
How to articulate your values
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Ask yourself:

• How do I want my business, and the people in it to operate?

• What are the principles I hold dear, that I won’t compromise, that I would like my 
business to be known for? 

• What are the qualities I aspire to - that I live my life by, and want my team to share?

• How do I want to run my business? 
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Make a list, in your own words, of the values that make you, you! Your values are all about you 
and the personality of your business - you’re going to hire team members who share those 
values - you’re going to attract customers who love your values.  

You want these values to inspire, to attract, to hold everything together - so the language has 
to be real.  For example: Tell it like it is; There’s always another way; Think customer first; Live 
the Brand; Fulfil your potential
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Next, work out how you’ll demonstrate each of your values in your day to day operation.   
What does each value look like in practice?  What are the behaviours that will fit with each 
value; that demonstrate who you are?

What you do is a megaphone for what you believe in.

How To
Articulate your Values
What are Values?
They’re all about the way you choose to live your life and run your business.  In owner-run businesses,  
the two are inextricably linked.

We all have values whether we recognise them as values or not, and our life is much easier when we 
understand what they are and align our actions, decisions and behaviours with them. For example, if you 
value family, but you work 70-hour weeks, you’ll feel internal stress and conflict. If you don’t value financial risk, 
you’re unlikely to start your own business.

Being clear about your values, helps you to make decisions and act in ways that are fully aligned with  
them. When you’re in tune with your values, your gut will reflect that.  Go against your gut and you might 
well be going against your values.

As you move through life, your values may change.  For example, when you start out, success –  
measured by money and status – might be a top priority. But as you get older, perhaps after you have  
a family, you may value work-life harmony more.

Keeping in touch with your values is a lifelong exercise. 
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How To
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Share the work you’ve done with the team; get their input; get their feedback on whether 
you are living your values in the business day to day.  Get to the point where you are all in full 
agreement with each other about the most important values for your team and your business.
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Build these values into your performance reviews, into your hiring system, into your marketing. 
They say who you are, and you want people who share your values to be attracted to you, both 
as employees and customers.

6 Use your values as the compass for your team, guiding all of your actions, decisions and 
behaviours.

•  If we work alongside people who share our values, there will be less friction in the 
workplace

•  There is a common goal, customers will feel that they are receiving a genuine 
experience because everyone believes in what they are doing

•  Your work-life balance will improve dramatically because you won’t have separate 
values for each, your business will support your life and not the other way around

Why do we do it this way?


