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D r i v i n g  t a n g i b l e  i m p a c t  t h r o u g h  c o l l a b o r a t i o n ,  
s u s t a i n a b i l i t y  a n d  s k i l l s  f o r  a  B e t t e r  To m o r r o w

2 Social Value 
Awards

94% of company  
spend with micro, small 
& medium enterprises

27 completed projects 
delivered £45m in social 
value  - an average of  
42% of contract 

More than £130k raised 
for five Charities of the 
Year

Since introducing our tailored Social 
Value Framework, we have made 
signif icant strides in embedding 
community impact at the heart of our 
operations. 

Our approach has strengthened 
planning, delivery, reporting and 
recognition - anchored by consistency 
in targets, evidence and measurement.

Through industry collaboration and co-
design, we have engaged with wider 
regional networks spanning the 
private, public and third sectors - 
forging partnerships that enable us to 
deliver more for the communities we 
serve.

Our commitment to sustainability is 
ref lected in our Silver status at  
Supply Chain Sustainability School, 
supported by an internal 
environmental campaign that 
champions conscious individual 
choices to reduce carbon and waste. 

O u r  c a l l  t o  a c t i o n  i s  c l e a r :
E v e r y o n e  h a s  a  r o l e  t o  p l a y  
t o  c r e a t e  a  B e t t e r  T o m o r r o w

Promoted careers in the 
built environment at 
events attended by 
19,032 students

Looking Ahead

P u r p o s e f u l  P r o g r e s s

We will continue to strengthen 
collaboration with local supply 
chain partners enabling greater 
community impact through shared 
values and aligned objectives.

E m b e d d i n g  s o c i a l  v a l u e  a t  
t h e  h e a r t  o f  o u r  b u s i n e s s



2 0 2 5  I N  R E V I E W

Completed 
Projects Nr. Combined 

Value  (£m)
Total Social 
Value (£m)

Ave. Social 
Value (%)

Live
Projects

Bristol 7 41.1 17.1 39.2 8

Guildford 3 11.1 2.8 25.4 3

Oxford 9 26.6 7.1 28.1 6

Swindon 8 24.4 18.1 70.0 8

Southampton 0 - - - 1

Our mission is to strengthen communities, 
develop construction skills, champion 
environmental stewardship, build partnerships, 
and leave a lasting legacy. 

Social value is embedded at the heart of every 
project. 

We strive to make the built environment 
accessible to everyone, create cohesive 
communities and inclusive workplaces.

Our headline social engagement figures reflect 
the uniqueness of each of our regions, 
differences in the schemes they deliver, 
procurement routes and local stakeholder 
needs. 

£45m
Social Value 
created (£)

27
Completed 
SV Plans

42%
Social Value 

created (ave %)

S h a p i n g  s o c i a l  i m p a c t  
i n i t i a t i v e s  a r o u n d  t h e  
h e a r t b e a t  o f  e a c h  
c o m m u n i t y

I n  2 0 2 5  w e  d e l i v e r e d  
£ 4 5 m  i n  q u a n t i f i a b l e  
s o c i a l  a n d  l o c a l  e c o n o m i c  
v a l u e ,  t h r o u g h  o u r  
c o n s t r u c t i o n  p r o j e c t s  

33
New social 
value plans



CREATING THRIVING COMMUNITIES

£130k
Raised for    

5 Charities of 
the Year

25
Good causes 
supported by 

the BCCF

94%
Company 
spend with 

MSMEs

I n  2 0 2 5  m o r e  t h a n  £ 1 2 5 k  
i n  g r a n t s  w e r e  m a d e  t o  
2 5  b e n e f i c i a r i e s ;  a n d  
£ 5 1 3 k  h a s  b e e n  d o n a t e d  
t o  1 2 5  w o r t h y  c a u s e s  
s i n c e  t h e  F o u n d a t i o n ’ s  
i n c e p t i o n  i n  2 0 1 6 .

C o - d e s i g n i n g  o u t c o m e s  t o  s u p p o r t  l e a r n i n g  
o p p o r t u n i t i e s  a n d  e n r i c h  l o c a l  c o m m u n i t i e s

Our supply chain partners play an active 
role in education, community and public 
engagement initiatives.

Collaboratively, we bridge the gap 
between education and industry, opening 
the doors to projects with community 
interest, heritage significance or 
architectural value.

The Beard  Const ruct ion  Char i tab le  Foundat ion  (BCCF)  provides match-
funding for employee-led charity and community projects - enabling our people to make a 
tangible difference in their local communities.

We actively promote the intrinsic benefits of charitable and community engagement, where 
personal wellbeing, team cohesion and community benefit reinforce each other in a positive 
cycle. 

Archaeological Open Day at Hertford College

Second annual Beard Cyclathon raised funds for 
Oxfordshire Sports and Community Partnership



ACS Schools STEAM event

BUILDING TOMORROW’S WORKFORCE

Year-on-year we’ve increased our 
opportunities for young people to 
build their interest and skills through 
all routes into the industry -  
delivering a suite of meaningful 
student engagement offers under 
our early careers programme, 
Beard  Insp i re .

Our work centres around 
introducing the diversity of roles, 
skills and opportunities in 
construction through hands-on and 
immersive activities.

In collaboration with 
66  par tners  in  educat ion  -  
including schools and colleges, the 
Careers and Enterprise Company, 
and charities such as SATRO - we 
promoted construction careers at 
events attended by more than 
19 ,000  s tudents  in 2025.

22
Work 

experience 
students

Paid  
trainees

66
Education 
Partners 

Nr. students 
supported 2024 2025

Y10 work experience 10 22

Apprentices 8 12

T Level Students 0 5

Year in industry 5 8

Other trainees 1 1

TOTAL 24 48

21

Thousands 
of student 

touchpoints

S h i f t i n g  t h e  i m a g e  
o f  c o n s t r u c t i o n

E x p a n d i n g  t h e  b u i l t  
e n v i r o n m e n t  w o r k f o r c e  i s  
a r g u a b l y  c o n s t r u c t i o n ’ s  
b i g g e s t  c h a l l e n g e



BUILDING TOMORROW’S WORKFORCE

N u r t u r i n g  f u t u r e  t a l e n t ,  
r o o t e d  i n  t h e  v a l u e s  t h a t  
d e f i n e  u s

Our commitment to inclusivity, early 
engagement and nurturing future talent -
rooted in the values that define Beard -
helps us build a connected community of 
talented young professionals.

Beard  Insp i re ,  our early careers 
programme, strengthens this journey by 
offering trainees enrichment days featuring 
extension activities, peer networking, 
supply chain demonstrations, charitable 
challenges and structured career support.

Empow erHER , our tailored, year-
long coaching programme supports 
women across Beard into senior 
roles.

We participate in Open Doors  to showcase construction careers; 
welcoming 200 people from 15 schools and colleges through the 
nationwide campaign in 2025.

Caio da Silver recognition award

EmpowerHER 2025 cohort



A new, bigger and bolder collection of our signature Careers in Construction hoarding has 
been launched -  featuring colleagues from all five regions to showcase the breadth of talent 
at Beard.  Designed to support outreach, inspire future talent and enhance site displays, they 
provide a valuable resource for teams across the business, and celebrate some of the brilliant 
people who build our success - one story at a time.

BUILDING TOMORROW’S WORKFORCE

We’ve introduced Build With Ambition Workshops designed to spark early interest in 
construction careers through a series of engaging, curriculum-aligned activities. Working in 
small groups, students explore key roles - including estimating, project management, design 
management and biodiversity - by completing hands-on challenges at individual stations. Each 
pupil uses a tailored workbook to capture their findings, helping to consolidate learning and build 
awareness of the diverse pathways available in construction.



CARING FOR OUR PLANET

At our Holland & Cooper HQ 
site, the team pledged their 
support to the Gloucester 
Wildlife Trust, helping to 
bridge a £25k shortfall in 
funding to continue the 
Nature Nurture programme.

The programme is 
recognised and supported by 
the NHS for its incredible 
impact, helping children 
return to school and boosting 
their self-esteem. 

We endeavour to reduce the impact of our operations on the natural environment. 

Through community recycling projects (that also create local jobs), green travel plans, staff 
incentives to use low emission transport, sustainability training, and a strict waste hierarchy 
- Eliminate, Reduce, Re-use, Recycle, Dispose – we have measured positive 
environmental impact across our projects.

cycle, Dispose

 

E n v i r o n m e n t a l  
S t e w a r d s h i p

M i n i m i s i n g  o u r  e n v i r o n m e n t a l  i m p a c t  b y  l o w e r i n g  
c a r b o n ,  c u t t i n g  w a s t e  a n d  p r o t e c t i n g  n a t u r e  t h r o u g h  
o u r  c o n s t r u c t i o n  p r o j e c t s

Tonnes of 
waste diverted 

from landfill

725

14,863
Fuel miles 

saved

40
Tonne reduction 

in carbon  
emissions

In addition, our Services and Technical teams 
are piloting energy saving measures on site 
accommodation. Acknowledging the importance 
of environmental awareness on an individual 
level, this is part of internal campaign to drive 
down energy consumption and waste, targeting 
positive change through conscious every-day 
actions.  



RESPONSIBLE BUSINESS

Company Award

SILVER
Supply Chain 
Sustainability 

School

3
Industry 
Awards

12
Consecutive 

Years RoSPA 
Gold

Company Award

The agenda highlighted the power of 
shared values - such as the ability of 
sport to unite - and reinforced the 
opportunity to strengthen teams, 
deepen partnerships and build 
cohesive communities through 
purposeful business.

In Oxford we brought together 
colleagues, partners, suppliers and 
social enterprises for an event 
dedicated to co-designing social value. 

Through inspiring contributions from 
guest speakers, we explored how 
purposeful collaboration can embed 
social value meaningfully into the way 
we work. 

P U R P O S E F U L B U S I N E S S

S U P P LY C H AI N  R E C O G N I T I ON
Across our regions, we bring together 
supply chain partners through a mix of 
formal and informal events. 

Our approach promotes open 
dialogue, creates space to share 
insights and updates, strengthens 
collaboration, and provides 
opportunities to recognise partners for 
their prompt and faultless delivery of 
projects, and helping to advance our 
ambitions to serve and strengthen 
local communities.



RESPONSIBLE BUSINESS

C O N S T R U C T I O N  
F I R M  O F  T H E  Y E AR
Insider South West Property 
Awards 2025

Judges praised the social and 
environmental impacts of our 
"varied and complex" projects, 
as well as the way people are 
brought along with our work 
through community 
engagement

T R AN S F O R M AT I O N  
P R O J E C T  O F  Y E AR  
B E L L C L O S E  
E C O  H O M E S
Bristol Property Awards 2025
Revitalisation of a disused garage 
site into nine affordable, energy-
efficient homes, the project tackled 
housing need and created 
sustainable communities through 
innovative modular construction.

S e e  c a s e  s t u d y  

Bell Close Eco Homes

Company Award

R o S PA
Gold & President’s Award
President’s Award and 12 
consecutive years of Gold 
Awards – recognising 
Beard’s exemplar Health & 
Safety performance and 
culture. 

Company Award

I n d u s t r y  r e c o g n i t i o n

https://www.beardconstruction.co.uk/case-studies/bell-close-gap-houses
https://www.beardconstruction.co.uk/case-studies/bell-close-gap-houses


SUSTAINABILITY

C AR B O N  F O O T P R I N T
Despite growth in both turnover and 
headcount in 2025, we continued to 
reduce our environmental footprint - cutting 
total carbon emissions by 40.2 tCO₂e from 
the previous year to 1,318.1 tCO₂e.
This reflects steady, year-on-year progress 
as we strengthen our approach to energy 
and carbon management.
Our emissions intensity also improved 
significantly, decreasing to 5.73 tCO₂e per 
£1m turnover, reflecting greater 
operational efficiency. 

1,318.1 
tCO₂e

Total Carbon 
Emissions

Improvement on 
previous year

40.2 
tCO₂e

5.73 
tCO₂e/ £1m

Intensity 
Metric

1.12 
tCO₂e/ £1m
Improvement on 

previous year

Total Emissions summary:  current and previous year

Scope 2024 2025 Difference

Scope 1 540.0 520.1 -19.9

Scope 2 36.6 35.2 -1.4

Scope 3 781.7 762.7 -18.9

TOTAL 1,358.3 1318.1 -40.2

During the year, we took practical 
steps to improve how we monitor 
and manage energy use across our 
offices. 

While incremental, these changes 
give us better quality data and 
greater control over consumption - 
forming an important foundation for 
future reductions.

First electric van added to our fleet 
as a practical step to further reduce 
emissions

Business Responsibility Committee 
oversees the progress of our sustainability 
efforts

‘Green Projects’ across our regions are 
piloting energy saving measures on site 
accommodation and championing waste 
reduction

We continue to undertake actions aligned to 
our commitment to ESOS Phase 3

S e e  o u r  l a t e s t  
C  a  r  b  o n  R  e  d  u c  t i  o n  R  e  p  o r  t

https://s3.eu-west-2.amazonaws.com/beard-construction/EW-Beard-Ltd-Carbon-Reduction-Plan-March-2026.pdf


SUSTAINABILITY

W R I N G TO N  WAR R E N
Our investment in 194 acres of  UK 
woodland supports long-term carbon 
sequestration and biodiversity. 

During Mental Health Week, in May 
2025, we welcomed more than 70 
employees to plant 200 of the 12,000 
new trees planted as part of a 15-
year woodland management plan. 

At Wrington Warren we also provide 
space for Urban Pursuits - a social 
enterprise and alternative education 
provider - to deliver their programme 
of outdoor learning and personal 
development, which enables 
vulnerable young people to re-
engage with education and society.      

C l i c k  f o r  m o r e  o n  t h i s  s t o r y

77
New 

Users

116
Active 
Users

500
Learning 

Hours

Silver
Member

S U P P LY C H AI N  S U S TAI N AB I L I T Y S C H O O L

We have prioritised upskilling through Supply 
Chain Sustainability School learning pathways 
– broadening and strengthening our knowledge 
of best practices and creating long-term social 
and environmental value.

The school’s pathways make a real, 
measurable difference in how we can and 
should behave, specify materials and 
collaborate on projects. 

This continued learning ensures we stay 
informed, proactive and aligned with industry 
and customer expectations, as sustainability 
standards evolve across the sector.

We have 
embraced the 
use of MSite, 4P 
and Trimble 
Technology to 
enhance 
accuracy and 
quality, reduce 
rework and 
streamline 
workflows

https://www.beardconstruction.co.uk/articles/building-confidence-outdoor-learning-wrington-warren


SOCIAL VALUE TEAM

I N AU G U R AL B E AR D  
C O M M U N I T Y I M PAC T  
AWAR D S
We have introduced an internal award to 
recognise the people behind the projects, 
who go above and beyond to support our 
community and careers engagement 
programmes.

Trowbridge Town Hall RefurbishmentHoe Valley School New Extension

S O C I AL VAL U E  C H AR T E R
Our Social Value Charter is a clear statement 
of our Purpose  and the Commitments  
that shape how we deliver meaningful impact 
across our projects and communities. It sets 
out the drivers that guide us every day:

• Acting with purpose
• Co-designing valuable outcomes
• Embedding meaningful measurement

and accountability
• Championing innovation in how we

deliver social value
• Ensuring every project leaves a positive

legacy
Social Value Team

C l i c k  t o  s e e  o u r  C h a r t e r

https://s3.eu-west-2.amazonaws.com/beard-construction/Social-Value-Charter_R.pdf


Provid ing industry-
leading s tudent  
exper iences and 
bui ld ing a 
community o f  
young  
professionals 
through enr ichment  
days,  supply chain 
invo lvement ,  
char i tab le work  & 
s t ructured career 
support

B
R

IS
T

O
L

> Launched our  
f i rs t  Bui ld with 
Ambit ion 
Workshops

> Gloucester  
Careers Hub  
Cornerstone 
Employer

> Swindon & 
Wi l tshi re 
Careers Hub 
Trai lblazers  
group

> Ski l ls Swindon 
Board & Work ing 
Group

S
W

IN
D

O
N Cont inu ing our  

longstanding 
par tnership wi th  
SATRO to 
maximise STEM 
careers outreach 
to  local  schoolsG

U
IL

D
F

O
R

D

Sponsor ing 
Abingdon & 
Witney Col lege ’s  
f i rs t  cohort  o f  
T-Level  in  Des ign,  
Surveying & 
Planning for  
Construct ion 
s tudents,  for  the ir  
two-year course,  
through hands-on 
opportuni t ies to  
develop pract ical  
sk i l ls

O
X

F
O

R
D

Complet ing f i rs t  soc ia l  
va lue pro ject  wi th  exc i t ing 
new schemes in  the 
p ipe l ine

S O U T H A M P T O N

L O C A L  F O C U S ,   
R E A L  I M PA C T

REGIONAL HIGHLIGHTS

T h a n k  y o u  t o  a l l  o u r  
c o l l e a g u e s  &  p a r t n e r s
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