“Those responsible for governance and senior leaders invest their full capacity into improving the lives of the
pupils who attend this school. They lead with moral purpose.”

OFSTED MARCH 2024

MEMBERS OF THE BEMROSE SCHOOL GOVERNING BODY

Bemrose Educational Trust (incorporated on 7 May 2010)

Trustees: Mr G Ferguson, Ms L Dawson, Ms J Ward, Mr N Wilkinson

The Bemrose School is a qualifying foundation school. The Bemrose Educational Trust is a Limited Company registered with Companies
House. Our company number is 7246485. As a foundation school the Bemrose Educational Trust has the sole responsibility and power to
appoint the majority of governors for a three years term of office. Non-foundation governors have a four years term of office.

The governing body consists of:

8 foundation governors

2 parent governors

1 local authority governor
1 headteacher

1 staff governor

2 co-opted governors



Our governors are:
Foundation Trust Governors

Linda Dawson is our Chair of Governors. She has been closely associated with the school as a teacher and governor for over 30 years.
Her current term of office began on 18t January 2025 and will end on 313t December 2027.

“l have worked in education In Derby for over 35 years, latterly as Deputy Head at The Bemrose School, a place for which | still feel great
passion. My interest in innovative and creative teaching and learning strategies led me to develop partnership working with educators in the
UK, Europe and in the USA. | am now retired and spend as much time as possible in the outdoors with my dog, a Wire Haired Fox Terrier
called Gertie.”

Mark Pegg — is Vice-Chair of our Quality of Education Committee. His term of office runs from 4" March 2024 to 3@ March 2027.

“As a pupil and Bemrose gave me a great start in life and it is a privilege to return as a Governor. My main interest is teaching and
learning and careers development where | am a link governor. | have been a Chief Executive of two executive education businesses and
director of Ashridge Business School specialising in leadership development. | was a management consultant and a manager in the coal
mining industry. At Bemrose, | won a scholarship to Oxford University and went on to gain a doctorate. | currently Chair the Bemrose
School Charitable Association which raises funds and supports projects to help pupils get even more out of their school experience.”

Bob Troup - is Vice-Chair of our Resources Committee and his term of office runs from 1st January 2025 to 315t December 2027.

“l worked in railway vehicle research for 37 years before retiring in 2009. | was a Councillor on Derby City Council for 16 years, stepping
down in 2015. | was a Cabinet Member for Housing for two years, had spells as a Director of Derby Homes and had experience on a
number of bodies including Derbyshire Fire Authority. | am a lifelong cyclist and a keen gardener on Rowditch Allotments where | am a
Trustee. | have two step children who both attended Bemrose. | live close to the school and | am very keen to see it become an
outstanding school that is the school of choice for local children.”



David Phillips — term of office runs from 8" June 2025 to 7" June 2028.

“David is a native of South Wales and attended Welsh primary and secondary schools. He first moved to Derby to start a career in the
railway industry. Working as a professional engineer and manager led to an extensive range of work on railways in Britain and
internationally. His voluntary activities include supporting the Institution of Engineering and Technology’s education programme for
schools and the professional development and registration of engineers.”

Denise Baker — is our Vice-Chair of Governors. Her term of office runs from 15t September 2025 to 315t August 2028.

‘I currently work at the University of Derby and am the Pro-Vice Chancellor and Dean of the College of Health and Humanities. | have
worked in higher education since the late 1990s, am a registered diagnostic radiographer and have worked in hospitals across the
Midlands. During my time as a governor, | have enjoyed meeting staff and pupils and have a keen interest in making a difference in young
peoples’ lives. | am also a Trustee at the Garick Theatre in Lichfield’

Alan Pugh — term of office runs from 4t March 2024 to 3" March 2027.

“l was born and raised in village near Wolverhampton. On leaving school | joined ‘Post Office Telephones’ now BT, where | enjoyed a
varied and successful 44-year career. It was privilege to play a small part in the telecommunications revolution, being one of the first to
experience the wonders of a fax machine, mobile comms, broadband, the Internet and beyond. As a senior manager, | championed the
importance of lifelong learning and resilience in an increasingly complex and changing workplace. As a Bemrose governor, I'm hoping that
I can deploy my skills and experience to make a real and valid contribution to the school’s mission in helping to ensure all pupils have the
very best chance of reaching their full potential. I’'m also hoping, that I will learn some new things along the way.....”

Amanda Grant — term of office runs from 18" March 2026 to 17t March 2029.

Natalie Birkinshaw — is the Chair of our Quality of Education Committee. Her term of office runs from 18" March 2026 to 17" March 2029.

“l am a Project Manager working for a Contract Research Organisation specialising in supporting the Agricultural input Industry (chemicals,
fertilisers and seeds), having graduated from Harper Adams University in 2003 with a degree in Agriculture and Environmental
Management. Originally from Colchester, Essex | have lived in the Derby area since 2007. I’'m a mum of two with both children of school



age and who previously attended Bemrose primary until we moved from the city. | feel strongly about the importance of education and the
impact that we as a Bemrose family can make on our young people getting them ready to achieve the most they can from life”

Rod Kelly-Man served as a Foundation Trust governor until 16! July 2025.

Martin Jones served as a Foundation Trust governor until 20" November 2025.

Parent Governors
Yousuf Kamal — term of office runs from 15t February 2025 to 315t January 2029.

"I am working at the University of Derby as a Senior Lecturer in Accounting and Finance. Before this role, | have worked with different
universities across UK, Australia, China and Bangladesh. Having a PhD in Accounting from Melbourne, Australia, | am looking forward to
contributing my academic, professional and leadership role in the governing body of the Bemrose School and | firmly believe that together,
we can help the Bemrose School to grow further in terms of teaching, learning, and extra-curricular activities and help to make a difference
in young people’s lives”.

Guna Vaicule served as a parent governor until 4" April 2025

Ishwameet Makhija served as a parent governor until 28" November 2025

Local Authority Governor

Joanne Baillie — term of office runs from 9™ February 2023 to 8" February 2027.

“I have worked with families and children, both in the U.K. and internationally, for more than thirty years. Much of that time was spent in the
primary education sector, both as a teacher and more recently as a therapeutic play practitioner. | am very passionate about enabling



people to fulfil their potential and find their place of significance in society. In my spare time, | love spending time in my garden and walking
in the countryside.”

Staff Governor
Beccy Broderick — term of office runs from 11t March 2024 to 10t March 2028.

“l have worked in education for 22 years, | started at Bemrose 11 years ago, | feel very lucky and proud to be part of the Bemrose
community. Safeguarding and Pastoral are the areas | work in, | work along-side pupils to ensure they achieve their best academically but
also become the best version of themselves. Pupil voice is incredibly important to me, my priority is to always seek their views on
education and school to make their learning environment better for them. Away from work, | have a 15-year-old son who is about to start
his GCSE journey. He is a Derby Trailblazer basketball player, so my weekends consist of me driving around the midlands taking him to
games.”

Claire Amos served as staff governor until 315t January 2024.

Headteacher Governor
Neil Wilkinson became our Executive Headteacher and governor on 15t September 2015.

“Hello I am Neil Wilkinson who is proud to be the Executive Headteacher of The Bemrose School. | have been part of our school for over
20 years now in a number of roles and the school leader for over 10 years. | have three children at various stages in their lives one at
primary, one at secondary and another a teacher themselves. | want our school to be good and great; to cater for the needs of our pupils
so they grow and mature to be the adults and good citizens of the future that we can all be proud of.”



Co-opted Governors

Claire Amos — term of office runs from 18t March 2026 17" March 2030.

“l have worked within the Education Sector for 20 years, specialising in Careers Education since 2013 and now hold an MA in Career
Development and Employability. Alongside my Academic experience | was an Assistant Governor, President, and Youth Projects chair
within Rotary for 10 years allowing me to create opportunities for the future generation. Originally from Essex, but calling Derbyshire home
since 2017, | can now enjoy country life and the Peak District. Through my extensive travel, volunteering on youth projects across
Africa/Asia and going on holiday, | have been able to experience and understand variations of culture. | am proud to be the Careers Lead
and now co-opted Governor at Bemrose, as part of the driving force to ensure that every student’s aspiration is raised and that they can
live a happy and successful life’

Ollie Shearer — is the Chair of our Resources Committee. His term of office runs from 15t September 2022 to 315t August 2026.

“l have been involved in Higher Education since 2008, with experience in both the charity and public sectors. My background
encompasses operational, customer service, and facilities management.

As the Director of Campus Life and Student Living at the University of Derby, | am responsible for overseeing catering, security, sports,
accommodation, and transportation services. | am passionate about ensuring equity of opportunity and access to education.

| have a strong passion for sport and its role in bringing people together and developing essential skills, particularly in young people. | am
proud to be part of The Bemrose School family and look forward to making a positive contribution”

One governor also serves on the governing body of another school:
- Mark Pegg at Dr Challoner's Grammar School, Amersham

A register of governors’ business interests is kept. Governors have declared that they have no connections, or shares in companies, which
have a direct pecuniary interest in the school.



The following governors also serve as a link governor for the subjects stated:

- Safeguarding: Ollie Shearer

- Literacy: Beccy Broderick and Alan Pugh

- Special Educational Needs and Disability (SEND): Natalie Birkinshaw and Alan Pugh
- Careers and Guidance: Mark Pegg and David Phillips

- Looked after Children: Joanne Baillie

- Primary Education: Joanne Baillie

- Pupil Premium: Joanne Baillie and Linda Dawson

- Mental Health and Wellbeing: Denise Baker

- Health and Safety: Bob Troup

Our Clerk to Governors is Jonathan Grant. If you would like to contact any of the governors please do so through the Clerk who can be
contacted by writing to the following address:

Jonathan Grant
Clerk to Governors
The Bemrose School
Uttoxeter New Road
Derby

DE22 3HU

Or by e-mail at jgrant@bemrose.derby.sch.uk Or by telephone on 01332 366711



mailto:jgrant@bemrose.derby.sch.uk

Members of our Full Governing Body (FGB) also serve on the following Committees:

N T

STRATEGY

RESOURCES

QUALITY OF EDUCATION

ADMISSIONS

CHAIR — Linda Dawson
Vice Chair — Denise Baker

CHAIR - Ollie Shearer
Vice Chair — Bob Troup

CHAIR — Natalie Birkinshaw
Vice Chair — Mark Pegg

CHAIR — Linda Dawson

Other members:
Natalie Birkinshaw

Other members:
Denise Baker

Members:
Joanne Baillie

Members:
Any other two governors

Mark Pegg Yousuf Kamal Beccy Broderick subject to availability.
Ollie Shearer Alan Pugh Linda Dawson
Bob Troup Neil Wilkinson David Phillips
Neil Wilkinson
In attendance:
Martin Rowe (Head of Secondary)
Jason Pass (Head of Primary)
Brief: Brief: Brief: Brief:

To consider the strategic aims
of the FGB and prepare 3 years
plans to achieve these aims. To
ensure that the vision and
direction of the school is
managed looking to the future,
and to plan the resources and
changes the school must make
to deliver a high quality
education for all.

To ensure that the resources
of the school are used well to
maximise the benefit for all
school stake holders through
best value for money practice.

To ensure that all aspects of
school standards are the highest
possible so that students achieve
the best possible outcomes and
can access great life
opportunities after leaving
school.

To consider admission of
students and in the case of
year groups being full
review how appropriate a
placement is after
considering the school
capacity.




DATES OF MEETINGS 2025-2026

Strategy
Quality of Education
FGB

Strategy
Resources
FGB

Strategy
FGB

Resources
FGB

Quality of Education
FGB

Strategy
Resources
FGB

Monday
Monday
Thursday

Monday
Wednesday
Thursday

Monday
Wednesday

Wednesday
Thursday

Monday
Thursday

Monday
Wednesday
Thursday

15 September
29 September
9 October

10 November
26 November
11 December

12 January
5 February

11 March
19 March

27 April
14 May

8 June
24 June
9 July

4.30pm
5.30pm
12.30pm

4.30pm
5.30pm
6.30pm

4.30pm
6.30pm

5.30pm
6.30pm

5.30pm
6.30pm

4.30pm
5.30pm
6.30pm



2024/25 Record of Governors’ attendance at meetings

GOVERNOR FULL GOVERNING QUALITY OF RESOURCES STRATEGY
BODY EDUCATION
Joanne Baillie 5/6 11
Denise Baker 4/6 0/3 3/6
Natalie Birkinshaw 5/6 0/1 4/6
Beccy Broderick 6/6 3/3 1/0
Linda Dawson 5/6 11 5/6
Martin Jones 2/6 1/3 1/0
Yousuf Kamal 2/4 0/1
Rod Kelly-Man 1/6 0/3 1/0
Mark Pegg 6/6 1/1 5/6
Alan Pugh 5/6 2/3
David Phillips 6/6 1/1 3/0 1/0
Ollie Shearer 4/6 3/3 3/6
Bob Troup 5/6 1/0 3/3 6/6
Guna Vaicule 11 11 1/0
Neil Wilkinson 6/6 3/3 6/6

The first number represents meetings attended, the second is the total number of meetings in the year. Governors serve on either the
Quality of Education Committee or Resources Committee but are very welcome to attend meetings of the other group. All governors were
invited to attend one meeting of the Strategy Committee.



CODE OF CONDUCT FOR GOVERNORS
INTRODUCTION
The Governing Body of The Bemrose School has adopted the National Governors Association (NGA) recommended code of conduct.

This code sets out the expectations on and commitment required from school governors and trustees in order for the governing board to properly carry
out its work within the school and the community. It can be amended to include specific reference to the ethos of the particular school. ‘School’
includes academies, and it applies to all level of school governance.

The governing board has the following core strategic functions:

Establishing the strategic direction, by:
- Setting and ensuring clarity of vision, values, and objectives for the school(s)/trust
- Agreeing the school improvement strategy with priorities and targets
- Meeting statutory duties

Ensuring accountability, by:
- Appointing the lead executive/headteacher (where delegated)
- Monitoring the educational performance of the school/s and progress towards agreed targets
- Performance managing the lead executive/headteacher (where delegated)
- Engaging with stakeholders
- Contributing to school self-evaluation

Overseeing financial performance, by:
- Setting the budget
- Monitoring spending against the budget



- Ensuring money is well spent and value for money is obtained
- Ensuring risks to the organisation are managed

As individuals on the board we agree to the following:

Role & Responsibilities

We understand the purpose of the board and the role of the executive leaders.

We accept that we have no legal authority to act individually, except when the board has given us delegated authority to do so, and therefore we
will only speak on behalf of the governing board when we have been specifically authorised to do so.

We accept collective responsibility for all decisions made by the board or its delegated agents. This means that we will not speak against majority
decisions outside the governing board meeting.

We have a duty to act fairly and without prejudice, and in so far as we have responsibility for staff, we will fulfil all that is expected of a good
employer.

We will encourage open governance and will act appropriately.

We will consider carefully how our decisions may affect the community and other schools.

We will always be mindful of our responsibility to maintain and develop the ethos and reputation of our school/group of schools. Our actions
within the school and the local community will reflect this.

In making or responding to criticism or complaints we will follow the procedures established by the governing board.

We will actively support and challenge the executive leaders

We will accept and respect the difference in roles between the board and staff, ensuring that we work collectively for the benefit of the
organisation;

We will respect the role of the executive leaders and their responsibility for the day to day management of the organisation and avoid any actions
that might undermine such arrangements;

We agree to adhere to the school’s rules and polices and the procedures of the governing board as set out by the relevant governing documents
and law

When formally speaking or writing in our governing role we will ensure our comments reflect current organisational policy even if they might be
different to our personal views;



when communicating in our private capacity (including on social media) we will be mindful of and strive to uphold the reputation of the
organisation

Commitment

We acknowledge that accepting office as a governor/trustee/academy committee member involves the commitment of significant amounts of
time and energy.

We will each involve ourselves actively in the work of the governing board, and accept our fair share of responsibilities, including service on
committees or working groups.

We will make full efforts to attend all meetings and where we cannot attend explain in advance why we are unable to.

We will get to know the school/s well and respond to opportunities to involve ourselves in school activities.

We will visit the school/s, with all visits arranged in advance with the senior executive leader/headteacher and undertaken within the framework
established by the governing board.

When visiting the school in a personal capacity (i.e. as a parent or carer), we will maintain our underlying responsibility as a
governor/trustee/academy committee member.

We will consider seriously our individual and collective needs for induction, training and development, and will undertake relevant training.

We accept that in the interests of open governance, our full names, date of appointment, terms of office, roles on the governing board, attendance
records, relevant business and pecuniary interests, category of governor and the body responsible for appointing us will be published on the
school’s website.

In the interests of transparency we accept that information relating to governors/trustees/academy committee members will be collected and
logged on the DfE’s national database of governors (Edubase).

Relationships

We will strive to work as a team in which constructive working relationships are actively promoted.

We will express views openly, courteously and respectfully in all our communications with other governors/trustees/academy committee
members, the clerk to the governing board and school staff both in and outside of meetings.

We will support the chair in their role of ensuring appropriate conduct both at meetings and at all times.



e We are prepared to answer queries from other board members in relation to delegated functions and take into account any concerns expressed,
and we will acknowledge the time, effort and skills that have been committed to the delegated function by those involved.

o We will seek to develop effective working relationships with the executive leaders, staff and parents, the trust, the local authority and other
relevant agencies and the community.

Confidentiality

e We will observe complete confidentiality when matters are deemed confidential or where they concern specific members of staff or pupils, both
inside or outside school.

e We will exercise the greatest prudence at all times when discussions regarding school/trust business arise outside a governing board meeting.

e We will not reveal the details of any governing board vote.

e We will ensure all confidential papers are held and disposed of appropriately.

Conflicts of interest

e We will record any pecuniary or other business interest (including those related to people we are connected with) that we have in connection with
the governing board’s business in the Register of Business Interests, and if any such conflicted matter arises in a meeting we will offer to leave the
meeting for the appropriate length of time.

e We accept that the Register of Business Interests will be published on the school/trust’s website.

e We will also declare any conflict of loyalty at the start of any meeting should the situation arise.

e We will act in the best interests of the school as a whole and not as a representative of any group, even if elected to the governing board.

Ceasing to be a governor/trustee/academy committee member

®  We understand that the requirements relating to confidentiality will continue to apply after a governor/trustee/academy committee member
leaves office

Breach of this code of conduct

o |If we believe this code has been breached, we will raise this issue with the chair and the chair will investigate; the governing board will only use
suspension/removal as a last resort after seeking to resolve any difficulties or disputes in more constructive ways.



e Should it be the chair that we believe has breached this code, another governing board member, such as the vice chair will investigate.

The seven principles of public life

(Originally published by the Nolan Committee: The Committee on Standards in Public Life was established by the then Prime Minister in
October 1994, under the Chairmanship of Lord Nolan, to consider standards of conduct in various areas of public life, and to make
recommendations).

Selflessness - Holders of public office should act solely in terms of the public interest.
Integrity - Holders of public office must avoid placing themselves under any obligation to people or organisations that might try
inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for

themselves, their family, or their friends. They must declare and resolve any interests and relationships.

Objectivity - Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without
discrimination or bias.

Accountability - Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the
scrutiny necessary to ensure this.

Openness - Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from
the public unless there are clear and lawful reasons for so doing.

Honesty - Holders of public office should be truthful

Leadership - Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly
support the principles and be willing to challenge poor behaviour wherever it occurs.



