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FINANCIAL TARGETS. 

Before we take a deep dive down into your businesses financial situation, I 
would first like you to have a close look at where you want both your 
personal and business financial status to be in one year from now. 

 

It’s been proven time and again that goals are achieved at a higher rate if 
they are WRITTEN DOWN. 

What Annual Turnover do you want your business to have in 1 year from 
now (or the target can be your next financial year)? 

We are going to state the figure in 3 ways. 

 

Business Financial Goals 

Annual Turnover 

 

My acceptable goal is                  ………….……… 

My Target Goal is                 ………………….. 

My outrageous dream goal is   ………..………… 

  

Now list 3 things that must happen for you to achieve your Business Target 
Goal 

1.____________________________________________________________
_____________________________________________________________ 

2.____________________________________________________________
_____________________________________________________________ 
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3.____________________________________________________________
_____________________________________________________________ 

 

Personal Financial Goals 

How much money would you like to safely take from the business within 1 
year from now? 

 

Annual Turnover 

My acceptable goal is                 ………………… 

My Target Goal is                    ………………… 

My outrageous dream goal is ………………… 

  

 

 

Now list the 3 things that must happen for you to achieve your Personal 
Target Goal 

1.____________________________________________________________
_____________________________________________________________ 

2.____________________________________________________________
_____________________________________________________________ 

3.____________________________________________________________
_____________________________________________________________ 
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Cash Assessment 

We need a very clear picture of where the business is now, before making 
any plans. I would advise that you get as much clarity of your current cash 
situation before we go anywhere. 

Some of the exercises will need to be done manually, but some statistics 
should be available from your salon software and accountancy records too. 

 

EXERCISE 1 

Be warned—this exercise can be a real eye opener! 

§ Look at every incoming and outgoing transaction in your business 
bank account over a full 3-month period. (If that seems too big a task, 
then do this for at least a one-month period) 
 

§ Make a note of any inaccuracies or any payments that do not look 
familiar. Highlight or record these. Ideally you should bank every 
penny taken in the business, minus your petty cash.  

Does that happen?  If not, please note how much has been taken out by 
you. The odd £10, £20 adds up very quickly and normally doesn’t get 
returned to the business. 

§ Do some payments appear high in cost? Highlight those too. 
§ Do you have an invoice against each and every payment? 
§ You need to get a really accurate account of every transaction.  
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EXERCISE 2 

 

Check your daily takings over the last 3 months. Is there a pattern to your 
cash flow?  

Is your turnover consistent, or is there a vast difference on certain days? Do 
you know the reason why? 

 

EXERCISE 3 

 

Jump 2 weeks ahead in your appointment book. 

Is there enough cash in advanced treatment bookings to still be profitable? 

We will be covering rebooking in great detail in later modules. 

 

EXERCISE 4 

 

§ Do a personal assessment of your current financial situation outside of 
the business. 

Note: In the Resources - My Little Black Book section at the end of 
Module 1 you’ll find a list of the average prices of some of the 
professional services I use. Please feel free to check these against your 
current expenses for HR, accountancy, printing, web design etc. to see if 
you are paying fair prices. 
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§ What assets do you own, properties, stocks, savings, etc.? 
§ Check your bank accounts, mortgages, other investments and look at 

your true financial worth. 

 

EXERCISE 5 

Look at your last audited accounts. 

§ Do these figures resonate to you? 
§ Do they make sense to you? 
§ Can you understand what you can take from them to make your 

business better? 

 

We will start to create positive change in your finances in Modules 2 and 3. 
To get the most out of these modules, make sure you have completed these 
exercises. 

 

Here’s to your success!  

Susan Routledge x 
 


