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Whistle Blowing Policy

This policy applies to Chigwell School and the trading subsidiary, Chigwell Mitre Enterprises (CME).
Where reference is made to the School, this applies to both Chigwell School and CME.

1. Introduction

Chigwell School is committed to the highest standards of openness, integrity and accountability. In line
with this commitment, the School encourages all staff with serious concerns about the School's work to
come forward and voice those concerns. This also applies to concerns about the activities of any
member of staff, Governors and external organisations in their dealing with the School. The School
seeks to ensure that there is a culture of safety and of raising concerns, including those about poor and
unsafe practice and potential failures in the School’s safeguarding regime, provision for mediation and
dispute resolution where necessary.

This policy:
e provides the basis on which staff can raise any such concerns they may have, and receive
feedback on action taken;
o allows staff to take the matter further if they are dissatisfied with the School's response; and
e gives protection from reprisals or victimisation for 'whistle blowing' in good faith.

2. The Policy

There are existing procedures in place to enable staff to raise grievances about their own employment
and this policy is separate. Staff should not use the whistle blowing procedure to raise grievances about
their personal employment situation. Rather, this procedure is to enable members of staff to express a
legitimate concern regarding suspected malpractice within the School including issues relating to
safeguarding procedures. Malpractice includes allegations of fraud, financial irregularities, corruption,
bribery, dishonesty, criminal activities or creating or ignoring a serious risk to health and safety or the
environment, or a cover up of issues of this type.

This policy applies to all staff as well as volunteers working within the School, employees of contractors
working for the School, employees of suppliers and those providing services under a contract with the
School.

3. Safeguarding
Staff should comply with their statutory obligations in accordance with Keeping Children Safe in
Education and this policy does not supersede the School’s Child Protection and Safeguarding Policy.
In particular:
o Staff should raise any safeguarding concerns about a child with the Designated Safeguarding Lead
o Staff should raise any safeguarding concerns about another member of staff with the Headmaster,
or if the concern is about the Headmaster, with the Chair of Governors
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¢ In exceptional circumstances or if there is the risk of immediate serious harm to a child, a referral
should be made to Children’s Social Care immediately.

4. Whistle Blowing Safeguards

a) Harassment or Victimisation

We recognise that the decision to report a concern can be a difficult one to make, not least because of
the fear of reprisals from those responsible for the malpractice. The School will not tolerate harassment
or victimisation and will take all possible measures to protect staff who raise concerns in good faith.

b) Confidentiality
The School will protect the identity of those who raise concerns and do not want their name to be
disclosed. It must be appreciated, however, that the subsequent investigation may reveal the source
of the information, and statements made by the individuals who raised the issue may be required as
part of the evidence. We encourage individuals to put their name to allegations made. Concerns
expressed anonymously are much less powerful, but they will be considered at the discretion of the
School. In exercising this discretion, the factors to be taken account of will include:

o the seriousness of the issue raised;

o the credibility of the concern; and

¢ the likelihood of confirming the allegation from attributable sources

e untrue allegations

If an allegation is made in good faith, but is not confirmed by the investigation, no action will be taken
against the individual who raised the issue. However, if a member of staff makes false malicious,
vexatious or frivolous allegations, then disciplinary action may well be taken against them.

5. How to Raise a Concern
The earlier individuals express their concern the easier it is to take action.

a) In the first instance, he or she should disclose the suspected wrong-doing to the relevant Head of
Department or Line Manager who will acknowledge receipt within a week in term time. In the event
that the manager is suspected of wrong-doing, the next step should be followed.

b) If there has been no response within one week in term time from the manager or he or she is
implicated, the next step is to raise concerns with the Headmaster or Bursar in accordance with
the School’s grievance or complaints procedure. The Headmaster or Bursar will acknowledge
receipt within a week. This depends, however, on the seriousness and sensitivity of the issues
involved and who is thought to be involved in the malpractice.

c¢) Ifthere has been no response to the issue from the Headmaster or Bursar within one week in term
time, or indeed they are implicated, the whistle blower should contact the Chair of Governors.

Concerns are better raised in writing. This should set out the background and history of the concern,
giving names, dates and places where possible, and the reason why the individual is worried about the
situation. Anyone who really does feel unable to put their concerns in writing can telephone or meet to
discuss the matter.

6. How Will the School Respond?
The action taken will depend on the nature of the concern. The matters raised may, for example, be
investigated internally or, in extreme cases, be referred to the Police or other outside agency.

In order to protect individuals and the School, initial enquiries will be made to decide whether an
investigation is appropriate and, if so, what form it should take. Some concerns may be resolved by
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agreed action without the need for investigation. Within two weeks of a concern being received, the
Chair of Governors, Headmaster or Bursar will write to the member of staff who raised the issue:

e acknowledging that the concern has been raised,;

¢ indicating how it is proposed to deal with the matter;

o where possible, giving an estimate of how long it will take to provide a final response; and

¢ telling the individual whether further investigation will take place and if not, why not.

The amount of contact between the investigators considering the issue and the individual who has
raised the issue will depend on the nature of the matters raised, the potential difficulties involved and
the clarity of the information provided. If necessary, further information will be sought from the member
of staff.

When any meeting is arranged to discuss the issue, the individual who raised it may be accompanied
by a representative or colleague who is not involved in the area of work to which the concern relates.

The School accepts that those who raise concerns must feel assured that they have been properly
addressed. Therefore, subject to legal or contractual constraints, individuals will receive information
about the outcomes of any investigations.

7. Taking the Issue Further

This policy is intended to provide staff with an avenue to raise relevant concerns within the School. It
is hoped that they will be satisfied with the action taken as a result. If, however, it is felt necessary to
take matters still further, the following are possible contact points, some or all of which may be
appropriate:

relevant professional bodies or regulatory organisations;

e the Local Education Authority or Council;

e the Police;

o the Health & Safety Executive

o the NSPCC Whistleblowing Helpline 0800 028 0285 or help@nspcc.org.uk

If an individual does take the matter outside of the School, they must make sure that they do not disclose
otherwise confidential information.

8. The Media

The intention is that an individual who wishes to raise a concern does so in a responsible way. Even if
a member of staff has extreme concerns, under no circumstances should he or she contact the media
or a commercial organisation with details of the suspicion. If such an organisation is approached and/or
where the concern is disclosed for personal gain, the School may consider this to be gross misconduct.

For and on behalf of the Governors
D.A.P. King
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