, Luxembourg and
SVP Head of Finance, Europe
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Alison Lambert

Oxford Properties, Executive Director, Luxembourg
and SVP Head of Finance, Europe

Alison is Executive Director Luxembourg and SVP Head
of Finance Europe for Oxford Properties.  Alison
Lambert is dedicated, committed and flexible to both
her job and her family.

In her role Alison is responsible for the leadership of the
finance team in Europe which has members in London,
Luxembourg and Berlin, together with acting as the
Executive Director in Luxembourg.  In this role Alison
oversees corporate accounting for all of Oxford’s
European assets, leading the Luxembourg office, sitting
on the boards of a number of Oxford investment
structures in both the UK and Luxembourg, leading
new global finance initiatives, assisting in financing new
transactions, assistance with tax structuring and
maintenance of overseas structures. Alison’s role
involved a significant degree of stakeholder
engagement, including liaison with the finance teams in
Canada, managing Oxford’s relationships with its
European lenders and corporate advisors.

In 2017 Alison acted as OMERS Global Head of
Assurance & Advisory ('A&A') based in London.  For this
role Alison spent a significant time in Canada with her
team and senior executives. Alison was accountable for
executive leadership in carrying out the duties of A&A
as approved by the Audit & Actuarial Committee.
Ensuring that value add services are provided across
the business and act as a trusted business partner.

Prior to joining Oxford, Alison was a Director of KPMG
Transaction Services in London where she specialised
in giving financial advice to clients in real estate, public
sector and infrastructure.

Alison is an active proponent of improving inclusion and
diversity within the property industry and within Oxford.

Alison is a member of the ICAEW and has a BSc (Hons)
in Biochemistry from London University.

Stephanie Workman

Crestbridge, Manager

Stephanie has over 12 years of real estate and fund
administration experience. She is responsible for a large
portfolio of UK and European real estate holding
structures for a number of prestigious corporate clients,
predominantly based in North America and the UK.

Stephanie is an active committee member of Lean In
Jersey, one of the fastest growing networks in the
world, currently with 369 members. The network is a
platform which provides support, training, mentoring
and development, with the primary aim of helping
women to achieve their ambitions.

About Crestbridge

Crestbridge provides global administration, trustee,
accounting, management and governance solutions
that are shaped to our clients’ needs wherever they do
business.

We recognise that our success and that of our clients is
down to the quality of the people who work here at
Crestbridge. So our focus is squarely on attracting and
retaining individuals who have outstanding experience
in their field and share our values as an independent,
forward-thinking business.
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Find out more from Anastasia Klein and what she
thinks about women in the Real Estate industry

What attracted you to the Real Estate industry?

Contrary to my mantra that you must be strategic about
your career, I never set out to become part of the real
estate industry.

My first job after completing my law degree was as a
Management Trainee at a Housing Association, which
operated a large portfolio and was very active in
acquiring and developing sites. This sparked my
interest in occupational issues and bricks and mortar.

Eventually, I returned to the law, and I worked as a
property litigation paralegal at an international law firm.
Whilst I was there I heard about Maples Teesdale, and
was interested in the fact that it was a specialist real
estate law firm. I got in touch with them to see if they
were looking for a trainee solicitor; luckily for me they
were and I am still here over 16 years later!

If you had one key piece of career advice for women,
what would it be?

Be strategic about your career, and vocal about your
ambitions from as early as possible. Of course, this
advice does not just apply to women!

How can businesses level the playing field to create
an environment in which everybody thrives?

There has to be equality of opportunity to progress,
with clear pathways that are not based upon criteria
that is more favourable to, or more easily achievable by,
one group above others.

We aim to ensure that those who work flexibly are not
disadvantaged within our workplace, by ensuring that
the right technology is in place and that in practice, not
just in theory, we actively support flexible working
practices. I work both part time and flexibly and am
transparent about my working practices, as I hope to
serve as a positive example for our team.

At my firm, we also ensure that training, marketing

events and internal social events are held at different
times on different days, to ensure that those who
struggle to attend early morning or evening events, or
who do not work on specific days are not side-lined.

How can our male colleagues be allies for equality?

I genuinely believe that male colleagues are essential
allies for equality. Conversations around equality that
don’t involve everyone will not, in my view, help achieve
equality.

In terms of specific things Maples Teesdale is doing to
achieve this, last year we organised an event for our
clients and contacts discussing female experiences of
career progression and transition into management
roles. A number of our male colleagues attended; their
feedback was unanimously positive and they are keen
to be involved in future events.

Also, whilst some organisations see flexible or part-time
working as a “women’s issue”, numerous male (as well
as female) members of our team work flexibly. This

Anastasia Klein
Maples Teesdale, Real Estate Partner



International Women's Day 2020

creates equality and moves away from the stereotypical
view of flexible working practices being solely for
women.

I personally mentor a mix of both men and women, and
my own mentors (the current and previous managing
partners at my firm) are both male. I have found that the
mentor / mentee relationship can create links,
relationships and open conversations about issues such
as equality.

In addition, groups such as Real Estate Balance, of
which Maples Teesdale is a member, are working to
achieve a gender balance in the real estate industry.
Working with these groups can be very inspiring. It was
a very proud day for our firm, when our managing
partner signed up to their CEO Commitments for
Diversity.

Overall, the assumption that men might not want to be
part of the conversation does not mirror my experience
and it is imperative that we ask their opinions and listen
to their ideas about equality. Just as we need everyone
to be part of the solution, we also need everyone to be
part of the discussion.

What do we need to do to see meaningful change
being made in the corporate and property world?

We need policies about equality to be lived (not just on
paper) and conversations about equality to involve
everyone.

Also, in my view it is imperative that more women in the
industry make themselves visible by, for example,
speaking on or moderating industry panel discussions.
These more visible roles should encourage other
women to step up, and also normalise the presence of
women in these traditionally “male” roles. I am a
registered speaker for Women Talk Real Estate which is
a fantastic organisation that aims to do just this, by both
training women for panels and offering female speakers
for events.

Personally, I found it difficult to find any female role
models who were similar to me; not a “superwoman”,
but a professional with a young family who wanted to
progress to a management role, whilst still being fully
involved in her children’s lives. I hope that by being
transparent about my own experiences, I can offer
another model for partnership, or management roles
that people can relate to.

Finally, for change to be meaningful, I believe that we
need to make sure that our business allows all of the
members of our team to be authentic and to feel
comfortable bringing their whole self to the office.

What insights can you share regarding meaningful
diversity at senior levels, which overcomes the “tick
box” approach and ensures senior hires are still
based on true merit?

I think that this is a real challenge, with no simple
answer. There are numerous ideas around this topic,
but for me the key is establishing and maintaining a
strong, diverse pipeline and a clear, and equally
achievable pathway to senior roles.

The pipeline for the issue is twofold; relating to both
retention and recruitment.

In terms of retaining the diversity of your existing team, I
think that all organisations have a responsibility to
ensure that the pipeline of talent within their business is
diverse and that it remains so all the way to
management level. If you find that at entry level there is
a good mix, but by the time you approach mid or senior
level roles, that the pool has become generic, you have
to ask when and why this happened and do something
about it.

In terms of recruitment, it’s not true that candidates
from diverse backgrounds aren’t available.

Choose to work with recruiters who are positive
about the need to present you with candidates of
diverse backgrounds.

Make sure that the wording of your job adverts is

"I personally mentor a mix of both men and
women, and my own mentors (the current
and previous managing partners at my firm)
are both male."

"We need policies about equality to be lived
(not just on paper) and conversations about
equality to involve everyone."
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neutral, so as not to subconsciously put certain
groups of people off applying.

Consider using technology to enable you to review
applications on an impartial basis. For example at
Maples Teesdale to process the trainee solicitor
applications (of which we receive in excess of 150
applicants each year), we use software to ensure
that the demographics of our applicants (gender,
ethnicity, religion, socio-economic background,
sexuality) are consistent at each level of selection.
We also remove all identifying information from the
applications when they are considered to avoid any
bias (unconscious or otherwise) affecting our
decisions.

In my view, if you can recruit a diverse team, offer them
clear and equally achievable pathways to senior levels,
and retain them, then the “tick box approach” should be
avoidable all together.

About Crestbridge

Crestbridge provides global administration, trustee,
accounting, management and governance solutions
that are shaped to our clients’ needs wherever they do
business.

We recognise that our success and that of our clients is
down to the quality of the people who work here at
Crestbridge. So our focus is squarely on attracting and
retaining individuals who have outstanding experience
in their field and share our values as an independent,
forward-thinking business.

Anastasia Klein

Maples Teesdale, Real Estate Partner

Anastasia Klein is a real estate partner at Maples
Teesdale, a City-based law firm that specialises in
commercial property.

As co-Head of Diversity and Inclusion at Maples
Teesdale, Anastasia is passionate about the need for
diversity within the real estate industry and the legal
profession.

Anastasia is also a keen advocate for women raising
their visibility in both the legal profession and the real
estate industry. Anastasia has moderated panel
discussions, and is also a founding member of the
Allbright women’s networking club, an active member
of Real Estate Balance and is registered as a speaker
with Women Talk Real Estate.

Stephanie Workman

Crestbridge, Manager

Stephanie has over 12 years of real estate and fund
administration experience. She is responsible for a large
portfolio of UK and European real estate holding
structures for a number of prestigious corporate clients,
predominantly based in North America and the UK.

Stephanie is an active committee member of Lean In
Jersey, one of the fastest growing networks in the
world, currently with 369 members. The network is a
platform which provides support, training, mentoring
and development, with the primary aim of helping
women to achieve their ambitions.
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Antonia Burgess discusses women in Real Estate

What attracted you to the Real Estate industry?

I initially thought I wanted to be a media lawyer, yet it
was my time in the property team at the firm where I
trained that introduced me to the world of real estate.

The female Partner, Diana Cornforth, was fun and
inspirational. I learnt so much from her. I also discovered
I loved doing property deals and have now worked in
the real estate industry for over 25 years.

If you had one key piece of career advice for women,
what would it be?

I wish my younger self had known that as a woman you
don’t have to be serious to be taken seriously!

If I can provide a second piece of advice it would be to
push yourself to take on challenges that place you
outside your comfort zone. Whether it’s speaking in
public or applying for a promotion, you will achieve a
great sense of satisfaction and perhaps surprise
yourself.

How can businesses level the playing field to create
an environment in which everybody thrives?

The key is creating a flexible working environment that
supports individuals to deliver the best they can be; and
also support their home circumstances.

How can our male colleagues be allies for equality?

My experience, working in both London and Jersey, has
always been positive. The focus needs to be on
everyone, no matter who they are, being encouraged to
promote equality and inclusivity. Opportunities should
be open to all, and everyone has their part to play in
proactively developing and encouraging talent at all
levels.

What do we need to do to see meaningful change
being made in the corporate and property world?

I think this question ignores the great efforts many
businesses are already making. What businesses need
to explore and pinpoint are the “unintentional barriers”.
Personally, I’m not a fan of “Breakfast events”. They’re
not family friendly, especially as in many households
both parents work (sometimes in the same industry!)
and one parent needs to take children to school so they
miss out on attending. Whilst I appreciate “Breakfast
events” suit many professionals, they also have the
unintended consequence of excluding a key section of
their target audience.

"I wish my younger self had known that as a
woman you don’t have to be serious to be
taken seriously!"

Antonia Burgess
Independent Non-Executive Director
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Antonia Burgess

Independent Non-Executive Director

Antonia is a Jersey resident independent non-executive
director with considerable experience of acting as a
director on real estate, private equity real estate and
debt structures with assets in the UK and Europe.

Antonia has held senior leadership roles in legal and
financial services businesses for over 25 years. She
practised as a lawyer at Hogan Lovells in London,
before relocating to Jersey in 2005 when she joined
Mourant International Finance Administration (MIFA). At
MIFA she led a European real estate team with fund
assets under administration of over US $60bn and was
a member of MIFA’s executive management board prior
to the sale of the business to State Street. Antonia has
acted as a Jersey resident director since 2005 and
became an independent non-executive director in
2013.

Antonia graduated in law from University College
London (UCL) prior to qualifying as a lawyer in England
and Wales. She a Member of the Institute of Directors
and is regulated by the Jersey Financial Services
Commission.

Stephanie Workman

Crestbridge, Manager

Stephanie has over 12 years of real estate and fund
administration experience. She is responsible for a large
portfolio of UK and European real estate holding
structures for a number of prestigious corporate clients,
predominantly based in North America and the UK.

Stephanie is an active committee member of Lean In
Jersey, one of the fastest growing networks in the
world, currently with 369 members. The network is a
platform which provides support, training, mentoring
and development, with the primary aim of helping
women to achieve their ambitions.

About Crestbridge

Crestbridge provides global administration, trustee,
accounting, management and governance solutions
that are shaped to our clients’ needs wherever they do
business.

We recognise that our success and that of our clients is
down to the quality of the people who work here at
Crestbridge. So our focus is squarely on attracting and
retaining individuals who have outstanding experience
in their field and share our values as an independent,
forward-thinking business.
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Sophie Reguengo and Stephanie Workman talk
about equality in the corporate world

If you had one key piece of career advice for women,
what would it be?

Don't throw in the towel!  Stay in the game and keep
pushing forward.  Pursue all means available to
continuously develop, so you always stay one step
ahead.  Lean In Jersey can help with this.

How can businesses level the playing field to create
an environment in which everybody thrives?

It's important that diversity and inclusion is treated
holistically, and businesses don't just look at one
aspect, such as gender, in isolation. After all, our
identities, characteristics and life experiences are
complex and interwoven, resulting in varying degrees of
privilege or disadvantage at work. It's also about
recognising that achieving true equality is about
changing structures, systems and processes as much
as it is about encouraging individuals to confront their
own personal biases.

How can our male colleagues be allies for equality?

Men can be fantastic allies for equality at work, not only
by advocating for women in their teams but also by
educating themselves on the issues women face. The
majority of men do not want a discriminatory workplace,
and yet many workplaces still aren't equal – you have to
ask why this is. It goes back to this issue of
unchallenged assumptions and who a system or
workplace is designed for. Making a concerted effort to
understand "unknown unknowns" is what makes an
effective ally of any disadvantaged group.

What do we need to do to see meaningful change
being made in the corporate and property world?

It's crucial for businesses to have a vision, but it's also
important that they take an honest look at where they
are right now - this means engaging with employees
meaningfully and regularly soliciting feedback,
including providing an opportunity to give anonymous
feedback. We simply don't know what we don't know
sometimes – and one person's experience of a
workplace can be completely different to another's.
There also needs to be an awareness from leadership
that achieving an inclusive environment is an ongoing
process, not a project to be ticked off the to-do list.

Sophie Reguengo
Ogier, Partner

"Men can be fantastic allies for equality at
work, not only by advocating for women in
their teams but also by educating
themselves on the issues women face"
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Sophie Reguengo

Ogier, Partner

Sophie is an experienced investment funds and
regulatory lawyer with over 15 years of industry
experience in Jersey and Hong Kong, specialising in real
estate and private equity structures.

Recognised as a Rising Star in The IFLR 1000 2020 and
as a Next Generation Lawyer in The Legal 500 UK 2018,
Sophie has also featured in the Citywealth Leaders List
for 3 consecutive years and is currently listed as a Top
100 Citywealth International Powerwoman.

Sophie is a founding member of the Lean In Jersey
circle, a committee member of the circle and the leader
of the Jersey Lean In To Law circle. The Lean In Jersey
circle is one of the fastest growing networks in the
world and currently has 369 members in Jersey. The
circles are networking platforms which provide support,
training, mentoring and development primarily with the
aim of helping women achieve their ambition.

Sophie was on the panel for The Diversity Hack in
October 2019 – a sell-out discussion about how to
move the dial for better diversity in Jersey. Other
panellists included representatives from IoD Jersey, the
UK Home Office, Smith & Williamson, Jersey Fire &
Rescue and RBC and there was a lively discussion about
D&I policies and gender pay gap reporting.

Sophie regularly attends and speaks at conferences
locally in Jersey, London and beyond.

Stephanie Workman

Crestbridge, Manager

Stephanie has over 12 years of real estate and fund
administration experience. She is responsible for a large
portfolio of UK and European real estate holding
structures for a number of prestigious corporate clients,
predominantly based in North America and the UK.

Stephanie is an active committee member of Lean In
Jersey, one of the fastest growing networks in the
world, currently with 369 members. The network is a
platform which provides support, training, mentoring
and development, with the primary aim of helping
women to achieve their ambitions.

About Crestbridge

Crestbridge provides global administration, trustee,
accounting, management and governance solutions
that are shaped to our clients’ needs wherever they do
business.

We recognise that our success and that of our clients is
down to the quality of the people who work here at
Crestbridge. So our focus is squarely on attracting and
retaining individuals who have outstanding experience
in their field and share our values as an independent,
forward-thinking business.
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