	
	
	



Terms of Reference for Project Validation against the Plan Vivo Carbon Standard (PV Climate) V.5 by an Independent Expert (IE)

1. Versioning
This ToR is applicable to:
· PV Climate Project Requirements V5.0
· PV Climate Validation and Verification Requirements V1.0
· PV Climate Methodology Requirements V1.0

2. [bookmark: _Toc283210413]Introduction 
The Plan Vivo Foundation is a Charity, registered in Scotland, that applies the Plan Vivo concept and upholds projects to the Plan Vivo Carbon Standard (PV Climate) – a tried and tested framework for community land use and forestry projects that strive to make a difference. By doing so, we help projects provide benefits to communities and the environment and provide assurances to buyers of Plan Vivo Certificates (PVCs) that emission reductions and removals represent real, additional and verifiable environmental benefits.

Projects registered under PV Climate can receive PVCs that represent a past or future (depending on certificate type) reduction in GHG emissions or a removal of GHGs from the atmosphere as a result of project activities. There are currently more than 25 project certified to PV Climate, with over 8 million PVCs having been generated so far.

Independent third-party validation is required by all projects as part of the registration process under PV Climate and before issuance of PVCs can take place. Validation consists of the initial review of a project’s design against PV Climate and assessment of the accuracy of the description of the proposed project, against what is observable in the project area and check during the review of the supporting documentation. The validation will be conducted by a Validation and Verification Body (VVB) or by Plan Vivo with the support of an Independent Expert (IE). VVBs and IEs must be approved by Plan Vivo for this role prior to undertaking the validation.

These Terms of Reference (ToR) provide guidance for IEs undertaking initial project validation against PV Climate V.5 and for preparing the validation plan, validation findings and the validation report.

3. [bookmark: _Toc283210414]Objectives 
The purpose of validation is to ensure a thorough, independent assessment of project design against PV Climate. This includes, but is not limited to, confirmation that the:
· Project areas and region are physically as described in the project documentation;
· Project partners have sufficient capacity and understanding to achieve the stated project objectives by implementing the planned activities; and 
· The intended project impacts are likely to be delivered. 
During the on-site visit, the IE must, where appropriate, identify corrective action requests (CARs) and/or new information requests (NIRs). These must be resolved by the project before the validation can be completed and the project is approved under PV Climate.

4. [bookmark: _Toc283210415]Scope of work
The validation process involves application of auditing techniques including:
A desk review of validation is carried out by the Plan Vivo TRP (Technical Review Panel) and the Plan Vivo Secretariat, prior to the visit by an Independent Expert (IE) to the project site.
Following the desk-based review by Plan Vivo, an opening meeting with the Independent Expert shall determine the scope and activities of the site visit. The site visit plan should be based on testing requirements of PV Climate and specific issues that have been raised through the desk-based review. The validation plan should be developed by the IE but shall be approved by Plan Vivo. Please see section 6 of the validation and verification guideline for information to be included in the audit plan.
The IE shall take responsibility for the site visit and must take into account the requirements described in the Validation and Verification Guidance Manual, section 6.3, in order to:
Verify that the project’s physical site description and governance structure is as described in the project design document and technical specification(s);
Identify objective evidence of conformance with each of the requirements in PV Climate by:
· Interviewing and interacting with the project coordinator (in-country manager);
· Interviewing relevant stakeholders such as participating householders, community members and leaders, local government officials, government forestry agencies and extension services and other projects working in the same area;
· Identifying and assessing available supplementary project documentation and tools e.g. planning documentation, databases, templates, legal agreements etc.; 
· Cross-checking results from interviews with project documentation to ensure that documentation reflects ground realities and staff awareness of project goals and procedures; and
· Fully understanding the project context and the views of other local stakeholders and experts regarding the project’s likely impact and benefits.
After the on-site visit, the IEs must raise findings according to the assessment of the validation/verification documentation (PDD, supporting documentation, etc) and the on-site visit observations and interviews. Preparation of the validation findings should be completed in accordance with the guidance for validation and verification, section 7.1. The IE may, at any time, seek guidance or clarification from Plan Vivo on any matters relating to interpretation of PV Climate or concerns raised by Plan Vivo during their review of the PDD.
[bookmark: _Toc283210416]Preparation of the IE validation report in conformance with the PV validation report template and submission of this with any supporting evidence to Plan Vivo. The Validation report template is divided in three main sections: introduction, validation process and validations findings. IEs are expected to complete all these sections with information taken from the site visit and the reviewed documentation undertaken as part of the validation process. Sources of information should be identified, in annex 1 of the validation template, and cross-checked with other sources to ensure that the validation report represents an accurate and relevant assessment of the project.

5. Deliverables
The outputs of the validation process are the validation plan, the validation findings and the IE validation report. PV will provide the validation audit plan, validation findings templates and the on site validation report template.

1. Validation plan 
The IE, with support from PV, shall prepare the validation/verification plan which includes at least the following information:
· The scope, objectives, method, and validation/verification criteria;
· Identification of the validation/verification team and their roles in the team;
· Project coordinator contact;
· Sampling plan (section 6.2).
· Schedule of the on-site assessment: Main activities to be carried out during the visit, indicating type of activity, dates, locations and interviews or meetings required for the on-site inspection (Section 6.3);
· Risk assessment (section 6.4);
· Materiality (section 6.5);
· Level of assurance (section 6.6);

2. Validation findings 
After the on site visit, the IE should report the CARs and NIRs in the findings template provided by PV.

The IE should indicate how they have assessed the main areas of the PDD during the on site visit: general information, stakeholder engagement, project design, risk management, agreement, monitoring and governance and administration.

Where the IE finds that the project is not compliant with a given requirement of  PV Climate, the validation findings should specify the corrective actions and new information requests needed for compliance.

An assessment of the PDD, supporting documentation and on site visit should be completed via an iterative feedback process. Feedback can come in the form of:

· Corrective action requests (CARs), which represent:

· Non-fulfilment of a requirement/criterion of PV Climate and/or Procedures;
· The project proponents have made mistakes that will influence the ability of the Project activity to achieve actual measurable additional ERRs;
· There is a risk that ERRs cannot be monitored or calculated; or
· Requirement for an issue to be corrected prior to completion of Validation/Verification.

· New information requests (NIRs), which represent:

· The information is insufficient or not clear enough to determine whether the standard and requirements of PV have been met; or
· The validation team needs other additional information to complete assessment. 

· Forward Action Request – FAR

· Issues were identified related to project implementation that are not significant and will take time to resolve. Therefore, action must be taken to close the FAR at a specified time during the following project verification period.  In the following verification period, these FARs must be closed if the want to issue any PVC. 

After receiving feedback from the IE, the project coordinator will be able to update their PDD or provide more information and respond to any feedback raised. 

The Project Coordinator shall provide a reply to any CARs/NIRs raised. The Project Coordinator must ensure they explain why they believe compliance has been achieved, either by providing/updating information or challenging the initial CAR/NIR, and why each CAR/NIR has been addressed.

All CARs and NIRs must be closed before the IE validation report stage. If there are remaining CARs or NIRs unresolved, minor issues of the project development can be converted to FARs. No more than 3 FARs can be issued in the validation findings.

After the Project Coordinator’s response to the CARs/NIRs, the IE should assess whether the reply has sufficiently (CLOSED) or not sufficiently (OPENED) addressed the CARs/NIRs raised. The IE should also provide supporting arguments for the decision by explaining what steps have been taken by the Project Coordinator in order to demonstrate compliance. 

3. Plan Vivo on site Validation Report
The IE validation report shall be submitted within one year from the on site assessment. This validation report must describe how some requirement of PV Climate V5 were assessed during the validation process. Along with any supporting documents, it presents a summary of review findings and details of the project’s compliance with requirements in PV Climate. The latest template of the validation report must be used and it is posted on the Plan Vivo website. Please see here: PV Climate documentation.

The validation report template includes the following sections: 

Introduction
In this section, the IE should indicate how the criteria, method and level of assurance has been defined for the validation.

Validation Process
In this section, the IE should indicate the validation team, site visit, interviews, sampling approach and a summary of the findings made during the validation process.

Validation findings
In this section, the IE should indicate how they have assessed the main areas of the PDD during the on site visit: general information, stakeholder engagement, project design, risk management, agreement, monitoring and governance and administration.

The IEs are expected to engage with the validation and verification process until all non-conformances pertaining to the site visit have been addressed and closed. 

The site visit report prepared by IEs will be integrated into the overall validation or verification report and statement that will be issued by Plan Vivo.


Project Documentation and Supporting Evidence

The project coordinator will make all project documentation needed for the validation (e.g. PDD, technical specification and any other supporting evidence to show compliance with the Standard) available to the IE at least 2 weeks before the on-site visit.

6. Qualifications
To conduct a validation, the IE must comply with the requirements of Plan Vivo approval from the guidance of validation and verification, Section 5.2, and filled out the IE application form and submit it along with all required supporting documentation. The application must be approved before the IE is contracted by the project coordinator.

7. Fee
The IE shall pay a registration fee. For further information on the registration fee refer to the Plan Vivo website. This must be made before the IE is contracted by the project coordinator.

8. Rescission of independent expert approval
The Plan Vivo Foundation (PVF) maintains the right to rescind or suspend its recognition of an individual independent expert for any period of time deemed appropriate. PVF will make every effort to accommodate the implementation of corrective actions prior to rescinding approval. PVF will make public any suspensions of IEs on its website.

9. Warning and suspensions
If PVF finds that an IE has failed to meet PVF’s Standards due to: 

· Persistent issues with performance (including timeliness of completing activities) or inconsistent quality of reports in terms of methods, information, or language;
· Changes audit plan without prior communication and approval by PVF;
· Negligence in the preparation of reports or auditing methods;
· Serious allegations regarding fraud, e.g. bribes or deliberately misleading statements; or
· Reasonable doubt that IE requirements, procedures or ToRs, are not being followed in the field.

PVF may require an IE to undertake specified corrective actions. PVF may, at its own discretion, issue warnings, temporary suspensions, and notices to correct. It may also disqualify IEs from future validation/verification activities or other activities for Plan Vivo.

10. Grievances
The Project and Plan Vivo secretariat have a right to raise any concerns that they might have regarding the quality, quantity, accuracy, impartiality or timeliness of the feedback provided by the IE. In such instances, Plan Vivo may contact alternative auditors or experts to gather evidence as to the appropriateness of the grievance. In the instance that the grievance is substantiated, Plan Vivo will attempt to work with the work of the IE to resolve the matter. 

IEs may raise any concerns that they have to Plan Vivo regarding the timeliness or behaviour of the project. Plan Vivo will then investigate the matter and, where necessary, attempt to work with the project to resolve the matter. Any grievances towards the project that persist may reasonably result in a negative validation opinion by the IE.

Any grievances held by the IE or project against the Plan Vivo Foundation can be raised through the grievance mechanism outlined in the Procedures Manual available on the Plan Vivo website.
 
11. Conflicts of interest
The independent expert must disclose any potential conflicts of interest (CoI) that could affect their impartiality within the review process. The independent expert will be excluded from participation in the validation of any project if they have played any role in its development. A CoI form will be provided to the independent expert prior to each validation and must be signed before the IE is contracted by the project coordinator.

12. Confidentiality
All information shared by the Plan Vivo Foundation to the independent expert shall be treated as confidential and must not be disclosed to any other party at any time during or after the validation process without express written permission from the Plan Vivo Secretariat or Board of Trustees.


By signing this document, I hereby declare that I understand the details provided above.


Name of independent expert: __________________________________________
Signature:	__________________________________________
Date signed:	__________________________________________
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