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General Instructions for Completing the PIN Template
1. Purpose of the PIN
The Project Idea Note (PIN) is the first step towards Project Certification under PV Climate. Its primary purpose is to serve as an initial eligibility check, describing how your proposed Project meets the relevant PV Climate V5 Project Requirements. The Project Coordinator must refer to the PV Climate V5 Project Requirements to complete this template. Detailed instructions for each specific section of the PIN are provided within those sections.
2. General Submission Requirements
Please adhere to the following instructions when completing this PIN template:
· Formatting:
· Do not modify the overall format of this template.
· Do not modify or delete existing tables or their columns. You may add rows to tables and additional appendices as needed.
· All text sections must be completed using Calibri, 11pt, black, regular (non-italic) font.
· Use an internationally recognised format for the presentation of numerical values. For example, use digits grouping in thousands and mark a decimal point with a dot (.) and not with a comma (,). 
· All instructions, including this introductory text and any guidance boxes within the template, must be deleted from the final submitted PIN document. 
· Please ensure all completed text is placed outside of these guidance boxes.
· Language:
· Complete this PIN template in English.
· For any attached documents not originally in English, a full translation of the relevant sections must be provided.
· Content:
· All instructions provided within the guidance boxes of this template must be followed.
· The information requested in this template represents the minimum required. All sections must be completed. Do not delete any sections from the final document. 


3. Guidance on Using AI Tools
The Plan Vivo Foundation acknowledges the evolving landscape of technology and the potential for Artificial Intelligence (AI) tools to improve efficiency in preparing project documentation. We understand that Project Coordinators may use AI for various tasks, including drafting initial sections of the PIN template, summarising data, or assisting with calculations.  
While the use of AI tools is permissible, it is crucial to understand that the ultimate responsibility for the accuracy, completeness, documentation submitted and information provided in compliance with the PV Climate V5 Project Requirements rests entirely with the Project Coordinator.
Risks When Using AI Tools:
If incorporating AI tools into your documentation process, please be aware of the following risks:
· AI tools cannot genuinely perform or replace the essential on-site fieldwork and direct participatory engagement crucial to Plan Vivo's co-design approach. Genuine direct community engagement, stakeholder consultations, and on-site data collection must be conducted directly by human involvement to ensure authenticity, local relevance, and that the information accurately and respectfully represents the lives and experiences of Project Participants. While AI tools may assist with the analysis of data gathered through these human processes, strict human verification is required to guarantee compliance with PV Climate principles.
· AI models can sometimes generate information that is factually incorrect or entirely fabricated, even when appearing confident and coherent. Such inaccuracies, if undetected, could lead to significant findings during the PIN review, potentially resulting in New Information Requests (NIRs), Corrective Action Requests (CARs), or even Project rejection.
· AI tools may produce generic responses that lack the specific detail, context, or precise data required under PV Climate. Overly broad or vague statements may not satisfy review findings, leading to NIRs or CARs that are difficult to close without substantial revisions.
· AI models can reflect biases present in their training data or in the data they are processing, potentially leading to skewed analyses, incomplete perspectives, or misinterpretations of Project-specific data.
· If the application of AI tools obscures the original data sources, approaches taken, or the logical steps used to reach conclusions, it can impede the Plan Vivo Foundation's ability to evaluate the project documentation.
Your Responsibilities When Using AI:
To mitigate these risks and ensure the integrity of your PIN submission if using AI tools, Project Coordinators must:
· Ensure all AI-generated content and analyses undergo thorough human review, critical evaluation, and quality assurance before submission. 
· Always prioritise data privacy when handling highly sensitive information about Participants' livelihoods and well-being. Strictly avoid or limit inputting or uploading any personally identifiable or confidential Project Participant data into AI models.
· Independently verify all facts, figures, calculations, and statements produced with AI assistance against primary sources and the PV Climate Project Requirements, adapting and refining AI-generated content accordingly.
· Be prepared to explain how AI tools were used and demonstrate the human oversight applied. While a detailed technical breakdown of every prompt isn't required, a clear understanding of where and for what purpose AI contributed to the PIN documentation is expected by the Plan Vivo Foundation (See Annex 6).









[bookmark: _Toc217481008]OVERVIEW
	Project Title:
	Enter the project title.

	Location:
	Enter the country, and district/province(s) where the project region is located.

	Project Coordinator:
	[bookmark: _Int_pBK1DbFA]Enter name and contact details for the project coordinator.

	Project Area:
	State the extent of the total proposed project area (in hectares) at the start of the project and any plans for expansion.

	Project Participants:
	Provide a summary of the proposed project participants including number of individuals/households included initially, and any plans for expansion.

	Project Intervention(s):
	List the proposed project interventions and specify whether they are Protection, Restoration or Improved Management.

	Expected Benefits:
	Summarise the expected carbon, ecosystem, and livelihood benefits of the project.

	Methodology:
	State the Plan Vivo-approved methodology that will be applied to estimate climate benefits or describe plans for methodology development if existing methodologies do not apply to the proposed project areas or project interventions. 

	PIN Version:
	Enter PIN version number

	Date Approved:
	Enter date approved                                       













[bookmark: _Toc217481009]General Information
[bookmark: _Toc217481010]Project Interventions
	Complete Table 1.1. to describe why each project intervention is expected to provide long-term increases in carbon storage or reductions in greenhouse gas emissions and have positive impacts on local livelihoods and ecosystems. Add a row for each project intervention.


Table 1.1 – Project Interventions
	Intervention Type
	Project Intervention
	Expected Benefits

	Enter the type of intervention i.e. Protection, Restoration or Improved Management
	Enter a brief description of the project intervention.
	Provide a summary of the climate, livelihood, and ecosystem benefits expected.

	
	
	



[bookmark: _Toc217481011]Project Boundaries
	Provide map(s) showing the boundaries of the proposed project region(s), project area(s), and protected areas within or adjacent to the project region(s). Include geospatial data files for project region and project area boundaries in Annex 1 (optional).
Complete Table 1.2 to provide a summary of the location and extent of the proposed project region(s) and project area(s).


Table 1.2 Project Boundaries
	Location:
	Enter the country, and district/province(s) where the project region is located.

	Project Region(s):
	Enter the number and total extent (in hectares) of the proposed project region(s).

	Project Area(s):
	Enter the number and total extent (in hectares) of the proposed project area(s).

	Protected Areas:
	Identify any legally designated protected areas within or adjacent to the project region(s).






[bookmark: _Toc217481012]Land and Carbon Rights
	Describe the ownership, tenure, user rights or management rights of the project area(s), and how these relate to the project participants.



[bookmark: _Toc217481013]Stakeholder Engagement
[bookmark: _Toc217481014]Stakeholder Identification
	Identify and describe the main stakeholder groups that could influence or be affected by the project. Describe the relationship of each stakeholder group to the project and state whether they are considered local stakeholders or secondary stakeholders (see Plan Vivo Glossary for definitions).
Identify any Indigenous Peoples or local communities that have statutory or customary rights to land or resources in the project area(s).



[bookmark: _Toc217481015]Project Coordination and Management
	Identify the project coordinator organisation that will take overall responsibility for the project, and any other organisations that will play a role in project coordination and management. Identify the parties responsible for each of the project coordination and management functions listed in Table 2.2.
Provide a summary of relevant experience that demonstrates proficiency in the assigned function(s) for the project coordinator and any other organisations listed in Table 2.2. Include details of skills and experience to allow for appropriate engagement with any Indigenous, vulnerable, or disadvantaged peoples in the project region.
Provide a copy of the project coordinator’s registration certificate in Annex 2.
If the applicant organisation identifies another organisation to act as the project coordinator, include a statement signed by the project coordinator acknowledging that the PIN was submitted with their full consent in Annex 2.








Table 2.2 Responsibility for Project Coordination and Management Functions
	Project Coordination and Management Function
	Responsible Party/Parties

	Stakeholder engagement during project development and implementation
	

	Ensuring conformance with the Plan Vivo Carbon Standard (PV Climate) and compliance with applicable policies, laws and regulations
	

	Developing technical specifications, land management plans and project agreements with project participants
	

	Ensuring that the PDD is updated with any changes to the project
	

	Registration and recording of land management plans, project agreements, monitoring results, and sales agreements
	

	Managing project finances and dispersal of income to project participants as described by the benefit sharing mechanism
	

	Managing Plan Vivo Certificates in the Plan Vivo Registry
	

	Preparing annual reports and coordinating validation and verification events
	

	Securing certificate sales and other means of funding the project
	

	Assisting project participants to secure any legal or regulatory permissions required to carry out the project
	

	Providing technical assistance and capacity building required for project participants to implement project interventions
	

	Monitoring progress indicators, livelihood indicators and ecosystem indicators and providing ongoing support to project participants
	

	Measurement, reporting and verification of carbon benefits
	






[bookmark: _Ref34742245][bookmark: _Toc43742132][bookmark: _Toc86315793][bookmark: _Toc106695323][bookmark: _Toc217481016]Project Participants
	For each project intervention, identify the potential project participants and describe their location in relation to the project area(s) and project region.
Identify any potential project participants that are not resident within the project area, who do not manage land or natural resources within the project area for small-scale production, or who are structurally dependent on year-round hired labour for their land or natural resource management activities; and describe what measures are in place to ensure that the project areas they manage: i) Collectively make up less than 30% of the total Project Area at all times; ii) Were not acquired from smallholders or community groups for the purpose of inclusion in the Project; and iii) Have clear benefits to the Project, for example by increasing connectivity or benefits to local communities.



[bookmark: _Toc106695324][bookmark: _Toc217481017]Participatory Design
	Describe the participatory process that will be followed to develop project interventions and define the project logic involving representatives of potential project participants and other local stakeholders. Include details of any measures to ensure the inclusion of those that may normally be excluded or marginalised because of gender, age, ethnicity, religion, or social status and to ensure that their concerns and aspirations were consistently understood and considered.



[bookmark: _Toc106695325][bookmark: _Toc217481018]FPIC Process
	Describe the FPIC process that will be followed to enable a collective decision by Indigenous Peoples and local communities with statutory or customary rights to land or resources in the initial project area(s) to negotiate the conditions under which the project is designed, implemented, monitored and evaluated and grant or withhold consent to: i) consider the proposed project; ii) engage in the project design process; and iii) implement the project.









[bookmark: _Toc86315797][bookmark: _Toc106695326][bookmark: _Toc217481019][bookmark: _Hlk82433658]Project Design
[bookmark: _Toc106695327][bookmark: _Toc217481020]Baseline Scenario
	Describe the expected future land use and land management of the project areas(s) in the absence of project intervention(s).



[bookmark: _Toc217481021]Livelihood Baseline 
	For each of the local stakeholder groups identified in Section 2.1, provide descriptions of livelihood status prior to the start of the project and how livelihood status is expected to change under the baseline scenario. Include details of access to and main uses of land and natural resources, typical assets, income levels and sources, livelihood activities, and other factors important in the context of the project region.



[bookmark: _Toc106695329][bookmark: _Toc217481022]Ecosystem Baseline
	[bookmark: _Int_dvEBi60G]For each project region, describe the ecological conditions prior to the start of the project and how ecological conditions are expected to change under the baseline scenario. Include details of the main ecosystems and habitat types present, and any species of conservation concern known or thought to be present.



[bookmark: _Toc217481023]Project Logic
	Complete Table 3.4 to provide an initial summary of the expected project outputs and outcomes and identify key assumptions and risks. Add rows for additional outputs as required.


Table 3.4 Initial Project Logic
	Aim
Describe the problems the project aims to address.

	
	Description
	Assumptions/Risks

	Outcomes – Intended overall project aim

	Carbon Benefit
	Add description of expected carbon benefits as a result of the outputs listed below.
	[bookmark: _Int_WL4rMmRO]Describe any assumptions linking outputs to expected carbon benefits.

	Livelihood Benefit
	[bookmark: _Int_YjOerb18]Add description of expected livelihood benefits achieved as a result of the outputs listed below.
	Describe any assumptions linking outputs to expected livelihood benefits.

	Ecosystem Benefit
	[bookmark: _Int_i8c7IdD5]Add description of expected ecosystem benefits achieved as a result of the outputs listed below.
	[bookmark: _Int_C53BOJ0C]Describe any assumptions linking outputs to expected ecosystem benefits.

	Outputs

	Output 1
	[bookmark: _Int_EzwqdVCw]Add description of a specific output that is expected to be achieved as a result of project activities.
	Describe any risks for successful achievement of the output and how they will be mitigated.

	Output 2
	[bookmark: _Int_ekIl6ZiO]Add description of a specific output that is expected to be achieved as a result of project activities.
	Describe any risks for successful achievement of the output and how they will be mitigated.


[bookmark: _Toc106695331]
[bookmark: _Toc217481024]Additionality
	[bookmark: _Int_uxXprmlI][bookmark: _Int_qa91TOVp]Complete Table 3.5 providing a description of the current barriers to implementing the proposed project (e.g. lack of finances, lack of technical expertise) and an explanation of how the project will overcome these barriers. Include Financial/Economic, Technical, Institutional, Social/Cultural, and Other barriers where relevant. Add a row for each project intervention.


Table 3.5 Initial Barrier Analysis
	Project Intervention
	Main Barriers
	Activities to Overcome Barriers

	Enter the name of the project intervention. This must correspond to the title of a technical specification to be included in the PDD. 
	Enter a summary of the main barriers project participants face to implementing the project intervention in the absence of the project. 
	Describe how the project will enable project participants to overcome the barriers identified.

	
	
	





[bookmark: _Toc217481025]Exclusion List
	Indicate whether the project could include any activities listed in the Plan Vivo Exclusion List (see Annex 3). Provide a complete Exclusion List in Annex 3.



[bookmark: _Toc106695333][bookmark: _Toc217481026]Environmental and Social Screening
	[bookmark: _Hlk213753805]Add project coordinator responses to the environmental and social screening report in Annex 4. More information about the purpose of the screening and guidance on filling it out is available in Annex 4.



[bookmark: _Toc106695334][bookmark: _Toc217481027]Double Counting
	Identify any greenhouse gas emission reduction projects, programmes or initiatives that overlap with the proposed project region(s) and explain why there is no potential for generating transferable emission reduction or removal credits from carbon pools or emission sources included in the project. Include any national, jurisdictional, or sub-national programme or project that emission reductions or removals achieved by the project will contribute to (including Nationally Determined Contributions under the Paris Agreement) and explain why carbon benefits achieved by the project will not be included in any other form of greenhouse gas emissions trading.
Complete Table 3.8 to describe the status of relevant legislation policies and instruments in the host country. Provide details of how these could affect the project.


Table 3.8 National Level Legislation, Policies and Instruments 
	
	Yes/No/Unsure
	Details

	Is there a national registry for land-based carbon projects?
	☐ Yes       ☐ No     ☐ Unsure
	

	Are carbon rights defined in national legislation?
	☐ Yes       ☐ No     ☐ Unsure
	

	Are there any carbon pricing regulations existing or in development (e.g. emissions trading scheme or carbon tax)
	☐ Yes       ☐ No     ☐ Unsure
	

	Does the country receive or plan to receive results-based climate finance through bilateral or multilateral programs?
	☐ Yes       ☐ No     ☐ Unsure
	

	Are there any other relevant regulations, policies, or instruments?
	☐ Yes       ☐ No     ☐ Unsure
	



[bookmark: _Toc43742145][bookmark: _Toc86315834][bookmark: _Toc106695335][bookmark: _Toc217481028]Governance and Administration
[bookmark: _Toc106695336][bookmark: _Toc217481029]Governance Structure
	Describe the project’s governance structure and decision-making process with details of how input from project participants is managed and how project participants and other local stakeholder representatives will be selected. Where possible, provide an organigram to demonstrate how the project coordinator, project participants and other stakeholders will be involved in the project.



[bookmark: _Toc217481030]Legal and Regulatory Compliance
	Identify the authorities with overall responsibility for land management and greenhouse gas emissions assessment within the project region. Include evidence that they have been informed of the project in Annex 5 and explain how they will be engaged during project development.
Provide a statement that the project will operate in full compliance with all national and international policies, laws, and regulations.



[bookmark: _Toc106695338][bookmark: _Toc217481031]Financial Plan
	Describe how the finance required to fund project development will be obtained.











[bookmark: _Toc217481032]ANNEXES
[bookmark: _Toc106695340][bookmark: _Toc217481033]Annex 1 – Project Boundaries
	Provide geospatial data files for project region and project area boundaries.



[bookmark: _Toc217481034]Annex 2 –Registration Certificate
	Provide a copy of the project coordinator registration certificate.



[bookmark: _Toc217481035]Annex 3 – Exclusion List
	[bookmark: _Int_bADZJdMY]Complete the exclusion list by responding ‘Yes’ if the activity is included in the project and ‘No’ if the project does not include the activity.



	Activities
	Included in Project (‘Yes’ or ‘No’)

	Any project activities leading to or requiring the destruction [1] of critical habitat [2] or any forestry project which does not implement a plan for improvement and/or sustainable management.
	☐ Yes       ☐ No

	Any activity which could be associated with the significant impairment of areas particularly worthy of protection of cultural heritage (without adequate compensation in accordance with international standards).
	☐ Yes       ☐ No

	Trade in animals, plants or any natural products not complying with the provisions of the CITES/Washington convention [3].
	☐ Yes       ☐ No

	Illegal, harvesting or trading in any wildlife resources.
	☐ Yes       ☐ No

	Destructive fishing methods or drift net fishing with a net more than 2.5 km in length, explosives and/or poison.
	☐ Yes       ☐ No

	[bookmark: _Int_8BIxyV54]Large-scale commercial logging operations for use in primary tropical moist forest.
	☐ Yes       ☐ No

	Production or trade in wood or other forestry products other than from sustainably managed forests [4].
	☐ Yes       ☐ No

	Exploitation of diamond mines and marketing of diamonds where the host country has not adhered to the Kimberley Process, and exploitation of other conflict minerals [5].
	☐ Yes       ☐ No

	Activities involving harmful or exploitative forms of forced labour, [6] harmful child labour [7], modern slavery and human trafficking [8].
	☐ Yes       ☐ No

	Projects that include involuntary physical displacement and/or forced eviction. 
	☐ Yes       ☐ No

	Production or activities that encroach on lands owned, or claimed or occupied by Indigenous Peoples, without full documented Free, Prior and Informed Consent (FPIC) of such peoples [9].
	☐ Yes       ☐ No

	Harmful and unsafe production, use, sale or trade of pharmaceuticals, ozone layer depleting substances [10], and other toxic [11] or dangerous materials such as asbestos or products containing PCB's [12], wildlife or products regulated under CITES, including all products that are banned or are being progressively phased out internationally.
	☐ Yes       ☐ No

	Production or trade of arms, ammunition, weaponry, controversial weapons, or components thereof (e.g., nuclear weapons and radioactive ammunition, biological and chemical weapons of mass destruction, cluster bombs, anti-personnel mines, enriched uranium).
	☐ Yes       ☐ No

	Procurement and use of firearms.
	☐ Yes       ☐ No

	Provision of finances to military institutions involved in conservation or security activities.
	☐ Yes       ☐ No

	Production or trade of strong alcohol intended for human consumption or other alcoholic beverages (excluding beer and wine).
	☐ Yes       ☐ No

	Production or trade of tobacco and other drugs.
	☐ Yes       ☐ No

	Gambling, gaming establishments, casinos or any equivalent enterprises and undertaking [13].
	☐ Yes       ☐ No

	Any trade related to pornography, prostitution or sexual exploitation of any form.
	☐ Yes       ☐ No

	[bookmark: _Int_C81iKNgk]Production or trade in radioactive material. This does not apply to the procurement of medical equipment, quality control equipment, or other application for which the radioactive source is insignificant and/or adequately shielded.
	☐ Yes       ☐ No

	Production or trade in unbound asbestos. This does not apply to the purchase or use of cement linings with bound asbestos and an asbestos content of less than 20%.
	☐ Yes       ☐ No

	Production, trade, storage, or transport of significant volumes of hazardous chemicals, or commercial scale usage of hazardous chemicals. Hazardous chemicals include gasoline, kerosene, and other petroleum products.
	☐ Yes       ☐ No

	Transboundary trade in wastes, except for those accepted by the Basel Convention and its underlying regulations [14].
	☐ Yes       ☐ No

	Any activity leading to an irreversible modification or significant displacement of an element of culturally critical heritage [15].
	☐ Yes       ☐ No

	Production and distribution, or investment in, media that are racist, antidemocratic or that advocate discrimination against a part of the population. 
	☐ Yes       ☐ No

	Projects involving the planting or introduction of invasive species.
	☐ Yes       ☐ No

	Projects that increase the dependency of primary participants and other stakeholders on fossil fuels.
	☐ Yes       ☐ No



Notes: 
1. Destruction means (1) the elimination or severe reduction in the integrity of a habitat/area caused by a major and long-term/prolonged change in land-use or water resources or (2) the modification of a habitat such that this habitat's ability to fulfil its function/ role is lost.

2. The term critical habitat encompasses natural and modified habitats that deserve particular attention. This term includes (1) spaces with high biodiversity value as defined in the IUCN's classification criteria, including, in particular, habitats required for the survival of endangered species as defined by the IUCN's red list of threatened species or by any national legislation; (2) spaces with a particular importance for endemic species or whose geographical range is limited; (3) critical sites for the survival of migratory species; (4) spaces welcoming a significant number of individuals from congregatory species; (5) spaces presenting unique assemblages of species or containing species which are associated according to key evolution processes or which fulfil key ecosystem services; (6) and territories with socially, economically or culturally significant biodiversity for local communities. Primary forests or high conservation value forests must also be considered as critical habitats

3. https://cites.org/eng/disc/text.php

4. Sustainably managed forests are forests managed in a way that balances ecological, economic, and socio-cultural needs.


5. Conflict minerals, including tin, tungsten, tantalum and gold, can be used to finance armed groups, fuel forced labour and other human rights abuses, and support corruption and money laundering. See the EU Regulation on conflict minerals: https://policy.trade.ec.europa.eu/development-and-sustainability/conflict-minerals-regulation/regulation-explained_en

6. Forced labour means all work or service, not voluntarily performed, that is extracted from an individual under threat of force or penalty.

7. Harmful child labour means the employment of children that is economically exploitive, or is likely to be hazardous to, or to interfere with, the child's education, or to be harmful to the child's health, or physical, mental, spiritual, moral, or social development. Employees must be at least 14 years of age, as defined in the ILO’s Declaration on the Fundamental Principles and Rights at Work (C138 – Minimum Age Convention, Article 2), unless local laws require compulsory school attendance or a minimum working age. In such circumstances, the highest age requirement must be used.

8. Modern slavery is comprised of two key components: forced labour and forced marriage. These refer to situations of exploitation that a person cannot leave or refuse due to threats, violence, deception, or coercion. (https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/publication/wcms_854733.pdf)

9. https://www.fao.org/indigenous-peoples/our-pillars/fpic/en/

10. Any chemical component which reacts with, and destroys, the stratospheric ozone layer leading to the formation of holes in this layer. The Montreal Protocol lists Ozone Depleting Substances (ODS), their reduction targets and deadlines for phasing them out.

11. Including substances included under the Rotterdam Convention, Stockholm Convention, and WHO "Pharmaceuticals: Restrictions in Use and Availability".

12. PCBs (polychlorinated biphenyls) are a group of highly toxic chemical products that may be found in oil-filled electrical transformers, capacitors and switchgear dating from 1950 to 1985.
13. Any direct financing of these projects or activities involving them (for example, a hotel including a casino). Urban improvement plans which could subsequently incorporate such projects are not affected.

14. Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their disposal (1989).

15. "Critical cultural heritage" is considered as any heritage element recognised internationally or nationally as being of historical, social and/or cultural interest.
[bookmark: _Toc217481036]Annex 4 - Environmental and Social Screening
	Complete the table below by answering each risk question. Where relevant include details of any activities that will be carried out to better understand or mitigate potential risks.
























[image: A logo with a person in a flower

Description automatically generated]



Project Idea Note, Version #.#           2

	Guidance on use 
 Background 
·  The questionnaire includes questions aligned with the Plan Vivo Cabron Standard (PV Climate) Environmental and Social Safeguards (Section 3.9, V5.0) and other Safeguard Provisions that are embedded in PV Climate (namely Stakeholder Engagement, Stakeholder Consultation, Free Prior and Informed Consent, Grievance Mechanism). 
· The questionnaire also draws from the Plan Vivo Environmental and Social Policy Framework (ESPF).
· The questionnaire is structured around the IUCN ESMS Questionnaire, which itself is designed to be aligned with the IUCN ESMS (2016), and the World Bank Environmental and Social Framework (2017), including World Bank Standards 1-10. 
· The number of questions has been limited in this version of the questionnaire to ensure that it is practical and user-friendly. 
· The purpose of the questionnaire is to establish: 1) the project risk rating; 2) the significance of risks and impacts; 3) alignment with safeguard provisions; 4) the need for further E&S assessment during project design; 5) the likely safeguard plans that should be developed. 
· Due to the early stage in project design, the questionnaire is not designed to assess alignment with PV Climate requirements, but rather prompt projects as to what will be expected regarding those requirements that relate to E&S safeguards. 
· Any social and environmental risks must inform the design of the project. 
Requirement 
· As per PV Climate V5.0 every project must conduct a screening of environmental and social risks and impacts at the PIN stage of project design. The questionnaire and screening report are to be submitted alongside the PIN to the Plan Vivo Foundation. 
Process for use of the E&S questionnaire 
· The Project Coordinator is to fill in the “Project coordinator response” section of the questionnaire. This is the column shaded light grey. 
· Once completed by the Project Coordinator, the Plan Vivo Foundation Project Officer and E&S reviewer is to fill in the “E&S reviewer comments” section of the questionnaire. This includes filling in the “E&S reviewer conclusions”. 
· The screening report is then completed at the end by the Plan Vivo Foundation E&S reviewer, and the results are shared and discussed with the Project Coordinator. 
Establishing significance of risks and impacts 
Table 1 illustrates how risk significance can be established based on an estimate of likelihood of something happening, and the impact should it occur. This likelihood-magnitude matrix can be used by the Project Officer and the E&S reviewer to estimate the risk and impact significance of the E&S risk areas indicated in the E&S questionnaire Section B, below. Note that while the questionnaire focuses on key topics and issues that are common to natural resource management projects, the project coordinator should include other known E&S risks and impacts associated with the planned project.  
 
Likelihood represents the possibility that a given risk event is expected to occur. The likelihood should be established using the following five ratings: 
Very unlikely to occur (1)
Not expected to occur  (2)
Likely – could occur (3)
Known to occur - almost certain (4)  
Common occurrence (5)

Impact (or consequence) refers to the extent to which a risk event might negatively affect environmental or social receptors – see below criteria distinguishing five levels of impacts:



	Severe (5)
	Adverse impacts on people and/or environment of very high magnitude, including very large scale and/or spatial extent (large geographic area, large number of people, transboundary impacts), cumulative, long-term (permanent and irreversible); receptors are considered highly sensitive; examples are severe adverse impacts on areas with high biodiversity value; severe adverse impacts to lands, resources and territories of Indigenous Peoples; significant levels of displacement or resettlement with long-term consequences on peoples’ livelihood; impacts give rise to severe and cumulative social conflicts with long-term consequences.

	Major (4)

	Adverse impacts on people and/or environment of high magnitude, including large scale and/or spatial extent (large geographic area, large number of people, transboundary impacts), of certain duration but still reversible if sufficient effort is provided for mitigation; receptors are considered sensitive; examples are adverse impacts on areas with high biodiversity value; adverse impacts to lands, resources and territories of Indigenous Peoples; significant levels of displacement or resettlement with temporary consequences on peoples’ livelihood; impacts give rise to social conflicts which are expected to be of limited duration.

	Medium (3)
	Adverse impacts of medium magnitude, limited in scale (small area and low number of people affected), limited in duration (temporary), impacts are relatively predictable and can be avoided, managed and/or mitigated with known solutions and straight forward measures.

	Minor (2)
	Adverse impacts of minor magnitude, very small scale (e.g. very small, affected area, very low number of people affected) and only short duration, may be easily avoided, managed, mitigated. 

	Negligible (1)
	Negligible or no adverse impacts on communities, individuals, and/or on the environment.






Table 1: Rating significance of a risk area (Source: IUCN ESMS questionnaire, 2020)
	

	Likelihood of occurrence

	
	Very unlikely to occur (1)
	Not expected to occur (2)
	Likely – could occur (3)
	Known to occur - almost certain (4)
	Common occurrence (5)

	Magnitude
	Severe (5)
	Moderate
	Substantial
	High
	High
	High

	
	Major (4)
	Low
	Moderate
	Substantial
	Substantial
	High

	
	Medium (3)
	Low
	Moderate
	Moderate
	Moderate
	Substantial

	
	Minor (2)
	Low
	Low
	Moderate
	Moderate
	Moderate

	
	Negligible (1)
	Low
	Low
	Low
	Low
	Low


	Establishing project risk category 
The project risk category will be determined based on an understanding of the types of potential E&S risks and impacts associated with the project, and the availability of appropriate and known mitigation measures. Most Plan Vivo projects are thought to be of either low or moderate risk. If high risk projects are identified, the E&S impact assessment would look to understand the alternative project designs available to reduce the potential risks and impacts. 








Table 2: Rating significance of a risk area (Source: IUCN ESMS questionnaire, 2020)
	Risk Category
	Definition

	Low
	Insignificant or low potential environmental and social risks and impacts have been identified. No additional management measures are required; no Environmental and Social Management Plan (ESMP) section of the PDD required. 

	Moderate
	Moderate and/or substantial potential adverse risks and impacts have been identified, in one or more risk areas. These risks and impacts can be mitigated through known mitigation measures, such as a Stakeholder Engagement Plan, livelihood restoration plan, or through the project’s ESMP. 

	High
	High risks and impacts that are potentially diverse and irreversible, and for which standard solutions are not sufficient to manage, and for which specialist safeguard plans and expertise is required. 



	Alignment with safeguard provisions 
Section C of the questionnaire refers to PV Climate safeguard provisions which are integrated into the Standard. These include: 
· Stakeholder engagement and consultation 
· Free, Prior and Informed Consent 
· Grievance Redress Mechanism 
The project coordinator will answer the questions related to these provisions and clarify the project’s intentions to meet these Standard requirements during the project design phase. 

Environmental and Social Assessment 
The E&S questionnaire should determine what E&S assessment is required during the project design phase (PDD development). For low and moderate risk projects, a tailored E&S assessment is required. For high-risk projects, an Environmental and Social Impact Assessment (ESIA) is required. The project coordinator should consider in responses what further assessment of risks and impacts is required, and the E&S reviewer will comment on this and include a summary in the Screening Report section. 
 
Safeguard Plans 
 The E&S questionnaire should determine which Safeguard Plans are required by the project. For low risk projects, it is unlikely that an ESMP will be required. For moderate risk projects, an ESMP will be required. Projects will, according to the Standard, also require a mandatory Stakeholder Engagement Plan and a Grievance Redress Mechanism. 
 
Some projects might require specialist plans, such as an Indigenous Peoples Plan (IPP) or a Livelihood Restoration Plan.



	SECTION A: PROJECT INFORMATION

	Project title: 
	 

	Project coordinator: 
	 

	Country: 
	 

	Geography/ landscape: 
	 

	Project summary: 
	<Provide a short summary of the project, including aim and objectives, expected outcomes, activities, the main project sites, and project partners> 
 
 

	Name and role of project coordinator staff member filling this questionnaire:
	 

	Confirm that the Plan Vivo Exclusion List is appended to this E&S questionnaire: 
	<Yes/no/to be completed> 




	SECTION B: POTENTIAL E&S RISKS AND IMPACTS

	Topic 
	Question 
	Project coordinator response
	E&S reviewer comments 

	E&S Risks and Impacts

	Vulnerable Groups 
	Are there vulnerable or disadvantaged groups or individuals, including people with disabilities (consider also landless groups, lower income groups less able to cope with livelihood shocks/ stresses) in the project area, and are their livelihood conditions well understood by the project?
	<Project coordinator includes responses here>
	<E&S reviewer includes comments here>

	
	Is there a risk that project activities disproportionately affect vulnerable groups, due to their vulnerability status?
	 
	 

	
	Is there a risk that the project discriminates against vulnerable groups, for example regarding access to project services or benefits and decision-making?
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Gender equality
	Is there a risk of adverse gender impacts due to the project/ project activities, including, for example, discrimination or creation/exacerbation or perpetuation of gender-related inequalities?
	 
	 

	
	Is there a risk that project activities will result in adverse impacts on the situation of women or girls, including their rights and livelihoods? Consider for example where access restrictions disproportionately affect women and girls due to their roles and positions in accessing environmental goods and services?

	
	

	
	Is there a risk that project activities could cause or contribute to gender- based violence, including risks of sexual exploitation, sexual abuse or sexual harassment (SEAH)? Consider partner and collaborating partner organizations and policies they have in place. Please describe.
	
	

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Human Rights 
	Is there a risk that the project prevents peoples from fulfilling their economic or social rights, such as the right to life, the right to self-determination, cultural survival, health, work, water and adequate standard of living?
	 
	 

	
	Is there a risk that the project prevents peoples from enjoying their procedural rights, for example through exclusion of individuals or groups from participating in decisions affecting them?
	 
	 

	
	Are you aware of any severe human rights violations linked to project partners in the last 5 years?
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Community, Health, Safety & Security
	Is there a risk of exacerbating existing social and stakeholder conflicts through the implementation of project activities? Consider for example existing conflicts over land or natural resources, between communities and the state.
	 
	 

	
	Does the project provide support (technical, material, financial) to law enforcement activities? Consider support to government agencies and to Community Rangers or members conducting monitoring and patrolling. If so, is there a risk that these activities will harm communities or personnel involved in monitoring and patrolling?
	 
	 

	
	Are there any other activities that could adversely affect community health and safety? Consider, for example, exacerbating human-wildlife conflict, affecting provisioning ecosystem services, and transmission of diseases.
	 
	 



	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Labour and working conditions 
	Is there a risk that the project, including project partners, would lead to working conditions for project workers that are not aligned with national labour laws or the International Labor Organization’s (ILO) Declaration on the Fundamental Principles and Rights at Work (discriminatory working conditions, lack of equal opportunity, lack of clear employment terms, failure to prevent harassment or exploitation, failure to ensure freedom of association etc.)?
	 
	 

	
	[bookmark: _Int_zTSWeuV2]Is there an occupational health and safety risk to project workers while completing project activities?
	 
	 

	
	Is there a risk that the project supports or is linked to forced labour, harmful child labour, or any other damaging forms of labour?

	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:



	Resource efficiency, pollution, wastes, chemicals and GHG emissions 
	[bookmark: _Int_SQXHT6c7]Is there a risk that project activities might lead to releasing pollutants to the environment, cause significant amounts of waste or hazardous waste or materials?
	 
	 

	
	[bookmark: _Int_sRTk7dw9]Is there a risk that the project will lead to significant consumption of energy, water, or other resources, or lead to significant increases of greenhouse gases?
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Access restrictions and livelihoods 
	Will the project include activities that could restrict peoples’ access to land or natural resources where they have recognised rights (customary, and legal)? Consider projects that introduce new access restrictions (e.g. creation of a community forest), reinforce existing access restrictions (e.g. improve management effectiveness and patrolling of a community forest), or alter the way that land and natural resource access restrictions are decided (e.g. through introducing formal management such as co-management).
	 
	 

	
	Is there a risk that the access restrictions introduced /reinforced/altered by the project will negatively affect peoples’ livelihoods?
	 
	 

	
	Have strategies to avoid, minimise and compensate for these negative impacts been identified and planned?
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Cultural heritage 
	Is the Project Area officially designated or proposed as a cultural site, including international and national
designations?
	 
	 

	
	Does the project site potentially include important physical cultural resources, including burial sites and monuments, or natural features or resources of cultural significance (e.g. sacred sites and species, ceremonial areas) and is there risk that the project will negatively impact this cultural heritage?
	 
	 

	
	Is there a risk that the project will negatively impact intangible cultural heritage? Consider for example cultural practices, social and cultural norms in relation to land and natural resources.
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Indigenous Peoples
	Are there Indigenous Peoples living within the Project Area, using the land or natural resources within the project area, or with claims to land or territory within the Project Area?
	 
	 

	
	Is there a risk that the project negatively affects Indigenous Peoples through economic displacement, negatively affects their rights (including right to FPIC), their self- determination, or any other social or cultural impacts?
	 
	 

	
	Is there a risk that there is inadequate consultation of Indigenous Peoples, and/or that the project does not seek the FPIC of Indigenous Peoples, for example leading to lack of benefits or inappropriate activities?
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Biodiversity and sustainable use of natural resources
	Is there a risk that project activities will cause adverse impacts on biodiversity (both in areas of high biodiversity value, and outside of these areas) or the functioning of ecosystems? Consider issues such as the use of pesticides, construction, fencing, disturbance, etc.
	 
	 

	
	Is there a risk that the project will introduce non-native species or invasive species?
	 
	 

	
	[bookmark: _Int_ZiXnzB9O]Is there a risk that the project will lead to the unsustainable use of natural resources? Consider for example projects promoting value chains and natural resource-based livelihoods.
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Land tenure conflicts
	[bookmark: _Int_daifImcW]Has the land tenure and use rights in the project area been assessed and understood?
	 
	 

	
	Is there a risk that project activities will exacerbate any existing land tenure conflicts, or lead to land tenure
[bookmark: _Int_nsXqDA31]or use right conflicts?
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Risk of not accounting for climate change
	Have trends in climate variability in the project areas been assessed and understood?
	 
	 

	
	Has the climate vulnerability of communities and particular social groups been assessed and understood?
	 
	 

	
	Is there a risk that climate variability and changes might influence the effectiveness of project activities (e.g. undermine project-supported livelihood activities) or increase community exposure to climate variation and hazards? Consider floods, droughts, wildfires, landslides, cyclones, etc.
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:

	Other – e.g. cumulative impacts
	Is there a risk that the project will contribute cumulatively to existing environmental or social risks or impacts, for example through introducing new access restrictions in a landscape with existing restrictions and limited land availability?
	 
	 

	
	Are there any other environmental and social risks worthy of note that are not covered by the topics and questions above?
	 
	 

	E&S reviewer conclusions 
Estimated likelihood of risks (1-5) & justification: 
Estimated magnitude of risks (1-5) & justification: 
Risk significance:




	SECTION C: SAFEGUARD PROVISIONS
	
	

	Stakeholder engagement: requirements 2.1.1-2.1.3
 
 
	[bookmark: _Int_m8Joo6FT]Has a stakeholder analysis been conducted that has identified all stakeholders that could influence or be affected by the project, or is this still to be completed? Please describe. 
	 
	 

	
	[bookmark: _Int_AADdDqWI]Are the local community and Indigenous Peoples statutory or customary rights to land or resources within the project area already clear and documented, or is further assessment required? Please describe.
	 
	 

	
	[bookmark: _Int_oqbmRyvI]Are local governance structures and decision-making processes described and understood (including details of the involvement of women and marginalised or vulnerable groups), or is further assessment required? Please describe.
	 
	 

	
	[bookmark: _Int_CNkmodU5][bookmark: _Int_ZAtom0Dx]Are past or ongoing disputes over land or resources in the project area known and documented, or is there need for further assessment? Please describe.
	 
	 

	Stakeholder consultation: requirements 2.5.1 and 2.5.2
	[bookmark: _Int_86Yq6Xl1]Does the project have a Stakeholder Engagement Plan with clear measures to engage Vulnerable Groups, or is this plan still to be developed?  Please describe.
	 
	 

	
	[bookmark: _Int_HbqGynGs]Has the Project Coordinator informed all stakeholders of the project, through providing relevant project information in an accessible format, or does this still need to be completed? Please describe.
	 
	 

	Free, Prior and Informed Consent: requirements 2.6.1-2.6.4
	[bookmark: _Int_jmtHa8gR]Has the project analysed and understood national and international requirements for Free Prior and Informed Consent (FPIC)? Please describe.
	 
	 

	
	[bookmark: _Int_vkcHIKlW]Has the project identified potential FPIC rightsholders and potential representatives in local communities and among Indigenous Peoples, or is this still to be completed? Please describe. 
	 
	 

	
	[bookmark: _Int_OZ9rza5R]Has the project worked with rightsholders and representatives of local communities and Indigenous Peoples to understand the local decision-making process and timeline (ensuring involvement of women and vulnerable groups), or is this still to be completed? Please describe.
	 
	 

	
	[bookmark: _Int_lvXaimTS]Has the project sought consent from communities to ‘consider the proposed project’, and if so, where is this in principle consent documented? Please describe.
	 
	 







	Grievance Redress Mechanism: requirements 3.16.1
	[bookmark: _Int_WmUJv5QD]Does the project already have a Grievance Redress Mechanism (GRM), or is this still to be established? Please describe. 
	 
	 

	
	[bookmark: _Int_1vbkAV7L]For projects with a GRM, is this accessible to project affected people? Please describe.
	 
	 

	E&S reviewer conclusions for safeguard provisions
Are the project Safeguard Provisions adequately addressed, or to be adequately addressed during the project design phase? 
What additional actions need to be conducted during the project design phase?
Any other comments 











	SECTION D: SCREENING REPORT (NOT TO BE COMPLETED BY PROJECT: FOR USE OF PV E&S REVIEWER)

	Name of E&S reviewer
	 

	Date of E&S screening: 
	 

	Project risk rating: 
	<Include the project risk rating and a clear justification> 

	Principle risks and impacts
	<Include summary of key project risks & impacts>
<Populate summary table with risk significance>  
	E&S topic/ risk area
	Likelihood (1-5)
	Magnitude (1-5)
	Significance (low, moderate, severe, high)

	Vulnerable Groups
	
	
	

	Gender equality
	
	
	

	Human Rights
	
	
	

	Community, Health, Safety & Security
	
	
	

	Labour and working conditions
	
	
	

	Resource efficiency, pollution, wastes, chemicals and GHG emissions 
	
	
	

	Access restrictions and livelihoods 
	
	
	

	Cultural heritage
	
	
	

	Indigenous Peoples
	
	
	

	Biodiversity and sustainable use of natural resources
	
	
	

	Land tenure conflicts
	
	
	

	Risk of not accounting for climate change
	
	
	

	Other – e.g. cumulative impacts
	
	
	




	E&S assessment required 
	<Summarise the type of E&S assessment required and provide recommendations on the scope of the E&S assessment, including the key areas of likely focus>. 

	Likely safeguard plans required
	<Indicate if the ESMP section of the PDD will likely be necessary, and any other safeguard plans that could be relevant to the project; justify & explain>. 











[bookmark: _Toc217481037]Annex 5 – Notification of Relevant Authorities
	Provide a copy of any correspondence addressed to the authorities with overall responsibility for land management and greenhouse gas emissions assessment within the project region informing them of the project.




[bookmark: _Toc207636345][bookmark: _Toc207637138][bookmark: _Toc217481038]Annex 6 – AI Tool use Disclosure 
	The Plan Vivo Foundation acknowledges the potential of Artificial Intelligence (AI) tools in preparing Project documentation. 

Important Note: The use of AI tools does not absolve the Project Coordinator of the ultimate responsibility for the accuracy, completeness, and full compliance of all submitted documentation. All AI-generated content must undergo strict human review and verification.
To ensure transparency, please complete the following:


Declaration of AI Tool use
	1. Have AI tools been used in the creation or presentation of information within this PIN?
	☐ Yes       ☐ No

	2. If 'Yes' (to Question 1), please specify how these tools were used and in which sections of this document:


	Section
	Purpose of AI Tool Use
	AI-Tools Used

	E.g. 1.3 Land and Carbon Rights
	E.g. drafting initial text, summarising literature, assisting with data analysis
	E.g. ChatGPT-4, Google Gemini, Microsoft Copilot. 

	Add additional rows as necessary 
	Add additional rows as necessary 
	Add additional rows as necessary 
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