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In 2012, Coca-Cola in Great Britain partnered with WWF-UK to help the local 
business team meet Coca-Cola’s global Replenish commitment, to safely return 
to communities and nature the same amount of water it uses producing its 
drinks.  

The initial project provided on the ground support and expert advice to farmers 
in the River Nar catchment in west Norfolk, to encourage the adoption of a 
range of nature based solutions and help lessen the impact that farming can 
have on freshwater sources.

From then on, Norfolk Rivers Trust supported Coca-Cola to transform stretches 
of the River Nar, restoring flood plains, rebuilding habitats and shifting sands 
and gravels on two vital chalk stream rivers – the Nar and the Cray in Sidcup, 
London.

In 2017, the partnership was extended to include The Rivers Trust and to 
support a wider range of replenishment projects, that aim to transform rivers in 
London and the South East – some of the most water stressed areas in the UK. 

The Partnership also sought to encourage more businesses to adopt a water 
stewardship approach, work collaboratively and use nature based solutions, by 
supporting the establishment of a new Water Stewardship service.

Lead delivery partners:

1. Water Sensitive 
Farming

2. Creating a wetland in 
Broomfield Park

3. Reducing urban 
run-off in Richmond 
Park

4. Restoring an 
ancient fenland



Engaging with farmers to improve soil 
and water quality

Water quality and returning water to nature in East 
Anglia is incredibly important to Coca-Cola as part 
of their water stewardship commitment. A high 
proportion of the UK’s sugar beet is grown in East 
Anglia, and is a key ingredient some of Coca-Cola’s 
range of products sold in the UK. 

Consequently, the Water Sensitive Farming 
initiative works with farmers to help restore 
water quality in rivers – including internationally 
rare chalk streams that are home to otters, trout, 
kingfisher and water voles.   It also aids agricultural 
supply chain sustainability in East Anglia. 

The project has advised over 250 
farmers to deliver sustainable practices 
and engaged with over 2,500 more, 
resulting in more than 2,750 hectares of 
land being farmed more sustainably. 

Working with farmers  

Through the support of expert 1-2-1 advice from the 
Water Sensitive Farming team at the Norfolk Rivers 
Trust, the partnership has been working directly 
with farmers to help support and deliver water 
sensitive farming practices, to reduce the levels of 
pollution entering the area’s rivers. This includes 

Achievements so far:

providing best practice advice and developing 
farm plans, supporting knowledge exchange 
between farmer groups, providing support to 
improve soil health and water efficiency, and 
installing tested interventions, such as silt traps 
and buffer strips. The aim of these is to reduce 
agricultural diffuse pollution reaching and 
damaging rivers, whilst increasing yields and the 
resilience of supply chains. 

Collaborative action 

In addition to working directly with farmers, 
the partnership has been working to encourage 
greater collaborative action and participation of a 
range of key stakeholders. 

The work to date has inspired others to get 
involved such as Tesco, Asda and wider Courtauld 
2025 signatories*, who are now starting to scale 
up the approach and impact their own supply 
chains within the catchment.

*Courtauld 2025 Water Ambition is a programme 
of collective action projects that aim to improve 
the quality and availability of water in key 
sourcing areas for the UK’s food & drink.

2,500 farmers engaged 1.8 billion litres of water 
Replenished

93 silt traps/wetlands 
constructed and 343 Ha 
of tramlines disrupted



Improving water quality in the nearby 
Pymmes Brook, a tributary of the Lower 
Lea, one of the most polluted rivers in 
the UK. 

2. Broomfield Park

Enfield Council with Thames21 and support from 
the Coca-Cola Foundation Partners, designed 
and created a 3000m2 wetland in Broomfield 
Park, North London, primarily to improve water 
quality in the nearby Pymmes Brook, a tributary 
of the Lower Lea which is one of the more 
polluted rivers in the UK.

A surface water sewer running through the park 
drains an urban area of 34 hectares and carries 
a range of pollutants, including metals, nutrients 
and hydrocarbons. Flow from the sewer pipe has 
now been diverted into the newly constructed 
wetland, reducing the pollution before it reaches 
the brook.

Reducing Flood Risk

In recent years, both the Environment Agency 
and Enfield Council have investigated options
to reduce flood risk in the local area using 
traditional large-scale flood defences. However, 
it wasn’t possible to identify a viable solution 
due to the highly urbanised nature of the 
catchment. 

Up to 2500m3 of water from heavy and 
prolonged rain events can now be stored in the 
wetland and released slowly over time, reducing 
flood risk in the area. 

Ecosystem Services from 
the new wetland:

In addition to improving water quality and 
helping to reduce flooding, the wetland has also 
created an improved green space for the local 
community. 

As part of its development, Thames21 ran a series 
of volunteering events with the community and 
Coca-Cola Europacific Partners’ employees from 
nearby factory in Edmonton, to plant up the 
wetland. Local schools and Universities are now 
using the site as an educational resource.

The project was recently highly commended in 
the Susdrain SuDs Awards, making it one of the 
top 4 initiatives of its kind in the country. It has 
also been shortlisted for the 2020 Food and Drink 
Federation Environmental Leadership Award.

Before

After

200,000 m3 /yr of 
water cleaned

3000 m2 of wildlife 
friendly habitat



Intercepting Urban Run-off from 
reaching the Beverley Brook

Through the support of the Coca-Cola Foundation 
partnership, it has been possible to trial the 
introduction of the Downstream Defender ® and 
improve the health of the Beverley Brook.

Improving water quality

The Beverley Brook flows through both Wimbledon 
Common and Richmond Park in South West London. 
Despite having the characteristics of a modified 
rural river, in places the Brook is heavily impacted 
by urban pollution, and as a result, the ecology of 
the river has suffered. 

To address this, South East Rivers Trust installed, 
in August 2017, a ‘Downstream Defender’ ® a large 
hydrodynamic vortex chamber that traps and 
retains particulate pollutants attached to sediment, 
as urban runoff passes through it. 

The Downstream Defender ® receives runoff from 
urban land, including a nearby estate and major 
road. It intercepts particulate pollution carried by 
runoff after rain events, improving the health of 
the Beverley Brook and in turn, enhancing the local 
communities’ engagement with it.

The levels of pollutants trapped exceed freshwater 
sediment quality guidelines. Thus, the drum has 
helped to protect the ecosystem of the Beverley 
Brook. 

The Downstream Defender ® has 
helped prevent a significant amount of 
pollutants, including oil and heavy metals 
from entering the river. Approximately 
5000 kg of sediment, 27kg Aluminium 
(the equivalent of a bag of cement!) and 
2.1Kg of zinc has been prevented from 
flushing into the Beverley Brook. 

Petroleum hydrocarbon concentrations 
attenuated by the drum, would also seem to 
exceed interim guideline levels for sediment. 
Notably, the research undertaken to date, has 
focused on oil spills and not, as is the case with the 
Defender, in typical urban road runoff. 

The results, therefore, are pioneering and raise a 
number of questions, not only about the level of 
hydrocarbon pollution in urban runoff, but also 
with respect to the optimum approach to tackling 
the issue to protect the environment.

Ecosystem Services: 

170,000 m3 /yr cleaned 
water benefiting the river

70 Ha of run-off from the 
catchment filtered



Restoring Kent’s last remaining Ancient 
Fenland

Ham Fen is Kent’s last remaining ancient fenland, 
which stores a large quantity of carbon in its wet 
peat-rich soils. It also supports a raft of rare plant 
and animal species, including: great 
fen-sedge, greater tussock-sedge, yellow sedge, bog 
pimpernel, yellow loosestrife, bladderwort, water 
vole, water shrew, Eurasian beaver, hobby, marsh 
warbler and reed bunting. 

Approximately 13 million litres 
of water have been restored 
(replenished) across the site.

Storing Carbon

Unfortunately, much of the original fen habitat 
has been lost through drainage and conversion to 
intensive grassland. This has dried and mineralized 
the soil, releasing carbon to the atmosphere and 
contributing to global warming. It has also resulted 
in a substantial loss of biodiversity. 

Ecosystem Services from 
restoring Ham Fen:

After

Before

Impact of the restoration to the site 
will result in approximately 28 tonnes 
of additional CO2 being locked in 
each year

To address these issues, Kent Wildlife Trust, who 
own the site, have undertaken a program to 
restore the water table and increase the volume 
of water retained within the fen. In doing so, 
these previously drained areas will slowly return 
to their original fenland, and once again begin to 
store, rather than release, carbon. Steadily, over 
time, the original habitat will also be restored 
enhancing the biodiversity.

4,800m3 of ground 
re-wetted

Approx. 5km of stream 
improved 

Reduced flood risk at 
approx. 40 properties 



Helping businesses work together to 
deliver sustainable solutions for water

As part of the Replenish Partnership, a new Water 
Stewardship Service has been established to scale 
efforts and help more businesses to work effectively 
across 108 catchment partnerships.  

The aim of the service is to encourage 
more businesses to work collaboratively 
to deliver sustainable solutions for 
water.

The Service helps to ‘join up the dots’ and  
implement on the ground solutions that benefit the 
environment and improve the resilience of business  
supply chains and operations. 

The service provides a ‘one-stop-shop’ for 
businesses who want to be good water stewards, 
linking them to the projects, knowledge and 
expertise of local delivery partners.

- Ethical broker

- Collective action

- Easy for business

- Local solutions at scale

Encouraged other 
business to pilot 
Replenish metrics within 
their supply chains. 
(132million litres to date) 

Results to date:

108 
Catchment 

Partnerships

Businesses

WS 
Service

Over 50 businesses working 
collaboratively.

Secured over £280K of direct 
support.

Leveraged over £1.5 million 
additional funding.

Established 3 new 
catchment business 
boards.

Knowledge exchange 
- best practice advice 
sheets & events.

The service is now supporting the likes of Tesco, 
M&S, Coop, Asda, Sainsbury’s and Nestle Waters, 
to deliver their water stewardship ambitions, 
and The Prince of Wales Charitable Foundation 
to encourage greater multi-sector collaboration 
within catchments.

The service is now helping signatories of the 
Courtauld 2025 commitment to protect critical 
water resources in key sourcing areas in the UK. 
This is being done through a series of pilot projects 
in East Anglia, Wye & Usk, Medway and Tamar 
catchments. 

The ambition is that the solutions and lessons 
learnt from these pilot  projects can then be scaled 
up to other key sourcing areas that suffer from 
water stress in the UK.



www.theriverstrust.org
 T: +44 (0)1579 372 142 | E: info@theriverstrust.org

Follow @theriverstrust


