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[bookmark: _Hlk214000541] Adapted from https://cdm.unfccc.int/methodologies/PAmethodologies/tools/am-tool-02-v7.0.pdf and https://cdm.unfccc.int/methodologies/ARmethodologies/tools/ar-am-tool-02-v1.pdf
[bookmark: _Toc213838814]Scope
The purpose of this tool is to:
· Help Projects  demonstrate that their planned Project Interventions  are ‘additional’, i.e. that they would not happen in the absence of the Project.     
· Provide guidance for Projects  to specify the Baseline Scenario  that is most likely to occur to the Project Area   in the absence of the Project Interventions.
· Help Projects  identify any financial, social, cultural, technical, scientific or institutional barriers preventing Project Interventions  from taking place.
· Help Projects   build their Project Logic,  the barriers highlighted through this tool should be used to support the argument for Project Interventions.

[bookmark: _Toc213838815]Applicability
This tool is applicable for all Projects  wanting to generate Plan Vivo Biodiversity Certificates under the Plan Vivo Biodiversity Standard (PV Nature).

[bookmark: _Toc213838816]Requirements
· Projects  must complete an analysis of possible alternative land uses to justify the most likely Baseline  Scenario.
· Projects  must demonstrate additionality by:
· Completing a detailed barrier analysis by outlining the barriers, including the site-level threats, experienced in the baseline scenario and describing how the project will overcome the identified barriers.
Demonstrating regulatory surplus. This means that the activities are not required by enforced legislation or conducted to fulfill the official policies, regulations, or industry standards by any organisation or institution. If existing legislation or regulations do exist, Projects should state why the proposed Project Interventions  are not being carried out/will not be carried out.



[bookmark: _Toc213838817][bookmark: _Toc213747249]Process
[bookmark: _Toc213838818]Baseline scenario analysis
[bookmark: _Toc124151652][bookmark: _Toc213838819]Describe alternative land-use scenarios
Projects should identify and describe credible, alternative land-use scenarios that could occur in the Project Areas  in the absence of the Project  activities. Such a list should at minimum include the:
· Current, pre-Project  land-use that is present in the Project Area,  and
· The land-use created as a result of the proposed Project Interventions.
When Projects  are identifying credible, alternative land-use scenarios, they should consider the following:
· Historical trends,
· Participatory information gathering with local communities,
· Surveys of the local Project Region,  and
· Recent or plausible future changes to national or regional legislation. 
[bookmark: _Toc213838820]Complete a comparative assessment of barriers
Projects   should then describe the barriers, including any site-level threats, that would be experienced in the implementation of each of the alternative land-use scenarios. The following should be considered for each alternative land-use scenario:
· Financial/ economic barriers
· Perceived high risks associated with investment resulting in lack of access to credit or high borrowing costs
· Similar historical initiatives/activities only able to operate based on donor or grant funding (non-commercial finance)
· Debt funding not feasible
· Technical barriers
· Lack of suitable equipment to implement activities
· Lack of expertise amongst staff and/or community members to implement Project  activities
· Political or institutional barriers
· Regional or national legislation
· Institutional or political opposition
· Poorly-recognised land tenure rights
· Poorly-enforced legislation
· Ecological or resource barriers
· Widespread environmental degradation such as soil erosion, decline in water quality, increased pollution, increased poaching, land-­‐pressures such as intensive grazing.
· Insufficient and/or unreliable access to necessary resources (e.g. water) for Project  activities.
· Wildlife – Human conflict
· Social or cultural barriers
· Resistance within society to proposed activities
· Conflict or tensions amongst Local Stakeholders
· Changing demographic pressures on land
· Poor organisation and mobilisation of local communities and groups
· Infrastructural barriers
· Lack of local services that would be depended upon for the Project  activities
· Remoteness of communities
· Market availability barriers
· No accessible market for goods or services provided by land and Project activities
A barrier score should then be applied to each alternative land-use scenario based on the listed barriers, to which each scenario can be ranked. Table 1 can be used to complete this assessment.
Table 1 – Template for comparative assessment of barriers. Additional columns can be added for each credible alternative land-use. Cells may be left blank where there are no barriers for that category.
	Type of barrier
	Alternative land-use 1 – NAME
	Alternative land-use n – NAME

	
	Description of specific barriers
	Score assigned to barriers from 1-5 (1 – very low, 5 – very high)
	Description of specific barriers
	Score assigned to barriers from 1-5 (1 – very low, 5 – very high)

	Financial/economic
	
	
	
	

	Technical
	
	
	
	

	Institutional/political
	
	
	
	

	Ecological or resource
	
	
	
	

	Social or cultural
	
	
	
	

	Infrastructural
	
	
	
	

	Market availability
	
	
	
	

	Sum of scores
	
	


[bookmark: _Toc213838821]
The alternative land-use scenario with the lowest barrier score should be selected as the Baseline Scenario. If multiple land-use scenarios share similar low scores, the Project should select the scenario that would provide the most conservative Biodiversity Benefits, i.e. a Baseline Scenario  with the better Biodiversity  levels. Alternatively, a Project  may choose to complete a comparative assessment of benefits.
Complete a comparative assessment of benefits (optional)
To help in the selection of a Baseline Scenario, Projects  may also opt to describe the benefits that would be experienced in the implementation of each of the alternative land-use scenarios. The following should be considered for each alternative land-use scenario: 
· Financial benefits
· Cost-benefit analysis to understand the financial return of a land-use scenario
· Environmental benefits
· Direct benefits to the landowner from improved ecosystem services on one or multiple areas of their land due to the described Project  activities (water quality, pest and disease control, soil quality etc.)
· Social benefits
· Improved social relationships between the land owner, Primary Stakeholders  and other Local Stakeholders  due to improved ecosystem services (water quality, wildlife, environmental access etc.)
· Learning/ research benefits
· Testing innovative management activities with hope for beneficial outcomes that can teach improved management activities elsewhere in the future. 
A benefit score should then be applied to each alternative land-use scenario based on the listed benefits, to which each scenario can be ranked. Table 2 can be used to complete this assessment.






Table 2 – Template for comparative assessment of benefits. Additional columns can be added for each credible alternative land-use. Cells may be left blank where there are no benefits of that category.
	Type of benefit
	Alternative land-use 1 – NAME
	Alternative land-use n – NAME

	
	Description of specific benefits
	Score assigned to benefits from 1-5 (1 – very low, 5 – very high)
	Description of specific benefits
	Score assigned to barriers from 1-5 (1 – very low, 5 – very high)

	Financial benefits
	
	
	
	

	Environmental benefits
	
	
	
	

	Social benefits
	
	
	
	

	Learning / research benefits
	
	
	
	

	Sum of scores
	
	


The alternative land-use scenario with the lowest barrier score and highest benefit score should be selected as the Baseline Scenario.
[bookmark: _Toc213838822]Additionality assessment
[bookmark: _Toc213838823]Barrier analysis
Using the barriers of the chosen baseline scenario, as already described from following Section 4.1.2, the Project  should prepare and complete a barrier analysis table showing the types of barriers and indicating how these will be overcome by the project. The information provided in the table should demonstrate how the project will overcome these barriers, for example through the provision of financial support, materials, training and technical support. 

An example barrier analysis is provided by Table 3. Clear statements of intent to address each identified barrier should be written in the third column. Additional supporting evidence e.g. letters, funding statements can also be provided if available and  relevant.






	Type of barrier
	Description of Specific Barriers
	How barriers will be overcome by project activities

	Financial/
economic
	· Insufficient financial resources to develop project
· Activities do not generate sufficient goods for repayment of debt funding.
	· Funding is secured to develop initial project, ongoing project management and transaction costs and payments for
ecosystem services, based on the provision of PVBCs to funder.

	Technical
	· Communities without awareness and skills to initiate project development processes and activities.

	· Recruitment of staff and skill strengthening for the project coordinator will be undertaken
· Training will be undertaken with  the project coordinator staff, site coordinators and community field workers include mapping, biodiversity inventories, and participatory threat assessment.

	Institutional/
political
	· Project areas are within a national park or similar protected area and covered by conservation legislation, however, a lack of funding has resulted in poor implementation and widespread disregard for the laws.
	· Project funding will support project interventions and activities that support the effectiveness of the area’s conservation laws.

	Ecological or resources
	· Widespread environmental degradation such as soil erosion, decline in water quality, increased pollution, increased poaching, land-­‐pressures such as intensive grazing.
· Unsustainable use of natural resources.
	· Support will be given to conduct interventions that improve environmental conditions and enhance biodiversity in line with regional objectives and appropriate for the ecosystem.
· Access to sustainable markets and alternative markets.

	Social or cultural
	· Poor organisation and mobilisation of local communities and groups.
	· A community body will be set up for project decision making and community engagement.
· Capacity development for community members will be supported.

	Infrastructural
	· Project areas are dispersed and separated by large distances.

	· Project will purchase vehicles for technicians to access all project areas.

	Market availability
	· Poor market access for goods being produced by land in project scenario.
	· Project will work with end buyers to set up and facilitate supply chains.



[bookmark: _Toc213838824]Regulatory surplus
Projects  should search for and provide any information about legislation regarding similar activities that should or are being implemented in the proposed Project  Area. After this, if any such regulations are found, a written statement should be provided that demonstrates the regulatory surplus e.g. “although the community forest  has been registered with government authorities the local people are unable to effectively patrol it to ensure that illegal harvesting activities do not take place or to support alternative livelihoods activities for poorer households because they lack an effective group organisation, awareness and capacity, and financial resources to initiate new livelihoods activities. The project will provide support for all these to strengthen the effectiveness of the community forest”.
Annexes can be used to specify the relevant legislation that is applicable and if possible, by quoting the appropriate passages.
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