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Equity, Diversity and Inclusion Policy
Approved by the Corporate trustee on:  February 2026
Next due for review in: February 2029 
Circulation status of the policy: 
This is a public facing policy and will be published on the Boone’s Homes website.



1. Introduction
1.1. Merchant Taylors’ Boone’s Charity (MTBC) is committed to fostering an environment where equity, diversity and inclusion are embedded in all aspects of our work. We recognise that an inclusive culture strengthens our community, improves decision‑making, and ensures that everyone connected with the Charity feels respected, valued and able to participate fully.
1.2. MTBC is committed to ensuring that no individual is treated less favourably because of age, disability, gender reassignment, marital or civil partnership status, pregnancy or maternity, race, colour, nationality, ethnic or national origin, religion or belief, sex or sexual orientation (Protected Characteristics).
1.3. The trustees acknowledge their responsibilities under the Equality Act 2010 and are committed to upholding these duties across all areas of the Charity’s operations. 

2. Purpose
2.1.  The purpose of this policy is to:
2.2. Promote a culture where equity, diversity and inclusion are central to MTBC’s work.
2.3. Ensure that all individuals connected with MTBC are treated fairly, respectfully and without discrimination.
2.4. Create an environment where diversity is recognised as a strength and everyone has equal opportunity to participate in the life of the Charity.
2.5. Prevent discrimination, harassment and victimisation in all forms.
2.6. Ensure compliance with relevant equality legislation and sector best practice.

3. Scope
3.1. This policy applies to:
3.1.1. Residents and applicants for residency.
3.1.2. MTBC staff.
3.1.3. Contractors, visitors, and anyone interacting with MTBC.

4. Related policies and Legislation
4.1. This policy does not work in isolation and should be read in conjunction with: 
4.1.1. Residents’ individual Letters of Appointment 
4.1.2. Safeguarding Policy 
4.1.3. Residents’ Handbook 
4.1.4. Complaints Policy 
4.1.5. Independent Living Policy
4.1.6. The Equality Act (2010).

5. Responsibilities
5.1. Trustees are responsible for ensuring that this policy is implemented, monitored and reviewed regularly, and that MTBC meets its legal and ethical obligations.
5.2. The Charity’s staff are responsible for following this policy and promoting equity, diversity and inclusion in all areas of their work.

6. Implementation
6.1. To implement this policy, MTBC will:
6.1.1. Where appropriate, promote training and guidance to trustees and staff to support inclusive practice.
6.1.2. Review policies, procedures and practices regularly to ensure they promote equality of opportunity and do not disadvantage any group.
6.1.3. Encourage feedback from residents, staff and stakeholders, and respond promptly to concerns relating to discrimination or exclusion.
6.1.4. Ensure that all communication, documentation and publicity materials are accessible, inclusive and free from discriminatory language or assumptions.
6.1.5. Promote an environment where individuals feel safe to raise concerns and confident that these will be addressed fairly and sensitively.

7. Discrimination 
7.1. The trustees will not accept discrimination or harassment by or against those who work with, are beneficiaries of, volunteer for or interact with the Charity in its activities. 
7.2. The Charity is restricted under its governing documents to only provide almshouse accommodation for those who are 57 and above, able to live independently and with limited financial assets. Subject only to this restriction, the trustees do not discriminate or treat individuals less favourably because of any Protected Characteristics. 
7.3. The Charity does not discriminate on the grounds of disability and will, where possible, take all reasonable measures to accommodate the needs of residents, staff and volunteers with disabilities, subject to the limitations of the accommodation available and the resources of the Charity. For more information on this, please refer to MTBC’s Independent Living Policy.
7.4. This policy relates to all residents, trustees, staff, volunteers and visitors. Every person who interacts with the Charity should feel equally welcome. 

8. Equity, Diversity and Inclusion in Almshouse Applications
8.1. MTBC is committed to ensuring that all applicants for almshouse accommodation are treated fairly, with respect, and without discrimination. We aim to provide equal opportunities to all, reflecting our commitment to inclusivity and community.
8.1.1. Fair Assessment: All applications will be considered solely based on the eligibility criteria set out in our Governing Document and Independent Living Policy, without bias related to Protected Characteristics. However, as set out in the Governing Document, all applicants must be aged 57 or above and be able to live independently. 
8.1.2. Disability: At the point of a resident moving into CBC, applicants should be fully capable of independent living as defined in the Independent Living Policy.
8.1.2.1. MTBC will consider the Equality Act 2010 when making any decisions about a person's ability and right to remain in their home. Specific consideration of any Protected Characteristic will only be given where MTBC is made aware of the same. It is the responsibility of individuals to advise MTBC staff at the earliest opportunity of any vulnerability, disability, or Protected Characteristic that they may have. This is the case even if the Protected Characteristic or vulnerability has previously been brought to MTBC’s attention. MTBC will consider making reasonable adjustments for any person with a disability where such adjustments are requested. For more information on this, please refer to MTBC’s Independent Living Policy.	Comment by Giles Hutchinson: Is reasonable adjustments only a thing for people with a disability? In which case we don’t want to say we will consider reasonable adjustments for all protected characteristics.
8.1.3. Accessible Information: Application forms, guidance, and information about our almshouses will be made accessible to all prospective applicants, including reasonable adjustments for applicants with disabilities.	Comment by Giles Hutchinson: Wording needs clarifying? Is this the point: eg for visually impaired applicants we will make sure there is still a way they can read the application forms etc?
8.1.4. Reasonable Adjustments: Where appropriate, reasonable adjustments will be made to assist applicants with disabilities to complete the application process and access our services.
8.1.5. Transparent Process: Decisions on applications will be made transparently and fairly, and applicants will be provided with clear information about the outcome and the appeals process.
8.1.6. Monitoring and Review: The Charity will monitor the diversity of applicants to the extent compatible with the law, and review its application procedures regularly to ensure fairness, accessibility, and compliance with equality legislation.

9. Monitoring Diversity and Inclusion Amongst Residents and Applicants
9.1. MTBC will collect, analyse and monitor diversity information in relation to applications for almshouse accommodation and our resident population (By way of example, see the monitoring form in Annex 1 which does not form part of this policy and may be changed from time to time). Monitoring will be used to ensure that our policies and activities are fair, transparent and promote equity of opportunity. Monitoring information will be used to help us understand where we might need to do things differently to maximise equitable outcomes. It will help shed light on potential barriers or biases within our processes and practices that could disadvantage people with shared Protected Characteristics. If through monitoring any discrimination is identified, MTBC will take necessary corrective actions to eliminate it.
9.1.1. Data Collection: We will collect anonymised information from applicants and residents on a voluntary basis regarding Protected Characteristics, in line with data protection legislation. 
9.1.2. Confidentiality: All monitoring data will be kept strictly confidential, stored securely, and used only for statistical and reporting purposes. Individuals will not be identifiable in any reports or analysis.
9.1.3. Review: Trustees will review diversity monitoring data regularly to ensure that the Charity’s policies and practices remain fair, inclusive, and compliant with equality legislation.
9.1.4. Continuous Improvement: Where monitoring identifies under-representation or barriers for particular groups, the Charity will take reasonable steps to address these issues and improve equity.


10. Access to services 
10.1. MTBC is committed to ensuring that all residents, applicants and stakeholders can access our services in a fair, inclusive and accessible way. To support this, MTBC staff will:
10.1.1. Provide a range of contact methods — which may include letter, website, email, telephone, text message and face‑to‑face communication — to ensure residents can engage with us in the way that best suits their needs.	Comment by Giles Hutchinson: Do we do/want to do this?	Comment by Eva Dolton: i.e. for Patricia Smith who uses text to speak
10.1.2. Ask all residents about their specific communication needs and record this information securely within the IT system so that staff involved in service delivery can respond appropriately and consistently.	Comment by Giles Hutchinson: Do we do this? If not, then plan for how we will do it , given that we are going to promise we do itin this policy.	Comment by Eva Dolton: We don’t currently, I will create an action on action grid for me to do this.
10.1.3. Identify and consider the needs of our diverse community when planning, reviewing and delivering housing and support services.
10.1.4.  Ensure that written information is clear, accessible and presented in plain English.
10.1.5. Use translation tools, including software‑based translation (such as Google Translate or generative artificial intelligence tools), to support day‑to‑day communication with residents or applicants who do not speak English. In day-to-day conversations with residents or applicants who do not speak English, the Charity reserves the right to use software-based translation tools (such as Google Translate or generative Artificial Intelligence software) to support communication. The Charity also reserves the right to use generative Artificial Intelligence software to translate documents for or from residents/applicants.	Comment by Giles Hutchinson: Standardise throughout this policy to charity or Charity
10.1.6. Provide information in alternative formats or through alternative communication methods where this is helpful or necessary to ensure accessibility.
10.1.7. Deliver services in a way that is free from discrimination, stigma or patronising behaviour. All residents and applicants will be treated professionally, courteously and with respect at all times.
10.1.8. Work with translators or interpreters arranged by residents. Residents are responsible for arranging and paying for their own translation or interpretation services.
10.1.9. Use an independent translation or interpretation service - including professional services or software‑based tools - where the Charity has concerns  about accuracy, safeguarding or potential conflicts of interest. This may include situations where the Charity has concerns about possible coercive control, exploitation, modern slavery, or there is a concern that the translation provided by a resident’s or applicant’s interpreter may be inaccurate, incomplete or otherwise unreliable. 	Comment by Giles Hutchinson: Change to      where the Charity has concerns

11. Communication and Accessibility
11.1. MTBC recognises that applicants and residents have diverse communication needs. This includes individuals whose first language is not English, those who are deaf or have hearing impairments, and those who use alternative communication methods. We are committed to ensuring that communication is not a barrier to accessing our almshouses or participating in community life, while also ensuring that residents can live safely and independently.
11.2. Inclusive Access- MTBC does not exclude applicants on the basis of limited English proficiency, deafness or hearing impairment. We are committed to supporting equitable access wherever reasonably possible.
11.3. Understanding Essential Information- Residents must be able to understand essential health, safety and residency information. This may be achieved through a range of communication methods, including spoken or written English, sign language, interpreters, advocacy support, assistive technology or translation tools.
11.4. Reasonable Adjustments- Where appropriate, MTBC will take reasonable steps to support applicants and residents with additional communication needs. These may include:
11.4.1. Providing accessible written information in English that residents may translate into a language they understand.
11.4.2. Working with interpreters or advocacy services arranged by the resident.
11.4.3. Supporting the use of visual or assistive technology (e.g., visual fire alarms, communication aids).
11.4.4. Use of Personal Aids and Support- Applicants and residents are encouraged to use their preferred communication aids — such as hearing aids, interpreters, translation services or digital tools — to ensure they can fully engage with residency requirements and community life.
11.4.5. Safety, Independence and Fair Decision‑Making: If, after reasonable adjustments have been explored, an applicant is unable to understand essential information required for their own safety or the safety of others, MTBC may determine that it is not possible to offer a place. Any such decision will be made carefully, transparently, and in accordance with equality legislation and the Charity’s commitment to fairness and inclusion.

12. Complaints
12.1. Any individual who believes they have been treated unfairly or subjected to discrimination or harassment should report the matter to the Charity. 
12.2. Complaints will be investigated promptly and fairly in line with MTBC’s Complaints Policy.

13. Monitoring and Review
13.1. This policy will be reviewed every three years or sooner if required by changes in legislation or organisational circumstances.
13.2. Trustees will monitor its effectiveness and take steps to improve equity, diversity and inclusion practices as needed. 
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