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Introduction  

The Skilled Helper is the title of a book by Gerard Egan, the first edition of which was 

published in 1975. Egan ‘s work ‘attempts to distil lessons from various approaches into 

a systematic “problem-management model” … Egan integrates the relationship attitudes 

and communications skills needed for effective counselling, and adds emphasis on goal 

setting, leverage and action’ (Feltham and Dryden, 1993: 57). Egan’s work was the start 

of a trend towards integration, drawing on different approaches.  

Sanders (2002: 28) explains that Egan ‘described what he thought were the key skills of 

helping someone with a problem by selecting what he believed to be the most effective 

elements of other approaches’.  

Egan’s approach uses a three-stage model. It has been described as ‘developmental (or 

systematic) eclecticism because it derives from a variety of theories and conceives of 

consistent helpfulness as based on the systematic use of certain strategies’ (Feltham and 

Dryden, 1993: 56).  

Stage I  

Stage I seeks to find out what is going on for the client. Like the other two stages, this is 

subdivided into three steps:  

 

• Step I-A helps clients tell their stories.  

• Step I-B focuses on identifying blind spots, using advanced communication skills.  

• Step I-C introduces the concept of leverage.  
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‘Leverage’ is ‘a position from which it is possible to effect change’ (Feltham and Dryden, 

1993: 104). ‘Leverage comes from having a good client–helper relationship, working on 

the right problems and opportunities, choosing the right goals, and pursuing these goals 

through the right strategies – all ending up in constructive change’ (Egan, 2002: 231).  

‘Goal-setting’ refers to ‘the deliberate practice of identifying with clients’ empirical and 

achievable objectives’ (Feltham and Dryden, 1993: 75)  

Stage II  

The three steps in Stage II focus on helping clients determine what they need and want 

instead of what they currently have:  

 

• Step II-A looks at possibilities for a better future.  

• Step II-B moves from possibilities to choices.  

• Step II-C examines commitment to these choices.  

Stage III  

The final stage in Egan’s model helps the client develop strategies to accomplish their 

goals. It comprises the following steps:  

 

• Step III-A examines how many ways there are to get what the client needs and 

wants – i.e. it identifies action strategies.  

• Step III-B helps the client identify which are the best-fit strategies for them.  

• Step III-C supports clients to make plans of action to bring these strategies to 

fruition.  

 

Developing clients’ problem-solving skills  

Egan’s model is based on the idea that having ‘a generic set of skills specifically aimed at 

helping humans with problems … would relieve us of the burden of having to try to 

understand the ins and outs of different types of problems’ (Sanders et al., 2009: 188).   

While the therapist clearly needs good skills in problem-solving and problem-

management, the idea is to help develop the client’s skills in these areas, and thus 

fosters autonomy.  
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Link with Other Modalities  

Egan’s model is based neither on a particular theory of personality development nor on 

a theory of how difficulties develop – so is different from some other modalities in that 

way.   

Stage I in particular draws heavily on the importance of relationship-building. Egan’s 

book – in talking about respect, empathy and genuineness – reflects the core conditions 

of person-centred counselling, and Egan acknowledges Carl Rogers in this (2002: 42). 

Sanders et al. (2009: 178) also refer to the similarity between Egan’s approach and 

cognitive behavioural therapy, in that both are action-oriented (though ‘in a slightly 

different sense’). Egan’s book talks in length about solution-focused therapies and brief 

therapies (2002: 244–249).  

 

References  

Egan G (2002) The Skilled Helper, Wadsworth Group  

  

Feltham C and Dryden W (1993) Dictionary of Counselling, Whurr Publishers   

Sanders P (2002) First Steps in Counselling: A students’ companion for basic 

introductory courses, PCCS Books  

 

Sanders P, Frankland A and Wilkins P (2009) Next Steps in Counselling Practice: A 

students’ companion for degrees, HE diplomas and vocational courses, PCCS Books  

  

  

https://counsellingtutor.com/


THE MOST COMPREHENSIVE RESOURCES FOR COUNSELLORS AND STUDENT COUNSELLORS 

 

 COUNSELLINGTUTOR.COM 4 

 

  

The Skilled Helper  
  

• Gerard Egan’s book, The Skilled Helper (first published in 1975) ‘attempts to distil 

lessons from various approaches into a systematic “problem-management model” … 

Egan integrates the relationship attitudes and communications skills needed for 

effective counselling, and adds emphasis on goal setting, leverage and action’ 

(Feltham and Dryden, 1993: 57).  

  

• Sanders (2002: 28) explains that Egan ‘described what he thought were the key skills 

of helping someone with a problem by selecting what he believed to be the most 

effective elements of other approaches’.  

  

• Egan’s approach is ‘developmental (or systematic) eclecticism because it derives 

from a variety of theories and conceives of consistent helpfulness as based on the 

systematic use of certain strategies’ (Feltham and Dryden, 1993: 56).  

  

• ‘Leverage’ is ‘a position from which it is possible to effect change’ (Feltham and 

Dryden, 1993: 104). ‘Leverage comes from having a good client–helper relationship, 

working on the right problems and opportunities, choosing the right goals, and 

pursuing these goals through the right strategies – all ending up in constructive 

change’ (Egan, 2002: 231).  

  

• ‘Goal-setting’ refers to ‘the deliberate practice of identifying with clients’ empirical 

and achievable objectives’ (Feltham and Dryden, 1993: 75)  

  

• Egan’s model is based on the idea that having ‘a generic set of skills specifically 

aimed at helping humans with problems … would relieve us of the burden of having 

to try to understand the ins and outs of different types of problems’ (Sanders et al., 

2009: 188).   

  

• Egan’s book – in talking about respect, empathy and genuineness – reflects the core 

conditions of person-centred counselling, and Egan acknowledges Carl Rogers in this 

(2002: 42). Sanders et al. (2009: 178) also refer to the similarity between Egan’s 

approach and cognitive behavioural therapy, in that both are action-oriented 

(though ‘in a slightly different sense’). Egan’s book talks in length about solution-

focused therapies and brief therapies (2002: 244–249).  

  

https://counsellingtutor.com/


THE MOST COMPREHENSIVE RESOURCES FOR COUNSELLORS AND STUDENT COUNSELLORS 

 

 COUNSELLINGTUTOR.COM 5 

 

References  

 

Egan G (2002) The Skilled Helper, Wadsworth Group  

Feltham C and Dryden W (1993) Dictionary of Counselling, Whurr Publishers Sanders 

P (2002) First Steps in Counselling: A students’ companion for basic introductory 

courses, PCCS Books  

 

Sanders P, Frankland A and Wilkins P (2009) Next Steps in Counselling Practice: A 

students’ companion for degrees, HE diplomas and vocational courses, PCCS Books  

  

  

 

https://counsellingtutor.com/

	Introduction
	The Skilled Helper is the title of a book by Gerard Egan, the first edition of which was published in 1975. Egan ‘s work ‘attempts to distil lessons from various approaches into a systematic “problem-management model” … Egan integrates the relationshi...
	Stage I
	Stage I seeks to find out what is going on for the client. Like the other two stages, this is subdivided into three steps:
	Stage II
	The three steps in Stage II focus on helping clients determine what they need and want instead of what they currently have:
	Stage III
	The final stage in Egan’s model helps the client develop strategies to accomplish their goals. It comprises the following steps:
	Developing clients’ problem-solving skills
	Egan’s model is based on the idea that having ‘a generic set of skills specifically aimed at helping humans with problems … would relieve us of the burden of having to try to understand the ins and outs of different types of problems’ (Sanders et al.,...
	While the therapist clearly needs good skills in problem-solving and problem-management, the idea is to help develop the client’s skills in these areas, and thus fosters autonomy.
	Link with Other Modalities
	Egan’s model is based neither on a particular theory of personality development nor on a theory of how difficulties develop – so is different from some other modalities in that way.
	Stage I in particular draws heavily on the importance of relationship-building. Egan’s book – in talking about respect, empathy and genuineness – reflects the core conditions of person-centred counselling, and Egan acknowledges Carl Rogers in this (20...
	References
	Egan G (2002) The Skilled Helper, Wadsworth Group
	References

