
          

Create your first Simple Logical Repeatable system 

Systems exist to make our lives easier, there really is no other 
reason for having them. 

Whether it's your personal system for getting yourself up and out to work, or getting your 
kids to school on time, or a key business system for taking a customer order or delivering a 
product; it should make life easier - for you, your family, your team, or your customer - or 
maybe all of those. 

“If a system doesn't make life easier, it's the wrong system.” 

In order to make life easier, every system has to have three key elements - it has to be 
Simple, it has to be Logical and it has to be Repeatable. 

And there’s a fourth…it has to be Recorded. 
 

 Simple 
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How To

Your systems have to be easy to understand. 

So many people over-complicate their systems and add unnecessary bells and 
whistles which they imagine will make the system better.  They don't.  They just make 
it more complicated. 

Sometimes a system can become complicated over time, often because too many 
people have been allowed to adjust it to suit their own way of working. 
Sometimes it becomes complicated because we build in too many checks, because we 
don't trust, or we need to control. 

With a personal system, we may have just become bored with doing things the easiest 
way and decided to 'spice things up'! 

Simple is good.  Anyone can follow a simple, straightforward system.
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   Logical  

 Repeatable 

Let's be honest, we can all do things that are completely illogical.  They seem perfectly 
logical to us at the time, but to everyone else we've lost the plot! 

For a system to be effective, it has to be logical.   
It has to be reasonable and make sense to those who are going to use it, not just to you. 

The best way to achieve a logical system is to use the 5 Whys. 

The first Why should always be 'Why do I have this system?' It may be a system that gets 
you from A to B, but is B really where you need to be going? 

Be sure that it's the right system for you or your business - something that makes life 
easier - before moving on. 

If it is the right system, then check each step in your system by asking Why, four further 
times.  'Why do we need this step? Why do we do it this way? and so on. 

Check your logic at every stage, and if you have a team, involve them in the process too.
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You don't create a system for something that you're going to do once and never do 
again.   

There was no need for me to devise a system for jumping out of a plane, for example, 
because much as I loved the experience (once the chute had opened), there is not a cat 
in hell’s chance of me ever doing it again! 

But you should have a process or a system for anything that you're going to repeat, even 
if it's only once a year. 

How many times have you gone back to do something that you've done before, and 
you've forgotten how you did it? You have to go searching through google, or trawl 
through YouTube videos to remind yourself of the best way to do it.  And even having 
gone through this pain, you STILL don't record how you did it to make it easier for 
yourself next time.

How To

www.mariannepage.co.uk | 2Marianne Page Ltd 2018

………………………………………………………………………………………………



          

How to create your first SLR system? 

That R in SLR could just as easily stand for Recorded. 

Think about all the things you do every day, week, month and year.  There'll be lots, both 
personally and professionally.  How many of those ‘things’, routines maybe, have you 
turned into systems?  How many could you hand over to someone else, today?  

You repeat every single one of them, but have you systemised or recorded them in any 
way, and made them repeatable by someone else? 

Systems exist to make life easier.   

For a business owner they have the power to free up your time, by having other people 
run them for you.   

To have other people run them for you they have to be SLR - Simple, Logical, and 
Repeatable.

How To
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Pick a system that you want to start with, something small to get you going 

Write down all the steps that you currently have in your system 

Go back through all of the steps and look for any that are unnecessary e.g. do you check 
anything twice; do you have two people doing the same task 

Delete anything from your list that you think is unnecessary or makes the system more 
complicated than it needs to be 

If you think any step is missing, add it to your list. This is your chance to make 
improvements. 

Write each step on a post-it-note and arrange the steps in a logical order.  Play about 
with this until you’re happy. 

Get a second opinion on the simplicity and logic of your system.  Could someone follow 
these steps as you’ve laid them out and complete the task to the standard you expect?
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When you’re sure that your system is SLR - record it and store it in a file with a title you 
will easily remember. 

As soon as you have the opportunity, delegate ownership of this system to a team 
member, and, using the ABC Training system, teach them how to use it effectively 

Remember a system is never set in stone.  It will change and evolve with your business, 
and as your team develop their skills and knowledge.  Take the time to review it and 
improve it periodically and listen to any ideas from your team about how to make it even 
more Simple and Logical.
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Type to enter text...

• Imagine you want to scale your business – when you have everything 

systemised, you have a blueprint for your business.  

• Everyone in your team knows ‘the way we do things around here’ and 

can easily help out if someone is on holiday 

• Your customers receive the same, consistent level of excellent customer 

service, no matter who they deal with.  

• Everyone in your team knows what’s expected of them

Why do we do it this way?


