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Invitation to Quote - Specification 
 
 

 
 

ITT Reference BLUEPRINT_PECT_ITQ_002 

 

Tender for 
 

CIRCULAR ECONOMY AND SOCIAL INNOVATION 

 

Date issued 
 

  8th FEBRUARY 2021 
 

Submission deadline 
 

26th FEBRUARY 2021 

 

Contact details 
STUART DAWKS, DIRECTOR OF OPERATIONS, PECT 
stuart.dawks@pect.org 01733 866439 

 
 

Invitation to Quote 
 

Peterborough Environment City Trust (PECT) invites tenders for CIRCULAR ECONOMY AND SOCIAL INNOVATION support to the 
BLUEPRINT project. The scope of services to be provided and the manner in which you should respond are defined in this 
document. 
 

BACKGROUND INFORMATION 
 

 Peterborough Environment City Trust 

Peterborough Environment City Trust (PECT) is a charity that is helping to protect and enhance the environment throughout the 

city and beyond.  With more than two decade’s experience, PECT delivers projects of local, regional and national significance, 

enabling change for a more sustainable future. The charity works with a multitude of communities, schools, businesses, local 

authorities and voluntary organisations to deliver projects that make a real difference. Our vision is for Sustainable Places. By this, 

we mean that: the natural environment is healthy, communities are involved in their area, health and well-being is improved for 

all, resource use is responsible and doesn’t compromise the needs of others, now and into the future.  

 

BLUEPRINT  
 
BLUEPRINT was submitted under specific objective 1.2 SOCIAL INNOVATION of the France (Channel Manche) England programme. 
The specific objective sets out to increase the quality and the effectiveness of service delivery to the most socially and 
economically disadvantaged groups through social innovation.  
 
BLUEPRINT aims to initiate the new policies, strategies and approaches required by local authorities to unlock sustainable and 
inclusive growth opportunities through the transition to a circular economy. It will upskill 18 social enterprises to train 2,000 
disadvantaged individuals with the skills they require to secure new jobs linked to circular economy growth (increased recycling, 
reverse logistics and secondary markets). 
 
The project will create the first cross-border enabling model for local authorities (LAs) to accelerate the transition to a circular 
economy (CE) via a three-prong approach: 
 

• ensuring LAs have the correct strategic framework to combine action on CE with the need to achieve new EU waste 
recycling targets of 65% by 2035 

• mobilising social enterprises to train people to take advantage of new jobs that are created through the CE 
• enabling households to change their behaviour to increase their recycling rates and support CE growth 
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1.0 INSTRUCTIONS 
 

1.1 Should you be in doubt as to the interpretation of any part of the Invitation to Quote, please contact the individual, below, 
by email in the first instance and they will endeavour to answer written queries submitted by 1pm on Friday 19th of 
February. Responses to queries will be made in writing and distributed to all parties invited to submit a quotation. 
Contact details are: STUART DAWKS, PROJECT MANAGER, PETERBOROUGH ENVIRONMENT CITY TRUST 
stuart.dawks@pect.org.uk    01733 866439. 

 
1.2 THE QUOTATION MUST BE RECEIVED BY PETERBOROUGH ENVIRONMENT CITY TRUST NO LATER THAN 1PM FRIDAY 26th 

FEBRUARY 2021. Any quotation which is received after the date for return will NOT be considered and PETERBOROUGH 
ENVIRONMENT CITY TRUST will not consider requests for extension of the closing date and time.  
 

1.3 All quotations must be submitted as an electronic PDF document by email to stuart.dawks @pect.org.uk and the email 
subject header should be “Circular Economy and Social Innovation  (REF:BLUEPRINT_PECT _ITQ_002)”  
 

1.4 Tenderers will be notified by 5th March 2021 of the decision. 
 

1.5 Prices should be quoted inclusive and exclusive of VAT. Please refer to Section 4 for more information.  
 

2.0 TIMESCALE 
 

 

Stage 
 

Date 

Invitation to Quote issued MONDAY 8st FEBRUARY 2021 

Queries to be submitted /answered by 
Submitted By: 1PM FRIDAY 19th FEBRUARY 2021 
Answered By: 1PM WEDNESDAY 24th FEBRUARY 2021 
 
 Quotes to be submitted 1PM – 26th FEBRUARY 2021 

Evaluation of tenders 1st to 4th of MARCH 2021 

Tender(s) awarded by 5th MARCH 2021 

Contract(s) commences 8th MARCH 2021 

Contract(s) ends 23rd MARCH 2023 

 

 
3.0  SPECIFICATION OF REQUIREMENTS 

 

3.1 Key requirements 
 

The provision of an external consultant to provide expertise and knowledge to help support the successful delivery of the 

BLUEPRINT Program for Peterborough Environment City Trust (Project Partner). Further details on BLUEPRINT can be found 

in the BLUEPRINT Overview.pdf. 

BLUEPRINT Model 

The key requirements are to support: 

• the collection and analysis of data relating to the local waste management and circular economy practices 

including waste flow and activity analysis; 

• the development of guidance on how Local Authorities can utilize the BLUEPRINT model and integrate circular 

economy into public procurement; 

• the rollout of the BLUEPRINT framework, through a range of stakeholder workshops and including designing and 

delivering a training programme for Local Authorities’ transition to a circular economy; 

• the development of a summary report outlining the findings and guidance. 

 

 

mailto:stuart.dawks@pect.org.uk
mailto:antony.gough@pect.org.uk


3 | P a g e 

 

Social Innovation and the Circular Economy 

The key requirements are to support: 

• with the identification of areas of new social innovation circular economy opportunities, including employment 

opportunities in the circular economy; 

• with relevant expertise and contacts, in the recruitment, development and training of social enterprises in order 

to deliver a series of training programmes that will help target socially disadvantaged individuals to secure jobs 

through the growth of the circular economy; 

• with the development of an online accelerator for social innovation and a social enterprise network. 

SHIFT Pilots 

The key requirements are to support: 

• in the development of a range of pilot programmes to increase domestic recycling rates across Peterborough 

households and schools with input and expertise on circular economy and waste management; 

• the development of a range of online resources to support a digital engagement campaign to increase recycling 

rates and promote waste reduction and the circular economy; 

• the production of a range of reports and cases studies to outline the impact of the pilots in the Local Authority 

area; 

• the wider partnership in monitoring the impact of the pilots and supporting input into the summary reports 

including Impact Analysis and an Invest-to-Save Business Model. 

  
4.0 FORM OF QUOTATION 

 

4.1 The quotation response must consist of a proposal that responds directly to all the requirements outlined in this 

document and must be presented in a clear and legible format and submitted as a PDF document. 

4.2 The proposal presented must: 
 

• Provide background information about the organisation making the proposal; 
• For each member of the proposed delivery team a supporting summary CV should be provided; 

• Provide a point of contact for correspondence; 

• Detail any assumptions that have been made; 

• Provide the appropriate costing and company information requested; 

• Include 3 examples (no more) relating to similar work that you have undertaken in the past 3 years.  
 

 

5.0 EVALUATION 
 

5.1 PETERBOROUGH ENVIRONMENT CITY TRUST reserves the right to write to or meet with tenderers for 

clarification of any point. Replies will be required in writing. 

5.2 Quotations will be evaluated against the criteria laid down in Section 6 in relation to specification of requirements (see 
 

Section 3). 
 
 

6.0 CONTRACT AWARD CRITERIA 
 

6.1 The evaluation is undertaken on the following basis; 
 

• An evaluation of your costs; and, 

• An evaluation of the qualitative proposal (your responses to questions and where appropriate, the staff involved in 
the service delivery) 

 
 The weightings of value for money for this ITQ are: 

• Cost  20.00% 

• Quality  80.00% 
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When tender responses are evaluated, PETERBOROUGH ENVIRONMENT CITY TRUST will assess how well you satisfy each 

of the criteria that have been determined as being important for successful delivery of this contract. If there is any 

uncertainty about any of the responses you have given, PETERBOROUGH ENVIRONMENT CITY TRUST will seek clarification 

from you. 

The method used to evaluate the qualitative criteria of your bid is detailed in the following paragraphs. Unless otherwise 

stated in this document, your quote will be assessed using the scoring mechanism below. 

Score Meaning 

5 
Points  

Outstanding response covers all areas expected with strong evidence and relevant ideas not previously 
known/thought of which will enhance the service provided. 

4 
Points  

Excellent response  

Demonstrates a thorough understanding of the requirements.  Gives real confidence that the supplier 
will add value with Excellent understanding/knowledge, skills, resource and/or quality measures.  
Response includes strong evidence. 

3 
Points  

Good response 

Demonstrates a sound understanding of the requirements.  Gives confidence that the relevant 
understanding/knowledge, skills, resource and/or quality measures will be available.  

Response includes appropriate evidence. 

2 
Points  

Acceptable response.  

Demonstrates some understanding/knowledge of requirements and ability to deliver. Provides some 
confidence that relevant understanding/knowledge, skills, resource and/or quality measures will be 
available.  Response includes some evidence. 

1 Point  

Less than satisfactory response. 

Reservations of the Tenderer’s ability, understanding / knowledge, skills, resource or quality measures 
appropriate to deliver the requirement; little or no evidence to support the response. 

0 
Points  

 

Failed to answer the question appropriately.  

A detrimental response – lacks convincing evidence of ability to meet the requirements. The response 
to the question gives no confidence of the tenderer’s ability to satisfy the requirement.  

 

Evaluation 

 Selection of contractors will be based on the following evaluation criteria: 
 

Evaluating Cost (20%) 

The assessment of proposed charges will be based on the service provider’s bid. The total fee will be entered into the 

model alongside the fees from all of the submissions. The lowest fee will receive the maximum percentage score 

available. 

• The percentage score for remaining tenderers will be calculated using the following formula: 

• Percentage Available (20%) x (Lowest Fee/Your Fee) 
 

An example of the charges evaluation model is shown below. It is important to note that the values shown in this example 

are purely for illustrative purposes and should not be taken as indicative of the sorts of values PETERBOROUGH 

ENVIRONMENT CITY TRUST anticipates will be tendered. 

Submission 
Reference 

Proposed Fee Score Calculation Actual Score 

6000001 £6,000 20 x 6000/6000 20.00% 

002 £6,500 20 x 6000/6500 18.46% 

003 £7,000 20 x 6000/7000 17.14% 
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Evaluating Quality of Service (80%) 

 
1) Relevant track record/experience/expertise and resources: 80%  

 
a) Provide your proposed methodology for supporting the BLUEPRINT project. (20%) 

This should include details on the type of support that will be provided, risks, programme and managing key 

relationships. 

b) Provide examples of relevant experience delivering similar support to projects. (30%) 

This should include details such as the project name, location, duration, nature of support provided, key 

outcomes, who delivered the project and how the project was funded (i.e. EU (Interreg); UK Govt; Private Client). 

For each example you should also provide contact details for someone that can provide a reference. 

 

c) Provide details of the proposed project team and a short summary CV for each individual who will work on the 

project. (30%) 

Your response to this question is to be a maximum of 2 sides of A4 in Arial font 11. Any information provided 

which exceeds this page limit will not be considered for evaluation. 

 

7.0 COSTS AND SCHEDULE OF WORK 
 

7.1 Cost requirements 

 

7.1.1 Tenders are required to clearly identify all costs in relation to the fees that will be incurred by PETERBOROUGH 
ENVIRONMENT CITY TRUST implementing your proposal.  

 
All costs are to include all travel and expenses.  
 

 Any bids in excess of £23,000 inc VAT will be deemed invalid and will not be considered for evaluation. 

 

8.0 REQUEST FOR COMPANY INFORMATION 
 

8.1 Company details  
 

8.1.1 You are requested to provide the following written information about your company: 
 

•    Name and address of company for all correspondence 
 

•    Telephone number 
 

•    Email address 
 

•    Is the company a sole trader, partnership, private limited company, public limited company, or other (please state)? 

•    How long has your company been in business 
 

 

8.1.2 If your company is a limited company, please supply the following additional information as applicable: 
 

•    Date of registration and registration number under the Companies Act 1985 
 

•    Date of registration and registration number under the Industrial and Provident Societies Act 1965‐1978 
 

•    If a member of a group of companies, the names and addresses of the ultimate holding company and all other 

subsidiaries 

 
8.1.3 Please give information about the person applying on behalf of the company: 

 

•    Name & Position in the company 
 

•    Telephone number  
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•    Email address 
 

 

8.1.4 Please provide details of any past/present employment with PETERBOROUGH ENVIRONMENT CITY TRUST, of any of 

the directors, partners or associates. This should include details of name, department, post held and dates of 

employment. 

 

8.1.5 If any of the Directors, partners or associates is related to any member of staff employed by PETERBOROUGH 
ENVIRONMENT CITY TRUST, give details of the name, department, post held, relationship and dates of employment. 

 

8.1.6 Details of any director, partner or associate who has/have been involved with any company which has: become 

bankrupt; made a composition with its creditors; had a winding up order made; had a resolution for voluntary winding 

up passed; had a proposed liquidator, receiver or manager appointed; or, had an administrators order made. These 

details must include the person's name, company name, position in the company and date of event. 

 
8.2 Financial information 

 

8.2.1 Please provide the following summary of your last three years annual trading results of your company and your parent 

company, if your company is a subsidiary: 

•    Annual Report and Full Accounts for your latest submitted tax year; 
 

 

8.2.2 PETERBOROUGH ENVIRONMENT CITY TRUST may take up credit references if you choose to Quote. 
 

 

8.2.3 Please provide level of cover and confirmation of insurance held for: 
 

•    Employer's Liability Insurance held; 
 

•    Public Liability (Third Party) Insurance held; 
 

•    Professional Indemnity; 
 

•    Service Quality Information. 
 

 

8.3 Quality 
 

8.3.1 Has your company any accreditations e.g. ISO; British Standards; Investors in People? If so, please give details. 
 

8.3.2 Has your company an Equal Opportunities/Equalities policy. Please confirm.  
 
8.4 Environmental sustainability criteria 

 

8.4.1 Does your company have an environmental/sustainability policy or operates an Environmental Management System? If 

so, please provide details of any certification such as ISO14001/EMA. 

8.4.2 What evidence does your company have to show that it is seeking to minimise or reduce its environmental impact? You 
should include a brief statement demonstrating how you are seeking to reduce negative environmental impacts (e.g. 
Carbon emissions) associated with the delivery of this contract. 

 
9.0 CONTRACTS 

 

9.1 Contracting arrangements 
 

9.1.1      A formal contract, precise delivery requirements and agreed cost will be negotiated and formalised once the successful 

contractor is appointed. The contractor must follow PETERBOROUGH ENVIRONMENT CITY TRUST’s policies in respect of 

insurance, liability and codes of practice. 
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 CONFIDENTIALITY STATEMENT  

 

 
 

 
PETERBOROUGH ENVIRONMENT CITY TRUST  

 

 
INVITATION TO QUOTATION FOR THE PROVISION OF CIRCULAR ECONOMY AND SOCIAL INNOVATION 
(BLUEPRINT_PECT_ITQ_002) 

 

 
To be signed by the applicant, a partner or authorised representative in his/her own name and on behalf of the 

company. Please note that the term "company" refers to: sole proprietor, partnership, incorporated 

company, co‐operative as appropriate. 
 

 
I/We accept that no part of this Invitation to Quotation document may be reproduced in any material form (including 

photocopying or storing it in any medium by electronic means) without the written permission of the Copyright owner 

except in accordance with the provisions of the Copyright, Design and Patents Act 1988. Application for the Copyright 

owner's written permission to reproduce any part of this Invitation to Quotation document should be addressed the 

Individual identified in Section 1.1.2 of the Invitation to Quotation 

 
 

I/We accept that the information supplied in this Invitation to Quotation, the draft contract, and the quotation is 

confidential and will not be revealed to any third party except where this is necessary for the provision of the quotation 

or the completion or operation of the contract. 

 

 
 

SIGNED ON BEHALF OF PETERBOROUGH ENVIRONMENT CITY TRUST 

 

Signed 
  

Print name 
 

 

Position 
  

Date 
 

/ / 

 

 
 

SIGNED ON BEHALF OF  

 

Signed 
  

Print name 
 

 

Position 
  

Date 
 

/ / 
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PETERBOROUGH ENVIRONMENT CITY TRUST  

 

 
INVITATION TO QUOTATION FOR THE PROVISION OF CIRCULAR ECONOMY AND SOCIAL INNOVATION 
(BLUEPRINT_PECT_ITQ_002) 

 
 

I/we  
 

(full legal name of respondee) 

 

of 
  

(address) 

 

 

(being the respondee's principal place of business or registered office) 
 

 
Hereby quotation for INVITATION TO QUOTATION FOR THE PROVISION OF CIRCULAR ECONOMY AND SOCIAL INNOVATION 
(BLUEPRINT_PECT_ITQ_002) 

 

and offer to perform the Service at the prices shown in the attached Quotation Documentation. 

 
 

I/We confirm that this is a Bona Fide Quotation. 
 

 
I/We acknowledge that PETERBOROUGH ENVIRONMENT CITY TRUST is not bound to accept the lowest or any 

quotation. 

 

I/We understand that the successful respondee will be required to execute a formal agreement and until the execution of 

the formal agreement all correspondence and negotiation between us and PETERBOROUGH ENVIRONMENT CITY TRUST 

remains subject to contract. 
 

 
 

Signed 
  

Print name 
 

 

Position 
  

Date 
 

/ / 

 

 

(to be signed on behalf of the respondee by a partner if the respondee is a firm or by a director or other person 

authorised to bind the company if the respondee is a company) 


