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WHY DO GOOD PEOPLE BECOME BAD? 
 
This is important to know as it can explain why someone who was good last year is now being 
a bit difficult.  And it is known as the Career Renewal Cycle: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This model describes the normal transitions that everyone experiences as they journey 
through their working life.  It also describes the dangers that individuals can experience by 
getting ‘stuck’ in Stagnation.  As a manager you need to know this model so you can look out 
for staff sliding into Stagnation. 
 
Excitement  -  this is the stage when you have just secured a new job and you are excited 
about the opportunities it is presenting you, what you are going to learn, etc.  Motivation at this 
level is high and people arrive early to work ready to get on with the day and the adventures it 
will bring! 
 
Acceptance  -  Now the honeymoon period of Excitement is over which is good as no 
individual could maintain that level of excitement forever!  Here the job is OK.  Fundamentally 
the job is still rewarding and fulfilling staff members and although there are boring bits and bad 
days they are enjoying themselves and providing good work.  Motivation is still there and all is 
going well.  Individuals can stay here for 6 months or 25 years – it is a personal thing.  
However, most people will stay here for about 5-7 years before sliding into Stagnation.  Think 
7 year itch! 
 
Stagnation  -  This stage is life sapping.  Here what excited before frankly bores them.  No 
challenge, nothing new, just the same old again and again.  The danger is that the slide from 
Acceptance to Stagnation happens so slowly (1-2 yrs) that the individual often does not notice.  
And there is real danger from staying in Stagnation too long.  The longer people stay the 
harder it becomes for them to complete even the basic tasks of the job.  They lose confidence, 
self-esteem and hope.  They know, at a sub-conscious level, that they are not producing a 
good standard of work which erodes their self-esteem even further.  And this knowledge leads 
to defensive / aggressive behaviour as they try to blame others for them feeling so bad.  The 
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longer they stay the more difficult it becomes for them to change as belief in themselves, belief 
in the ability to change, hope and self-esteem fade away. 
 
Exploration  -  An exciting, creative period of exploration to determine ‘what next’?  Strangely 
sometimes it can be a recommitment to the existing job, perhaps with some exciting extra bits 
added in.  But the real deciding factor here is the individual CHOOSING to remain rather than 
feeling they are trapped and have to.  Or it can mean that they move onto a completely 
different job. 
 
 
This career cycle is normal.  If you think back to your own career you may notice points of 
Stagnation when you went onto Exploration and something new.  The danger is an individual 
staying too long there and slowly dying.   
 
As a manager expect to lose staff.  It is normal.  Always aim for them leaving talking about 
what a great manager you were and how fantastic it was to work for you.  Gaining this 
reputation will make hiring strong talent in so much easier in the future!   
 
So if you have someone you think has fallen into Stagnation draw this model out for them and 
ask ‘Could you be falling into Stagnation? I am not saying you are but I think this might be the 
case because last year [examples of them being in high energy, producing great work and 
enjoying themselves] and this year [examples of them with low energy, etc].’ 
 
Emphasis that this is a normal cycle.  You are not likely to get an answer at the first meeting 
as they are in Stagnation!  But ask them to think about it and speak again within the week.  
Work to get them back to being happy, fulfilled, successful and productive at work.  That is 
your only aim and state that as your aim.  If they achieve fulfilment and motivation again with 
you, brilliant.  And it it is somewhere else also brilliant  -  it is the right move for them and you 
now have a vacancy for someone to come in with Excitement! 
 


