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Our Vision and Theory of Change

Carbon Tanzania’s vision is that forest communities value their environment because of the direct and
global benefits they derive from it. The global community invests in intact tropical ecosystems that are
a cornerstone of global ecological health.

Who We Are

Carbon Tanzania is the leading Reduced Emissions from Deforestation and Degradation (REDD) project
developer and sales conduit for Verified Emissions Reductions in Tanzania. Our innovative approach
ensures sound land management that reduces deforestation and is based on community land and
ownership rights. Carbon Tanzania manages the value chain ensuring the sales of verified emission
reductions result in long-term revenue flow into villages and households within our project areas in a
participatory and equitable manner. Carbon Tanzania is a global trading entity represented by a
commercial sales and marketing company in the UK (wearelevel Ltd) and a project implementation
company in Tanzania (CT Limited).

Carbon Tanzania is an innovative conservation organisation, with an implementing arm registered as a
Tanzanian company based in Arusha, northern Tanzania, and as a company limited by shares in the UK.
Founded by two dedicated conservation biologists, Marc Baker and St. John Anderson, Carbon
Tanzania’s primary business focus is to provide unique skills, knowledge and experience-based services
and interventions that lead to the production and delivery to market of forest-based carbon offsets.
These offsets are generated through the actions of local Tanzanian communities conserving and
managing their indigenous trees and forests.

Central to Carbon Tanzania’s innovative conservation approach is a fundamental respect for local
community land rights; this approach generates significant and sustained local economic benefits that
incentivize and enable communities to conserve their immediate environment on which their way of
life depends. It simultaneously contributes to preserving their traditional way of life and affords local
communities increased options for how they manage their land.

Carbon Tanzania is a market leader in providing forest-based offsets to the global voluntary carbon
market. It provides a unique, tailored service to its clients including product support, institutional
education and corporate social responsibility advice.

Our Theory of Change

We view our role as linking global environmental concerns with local economic and livelihood needs. It
is now widely accepted that we need to better manage the impact of greenhouse gas emissions on the
global ecosystem in order to maintain and promote a healthy environment for human populations.
Equally, rural communities in developing nations face daily challenges around managing their
immediate environment that have wider consequences in the global context. Growing awareness of the
critical role of tropical terrestrial ecosystems in regulating global climate systems means that there is a
self-serving interest for actors in more developed countries (particularly in North America and Europe)
to invest in the conservation of forest habitats in the tropics, predominantly located in developing
nations. Local communities often keenly appreciate the benefits that they can derive from their natural
resources, but these benefits are often intangible, non-fungible and are realised over the long-term.
Immediate economic needs can lead communities to accept short-term economic benefits that are too
often realised through resource exploitation or donor funded initiatives, neither of which guarantees
long-term sustainable returns or safeguards for traditional livelihoods.

Carbon Tanzania seeks to combine elements of conventional integrated conservation and development
projects (ICDP) with a “payments for ecosystem services” (PES) approach. In some quarters, REDD has
been conceived more narrowly as simply a system of conditional performance-based payments (PES)™.

LSills et al. (2009), The evolving landscape of REDD projects.
Page 3



ﬂ carbon ‘ 3’( PLAN VIVO'

Projects developed by Carbon Tanzania are similarly premised on performance-based payments, but we
have gone further in developing an approach to project implementation that recognizes the part that
can be played by tried and tested interventions. These include participatory land use mapping, boundary
determination, development of village land use plans and clarification of tenure.

Carbon Tanzania is the only private sector initiative in Tanzania that has successfully partnered
with forest-adjacent communities to develop and implement an internationally accredited avoided
deforestation project in natural forest, resulting in payments to communities from the voluntary

carbon marketplace. In this regard, Carbon Tanzania has developed a clear understanding, well-
regarded track record and proof of concept of how avoided deforestation projects can be
successfully developed and implemented in Tanzania, despite the complexity of the operating
environment. We have pioneered a business approach to meeting biodiversity conservation goals
that simultaneously delivers reduced GHG emissions, improved livelihoods, localised economic
development and support for traditional cultural values.
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Summary of Yaeda-Eyasi Landscape REDD project for 2024

In this fourth project cycle, 15t March 2024 to 28" February 2025, we succeeded in operating the entire
Yaeda-Eyasi Landscape REDD project under a single management structure, maintaining all aspects of
the previous Yaeda Valley REDD project which now makes up part of the greater Yeada-Eyasi project.
The validation of the Yaeda-Eyasi Landscape REDD project represents a major event in the development
and conservation trajectory for the landscape and communities within. The Project Design Document
(PDD) (November, 2020) under the Plan Vivo carbon standard (PV Climate Version 4.0) incorporates
technical specifications that were validated in February 2022. Through a participatory process
communites continued to employ Village Game Scouts (locally known as VGS) to patrol their own forests
and undertake essential community-based monitoring. As teams continued to become more familiar
with the monitoring frameworks, they are levelled-up with technology such as SMART?/Cybertracker?
and now the new Wildcat/Cluey monitoring systems, run on rugged GPS-Camera-Phone units, and
bringing state-of-the-art solutions within reach of frontline nature conservation. Dynamic data fuels
greater and more data driven understanding of developments on the ground. Data collection and
response will be improved by increasing the capacity among the growing number of uniformed and
trained Village Game Scouts. All VGS in the landscape have received training and certification as official
Village Game Scouts (VGS), granting them recognition under a government system of village law
enforcement and therefore strong authority to enforce the village’s participatory by-laws. The project
continued to work on increasing the capacity of these local forest protectors and monitors and the local
governance structures. The previous iteration of the project received the 2019 Equator Prize* from the
United Nations Development Programme as "an outstanding example of a local, nature-based solution
to climate and sustainable development". Since then, interest in the project has continued to grow at
the local, national, and global level. In February 2022 Carbon Tanzania leveraged this to undertake the
validation of the project in the larger landscape, successfully increasing the area protected and
community benefits delivered by multiple factors.

2 www.smartconservationtools.org
3 www.cybertracker.org

4 https://www.equatorinitiative.org/equator-prize/

Page 5



T
ecarbontanzania 3¢’ PLAN VIVO |
N . climate and communities 7/

The activity-based monitoring system from the 2020 PDD forms the basis for annual ex-post issuance of
Plan Vivo Credits (see appendix). This activity based-monitoring system incorporates all the community
monitoring data, tracks institutional arrangements, conflicts, land security as well as financial flows to
communities which are critical to ensure payments for ecosystem services continue to deliver on
promises. In this fourth project cycle, we continued building a strong dataset through expanded
monitoring in Yaeda-Eyasi.

We are committed to using innovative software and modules designed specifically for our communities’
needs, this includes a mobile app (Cluey) that incorporates all our monitoring requirements, and is
primarily pictorial, allowing for use even among team members who are some of the best scouts who
may be unable to read. Data generated improves our specific on the ground understanding of patrol
events throughout the Yaeda-Eyasi Landscape. The community guards have become highly proficient
with patrols and monitoring, with new guards being coached by others who have years of expertise.
Community members and leadership often request and use data and pictures generated through the
system to independently support the community’s legal claims around land incursions, poaching and
other land use issues.

Project summary and request for issuance
Project overview

Reporting period 1st March 2024 — 28t February 2025

Yaeda-Eyasi Landscape, Mbulu and Karatu Districts.
34.3E/03.30S
Reducing Emissions from Deforestation and Forest
Degradation in the Yaeda-Eyasi Landscape. 2020.
Areas put under management since last report (ha)

Community groups with plan vivo and PES agreements Eleven® village communities, Domanga, Dumbechand,
(total) Endamaghan, Endanyawish, Endesh, Eshkesh, Jobaj,
Mbuganyekundu, Mikocheni, Mongo wa Mono and
Yaeda Chini, following the CCROs / land use plans
outlined in the PDD technical specifications.

Total PES payments made to communities to date (USD) 1,670,066
Total PES in trust (USD) -
Unsold stock / vintage (as of 28t February 2025) 2,520

Project activity this reporting period Avoided deforestation

Community groups with PES agreements signed Eleven village communities, Domanga, Dumbechand,
Endamaghan, Endanyawish, Endesh, Eshkesh, Jobaj,
Mbuganyekundu, Mikocheni, Mongo wa Mono and
Yaeda Chini, following the CCROs / land use plans
outlined in the technical specifications of the PDD.
Approximate number of people Administrative areas which encompass the project
totalled are 64,005 (census: August 2022) with seasonal
variation. Many may be outside of project villages.

108,511.17 ha project area
513,630

217,172 tCO2e

26,788°

181,518

PVCs available for future issuance (REDD only) 0

5 Previously, there were 12 villages. However, due to deforestation events and the communities of Qangdend no longer being committed to
project activities, Qangdend has been removed from the Yaeda-Eyasi project

6 Buffer and issuance figures have been updated to correct historical overallocations to the risk buffer. See annex 5 for details.
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Total PVCs issued (including this issuance) 695,148

Part A. Project updates

A.1. Key Events in chronological order from March 2024 to February 2025

March 2024 — The Operations Manager at Carbon Tanzania conducted a follow-up meeting with the Mbulu and
Karatu District Councils to discuss the contract signing necessary for compliance with the new carbon trading
regulations in Tanzania.

April 2024 — The managers of the Yaeda-Eyasi Landscape REDD Project completed a Wilderness Outdoor First Aid
course. This training provided them with techniques for managing emergency situations, including how to
perform prolonged field care in remote areas while waiting for assistance.

May 2024 — Biannual payment and grievance meetings were conducted with the community. No grievances were
reported. Discussions focused on the use of funds derived from the sale of PVCs, and planning development
activities.

June 2024 — The Yeada Valley Assistant Manager, Community Hadza Coordinator and hadza community
members attended the Wildscreen Festival organized by the Afrisos team. The festival created a platform for the
community to share their stories and traditions, fostering an understanding of the important relationship
between people and the natural world.

July 2024 - Yaeda Valley signed a new contract to comply with the new carbon trading regulations in Tanzania.
August 2024 — Yaeda Eyasi signed a new contract to comply with the new carbon trading regulations in Tanzania.

September 2024 — Patrols continued throughout the Yaeda-Eyasi landscape, data and procedures were assessed
to make sure the villages were comfortable with the protocol.

October 2024 — Carbon Tanzania's new CEO visited the Yaeda Landscape REDD project, where they had the
opportunity to meet with project field teams, engage with local partners, and observe the progress of
development activities on the ground.

November 2024 — No substantial activities were undertaken in the field as the local government elections were
underway.

December 2024 — The biannual finance revenue announcement was conducted successfully, and all villages and
communities submitted plans and budgets for implementation. No grievance was reported during the meetings.

January 2025 — The Yaeda Eyasi Project Management team attended safeguarding training at Carbon Tanzania
HQ and strengthened their knowledge of protecting people and the environment. In line with that, they
participated in developing an action plan to improve organizational practices.

February 2025 — The Yaeda Eyasi Project managers attended a valuable communications workshop at the Carbon
Tanzania HQ, where they enhanced their skills in messaging, media interviews, and delivering impactful
presentations when communicating with diverse audiences and stakeholders and learned to respond effectively.
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A community VGS and the education board chairman from Domanga village accepts the 2019 Equator Prize on
behalf of the community at the UN General Assembly and climate week in New York City.

A.2. Successes and challenges
Project implementation activities

Land use and ownership rights to the forest resources still remain secure. Ensuring by-laws are followed
depends on operational revenue generated by the project for communities and local governance
structures. Carbon Tanzania fully understands that this essentially means being able to achieve sales
levels that meet financial expectations and commitments (see sales section below). The project is
continuing in ensuring pastoralist communities follow traditional grazing patterns within the overall
land use plan, and on this fourth project cycle the inclusion of many of these communities in the project
expansion has greatly improved. Furthermore, in this case grazing regimes protect against
deforestation, and are overseen by the communities through their enforcement regimes. Some years
heavy rains can mean that areas designated for grazing flood and some cattle grazing is displaced into
protected areas. In this fourth project cycle, this was not the case.

Carbon Tanzania and our partners, including the Ujamaa Community Resource Team (UCRT), are
constantly communicating, and working with district government to ensure transparency. The
Tanzanian Government increasingly takes poaching of mega-fauna seriously but poaching in the region
is also a local security and livelihood concern for communities. The project success in biodiversity
protection has led to increased wildlife populations and thus attracted increased poaching. Due to the
distances involved and resource challenges, responses to poaching can be limited but Carbon Tanzania
and its partner communities continue to work to find solutions to resource and balance these challenges
as the more resources used towards these important but costly anti-poaching activities can mean less
available for the critical socioeconomic impacts that the project is built on. Having full-time project
managers based in Yaeda and Eyasi confers increased capacity to be more responsive to community
needs and improves our speed and efficiency when gathering information from the communities. In this
fourth project cycle, there are increasing numbers of project VGS who have undergone training and
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received coaching from others who have years of expertise and experiences in conducting patrols and
certification at respected institutes such as Pasiansi ” and Likuyu Sekamaganga. All VGS through project
training receive official documentation and recognition from the district, significant in terms of both
their capacity and their authority.

Sales

Bringing credits to market at a value that reflects expectations and meets the real costs of project
operations is critical to the project success. Carbon Tanzania has been successful in selling issued credits
from this project and has an excellent record of achieving sufficient sales to meet and exceed its
commitments. Furthermore, Carbon Tanzania maintains presale agreements for most of the credits to
be issued by the project.

In this fourth project cycle, we continued to maintain strong relationships with local Tanzanian clients.
Business for tour companies has improved in Tanzania, increasing the need for companies to offset their
operational emissions. We plan to continue to sell PVCs in the form of gift certificates to individuals and
small companies.

PVCs from the Yaeda-Eyasi project are in high demand globally with most of the interest being from
resellers in Europe and America. Sales of PVCs from long-term VERPAs with myClimate formed the bulk
of these sales, as well as occasional orders for credits from other resellers.

A.3. Project Developments
REDD in Yaeda-Eyasi

Since 2020, Yaeda-Eyasi have been under the same management structure, characterised as one greater
Yaeda-Eyasi REDD project area. Carbon Tanzania has continued to build its capacity to better manage the
project. This includes the continued employment of the Yaeda Valley project manager, who lives in Yaeda
Chini and Yaeda Eyasi project manager who lives in Qang’dend, both manage respective Carbon Tanzania
offices. The project has now employed community finance officers and community governance coordinators

7 http://www.pasiansiwildlife.ac.tz
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in Yaeda Eyasi and in Yaeda Valley from the community. The project managers’ role includes district level
engagement, mentoring and working with VGS, conducting surveys, collecting and collating data, as well
as organizing and leading trainings and meetings. The managers also provide the link between the
project and the village governance structures.

In this fourth project cycle, the project managers continued to increase management capacity and
operational independence as well as furthering integration into their community leadership structures.
This includes through the management trainings and workshops organized by Carbon Tanzania
headquarters from the 13™ to the 17" of January 2025.The project is increasingly run and managed by
the Yaeda and Eyasi based offices with less and less reliance on the Arusha headquarters. Many project
activities in the fourth project cycle were completely conceived and implemented by the local Yaeda-
Eyasi project team and the project communities themselves.

This year field visits between offices and field sites and operational independence and authority by our
local teams proved invaluable. We committed to continue to ensure this aspect of project can grow and
flourish. The constantly improving and expanding mobile and data network in Tanzania and specifically
Yaeda-Eyasi has allowed for easier communication between the managers and the core staff based in
Arusha.

A.4. Future developments

Our future project developments are the activities and areas on which we will be focusing, as well as
the future outcomes we expect to see. VGS capacity will continue to increase through patrols training
and resource management experience. Improved digital systems are being developed and will be
deployed to increase monitoring capabilities. The Sensing Clues-Wildcat system is replacing
SMART/Cybertracker and offers more in-depth capacity to the patrol and monitoring teams. More youth
in the landscape gain employment as communities add to their teams. The governance capacity at the
local and district level will also benefit from increased project exposure and engagement sessions. The
project will continue in its commitment to using participatory principles in all decision making. The sale
of the third issuance of PVCs in this fourth project cycle contributed to the large impacts on project
scope. The community is witnessing significant progress in critical development projects and services.
This includes construction of teacher housing, classrooms, restrooms, offices, health centers,
laboratories, and clinics much of which is ongoing. Additionally, a portion of the revenues has been
allocated to sponsoring students at the school, while another portion was used for providing meals to
students.

We are rolling out a digital system to track community benefits around spending and implementation
of projects and services. We have gathered requirements from stakeholders and defined the scope of
the system. We have identified suitable software solutions and customized the system to our
communities and field staff needs. Additionally, we have developed digital surveys using internationally
recognized social science methodologies to evaluate the social impact and perception of the project
among the community at multiple levels. The surveys are user-friendly, secure, and accessible to all
community members. Our staff has been trained to use the system and surveys effectively, and we will
regularly collect and analyse data using metadata to improve our services and project implementation.

Carbon Tanzania have employed community finance officers in the landscape to help the communities
with their planning, spending, and tracking. The significant payment for ecosystem services (PES) in the
landscape is continuing to increase local vigour for conservation and natural resource management and
solidify community investment in the project. The project is also committed to continuing and increasing
the use of technology to support the project and the communities and undoubtably new modalities and
methods will be unveiled in the project’s future. The project will also certainly manifest in increased
access to healthcare for the communities, this may come in the form of medical insurance and funds,
mobile health clinics, and increased permanent health infrastructure.
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Operational management and planning

Carbon Tanzania has continued operational management and training exercises to clearly identify gaps
and needs within the organisation. Carbon Tanzania has identified the need to engage with the Paris
Agreement policy where it relates to REDD and is continuing to engage with the Tanzanian government
through the National Carbon Monitoring Centre (NCMC) and other government agencies. Engagement
includes meetings with the Honourable Minister of the Environment of Tanzania. Carbon Tanzania
continues to conduct regular strategy planning, human resource exercises, and meetings. Carbon
Tanzania has an established track record of developing, operationalising, and managing large landscape
REDD projects in the Yaeda-Eyasi area and across Tanzania. Carbon Tanzania employs empowered
operational and management structures and strong planning processes to achieve this. The use of
innovative and project specific monitoring system and local management structures across all projects
allows the operations team to oversee daily project activities and maintain quality assurance and
control. The Arusha headquarters team is always available and equipped to react promptly to any needs
arising from the project or the various project stakeholders. At the project level the operational
structure includes two project managers, an assistant project manager, a biodiversity officer, a finance
manager, a finance officer, two community coordinators. All staff are from the community and work in
a non-hierarchical structure that highlights each’s unique skill and perspective. They are predominantly
operationally independent and can request support from headquarters when needed. Therefore, much
planning is done in-situ with the community themselves, which substantiates community ownership of
the project process and implementation.

Sales and Marketing

Carbon Tanzania’s commitment to scale impact for community conservation amid increasing demand
for PVCs is one of the main factors that lead to the creation of the expanded Yaeda-Eyasi project. As
previously mentioned, most of the PVCs to be issued are already committed to sales. For this reason,
we are not dedicating any increased or extra efforts to marketing the project, beyond maintaining the
current exposure that the project has through our digital presence (web and social media), our
newsletters, and occasional communications with clients and interested stakeholders. The arrangement
with the European reseller means that active marketing of the project is less important to the
mediumterm financial needs of the project. We will concentrate on working with the reseller to
continue to generate marketing and communications content that satisfies the end-buyers and ensures
that the key elements and impacts of the Plan Vivo certified project are showcased to the market in
general. This medium-term financial security for the project means that sales and marketing efforts can
be focused primarily on why the project design and certification system is an effective framework for
delivering long-term rural development hand-in-hand with protecting biodiversity and creating
measurable climate mitigation impacts, rather than simply attempting to attract ever more buyers for
the PVCs themselves.

Part B. Project activities, total project size and participation

This project works with hunter-gatherer Hadza (or Hadzabe) and Barabaig pastoralist communities in
Domanga, Dumbechand, Endamaghan, Endanyawish, Endesh, Eshkesh, Jobaj, Mbuganyekundu,
Mikocheni, Mongo wa Mono, Qangdend and Yaeda Chini villages. By working in conjunction with
traditional leaders, the elected village governments and a team of community members, Carbon
Tanzania had established a system of results-based payments for ecosystem services through the sale
of ex-post Plan Vivo Certificates (PVCs). This REDD project strengthens land tenure, management
capacity and local natural resource management, enhances and diversifies local incomes, and
contributes to local, national and global environmental conservation aims.
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Table 3. Project Activity Summary

REDD in Yaeda-Eyasi 2020

Successful avoided deforestation is being achieved through a series of interventions including
reinforcing the implementation of the approved village land use plan (see land use plan map B1) and
associated village by-laws, improving forest conservation and management activities, and addressing
the primary driver of deforestation, slash and burn agriculture.

Area (ha) No households No communities

The community members are achieving these aims by patrolling and reporting any land use change and
/ or poaching activities, which are occurring illegally within the designated project area. This data, with
support from external government agencies, is being used to tackle illegal land intrusion and resulting
land conversion at both a local and district level.

Farmers are supported through designated areas within the villages that have been identified based on
best fit for agriculture; analysis of aspect and soil type allow for improved agricultural conversion but
are external to the project activities and area (B1) and any counted carbon.

B.1. Land use plan for Yaeda-Eyasi Landscape
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Part C. Plan Vivo Certificate Issuance Submission

C.1. Issuance Request

Carbon Tanzania is applying for issuance of 162,018 PVCs based on contractual agreements with
Domanga, Dumbechand, Endamaghan, Endanyawish, Endesh, Eshkesh, Jobaj, Mbuganyekundu,
Mikocheni, Mongo wa Mono, and Yaeda Chini villages who have successfully carried out their
obligations stated in the contractual agreements.
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Due to ongoing local political uncertainty and potential interest in agricultural expansion by aspects of
the village governance structures, Qangdend’s carbon benefits are excluded from this issuance request.
As Qangdend’s grazing CCRO makes up 2% of the overall Yaeda-Eyasi project area, 2% of the carbon
benefits are withheld from the issuance request and buffer The Hadza area within the village remains
protected. Following community consultations and district-led mediation, all outstanding obligations to
Qangdend village were fulfilled, and no grievances exist. Therefore, Carbon Tanzania is removing the
village from the active project accounting area starting this reporting cycle to ensure transparency and
avoid reputational or strategic risks to the broader Yaeda-Eyasi project. Furthermore, Carbon Tanzania
will deduct past reductions from this area from this year issuance request.

This is reflected in the activity-based monitoring results and collated in Part E of this annual report.

Table 4. Statement of tCO2e reductions available for issuance as PVCs, based on activity for
reporting period March 2024 - February 2025.

Area ID Total area tCO2e Total tCO2e  Non- Buffer PVCs tCO2e
(ha) available achieved permanence PVCs available available

from this period Risk % buffer  available from area for future
previous from area issuances
periods

Yaeda-Eyasi 110,526.54 0 221,604 20% 44,320 177,283 0

Qangdend 2,015.37 0 4432 20% 886 3545 0

Previous - 1970 6894

Qangdend

Yaeda-Eyasi 108,511.17 0 217,172 20% 41,464 166,844 0

excluding

Qangdend

In the 2021-2022, 2022-2023 and 2023-2024 annual reports, the number of PVCs allocated to the
buffer was incorrectly calculated and therefore too many PVCs were allocated to the buffer. To
correct this historical error, in this annual report a total of 14,674 PVCs will be added to the total
issuance request and a total of 14,676 PVCs will be deducted from the buffer allocation. See annex 5

for details.

This issuance request therefore amounts to the following:
Table 5. Issuance request based on activity for reporting period March 2024 — February 2025

Area ID No of PVCs = No of PVCs
allocated requested from
to buffer saleable carbon
account

Yaeda- 26,788 181,518

Eyasi

excluding

Qangdend

Table 6. Allocation of issuance request

Buyer name / unsold stock No of PVCs Registry ID if destined for = Tech spec associated with
transacted unsold stock issuance

Carbon Tanzania 181,518 103000000002262 REDD in Yaeda-Eyasi

TOTAL 181,518
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C.2. Data to support issuance request

Data supporting issuance request is listed Part E. Monitoring Results.
Part D. Sales of Plan Vivo Certificates

D.1. Sales of Plan Vivo Certificates

In this fourth project cycle the project PVCs demand and the sales for the project PVCs remain very high,
and most PVCs issued and sold were already committed to sales agreements. Sales are primarily to
international resellers with the remaining sales made to a combination of Tanzanian tour operators and
individuals and organisations both directly and through Carbon Tanzania’s website portal — see Table 8
below.

Table 7. Consolidated figures for Carbon Tanzania sales and corresponding Markit Registry
retirements and transfers, project start to February 2025

Total tonnes sold in . Total retirements / Unsold
. . . Vintage on Tonnes
Reporting reporting period resist issued transfers from stock
. i issu
period (various vintages) e vintage (balance)
171,868 2021/2022 172,359 171,868 491
172,850 2022/2023 172,359 172,359 -
166,392  2023-2024 168,912 166,392 2520
511,110 513,630 510,619

Currently Carbon Tanzania has two sales channels for its offsets: direct sales and indirect sales (re-
sellers).

Direct Clients: Carbon Tanzania has developed a unique customer base in the Tanzanian tour operator
sector that initially relied on the personal relationships of its founders with the target customers and
has subsequently evolved to include tourist outfitters and lodge and hotel owners seeking to enhance
their eco-travel credentials. The local credibility of Carbon Tanzania combined with the relevance of the
project activities to customer priorities means that new customers are being added in this segment
regularly, which has resulted in increased offsetting demand in the Tanzanian domestic market, as well
as increased sales for this sector in 2024.

International Resellers: In 2024 various global resellers continued to sell offsets on behalf of Carbon
Tanzania, and our reseller business now forms the bulk of our volumes purchased.
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Domanga based VGS or traditional scouts on patrol.

Table 8. Buyer classes, buyers, and transaction volumes March 2024 to February 2025

Customer Name

Direct sales (Tanzania)

Direct sales (International)
Africome

Maliasili

Sustainable Travel International
Clevel

Zero Mission

Cato Investments

My Climate

Totals

Total share of Revenues to
Managing Authority (MA)

Tonnes

3,417

665
356
1,000
6,000
6,000
42
148,912

166,392

Vintage

2023 - 2024

2023 - 2024
2023 -2024
2023 - 2024
2023 - 2024
2023 - 2024
2023 - 2024
2023 - 2024

Price Revenue
Internal Internal
reporting reporting
only only

0.61

NB. Carbon Tanzania pays communities aggregated payments around May and November as shown in the project timetable
Part H. This is done to balance financial needs, such as school fees that are paid at a specific time of year and with availability
of natural food (May being end of wet season and November end of dry season).

Part E. Monitoring Results

E.1. Ecosystem services monitoring - Activity based monitoring

Monthly community-based monitoring of the project area forms part of the activity-based monitoring
schedule. The community monitoring reports on three potential threats; 1) lllegal land incursion
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resulting in habitat loss, thus loss of above ground biomass (this is within the project area and leakage
area); 2) overgrazing or illegal cattle incursion and associated construction of cattle corrals (known
locally as a ‘boma’); 3) poaching or illegal bush meat hunting, this being a socio-economic issue for the
Hadzabe. Paper forms and the matching Cluey data collection mobile app systems are still used to gather
monthly data. As VGS teams build increased capacity they are migrated to the digital system.
Community-based monitoring is compiled monthly by the field project managers and sent to the
monitoring officer in Arusha to be added to the activity monitoring database. Many VGS are experienced
and are already using the system with high efficiency, providing a myriad of useful data and metadata.
Incidents recorded with GPS locations and photos through this simple and secure procedure are
exceedingly valuable for project follow-up as well as internal community and legal uses.

The community-based monitoring aims to record events systematically to allow for presentation and
discussion with the communities, village, project partners and district government. Importantly, the
monthly community-based monitoring also tracks how these issues were dealt with by local authorities
so that UCRT, Carbon Tanzania and local authorities can follow up in village and district meetings on
how potential issues can be resolved. District and other authorities can be engaged to deal with land
incursion and conflict, available when needed to support VGS in their routine natural resource
protection activities. This relationship is managed by the communities. As biodiversity has increased
due to project success the area has become increasingly attractive to poachers. During this project cycle
significant effort was taken to combat this, including increased VGS training, and though positive impact
in antipoaching was achievied it was both noted as burden on the communities effort and livlihood.

The monitoring plan uses activity-based monitoring indicators to trigger annual issuance of PVCs and
deforestation analysis to verify the project on a 5-year basis. Activity-based monitoring is used to
demonstrate whether the project is on course to achieve expected climate benefits and non-carbon
benefits. Each indicator has annual performance thresholds throughout the monitoring period (see
table below). These indicators include a range of potential changes in the legal status and institutional
capacity of the participating villages and organisations, as well as land use changes that may result in
failure of the project to achieve its stated carbon and non-carbon benefits.

Annual issuance is triggered by a continuous process of qualifying the incidence or reporting of changes
in community user rights over forest-based resources, community land rights and village land use plans,
the consistency of management institutions, effort spent on conflict resolution and the monitoring
reports by the VGS of land use change, and finally the payments to VGS and communities from carbon
revenue. Indicators that relate to policy, law, management capacity and financial payments are
monitored by both UCRT and CT as part of normal operating procedures to ensure contractual
obligations to participating villages and communities.

E.2. Activity-based monitoring results - refer to the activity-based monitoring schedule in
the appendix.

Green: Indicates that the project is on track to achieve the expected climate benefits and issuance continues as
per the performance targets and contractual agreements with the communities.

Orange: Indicates some project activities are not on track to deliver the expected climate benefits. If one or more
of these indicators are orange, then corrective actions are needed and are to be reported in the annual
report to Plan Vivo. Issuance may be withheld from Carbon Tanzania and revenue may be withheld from
communities depending on the indicator or the performance.

Red: Indicates that project activities are not on track to deliver the expected climate benefits. If the project
has one or more red indicators, corrective actions are required, and issuance is withheld from Carbon
Tanzania and payments are withheld from communities until evidence is shown of corrective action being
taken.

Table 9. Activity-based monitoring results.

| Indicator | Thresholds |
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Means of verification / comment on
threshold

Community user rights over forest-
based resources

Land use plans are in place, no changes made
to law or policy on user rights

Community tenure, ownership and
rights over land

Management Institutions

CCROs are in place, no changes made to law
or policy on ownership

Effort spent on conflict resolution by
UCRT

All bi-annual finance and grievance meetings
are attended by all management institutions.
Both Ujamaa Community Resource Team and
Carbon Tanzania are engaged and working
within Yaeda-Eyasi. All village meetings are
recorded and filed in the CT office.

5 days were spent in Yaeda-Eyasi by UCRT,
however these were not directly spent on
conflict resolution. Target: <=14 days

Coverage by community guards

Monthly reports indicate approx. 80% of
project area was covered in 2024 in
Domanga, Dumbechand, Endamaghan,
Endanyawish, Endesh, Eshkesh, Jobaj,
Mbuganyekundu, Mikocheni, Mongo wa
Mono and Yaeda Chini

Land use change

There has been a reduction in cattle
enclosures built inside the project area and
leakage area thus reducing land clearance.
Furthermore, there has been very limited
reported change related to agricultural
clearing in either the project or leakage
areas. All infringements of by-laws have been
reported and acted upon. Prior project
verifications showed the models ability to
ensure land use change decreases compared
to the baseline.

Payments to the community guards,
communities, and local government

All payment schedules, specifically payments
to community guards, communities, and local
government have been met.

On this fourth project cycle period all indicators are green, the project is on track to achieve the
expected climate benefits including deforestation reduction by >80% of baseline conditions (risk and
permanence buffer already removed). All payments continued as scheduled and as such issuance is
achieved as per the project performance targets and contractual agreements with the communities

Graduate village game scouts from Pasiansi Training School, Mwanza, Northern Tanzania

Page 17




€D coroor 3¢ pLan vivo |

Page 18



-

=3¢  PLAN VIVO

For nature, cimate and communities

carbontanzania

J

E.3. Land use monitoring

Table 10. Results of land use monitoring

Unplanned
agriculture

lllegal
hunting
(poaching)

Non-
agricultural
land
conversion

lllegal cattle
incursion

Occurrence

There were 29 incidents of unplanned agriculture
reported within the project area.

The incidents had a moderate impact within the project,
with minimal (data shows total 19.5 hectares with most
incidents as 0.5-1 hectares during reporting period. In
response, Carbon Tanzania, in partnership with local
communities, works to contain the damage and prevent
recurrence. Increasing patrols, covering high-risk areas
and new areas due to seasonal changes and effort to
track movements of any known offenders, also broadly
engaging the governance system on land.

There were 11 illegal hunting incidents or
engagements recorded by the project. The incidents
did not involve Elephant; and were reserved to illegal
meat poaching. No incidents involved vehicle, and ten
involved a firearm.

Unplanned boma construction by Taatoga pastoralists
is reduced and is rarely recorded both on the edge and
inside the project area. In some areas temporary boma
construction is allowed seasonally. 50 tree cutting
incidents were observed, generally with between 1 and
20 trees cut per incident.

Illegal cattle incursions during the end of the dry
season are recorded, though are reduced (23 instances
across the landscape). Whilst this has no impact on
biomass, cattle herds displace wildlife so is a
socioeconomic issue for Hadzabe.

Reporting and action by
community

Incidents reported to village
government.

Incidents reported to village and
district government.

VGS and villages ask the Taatoga
not to clear land within the
project and report to the village
chairman and Taatoga leaders.
VGS may record boma
construction, but these are
often gone by December rains.
The community and UCRT
continue to communicate the
land use plan. The land use plan
is also physically demarcated
with beacons. This is important
as often the illegal cattle belong

Reporting and action by
village / district
Agriculture was halted.
Areas are reassessed in
future patrols. Unplanned
agriculuture in Qangdend
resolved with removal
from project.

Incidents reported to
district and local police.

Reported to Village
Chairpersons who
reiterate governance and
legal frameworks around
refraining from habitat
clearance in the project
area.

UCRT and Carbon
Tanzania continue to
engage people about land
use planning. Physical
boundaries of the land
use plan still in place and
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to outsiders who are not aware assessed to be
of local land use. functioning.

Water Availability
Due to heavy rainfall in recent years, surface water was reported to be available all year in the project

area. The project contributes to water availability and quality through reducing deforestation and the
good governanace of water sources due to enforcing land use plans.

E.4. Biodiversity monitoring

The Hadza are one of Tanzania’s most distinctive and threatened human cultures, with a deep reservoir
of indigenous knowledge pertaining to natural resource use. The Hadza are strict, almost obligate,
hunter-gatherers and do not raise any livestock, although some do keep fields of domestic crops
(indigenous African millet). Whilst famine might be part of the cultural history of neighbouring
pastoralists or agriculturalists, this is not the case for the Hadza as they can survive on a rich diversity
of foods. As the Hadza are able to exploit a wide range of seasonally available birds, mammals, and plant
species our biodiversity monitoring program is interested in what types of mammals are observed on
an annual basis.

The Yaeda-Eyasi forest in Domanga village

Avifauna

Avifauna are good long-term indicators of ecosystem health. Previous monitoring by external teams
using Timed Species Counts (TSCs) were completed year on year in two locations inside the project area
(within undisturbed Acacia—Commiphora woodland) and outside the project area (within mixed
woodland and agriculture). The use of TSC counts allows for comparative analysis of species diversity
between the two areas and consistently showed total species recorded in the Acacia-Commiphora
woodland to be higher than in the edge of agricultural areas.

Mammals

Mammals were monitored by the community teams as an indication of presence. Larger mammal
species can be split into two classes, resident and migratory, in this fourth project cycle the following
mammal species were observed within the project area. The Monitoring sheets and
Wildcat/Focus/Cluey monitoring systems identifies specific species to be monitored and reported on
related to ecological and socioeconomic importance. When available, pictorial and spatial data is taken
for observations. Many other non-specified mammals are encountered during patrols but are not
tracked individually. It should be noted that many of these large mammals’ range over large areas and
data on movement is limited. Furthermore, this means that lack of observation of a species does not
necessarily indicate its absence in an area. Data is also discussed and shared with the community to
ensure it conforms with their expert and everyday experience of wildlife trends on their land.

The continued presence of large mammals as shown in table 11 below shows the positive impact of the
project on protecting an area of important biodiversity.
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Table 11. Mammal records for 2024: R: known resident; M: Possibly migratory; R/M?: Unknown
resident / migratory status.

Resident or migratory # Total individuals Notes
_ R 148 Resident populations with some migrant individuals
“ M/R 278 Resident populations with some migrant individuals
_ R 237 Common resident
_ R 634 Common resident
_ R 976 Common and highly prized by Hadza
_ R/M? 295 Known to range over large areas
_ R 130 Would have been historically common
R 5 Rare predator
_ R 2 Rare predator

Figures for sightings were strong this year. The community suggested there are several factors that
could contribute to this including more skilled VGS. Wildlife can potentially move in large groups, so a
few sightings of such groups could also skew results. It is possible that human disturbance to
connectivity has been significantly reduced as part of conservation as per the implementation of the
land use plans. The impact may have led to an increase in wildlife, especially roaming large mammals.
This year, some species were less frequently observed as compared to last year, for example, figures
for elephant sightings have dropped by 100, and sightings of eland and lion have also dropped. It’s
important to note that year-on-year variation in sightings does not necessarily indicate a decline in
population. Changes can result from shifting wildlife movement patterns, observer effort, weather
conditions, or chance, and do not always reflect actual abundance.
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4

Screenshots from SMART/Cybertracker system used by scouts to monitor land use change and wildlife.
Screenshots of wildlife tracks from community patrols in Yaeda-Eyasi using SMART/Cybertracker system.

Leopard Impala
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Poachers’ traps discovered and removed by community guards while on patrol using SMART/Cybertracker.
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VGS training on Cluey app to be used by scouts to monitor land use change, wildlife, and project developments.
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E.5. Socio-economic impact monitoring

Table 12: Summary of socio-economic impacts

Awareness of
project participants
about the project

Community income

from carbon sales

If people in the project are
actively participating in
project activities and
decision-making, they will
be more aware about the
project

If income from carbon
sales increases, there will
be enhanced benefits for
the community (in terms
of more project-supported
activities)

Per month

Per area Trend per concept

130

the project

Income from sales

Spending on
community
activities

B,

Ve
'2?"

PLAN VIVO |

For nature, cimate and communities

Raw concepts Raw observations

Observation type

301

2 0 N 5 Qo 1S3 N @
\60% 0('6 K\)C?\ & @&@ rz,e‘(\'b K\:"C;O\ 8@0
61',30 .{\‘!\0 @ ,aS(\ ((,\Q ’?}5@ %(\7}
hS \k-?f, .z,ob & ,b(\o’ &
A X
& & &
& ¥
% of project Good Medium | Poor
participants who
(] 0 0
feel thev h Men 93% 6% 0%
eel they have
good/medium/poor | Women | 90% 6% 3%
knowledge about

Results are seen to be improving
from more meeting and project
exposure, enhanced
communication, and improved
access to resources and support
creating an environment where
people are more informed and
confident.

578,001 USD were spent on the
classes and school laboratory’s
construction, offices' construction,
water supply systems refinement,
school fees payment, land and
food security, community
governance support, and land
rights enforcement.
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Individuals Investment into education  Number of 2031 individuals received training,
benefitting from leads to increased individuals education, employment. These are
project training and L[Vl le]a¥ET Lo receiving training, predonminantly individuals who
education employment therefore education, attended the biannual finance
payments individuals benefit employment revenue announcements held
between November and
December, and who had the
opportunity to receive education
on financial management and
governance function focused on
them as the new government
members post the recent election

Part F. Impacts

F.1. Evidence of outcomes

Community

In terms of social impacts and outcomes, the community benefits continue to function at a high-level
as shown in our Activity based monitoring results (Table 8). Project communities whose livelihoods are
directly reliant on ecosystem function have garnered direct benefits from the successful protection,
conservation, and sustainable use of their natural resources this monitoring period. The project’s
strengthening and enforcement of community land and resource rights also was a major community
outcome in 2024. The community’s governance structures have been strengthened through interaction
with the project and through training sessions, this benefits the project but also the villages’ overall
function in their general activities. All project villages have been able to generate local employment for
community members in the position of Village Game Scouts and expanding opportunity for employment
is ensured in the future. The project maintained the capacity of local stakeholders to deliver medical
benefits to communities and healthcare access will continue to be a project focus. Overall, it can be
stated that the project met the targets for community impacts and outcomes, centred on livelihoods
employment, awareness, and governance.

Biodiversity

During the fourth project cycle, community-based biodiversity monitoring and community testimonials
continued to reinforce the project’s case for positive biodiversity impact. As reported in Table 10,
community sightings evidence high biodiversity. Hadza are among the most ecologically knowledgeable
groups globally and the community suggestion of increasing wildlife holds merit. Datooga who also
regularly traverse the landscape and project area also report a sentiment that there is increased wildlife.
Furthermore, the avoided deforestation being achieved by the project is inherently good for biodiversity
as it preserves the key habitat that underpins the ecosystem. In 2019 a paper was published on Carbon
Tanzania’s REDD model’s impact on biodiversity in Yaeda®. The results showed that across the area
wildlife populations were either stable or increasing. Specifically of note is the increase in Masai Giraffe,
an endangered species, that otherwise have seen declines throughout their range due to bushmeat
poaching. This is a strong indicator of the model’s ability to achieve real robust biodiversity impacts.

8 Kiffner C, Arndt Z, Foky T, Gaeth M,Gannett A, Jackson M, et al. (2019) Land use, REDD+ and the status of
wildlife populations in Yaeda Valley, northern Tanzania. PLoS ONE 14(4): e0214823.
https://doi.org/10.1371/journal.pone.0214823
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Number of Independent Giraffe Signs in Yaeda Valley Number of Independent Wildlife Signs in Yaeda Valley
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Part G. Payments for Ecosystem Service update

In this fourth project cycle there were sales of PVCs and the corresponding PES payments resulted from
revenue generated. All payments made to producers are based on contractual agreements and
communities meeting their monitoring targets. Revenue dispersal is informed by scheduled community
meetings —an example of payment structures and reporting are outlined in Annex 2. Payment meetings
have all been held during this reporting and all payments have been made. All actions and payments
detailed in this monitoring report are in accordance with government directives and community desires
and understandings, meanwhile protection, participatory decision making and stakeholder consulations
are ongoing.

Table 13: Summary of payments made and held in trust

Reporting Period (1) Total previous (2) Total payments held in (3) Total payments
payments trust until May / Nov 2024 withheld Jan/Feb
(USD) (USD) 2025 (USD)
March 2024- Feb 25 - 578,001 -
- 578,001 -

TOTAL
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Part H. Ongoing Community Participation

Community autonomy and participation are cornerstones of the Yaeda-Eyasi project and have been
ongoing throughout the fourth project cycle period. This has been through continued meetings and
consultations with the community at multiple levels, and through the presence of a team of full-time
staff who are from, and based in, the project area, and therefore deeply ingrained with the
communities. Carbon Tanzania has bi-annual finance and grievance meetings with the community in
May and October every year (see table 14). In 2024 the meetings were highly attended (1570
attendees in May-June, 2031 attendees in Nov-Dec) as revenue was increased and the communities
through discussion made commitments to several development, infrastructure, and service priorities,
likewise no grievances were raised. In addition to these meetings, quality assurance visits are made
every trimester to collect monitoring data and carry out specific tasks. The dates of the financial
planning meetings were chosen to coincide with project issuance, contractual agreements, and peak
needs of the community (see table 14 below), which are usually related to seasonal conditions.
Carbon Tanzania schedules payments to the communities to coincide with the annual meeting in May,
which allows for a delivery of the annual report and monitoring data to the communities and the
payments which reflect the results-based payment plan. In this fourth project cycle carbon revenues
were earned and shared to the project areas into two phases, the first phase of carbon revenue shares
started on May and ended in June, and the second phase implemented on November and ended in
early December. These variations are due to the differences in conducting the biannual finance
meetings in some of the village project areas as capacity to handle revenues was supported. Revenues
were partially spent on construction of teacher housing, classrooms, restrooms, offices, health
centers, laboratories, and clinics. Carbon Tanzania maintains an office and maintains 8 full time staff in
the project area, all of whom are community members. There is also constant communication
between the communities, community leadership, and Carbon Tanzania staff at all levels of the
organization. Recent improvements in mobile networks continue to strengthen community
communication and participation.

The removal of Qangdend areas (contributing 2,015.37 Ha of project area) from the carbon project
area followed extended dialogue between Carbon Tanzania, the district government, and the
Qangdend communities and government after deforestation was observed in the project areas on 18"
December 2023. Meetings were held to ensure no grievances remained, and all perceived debts were
settled. Several formal consultative meetings were held in 2023 and 2024 between the Qangnded
village government, Carbon Tanzania, and the district council, including the District Executive Director
(DED), village chairperson, and village council members. These meetings aimed to explore solutions to
the observed deforestation and included discussions on finance reconciliation and future
participation. Following the final meeting, an official letter confirming the termination of the area’s
participation in the project was issued to the village leadership. To ensure transparency and follow
Tanzanian governance procedure village representatives also communicated the outcome in a public
village assembly. While the Hadza portion of the village retains its conservation value, Carbon
Tanzania decided—based on the potential for long-term governance risk—to formally exclude the
village owned grazing area from carbon accounting effective 18™ July 2024 onwards. This decision
supports the integrity of the overall Yaeda-Eyasi project and reinforces our commitment to robust,
community-driven conservation with clear governance backing. The risk factors seem to be unique to
the socio-economic and political situation of Qangdend — nevertheless the project and government
partners remain vigilant to mitiage any risk of similar condition effecting other areas of the project.
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Table 14. Time frame — meetings, data, seasonality and community needs. Green: wet season &
brown: dry season.

Monthly patrols and
January reporting to project
coordinator

Monthly patrols and
reporting to project

School fees due to government schools

Quality Assurance visit Avadilability of grazing, tubers, and fruiting plants provides

February

trimester 1 coordinator indigenous food.
Monthl |
ont . v patro s.and Availability of grazing, tubers, and fruiting plants provides
reporting to project o
. indigenous food
coordinator
Monthl |
ont . v patro s.and Avadilability of grazing, tubers, and fruiting plants provides
Annual Report reporting to project .
. indigenous food
coordinator
. Bi-annual
Bi-annual

community/village
government meetings
Monthly patrols and
reporting to project
coordinator

Monthly patrols and
reporting to project Maize crop becomes available at low cost

Revenue use is planned for the coming dry season
-allocation of revenue towards priorities, development,
infrastructure, protection, health, education, food

community/village
government meetings
Quality assurance
trimester 2

Quality Assurance visit

trimester 2 .
coordinator
Monthly patrols and . .
Jul re orti: pto roiect Maize crop becomes available at low cost so food can be
i P . g toprol bought in bulk and stored
coordinator
Monthly patrols and Food scarcity begins, greater nomadic movement by
August reporting to project communities — increased dependency on use of maize and
coordinator agricultural output

Monthly patrols and
reporting to project
coordinator
Monthly patrols and
October reporting to project
coordinator

Food scarcity - dependency on use of maize and
agricultural output

Quality assurance
trimester 3.

September

Undushibi berries become available — indigenous food
begins end dry season (NB. This can vary)

Indigenous foods and grazing become more widely

Bi-annual Bi-annual ) . . . ;
o o available reducing stress and increasing community
November community/village community/village . K .
. . cohesiveness. Revenue use is planned for the coming wet
government meetings government meetings

season

Monthly patrols and
December reporting to project
coordinator

Community planning toward next year including
upcoming school fees

The main aim of these meetings is to discuss updates around the project and carbon sales and to inform
the community of available revenue. They also provide an official forum for communities to voice any
grievances. These gatherings involve community members and village government and allow for
discussions on what money should be spent on and any issues arising from within the community. These
meetings are attended by Carbon Tanzania as observers.
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The direct costs for the implementation of the Yaeda-Eyasi REDD Project are presented in Table 15

below.

Table 15. Breakdown of Operational Costs 2024 (March 2024 — Feb 2025)

Expense Narrative (1 March 2024- 28" Cost (USS) Contribution
Feb 2025) from sales of
Plan Vivo
Certificates
Community payments (Scouts / benefits and services
villages etc.)
Scouts 101,874 100%
Direct Community benefits 335,252 100%
District, Ward 140,874 100%
Other Payments (health,
education, training, - 100%
governance)
Total 578,000
Office / admin and organizational Costs
Printing and communication - 0%
Rent and utilities 1,227 25%
Yaeda Eyasi Project staff 74,794 100%
Field expenses (vehicle, fuel, 9,150 100%
etc..)
Travel and accommodation 9,700 100%
Pro.Ject Applllcatlon and 78,267 100%
registrations
Total 173,138
Consultancy Professional fees - 0%
Audits Validation costs (VV work) - 0%
PIN n/a 0%
PDD - 0%
Tech Spec 9,118 0%
Issuance (2024) 72,495 100%
Project visit - 0%
Total 81,613
Marketing Consultant fees / website 144,942 15%
development / conferences
Total project related costs 977,693
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Annex 1. Activity monitoring indicators for issuance of annual ex-post credits (results
are shown in Part E.)

Green: Indicates that the project is on track to achieve the expected climate benefits and issuance continues as per the performance targets

and contractual agreements with the communities.

Orange: Indicates some project activities are not on track to deliver the expected climate benefits. If one or more of these indicators are

orange, then corrective actions are needed and are to be reported in the annual report to Plan Vivo. Issuance is withheld from Carbon
Tanzania and revenue may be withheld from communities until evidence is shown of a corrective action being taken and having an impact.

Red: Indicates that project activities are not on track to deliver the expected climate benéefits. If the project has one or more red indicators,

corrective actions are required, and issuance is withheld from Carbon Tanzania and payments are withheld from communities until evidence

is shown of corrective action being taken.

Activity-based indicators

Boundaries are
clear and well
understood.
Community rights
over land are
secure through
Community
Customary Rights
of Occupancy
(CCRO).

planning laws create
unplanned changes
to the current land
use plan and
associated
Community
Customary Rights of
Occupancy (CCRO).

land planning laws
create unplanned
changes resulting
in avoiding of
current land use
plan, management
regime and CCRO.

2. Boundary markers are in
place and accompanied by
clearly marked signs.

3. UCRT work to manage any
potential land use conflicts.

4. Records of process kept as
well as all relevant legal
documentation.

Indicator Thresholds Means of verification Corrective action
Orange
Community User rights over User rights over New acts 1. CT and UCRT closely Project
user rights forest-based forest-based governing resource | engaged and follow policy coordinator works
over forest- resources are resources are use are proposed development with local and with communities
based enacted through enacted through by the government | national government. ona planto
resources national laws and national laws and removing resolve any issues
acts governing acts governing ownership rights 2. Training is continually and secure rights
natural resource natural resource from participating being conducted on user are protected and
use. Knowledge of | use. These lawsand | communities that rights with participating understood.
these laws and acts are not fully directly impact the | communities.
acts is understood | understood by legal basis of this
by participating participating project. 3. Records of process kept as
communities. communities. well as all relevant legal
documentation.
Community Land use planand | Conflict over land Conflict over land 1. CT and UCRT and closely Project
tenure and associated by laws | use zones, the land use zones, the land | engaged and follow policy coordinator works
ownership are documented use plan or changes use plan or development with local and with communities
over land and implemented. | to village land changes to village national government. on a plan resolve

any issues and
secure rights are
protected and
understood.
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resolution by

UCRT

dedicated to land
conflict in the
project area. No
grievances are
logged through CT

dedicated to land
conflict in the
project area and/or
a grievance is logged
through CT official

dedicated to land
use conflict in the
project area
and/or multiple
grievances are

scheduled communication
meetings.

Carbon Tanzania policies
allow for official grievance
reporting and redress.

Management | UCRT, CT, village Either UCRT, CT, Management Reports from village Fix or provide any
Institutions government and village government institutions government and tribal missing or broken
tribal leaders or tribal leaders collapse leading to | leadership. equipment.
continue to work decide to opt out of lack of cohesion Schedule missed
towards the the goals of within local Monthly monitoring indicates | meeting or
common goal of improved land government or discourse between parties. address reason for
improved land management tribal leadership. failure to
management. resulting in a CT or UCRT cease CT and UCRT work closely meet/report.
restructuring of to operate with local, regional, and Address any issues
Project equipment | contractual resulting in a national government to arise in
is functioning, and | agreements. failure of project | 2gencies. equipment checks | meetings.
meetings and operations. and review of meeting and
reports are Some project reports by project
continuing as equipment is not Project equipment | coordinator.
normal. functioning, and is not functioning
some meetings or meetings or
reports are not reports are not
continuing as continuing as
normal. normal.
Effort spent UCRT spend <=14 UCRT spend <=1 UCRT spend UCRT report activities to Address any
on conflict days a year month a year >=2months a year Carbon Tanzania through specific grievance

logged directly
with CT through
relevant company
and contract
mechanisms. Work

Village Game
Scouts (VGS)

patrolled and
reported on

>=50% of project
area

report on >=20% of
project

collect data or
report on project
area

monitoring systems provide
guantitative data on
movement by VGS.

official grievance grievance logged through CT to understand any
mechanism mechanism and not official grievance land conflict and
addressed mechanism and how it may affect
not addressed the project,
support UCRT and
the community to
resolve conflict
fairly.
Coverage by VGS have VGS fail to cover or VGS fail to patrol, Wildcat/Focus/Cluey Work with

community to
ensure VGS are
patrolling
sufficiently,
including
supporting the
VGS in whatever
may be holding
them back from
achieving proper
level of coverage.

Land use
change

VGS reporting
through the
monthly
monitoring system
indicate no
significant land
use change

VGS reporting
through the monthly
monitoring system
indicate significant
farming or land
clearance within the
project area. The
village government
immediately acts on

VGS reporting
through the
monthly
monitoring system
indicate significant
farming or land
clearance within
the project area.
village government

Monitoring by VGS is
continuous
Wildcat/Focus/Cluey
monitoring systems provides
evidence of land use change
which is reported to village
and district government.

Review land use
change and causes
with community.
Make sure support
is available to
remove barriers to
community action.
May effect PES
payments if no
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occurred within
the project area.

information and
reports to CT and
UCRT.

fails to act on
information and
report to CT and
UCRT.

By-laws enacted through the
land use plan make it illegal
to farm or clear land in the
project area. CT receives
regular reports on land use
changes.

action is taken and
performance
targets not met.

Payments to
the VGS,
communities
and local
government

Monthly
payments to the
VGS provide the
incentive to carry
out project
activities and
community
payments are
realized to ensure
all community
members and
local government
parties benefit
from carbon
revenue.

Monthly payments
to the patrol teams
provide the
incentive to carry
our project activities
however revenue to
communities and
local government
parties is not paid.

No payments are
made to patrol
teams,
communities, or
local government
and no benefits
are realized from
carbon revenue.

CT conducts its own sales and
marketing to ensure revenue
is available from sales of
carbon offsets and is able to
predict and manage
payments to communities,
village and district
government.

Payment records kept are
kept by CT.

If payments are
not being made,
follow up and
resolve specific
barrier to
completing
payments.
Potentially review
and augment
process of
VGS/Community
payments if the
systems aren’t
working or
communities
aren’t satisfied.

Annex 2. Payment structure to communities

CARBON TANZANIA
ityPayments | Funds Availabi = 700,000,000.00
Reparting Perfod (March 1, 2024 to 28th February 2025)
Revenue Period Jun-24
Beneficiaries | Pere Annual Sh Total 1st Tax 10% Total afetr Tax 1G6A 10% 90% Community Share VGs Ward Community/Villages
i i 111,989,977.82 51,041,666.67 5,104,166.67 45,937,500.00 7530,137.10 38,406,762.30 11,700,000 1,919,839 24,786,863
Endesh | 10% 159,985,682.60 72,916,666.67 1,291,666.67 65,625,000.00 10,758,196.72 54,866,803.28 9,600,000 1,087,000 44,169,803
5% 79,992,841.30 16,458,333.33 3,645,833.33 32,812,500.00 5,379,098.36 27,433 401564 8,100,000 19,333,402
Mbugo Nyekundu | 4% £3,994,273.04 29,166,656.67 2,916,666.67 26,250,000.00 4,303,278.69 21,946,711.31 4,200,000 17,146,721
Eshkesh % 111,989,977.82 51,041,666.67 5,104,166.67 45,937,500.00 7,530,737.70 38,406,762.30 10,800,000 1,919,899 25,686,863
Jobaf 5% 79,992,841.30 36,458,333.33 3,645,833.33 32,812,500.00 5,379,098.36 27,433,401 64 5,300,000 548,844 20,584,558
bechand | 10% 159,985,682.60 72,916,656.67 7,291,666.67 §5,625,000.00 10,758,196.72 54,866,803.28 8,400,000 1,096,634 45,370,170
Yoeda Chini | 10% 159,985,682.60 72,916,666.67 1,291,666.67 65,625,000.00 10,758,196.72 54,866,803.28 15,300,000 1,741,584 36,825,219
Hadm Eyast % 31,997,136.52 14583,333.33 145833333 13,125,000.00 2,151,639.34 10,973,360.66 5,400,000 5,573,361
Domanga| 7% 111,989,977.82 51,041,666.67 5,104,166.67 45,937,500.00 7,530,731.70 38,406,762.30 10,800,000 1,519,859 25,686,853
Hadzo Domanga % 143,987,114.34 £5,625,000.00 6,562,500.00 59,062,500.00 9,682,377.05 49,380,122.85 14,400,000 1470313 32,509 800
Mikocheni | 4% 63,994,273.04 29,166,666.67 1,916,666.67 26,250,000.00 430327869 21,946,721.31 5,400,000 16,546,121
MongowaMono| 7% 111,989,977.82 51,041,666.67 5,104,166.67 45,937,500.00 7,530,737.70 38,406,762.30 10,800,000 1,519,859 25,686,853
Hodza Mongo 9% 143,987,114.34 65,625,000.00 6,562,500.00 59,062,500.00 9,682,377.05 49,380,122.85 13,500,000 1470313 33,409 800
100% 1,535,862,552.92 700,000,000.00 70,000,000.00 630,000,000.00 103,278,688.52 526,721,311.48 | 135,300,000.00 | 18,104,304.3% 373,317,007.09

Page 35




Sa,

~

re} 7y \
carbontanzania “3¢° PLAN VIVO |
A For e, cimate and communies )
CARBON TANZANIA
Community Payments Funds Available T 835,862,552.92
Reporting Period (March 1, 2024 to 28th February 2025)
Revenue Period Dec-24
iari Pert Annual Share of Revenues Total 2nd Installment Tax 10% Total afetr Tax LGA 10% 0% i VGS Ward Community/Villages
End ish 7% 111,989,977.82 60,948,311.15 6,094,831.12 54,853,480.04 5,485,348.00 49,368,132.03 11,700,000 1,293,055 35,375,077
Endesh |  10% 159,985,682.60 87,069,015.93 8,706,501.59 78,362,114.34 7,836,211.43 70,525,902.90 4,600,000 1,407,317 58,518,586
fomagh 5% 79,992,841.30 43,534,507.96 4,353,450.80 39,181,057.17 3,918,105.72 35,262,951.45 8,200,000 27,062,951
Mbuga Nyekundu | 4% 63,994,273.04 34,827,606.37 3,482,760.64 31,344,845.73 3,134 484.57 28,210,361.16 4,800,000 23,410,361
Eshkesh 7% 111,989,977.82 60,948,311.15 6,094,831.12 54,853,480.04 5,485,348.00 49,368,132.03 10,800,000 1,293,055 36,275,077
Jobaj| 5% 79,992,841.30 43,534,507.96 4,353,450.80 39,181,057.17 3,918,105.72 35,262,951.45 5,300,000 1,204,002 27,758,949
Dumbechand | 10% 158,985,682.60 87,069,015.93 §,706,501.59 78,362,114.34 7,836,211.43 70,525,902.90 8,400,000 1,407,317 59,718,586
Yoedo Chini | 10% 159,985,682.60 87,069,015.93 §,706,501.59 78,362,114.34 7,836,211.43 70,525,902.90 15,300,000 3,275,795 51,950,108
HadeoEposi| 2% 31,997,136.52 17,413,803.19 1,741,380.32 15,672,422.87 1,567,242.29 14,105,180.58 5,400,000 8,705,181
Domanga 7% 111,989,977.82 60,948,311.15 6,094,831.12 54,853,480.04 5,485,348.00 49,368,132.03 10,800,000 1,293,055 36,275,077
HodzaDomanga | 9% 143,987,114.34 78,362,114.34 7,836,211.43 70,525,902.90 7,052,590.29 63,473,312.61 14,400,000 1,948,214 46,125,099
Mikocheni 4% 63,994,273.04 34,827,606.37 3,482,760.64 31,344,845.73 3,134,484.57 28,210,361.16 5,400,000 12,810,361
Mongo wa Mono 7% 111,989,977.82 60,948,311.15 6,094,831.12 54,853,480.04 5,485,348.00 49,368,132.03 10,800,000 1,063,750 36,504,382
HadzaMongo | 9% 143,987,114.34 78,362,114.34 7,836,211.43 70,525,902.90 7,052,590.29 63,473,312.61 13,500,000 1,948,214 47,025,099
100%. 1,535,862,552.92 835,862,552.92 83,586,255.29 752,176,297.62 75,227 ,629.76 677,048,667.86 135,400,000.00 | 24,133,775.85 517,514,892.01

Annex 3. Retirements and transfers Markit registry March 2024 - Feb 2025

Retirements
Vintage Qty Retirement Date Retirement Remarks
40 21-3-24 Offsets for safari travel emissions 2021 and 2022 for Passage to Africa clients
268 21-3-24 Offsets for emissions from Royal African Safaris client travel 2021 and 2022
Retirements for web sales to individual customers from Carbon Tanzania website Q1
14 11-4-24 2024
159 11-4-24 Retirement on behalf of customer for emissions from company operations 2023
15 11-4-24 Retirement for company operational emissions - safaris and tours
39 11-4-24 Retirements for company safari and travel operational emissions
283 11-4-24 Retirements for company operational emissions - safaris and flights Tanzania
237 11-4-24 Retirements for company operational emissions - safaris and flights Kenya
42 11-4-24 Reitrements for company and personal emissions 2023
21 28-7-24 Offsets for African Safari Experts safari emissions Q2 2024
975 28-7-24 Offsets for Africome safari operational emissions Q14 2023 and Q1 2024
1 28-7-24 Direst credit sales from Carbon Tanzania website Q2 2024
22 28-7-24 Direct sales from Carbon Tanzania website for local TZ clients Q2 2024
209 28-7-24 Offsets for Grumeti Air operational emissions 2023
42 28-7-24 Offsets for Passage to Africa safari clients 2023
500 28-7-24 Offsets for Royal African Safaris travellers 2023
Retirement for offsets offered by Sustainable Travel International through their
250 21-8-24 sustainable traveller programme.
12 22-11-24 Emissions offsets for safari operations 2024 - African Safari Experts
82 22-11-24 Emission offsets for safari departures 2023 - The Map's Edge
35 22-11-24 Emissions offsets for safari operations 2024 - African Safari Experts
41 22-11-24 Emissions offsets for safari operations 2024 - African Safari Experts
285 22-11-24 Emissions offsets for safari departures 2024 - The Map's Edge
78 22-11-24 Emissions offsets for safari departures 2024 - The Map's Edge

Transfers
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Source Account ID Source Account Name Destination Account ID Destination Account Name Vintage Qty

Carbon Tanzania - myclimate 2023-2024 148,912

Carbon Tanzania - ZeroMission AB- Plan Vivo 2023 - 2024 6,000

_ Carbon Tanzania = Clevel 2023 -2024 448

Annex 4. Historical Sales Record

Direct sales (Tanzania) 6,428 Ln:;rnal reporting 2021 -2022
Direct sales (Tanzania) 9,291 2022 - 2023
Direct sales (Tanzania) 3,417 2023 - 2024
Direct sales (International)

My Climate 130,000 2021 - 2022
Clevel 8,500 2021 - 2022
Zero Mission 1,000 2021 - 2022
Native Energy 16,000 2021 - 2022
Arcadia 5,940 2021 - 2022
Zero Mission 4,000 2021 - 2022
Mr Sam Moon 200 2022 -2023
Myclimate 152,359 2022 - 2023
Zero Mission 5,000 2022 - 2023
Clevel 6,000 2022 - 2023
Africome 665 2023 - 2024
Maliasili 356 2023 - 2024
Sustainable Travel International 1,000 2023 - 2024
Clevel 6,000 2023 - 2024
Zero Mission 6,000 2023 - 2024
Cato Investments 42 2023 -2024
My climate 148,912 2023 - 2024

Annex 5. Buffer historical error correction

In the approved PDD for the Yaeda-Eyasi REDD Project (Nov 2020), the buffer is calculated on the
baseline emissions figure before 10% leakage is removed, as follows:

Table F1. Projected net carbon benefit

Table F1. Projected net carbon benefit

Project Intervention ProjectBaseline Carbon Carbon benefit Carbon benefit Annual carbon
type/ start emissions (without eligible for creditingattributable to benefits of
Technical date project scenario) deducting 10¢ project with 20%  project cligible

specification over 20-year leakage buffer risk buffer deducted for crediting
crediting period
(tCO2e) (tCO2e) (tCO2e) (tCO2e)
Reduced ,924,547 3,447,183
Eyasi |Deforestation
See Part G for data sources.

Page 37


https://www.planvivo.org/Handlers/Download.ashx?IDMF=ea0c560d-158b-4689-baa6-97c9d3cfc39b

ﬂ carbon

37 pLAN VIVO'

The figures in table F1 are for the total 20 year crediting period, and equate to the following on an

annual basis:

Table Al. Previously used annual figures for Yaeda-Eyasi carbon benefits

Total ERs 221,604
Buffer 46,290
Annual PVCs 172,359

However, the 20% buffer should be calculated on the total emissions after the leakage deduction has
been removed, which would give the following over 20 years:

Table A2. Corrected figures over 20 year crediting period

Baseline carbon emissions over 20 year 4,924,547
crediting period

Minus 10% leakage (492,545)
Carbon benefit eligible for crediting with 10% 4,432,092
leakage removed

Minus 20% risk buffer (886,418)
Carbon benefit eligible for issuance as PVCs, 3,545,674
with 20% risk buffer removed

These figures correspond to the following annually:

Table A3. Corrected annual figures

Carbon benefit eligible for crediting with 10% 221,604
leakage removed

Minus 20% risk buffer (44,320)
Carbon benefit eligible for issuance as PVCs, 177,283
with 20% risk buffer removed

To correct these previous errors, the figures in this year’s (2024-2025) annual report should be

corrected as follows:

Table A4. Historical error correction

Figures from previous annual reports

Annual report year 2023-2024* 2022-2023 2021-2022

Total ERs achieved 217,172 221604 221604
Buffer allocation 48260 49245 49245
Issuance request 168912 172359 172359
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Corrected figures

Total ERs achieved 217172 221604 221604
Buffer allocation 43434 44320 44320
Issuance request 173738 177283 177283
Difference in buffer allocation 4826 4925 4925
Difference in issuance request -4826 -4924 -4924
To correct figures in 2024-2025 annual report

Subtract from buffer 14676

Add to issuance request 14674

Figures from 2024-2025 annual report (including removal of Qangdend area and
removal of historical PVCs issued from that area)

Total ERs achieved 217172
Buffer allocation 41464
Issuance request 166844
Corrected figures for 2024-2025 annual report

Total ERs achieved 217172
Buffer allocation 26788
Issuance request 181518

*The figures in the 2023-2024 annual report were already adjusted to account for the removal of the

Qangdend area, which accounted for 2% of the project area, from the project.
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