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Acronyms

ACES Association for Coastal Ecosystem Services
CFA Community Forest Association

CS Cabinet Secretary

ESPA Ecosystem Services for Poverty Alleviation
GOGACOFA  Gogoni-Gazi Community Forest Association
GHGs Greenhouse Gas Emissions

KCDP Kenya Coastal Development Project

KFS Kenya Forest Service

KMFRI Kenya Marine & Fisheries Research Institute
MPCO Mikoko Pamoja Community Organisation
MPSG Mikoko Pamoja steering group

NGO Non-governmental Organisation

PES Payment for Ecosystem Services

PFM Participatory Forest Management

PDD Project Design Document

PS Principal secretary

PVC Plan Vivo Credits

WIOMSA Western Indian Oceans Marine Symposium Association

WWF World Wide Fund for Nature



Glossary

Agroforestry; is a land use management system in which trees or shrubs are grown
around or among crops or pastureland.

Blue Carbon; The carbon captured by living organisms in oceans which is stored in the
form of biomass and sediments in mangroves, salt marshes and sea grasses.

Carbon credits; A carbon credit is a generic term for any tradable certificate or permit
representing the right to emit one tonne of carbon dioxide or the mass of another
greenhouse gas with a carbon dioxide (tCO2¢e) equivalent to one tonne of carbon dioxide.

Plan vivo foundation; The Foundation reviews and registers projects according to the
Plan Vivo Standard, issues Plan Vivo Certificates annually following the submission and
approval of each project’s annual report, and acts as overall ‘keeper’ of the Plan Vivo System
which is periodically reviewed in consultation with projects and other stakeholders.

Zonation; is a conservation planning framework and software. It produces a hierarchical
prioritization of the landscape based on the occurrence levels of biodiversity features in sites
(cells) by iteratively removing the least valuable remaining cell while accounting for
connectivity and generalized complementarity.



Summary

Project overview

Reporting period 1st January 2018- 31st December 2018
Geographical areas Gazi bay mangrove forest

Technical specifications in use Mikoko Pamoja

Historical Added/
(2014 - Issued this
2017) period
(2018)
No. smallholder households with PES agreements 0 0 0
No. community groups with PES agreements 1 0 1
(where applicable)
Approximate number of households (or 498 0 498
individuals) in these community groups
Area under management (ha) where PES 117.4 ha 0 117.4 ha
agreements are in place
Total PES payments made to participants (USD) $52,728 $5,963 $58,691
Total sum held in trust for future PES payments $32,779*
(USD)
Allocation to Plan Vivo buffer (tCO2) 1,407 338 1,745
Saleable emissions reductions achieved (tCO2) 7,968 1,912 9880
Unsold Stock at time of Submission (PVC) 0
Total Unsold Stock (PVC) | | 0
Plan Vivo Certificates (PVCs) issued to date 7,968
Plan Vivo Certificates requested for issuance (2018 Vintage) 1,912
Plan Vivo Certificates available for future issuance (REDD only) 0
Total PVCs issued (including this report) 9,880

*this is the total balance in the ACES account, including anticipated costs. See Table G1



Part A:

Al Key events

Project updates

12th & 13t Feb 2018- The Mikoko Pamoja committee members had an exchange visit to
Kasigau Carbon project where they learnt about different aspects of the project. During the visit, the
groups got to learn from each other following an interactive discussion of their experiences. The
committee had a gwded tour around some income generating activities which are operated by

FEEY

Figure 1: Mr. Sunkuli plants

mangrove tree during his visit

community members which include an Export Processing
Zone, Soap factory, printing factory, Organic Greenhouse
farming project and Jojoba trees plantations.

9th March 2018- The Principal Secretary (PS) for
Environment and Natural Resources, Mr Charles Sunkuli

. visited Gazi Bay to see the conservation activities that are

being carried out in the Bay. The visit also aimed at
officially starting a tree planting campaign in which Kenya
aimed to plant 60 Million seedlings in 5 months. He
commended the Gazi Bay community for their
conservation efforts and promised that the ministry will
support alternative livelihood projects in the community
by seeking for funds through donor projects. The PS
further said that the ministry will provide additional
rangers, equipment, training and vehicles through KFS to

reinforce management of forests.

4th- 6th April 2018- A mangrove best practices scoping workshop was held in Diani, South coast
of Kenya with the aim of scoping from some of best practices in research, restoration, law/policy,
stakeholder engagement and finance. Part of the workshop program was a field visit to Mikoko
Pamoja as a best case study in mangrove restoration. The workshop was organized by KMFRI in
collaboration with International Union for Conservation of Nature (IUCN) and World Wide Fund for

Nature (WWF) which are part of the
'Save Our Mangroves Now!, an
Initiative which is committed to
conserving, protecting and
restoring mangroves.

1st June 2018 -The Cabinet
Secretary (CS) for Environment and
Forestry Hon. Keriako Tobiko
visited Mikoko Pamoja where he
participated in a mangrove planting
exercise of at least 1700 mangrove
seedlings. During his visit, the CS
recognized that communities were
doing  remarkable  work

in Figure 2: CS Keriako Tobiko visits a community managed
mangrove plantation



conservation, thus pointed out that they should be consulted and engaged at all levels by
government officials when they make policies as these communities retain invaluable knowledge
that could be used in policy formulation to influence decision making. Hon Tobiko also promised to
support the implementation of the National Mangrove Ecosystem management plan, which will help
in addressing the problems facing these critical ecosystems.The CS was accompanied by high level
delegation from the Ministry of Environment and Forestry National Environment Management
Authority (NEMA) and World Wide Fund-for Nature (WWF).

bth June 2018- Mikoko Pamoja took part in the World Environment Day under the theme
“Beating plastic pollution” and slogan “Greening the Blue’. Earlier in the week, a community forum
was held in order to create awareness on the dangers of plastic pollution. The forum which was
facilitated by Dr. James Kairo B T e -

(chief  scientist,  KMFRI) :
provided a platform for
communities to voice their
concerns on the environmental
issues they were encountering.
Other activities building on the
World Environment Day
included a tree planting and
cleanup day which was graced
by CS Keriako Tobiko. The
event which was held on 2nd
June 2018 in Vanga
culminated in the planting of
1000 mangrove seedlings.

Mikoko Pamoja was awarded .g:__/ 3 H =

with a certificate of recognition Figure 3: Deputy President William Ruto with KMFRI Chief Scientist,
Dr James Kairo at the KMFRI stand where he learns about Mikoko
Pamoja

for its continued effort in
Environmental conservation
activities during the World Environment Day which was attended by the Deputy President of Kenya,
Hon William Ruto.

29th August - 2nd September 2018- Every year, Mikoko Pamoja participates in the
Mombasa International show where it showcases how the project is contributing to community
development through mangrove conservation. The 2018 show theme was ‘Promoting innovation and
technology in Agriculture and Trade’

29th -30th August 2018 - Mikoko Pamoja, alongside another 800 multi-sector stakeholders
from across Africa and around the world, participated in the ‘Prospects and Opportunities for
Restoration in Africa’ Global Landscapes Forum (GLF) at UN Environment headquarters in Nairobi
Aug. 29-30. The event highlighted many current landscape restoration initiatives and helped set the
stage for many more, demonstrating how countries are building on political will through actions on
the ground to tackle land degradation. The Global Landscape Forum is the world’s largest knowledge-
led platform on sustainable land use, dedicated to achieving the Sustainable Development Goals and
Paris Climate Agreement

https://www.globallandscapesforum.org/video/gender-roles-and-implications-for-landscape-
restoration/



22nd 24t July 2018- 13 community leaders from Zanzibar were supported to carry out a study
tour to Mikoko Pamoja in order to observe, learn and get inspired on the community based mangrove
conservation in practice, especially the operation of a community carbon credit project.

Figure 4: Zanzibar community during the study tour to Mikoko Pamoja

15th September 2018-The International Coastal Cleanup is an event carried out every year and
engages volunteer organizations and communities to remove trash from the world’s beaches and
waterways, identify the sources of debris and change the behaviour that causes marine debris in the
first place. The 2018 year’s theme was to ‘recycle all plastic collected’.

Mikoko Pamoja in partnership with Base Titanium, KMFRI, Gazi ecotourism ventures and other
organizations organized for a clean-up event that took place on 13t September, 2018 in Gazi Bay.
The event built up to the International Coastal Clean Up event that occur on 15t September 2018 in
Shimoni. A total of 17,911.96kgs of litter was collected from Likoni to Shimoni areas with Gazi
recording 489.5kgs. (Table 1)

Table 1: litter collected along the south coast of Kenya during the International coastal
cleanup

Area Total weight collected
Likoni to Diani 4643
Vanga 2705.8
Wasini 2626.5
Mkwiro 2512.16
Gazi 718
Msambweni 489.5
Shimoni 4217
17911.96

26th 28t Nov. 2018 - The 1st Sustainable Blue Economy conference was held in Nairobi,
Kenya, from 26-28t Nov. 2018. The event whose main theme was ‘Blue Economy and the 2030
Agenda for Sustainable Development’ was co-hosted by the government of Kenya, Canada, and
Japan. The story of Mikoko Pamoja was told in many forums including the ‘Save our mangroves now’



side event where Amina presented on the project http://www.talkafrica.co.ke/mangrove-is-a-miracle-
tree-in-blue-economy-experts-say/. Two Mikoko Pamoja community members participated in the 3
days conference.

il l‘l?%[' ! |

Figure 4: Amina JUnﬁa, KMFRI Scientist, presenting on Mikoko Pamoja and its replication during the

Blue Economy meeting in Nairobi

17th-25t Nov 2018

Lilian Mwihaki, KMFRI, attended the Convention on Biological Diversity in which took place from 17th-
25t November 2018 in Egypt. Lilian gave presentations on Mikoko Pamoja during three sessions
which included:

Oceans Day

Coral reefs, mangroves, deep sea ecosystems, ocean peoples, fish, marine mammals and
other migratory species have voices that often goes unheard. Stakeholders and partners
from across the globe, including Mikoko Pamoja, were invited to bring their voices to COP 14
through innovative means (e.g., inspirational story-telling, dialogues, film, poetry,
performance, music, visual art). Mikoko Pamoja was represented in the presentations and
panel discussion

Market place: Practical examples of nature-based solutions and better alignment with
engineering based solutions for disaster and climate resilience. In this session practical
examples of nature-based solutions and better alignment with engineering-based solutions
for disaster and climate resilience were discussed. The session consisted of introduction and
elevator pitches for market place; open exchange among participants and Short reflections
on market place take- always.

CEPA Fair- The CEPA Fair provided an opportunity for Parties and Organizations to highlight
their work, contribution and share experiences and best practices in communication,
education and public awareness. A presentation on ‘Moving mangroves up the conservation
agenda: existing communication approaches and future needs’ highlighted Mikoko Pamoja
as a successful example.



A2 Successes and challenges

Revenue: Sales of carbon credits this year have earned USD$19,198 for Mikoko Pamoja. This
revenue has benefitted the local community (further information in Annex 2).

Recognition of Mikoko Pamoja’s achievement by UNDP
The United Nations I

Development Program
(UNDP) organized an event
on 26th July 2018 with the
aim of recognizing the two
Kenyan winners of the
Equator Prize 2017,
Mikoko Pamoja and
Kuriwitu Conservancy. The
winners had previously not
been recognized at the
national level. The event
was held at the Movenpick
Hotel Nairobi and graced
by the then newly elected

§ - ) . ]

L Figure 5: Principal Secretary of the Ministry of Environment and
Principal Secretary of the Fqrestry Mrs Susan Mochache awards Mikoko Pamoja with a trophy
Ministry of Environment for outstanding work in conservation

and Forestry Mrs Susan Mochache. This was during the launch of the sixth Phase of the GEF Small
Grants Program of UNDP.

Joto Afrika COP 24 Edition
Mikoko Pamoja was featured in the Joto Afrika COP 24 Edition which highlights Kenya’s approach to

ensuring low carbon climate resilient development at all levels, by National and County Governments
and other Non-State Actors. Joto Afrika is a series of printed briefings and online resources about low
emission and climate change adaptation actions. The series helps people understand the issues,
constraints and opportunities that they face in adapting to climate change and improving livelihoods.
Joto Afrika is Swahili; it can be loosely translated to mean ‘Africa is feeling the heat'.
https://www.alin.net/Joto%20Afrika

Boundary delineation
Some of the previous efforts that the community has put up in place to address illegal harvesting are

construction of a watch tower and the employment of two scouts who man the project areas on a
daily basis. lllegal harvesting has been a problem which was attributed to unclear boundaries to
separate the community protected areas and the government protected areas. The boundary
delineation activity jointly involved the local community and survey division of the Kenya Forest
Services (KFS) as well as the regional KFS office. All the Mikoko Pamoja project areas were marked
in a three days activity.

Low planted seedling survival rates
Despite community efforts to stock nurseries, low survival rates of the seedlings have remained a

major problem. This is attributed to deposited sediments from shoreline erosion and change in the
soil conditions of the nursery site that leads to a harsh environment for the seedlings to survive.



A3 Project developments

There were no changes made to the PDD, risk assessment of technical specification during this
period.

A4  Future Developments

* Upscaling Mikoko Pamoja
Efforts of replicating Mikoko Pamoja in Vanga, at the border of Kenya and Tanzania, are in the final
stages of the actualization where an external verifier is expected to visit the project in January 2018
for project validation.

Moreover, the Newton Fund Project (Punguza Hewa Kaa- Partners in Carbon) intends to support
Mikoko Pamoja in introducing energy-efficient stoves in Gazi and Makongeni Villages. This aims at
majorly reducing the amount of fuelwood utilization in the community and therefore reducing
emissions from cooking by use of the energy efficient stoves

Part B: Project activities

B1 Project activities generating Plan Vivo Certificates

Mikoko Pamoja has a single technical specification that covers three activity areas, involving avoided
deforestation/forest recovery activities in areas 1 and 2 and planting activities in area 3. The
responsibilities for and benefits from these activities are shared communally within the single project
community organisation. Table B1: Project activity summary

Name of technical specification Area No smallholder No Community
(Ha) households Groups

Natural mixed forest (Activity area 1) 107 498 1

Indigenous plantation (Activity area 2) | 10 498 1

Degraded beach site (Activity area 3) 0.4 498 1

B2 Project activities in addition to those generating Plan Vivo Certificates
¢ Community awareness

Community awareness creation is vital for sustainability of Mikoko Pamoja. The organization
undertakes awareness creation on the value of the marine ecosystems and the related threats of
climate-change, pollution and overharvesting. MPCO annually engages schools within and around
Gazi Bay, both at the primary and secondary level, in awareness related activities. This includes
village and beach clean-ups, essay writing and artwork competitions, mangrove tours and
presentations. (Annex 4)

MPCO also takes advantage of community meetings and notice boards located in the two villages to
sensitize the community.

* Publicity

Mikoko Pamoja exhibited/presented its work at local, national and international events such as the
Mombasa Agricultural Show,

Global Landscape Forum side event, World Environment day among others in a bid to engage the
public and increase awareness of the project. The publicity of the project was also boosted through



the visits from Top government officials,
Cabinet secretary and Principal Secretary
of Environment, and also its recognition
for continued work in conservation
during a State event (World Environment
Day). Other avenues used by the project
for publicity are social media platforms
such as Facebook, twitter and Mikoko
Pamoja related websites.

Figure 6: Mikoko Pamoja notice board in Gazi Village

* Increased engagement with government and other stakeholders

Stakeholder engagement is arguably one of the most important ingredient for successful project
delivery. Mikoko Pamoja engages its stakeholders by collaborating with them in carrying out activities
such as environmental awareness creation and in marking environmental events. The project also
aims to share project information with as many people as possible. In 2018, 864 people visited
Mikoko Pamoja to learn about mangroves and the carbon project (Figure 6). This was a 20.4%
increase from 2017 where the project received 787 visitors. The government institutes had the
highest increase from 23 in 2017 to 87 in 2018.

Project Visitors 2018
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Figure 7: number of people who visited Mikoko Pamoja in 2018



Part C: Plan Vivo Certificate issuance submission

C1 Contractual statement

This issuance is based on signed PES agreements with participants complying with all the minimum
requirements stated in these agreements.

C2 Issuance request for projects where issuance is made on the basis of
ongoing activities on land already managed by the project (e.g. avoided
deforestation, calculated ex-post)

Table C1: Statement of tCO2 reductions available for issuance as Plan Vivo Certificates
based on activity for reporting period 01/2018 - 12/2018

Area Total Tech. Spec tCO2 Total % No. of PVCs No. PVCs tCO2
ID area available tCO2 Buffer allocated requested available
(ha) from achieved to the for issuance | for future
previous this buffer from issuances
periods period* account saleable
carbon
Project | 107 Mikoko Pamoja | O 2000 15 300 1700 0
area l
Project | 10 Mikoko Pamoja | O 250 15 37.5 212.5 0
area 2
Project | 0.4 Mikoko Pamoja | O 0 15 0 0 0
area 3
TOTA 117. 0 2250 338 19121 0
L 4

1this sum is lower than the totals implied. This is because our monitoring targets specified in the PDD
allocate 10% of PVCs to Area 3 activity, even though the total tCO2 sequestered here is a smaller fraction
(~1.9%) than this.

Table C2: Allocation of issuance request for this reporting period

Buyer name/ Unsold No. PVCs transacted Registry ID Tech spec
Stock (if available)

F PV-PVC-KE-103000000008881- H H
Association for Coastal | 1912 01019017.31122017 43357 11. Mikoko Pamoja
Ecosystem Services 4337622-MER-0-P
TOTAL 1912

Project Area 3

As planting targets have been missed by greater than 50% for the last four years, credits for these have
not been claimed, either partially or in full (see table C3). However, credits for these sites were claimed in
2014 and in 2015. Credits claimed from these sites equal 172 tCO2. Monitoring data of the seedlings
that were planted in 2014 and 2015 are unreliable and will be verified in 2020. The project will conduct
monitoring to gather survival rates of the original site in the coming year.

Table C3: 5-year planting target attainment status and associated credit reduction

Year Status of Targets C credits claimed from
activity area 3 (planting)

2014 Target met 47

2015 Target met 125

2016 Target missed 0

2017 Target missed 0

2018 Target missed 0




Nevertheless, low survival rates or a potential shortfall from this activity area does not compromise the
integrity of the credits that have been issued (as explained below).

The planting target has been missed in the past because collecting and nurturing sufficient numbers of
seedlings in a protected nursery area, before transplanting them, has proved more difficult than
anticipated. This could be because of changing weather patterns, since it has become harder to
anticipate the fruiting season. Increasing rates of sedimentation, swamping nursery areas we have used
in the past, are also making this difficult.

According to the carbon calculations in the Technical Specification, achieving the planting target provides
the equivalent of 1.9% of the annual carbon credits (46.7tC02¢e/2500 tCO2eq). However, a very
conservative penalty of 10% of our credits was allocated when planting targets are missed. Over the last
few years, the project has not claimed any PVCs for missed planting targets and has deducted a further
8.1% of its overall carbon credits.

Even if there were a shortfall of 172 tCO2 because seedlings planted in 2014 and 2015 did not survive
(to be monitored in 2020), the conservative deductions the project has made in the past would cover this.

Hence failure to meet these targets has led to a loss of credits (and income) of around 8% in the past
three years in excess of the reduction in carbon captured. By deducting 5-10% for missed planting targets
over the last 5 years, a reduction of 875 credits has been made while a more accurate reduction of 1.9%
would have resulted in a reduction of just 168 credits (see table C4).

Table C4: Deductions by conservative (5-10%) vs actual (1.9%) reduction of carbon
credits

Year Status of | Conservative deductions Actual deductions of not meeting
Targets made to overall carbon planting targets (1.9% of overall
emissions reductions (5- credits)
10%)
2014 Green - -
2015 Amber 125 24
(5%)
2016 Red (10%) | 250 48
2017 Red (10%) | 250 48
2018 Red (10%) | 250 48
TOTAL 875 168

These calculations demonstrate that there is no case that missing planting targets has compromised the
integrity of the credits the project has sold. Rather our approach is too conservative, given the difficulties
we have encountered with our nursery sites, and this will be altered in the next revision of the PDD to be
submitted to Plan Vivo in 2019.

C3 Data to support issuance request

Please refer to Annex 1.

Part D: Sales of Plan Vivo Certificates

D1: Sales of Plan Vivo Certificates

All sales of Plan Vivo Certificates to date (including forward sold certificates for current issuance




request) are presented in table D1.

Table D1: Sales of Plan Vivo Certificates

Vintage Buyer No of Price per | Total Price to % Sale
PVCs PVC ($)* |sale participants | price
amount per PVC received by
($)* ($)* participants
SALES OCTOBER 2014 - DECEMBER 2015 (note change in reporting year)
2014 Earthwatch 1000 100
2014 Paolo Merlini 10 100
2014 Zero Mission 720 100
2014 Algarve 34 100
Students
2014 Imperial 2 100
College
2014 Nico Koedam 38 100
Research
Group
2014 Nico Koedam 10 100
Family
2014 Will Ashley- 10 100
Cantello
SALES 2016
2014 lain and Julia 10 100
2014 Fgrld - 189 100
Tropimundo
2015 Edinburgh 100
Napier 660
University
2014 Steve Crooks 30 100
2015 ZeroMission 700 100
2015 SCB M.arlne 1,200 100
Section
SALES 2017
2017 Vrije 100
Universiteit 100*
Brussel
2016 Zero Mission 1369 100
2016 Farid - 29 100
Tropimundo
2016 Farid - 20 100
Tropimundo
2016 Farid - 25 100
Tropimundo
2017 Farid - 190* 100
Tropimundo
SALES 2018
2017 Farid - 190 (as 100
Tropimundo above)
2017 Farid - 100
Tropimundo 178
2017 Compensation
for travel 100
2017 SCB delegate 100
offsetting 1200
2017 Zero Mission 224 100
2017 Koedam 100
family 11
2017 CCF 100
conference 9
TOTAL 8,068




*Pricing reported for internal monitoring purposes only. Pricing information will be removed from the final
published document.

D2: Unsold stock available for sale
The total unsold stock of Plan Vivo Certificates per year of issuance as at reporting period end is

presented in table D2.

Table D2: Unsold stock of Plan Vivo Certificates

Vintage No of PVCs Price to participants
(please indicate if this can be
included in public version)

N/A

Part E: Monitoring results
E1: Ecosystem services monitoring

Monitoring results that support the request for new issuances are presented in Annex 1.

E2: Maintaining commitments

No participants have resigned from the project this year.

E3: Socioeconomic monitoring

Mikoko Pamoja engages the community in all the project activities. This has not only contributed to the
success of the project but it has also led to creation of employment opportunities for the members of Gazi

Bay community. 36% of the carbon funds are allocated to mangrove restoration and thus carter for wages
of the work teams which engage in planting, nursery establishment and monitoring activities.

In 2017-2018 reporting year a range of full and part time employment opportunities were created through

monitoring, planting and nursery establishment respectively.

E4: Environmental and biodiversity monitoring

See Annex 1 for monitoring results. Successful forest protection will result in ecosystem benefits, but
these will not manifest for a few years. As such, we have established baseline monitoring for fauna
(crabs and molluscs) in the project areas, and will continue to monitor for changes in the future.

Part F: Impacts

F1: Evidence of outcomes

During the 2017 -2018 reporting year, the approved benefit sharing scheme (ref. PIN)
was used. Both Gazi and Makongeni villages received US$ 1870 (approx. Ksh 187,000.00) each, as
direct payments to finance community development projects. The funds were used to improve water
and sanitation systems and support healthcare.

In Makongeni, the money was used to fund the water project once more by building a water tower



and piping water to other various parts of the village where there is no access.

On the other hand, Gazi community decided to support healthcare by buying equipment for the local
dispensary which lacks basic equipment necessary to provide proper health services. The dispensary
not only supports the Gazi community but also the neighbouring village (Fihoni) and the primary and
secondary schools located in the village.

* In 2017, Mikoko Pamoja supported Gazi Village in building a water tower. The project
received further support in form of a water tank in 2018 which will assist in improving water
access in the community.

* Mikoko Pamoja has conducted environmental education to the 687 students from different
learning institutions, including primary and secondary schools as well as universities, who
have visited the project in 2018.

Part G: Payments for Ecosystem Services

G1: Summary of PES by year

Table G1: Summary of payments made and held in trust

1. Reporting 2. Total 3. Total 5. Total 6. Total
year (2015 payments payments payments payments
- 2017) received made held in trust | withheld
10/13 -10/14 11,984* 11,984 0 0
10/14-12/15 12,510 12,510 475 0
1/16-12/16 14,833 14,833 13,787 0
1/17-12/17 22,207 13,401 19,544 0
1/18-12/18 19,198 5,963 32,779** 0
TOTAL 61,534 58,691

*Total minimum anticipated funds per year from PVC sales is $12,749 (assuming all monitoring targets met
and all PVCs sold at minimum acceptable price). After deduction of issuance fees, this leaves $11,984
available per year for transfer to the Mikoko Pamoja Community Organization

**Before transfer to the Mikoko Pamoja Community Organization, funds are held by the charity

The Association for Ecosystem Services. This balance includes running costs e.g. fees for Plan Vivo and Markit
and five year verification.

Part H: Ongoing participation

H1: Recruitment
No further recruitment has happened.

H2: Project Potential
If applicable, please provide the number of participants and area under management on the

project’s ‘waiting list’ i.e. where a PES agreement is not yet signed but a plan vivo is in use. Please
describe any other developments which could support the project’s potential over the next reporting
period.

* Bundling ecosystem goods and services
Like mangroves, seagrass have been scientifically found to be among the most productive

ecosystems and therefore can sequester high volumes of carbon dioxide from the atmosphere. With
the help from the Equator Prize grant, the project is carrying out baseline studies aiming at bundling
of the seagrasses with mangroves ecosystem services. This will mean the expansion of the Mikoko



Pamoja protected areas to include the sea grass ecosystems

H3: Community participation

The Gazi Bay community is responsible for democratically electing representatives from the project
area to make up the Mikoko Pamoja committee. The committee is in charge of ensuring that the
annual work plan is implemented in a timely manner and that the community is engaged in all the
project activities including nursery establishment, planting and monitoring. The committee also
engages the community in consultative meetings where they decide how they will utilize income
earned from the sale of carbon credits. It is during these meetings that the community is reminded
that income earned is dependent on performance and the sale of Plan Vivo Certificates.

Mikoko Pamoja held several meetings during the 2017-18 reporting year to plan for the annual
activities including monitoring, planting and nursery establishment. Other agendas include project
security, community projects to be implemented and preparations for Key events. (Annex 3)

Part I: Project operating costs

11:  Allocation of costs
All expenditure this year was met from PVC sales.

Table 11: Allocation of costs

Expenses Narrative Amount Contribution Contribution
(ksh) from the sale from
of PVCs(Ksh) other sources

Community Makongeni water 182500 182500
development project
projects

Gazi Dispensary 182500 182500
Project Workers 90000 90000
salary
Labour Community Work team: 196000 196000

surveillance monitoring

and

nursery establishment
Expenditure for 102500 102500
community and
office




Annexes

Annex 1. Monitoring results for issuance request

Mikoko Pamoja operates on three main project areas. Areas 1 and 2 deliver PVCs through avoided
deforestation and forest conservation activities. Area 3 involves planting trees in degraded beach
sites that used to support mangrove forests. 90% of the PVCs are generated through activities in
Areas 1 and 2.

Monitoring targets (of basal area occupied by cut stumps and of stocking rates indicating forest
recovery) have been met in these areas. Monitoring targets in area 3 were missed; as well the
threshold for 50% of PVC (>2000 trees planted) was not met. Hence total PVCs earned this year are
90%.

Annex 1.1: Forest protection and surveillance (Areas 1 and 2)

Having successfully recruited forest scouts, Mikoko Pamoja has also improved the frequency of
forest monitoring to three times a year with much involvement of the locals. This is in an effort to
increase the annual activities in the project areas with an aim of discouraging illegal harvesting. With
apparent drop in the stocking rates, there was no indication of illegal harvesting in the project areas.
Most of the stumps encountered during the monitoring exercise were old with no occurrence of
recent ones. In general the forest attributes are significantly higher than the baseline as well MPCO
has not experienced any serious illegal harvesting in it's project area during the reporting period
therefore the forest condition can be said to be recovering.

Activity  Forest Quantity/ha Measure last year Baseline  Remarks

area attribute

1 Stocking 5560+693 4730+442.28 There was no
density indication of
Natural 1515042402 15630+2861.47 illegal harvesting
regeneration with  significant
Mean stump 1340+391 1350+511.87 2720 positive change
density compared to the

baseline figures

2 Stocking 2960+275 3740+470.27 Stump count
density continues to
Natural 4910+1383 3043+1088.24 decline with
regeneration some evidence of
Mean stump 470+174 590+195.76 natural thinning
density

Annex 1.2: Tree planting (Area 3)

MPCO is committed to plant 4,000 mangrove seedlings per annum for the 20 years contracting
period. During the reporting period 1,700 seedlings of Sonneratia alba were planted (Table
Annex1.2). Since the objective of rehabilitation was for coastal protection, all planting was carried at
a spacing of 1.0 m by 1.0 m, representing a stocking rate of 10,000 seedlings/ha.

Table Annex1.2: Planted seedling in activity area 3

Date Species planted Number planted Survival
rate %

01/06/18 Sonneratia Alba 300




| 01/06/18 | Avicennia Marina | 1,400

Annex 2. Impacts (Receipts)

Receipts of Mikoko Pamoja spending can be found below.
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Annex 3. Community meeting records’

Please find the community meeting records below.
Please find the community meeting records below.

Annex3.1: Community Meeting,

Community meeting January 16th 2018
Members Present

Name Position

Chairperson

Vice chair person
Vice secretary
Project coordinator
Assistant project coordinator
Village chair-Gazi
Member

Member

Member

Member

Member

Member

Absent with apologies

Name Position

Treasurer
secretary
Village chair-makongeni

AGENDA

1. Equator prize

2. Annually activity work plan
3.A.0.b

4. Adjournment

Min 01/16/01/2018: Preliminaries
The meeting was opened with a word of prayers from () after when the chairman welcomed all
members and the meeting commenced

Min 02/16/01/2018 Equator Prize:

() informed the committee that the equator prize grant had been disbursed in the Mikoko Pamoja
account number and gave an outline of how the money was intended to be spent based on a
submitted proposal. The outline was as follows.

1. Bundling of the see grass - With a budget allocation of 2500 USD the activity which will be
implemented between February and July will majorly involve the establishment of baseline studies
and community consultations. This is an activity that is to be assigned to KMFRI.

2. Training and Capacity building: This will involve an exchange visit to a community project.
The budget allocation for this activity is 4000 USD while the timeline is March to August. Among
the suggested places to be visited were Kasigau REDD+ project, Arabuko Sokoke forest and the
KFS headquarters in Karura Forest.

3. Boundary marking and delineation.

Mikoko pamoja will mark and delineate boundaries along all its project areas. With a budget of 3500USD

1 Names have been removed for copy right reasons



this activity will involve the KFS survey department of Nairobi as well as the community members.
Starting with the exchange visit () promised to clarify and confirm on the most appropriate community
project that the community members will visit in a weeks’ time.

On this note the exchange visit was tentatively planned to be conducted in early February.

Min 03/16/01/2018; Annual activity work plan:
() presented the major activities that are to be conducted over the year and called for everyone to
corporate for proper implementation.

February March/April | Augusts/October November
Trainings and bundling | -Boundary -Monitoring Monitoring
of see grass delineation. -Planting

-Nursery -Agricultural show

establishment

-Monitoring

MIN 4/16/01/2018 A.0.B:

The members present raised concern over the security of the project areas. There was a suggestion
and a unanimous agreement that all the project areas under protection of Mikoko Pamoja be put up
notices indicating that they are under Mikoko Pamoja.

The members present also lamented on the fact that Mikoko Pamoja has no office and suggested
the committee should try and look for funds to construct an office and purchase office equipment.

Min 05/16/02/2018: Adjournment

Having no other agenda, the chairman requested () to close the meeting with a word of prayers at
12:55 pm.

Minutes Confirmed by:

COOTAINATO e eerat et ceeees sen e e ee een een srs eas e e e senene e e e e D@TE: 181 January 2018

Chairman.................... et eeenreeeeeeaesneeeeeseaareeeseeaanneeeeeaaaanns Date: 18th January 2018

Community meeting March 2rd 2018

Members present

Name Position

1 Chairperson

2 Vice chair person

3 Vice secretary

4 Project coordinator

5 Assistant project coordinator

6 treasure

7 Member

8 Member

9 Member

10 Member

Absent with apologies

Name position
member

Village chairman-Gazi




Village chair-Makongeni

AGENDA:
1. Preliminaries
2. Reflection of the exchange visit
3. Planning of the coming project
4. Boundary delineation
5. A.o.b
6. Adjournment

MIN 1/02/03/2018: PRELIMINARIES:
The chairman officially opened the meeting by requesting () to pray.

MIN 2/02/03/2018: REFFLECTION FROM THE TRIP AND LESSONS:

The members present shared on the lessons learnt from the Kasigau REDD+ visit. The chairman of
the project, () outlined that; something to copy from the visit is that, we need to be cooperative in all
aspects of the project operation and management. He suggested that for us to realize more benefits
from the carbon crediting activity, we need to extend the project area targeting if possible the sea
grass ecosystems. He also proposed that we can copy from what the fellow community members are
doing concerning planting of trees in order to beautify the villages.

The Village Chairman Gazi, Bwana () lamented on the time that was limited but we could have learnt
a lot from the visit .On this note he requested that in case there is a similar trip planned, enough time
to be allocated. So that people can learn more that may help us improve our project

Chairman () village-we need to find out other means of income generating activities to merge with
carbon project to enhance more income.

() suggested that we should try to convince the community on prioritizing on implementation of
income generating activities so that we can not only depend on tha annuall income from the sale of
carbon credits. Among the income generating projects mentioned were

Bee keeping

Purchase of a fishing boat

Opening a boutique shop

Agricultural projects such as the greenhouse project.

Most importantly the committee suggested that we should come up with tree planting program in the
villages with consideration given to fruit trees. This will help our village be green and beautiful.
()-from the trip she learned that there is a sign of cooperation on kasigau project compared to ours.
() commented he was exited with the welcoming we received at the projects reception which marks a
clear indication that they are highly organized.

MIN 3/02/03/2018: COMMUNITY WATER PROJECTS

It was discussed and agreed that the Mikoko Pamoja Committee needs to understand actual
progress of the community water projects. This is because there is a community mistrust to the water
committee particularly in Makongeni Village.

To solve those issues, it was agreed unanimously that we hold meetings with the water committees.

MIN 4/02/03/2018 A.O0.B

() informed the committee that there will be a Journalist Visit on 9th March 2018 and therefore
informed the committee in case needed they should avail themselves.

() raised concern of the nursery site and requested () to follow up with KMFRI who can advise more
on the same.

() requested to know the exactly amount withdrawn and the balance from the Mikoko pamoja
account. He was advised to see the treasurer after the meeting for a full financial report to present to
him.

() informed the committee that the Permanent secretary the ministry of environment and forestry ()
will be visiting Mikoko Pamoja on 8th March and therefore requested the committee members to be
available on this date



MIN 5/04/03/2018: ADJOUNMENT.

With no other business to be discussed the chairman adjourned the meeting at 12:30.

Minutes Confirmed by:

COOTAINAE O  ee e et et e e e et et e e et et e e eee e e

Chairman........cccoeeo.... ...................................

Community meeting April 20th 2018

Members Present

vieeen... Date: bth March 2018

............. Date: 5th March 2018

Name

Position

Chairman

Vice Chairman
Treasurer
Coordinator
Assistant Coordinator
Secretary

Treasurer

Village Chairman Makongeni
Village Chaiman Gazi
Assistant Treasurer
Member

Member

Member

Member

Member

Member

AGENDA
1. Preliminaries

Confirmation of the previous minutes
Matters arising

Preparation for the validation visit.
Community project prioritization
World Environment Day

o0k wN



7. A.OB
8. Adjournment

Min 1/20/04/2018; Preliminaries:

The meeting started with a word of prayers from () after when the chairman welcomed all members
present.

Min 2/20/04/2018; Confirmation of Minutes of the Previous Meeting

() read the minutes of the previous meeting which were confirmed by () and seconded by ().

Min 3/20/04/2018; matters arising, Equator Prize Pending Activities.

All members requested an update of a task given to the coordinator on sea grass research and
training. The coordinator () Informed the members present that the targeted seagrass experts have
not been available but will update when they are. Also on the community level training he requested
for more time because the targeted facilitators were also not available, He promised to communicate
the soonest possible.

Min 4: 20/04/2018: Preparation for Mikoko Pamoja Validation

() informed the committee that this is the fifth year of the projects operation and there is required a
validation exercise therefore there was need to put all the projects reports such as the financial
records, vegetation data, minutes and any other relevant report in preparation for the validation.

Min 5: 20/04/2018: Project Prioritisation

() Reminded all the members present of the need to guide the community members during village
barazas so that people would suggest income generating activities

Among the activates that the members thought of were;

Bee hive keeping

Extension of the casuarina woodlot

Boutique

MIN 5: 20/04/2018: A.0.B

() informed the members present that on 8t June its world environment day. The national event will
be marked in Kwale County and the Kenyan community projects that worn the 2017 Equator will be
recognized during this day

Min 6/20/04/2018: Adjournment.
Having no other matters to discuss, the chairman adjourned the meeting at 12:45 pm.
Minutes Confirmed by:
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Chairman........ccee.... oo e Date: 24th April 2018

Community meeting May 22nd 2018

Members present

Name Position

Chairman
Assistant chairman
Treasurer
Coordinator




Assistant Coordinator
Secretary

Assistant Secretary
Member

Member

Member

Village Head Makongeni
Village Head Gazi

Member
Absent with Appology
Name Position
Member
Member
Agenda
1. Preliminaries
2. NGAAF
3. Project activities
4. A.0.b

Min 1/22/05/2018: Preliminaries

Meeting started with a word of prayers from () followed opening remarks from chairman.

Min 2/22/05/2018: Applying for the NGAAF

The chairman introduced NGAAF to the members present. He said NGAAF stands for National
Government Affirmative Action Funds with which Mikoko Pamoja can apply for

He insisted that it will be an advantage to the organisation and can use the funds to implement one
of our proposed income generating activities for community development.

Following a unanimous agreement, it was agreed and concluded that casuarina woodlot expansion
would be an ideal idea which directly touches the community directly since the funds that can be
earned from sell of the harvested casuarina woodlots is used to support education to the local
primary schools (Gazi and Makongeni). The coordinator and his assistant were given the task of
developing the proposal

Min 3/22/05/2018: Project Activities

() reminded the committee of the annually project activities highlighted as a challenge of the year
since the time is running while still much of activities such as mangrove nursery establishment,
community public meeting need to be conducted. Finally concluded that we have to organise with the
expertise from KMFRI assisting on nursery site identification before it is late. The task was given the
coordinator and should give the updates to the committee.

Min 4/22/05/2018 A.0.B
The chairperson called for any other business if any member having one, but none. He officially
closed the meeting at 1230hours.

Minutes Confirmed by:
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Chairman........cccocee.at ................................................ Date: 23rd May 2018



Community meeting July 19th 2018

Members Present

Name Position

Chairperson

Vice chair person

Vice secretary

Assistant project coordinator
Village chair-gazi

Member

Village chair-makongeni
Member

Member

Member

PP OO~NOOOTWN P

= O

Absent with apology.

Name Position

member
member
Coordinator

AGENDA

Preliminaries

Community Project Prioritization

Discussion on boundary delineation Activity
A.o.b

PONPE

Min 1/19/07/2018: Preliminaries
The Chairman welcomed all the members present and welcomed the assistant coordinator to lead
the meting

Min 2/19/07/2018; Community Project Prioritization

The assistant project coordinator informed the committee that there was need of organizing village
barazas so that we ask the community about community prioritization. All the committee members
agreed to hold the village barazas on 27t and 28th July 2018 for Gazi and Makongeni villages
respectively.

Min 3/19/07/2018 Discussion on Boundary Delineation Proposed Budget

Chairman took over leading of this session. He read the proposed budget prepared by Mwamba to all
the Members present passing through listed item and its cost.

When it came to the labour section all the members agreed not do the activity with the proposed rate
of Ksh1000. They insisted to be facilitated with Ksh 2500 as a flat rate for all (KMFRI, KFS AND
COMMUNITY) they were all okay with the surveyor being paid what he requested.

The following were laments were listed:

Members agreed they won’t go for the boundary delineation activity with payment of ksh:1000
Members present said that they will not be paying any student from KMFRI when they are involved in
Mikoko Pamoja activities.

Some members present said they are not comfortable anymore to work with Mwamba claiming that
he was not respectful to the committee anymore



Members were also confused of who the final decision maker in Mikoko Pamoja because KMFRI are
influencing on how Mikoko Pamoja is operating.

After a heated up argument, all members proposed that there be held a meeting with Dr. Kario in
order to discuss the issues that they are not right within the committee.

Min 4/19/07/2018 A.0.B and Adjournment

None of the members had an additional business to raise. Chairman officially closed the meeting at
around 11:40am

Minutes Confirmed by:
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Chairman........cccoceeen.t et eaenreeeeeeaesneeeeeeeanreeeseeaanneeeeeaaaanes Date: 27t July 2018

Community meeting August 22nd 2018

Members Present

Name Position

Chairperson

Vice chair person

secretary

Project coordinator
Assistant project coordinator
Member

Member

Member

Member

Member

P OO~NOOTDEWN PP

@]

Absent with Appology

Name Position

Treasurer

Village chair-makongeni
Village chair-gazi

Vice secretary

Member

AGENDA:
1. PRELIMINARIES

2. MOMBASA AGRICULTURAL SHOW 2018
3. Boundary delineation
4. AO.B

MIN 1/22/08/2018 Preliminaries:

The meeting was opened with a word of prayers from () following a request from the chairman.

MIN 2/22/08/2018: Mombasa Agricultural Show

The coordinator informed the members present that the International Agricultural Show will be held
from 29t August to 2nd September and suggested that committee members will mostly be involved.
Because this is one of the chances that exposes the committee members. All members agreed that



two committee members will be attending for exhibitions every day.

Min 3/22/08/2018 Boundary Delineation:

The coordinator gave out a picture of how the boundary marking activity will be conducted. He
suggested that there should be signage, paint and beacons installation in alternating manner. After a
discussion all members agreed that the installation to be conducted as follows. Signage to be
installed after every 200 meters, while beacons to be installed after every 100 meters and painting
on trees to be done after every 50 meters around the project areas. The coordinator was given the
task of liaising with KFS for the activity to be implemented as soon as possible.

Min 4/22/08/2018; A.0.B:

After the committee met with () for the discussion of the issues within the committee they agreed to
conduct a retreat meeting which will bring together various Mikoko pamoja players including KFS,
KMFRI the County Social Services and the committee with an aim of looking for a way forward for the
issues. This task was given to the assistant coordinator to organize.

Min 04/22/08/2018; Adjournment
Having no other agenda to be discussed the meeting was officially adjourned by the chairman.

Minutes Confirmed by:
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Chairman........cccoceee.t ................................................ Date: 25t August 2018

Community meeting December 11th 2018

Members Present

Name Position

Chairman

Secretary

Assistant Secretary
Coordinator
Assistant Coordinator
Village Head Gazi
Member

Member

Member

Member

Member

Member

Village Head Makongeni

Absent

Name Position
Vice Chairman
Memebr

Invited guest



Name Affiliation

KMEFRI

Agenda
1. Preliminaries
2. Sea grass bundling
3. Community projects
4. AOB
5. Adjournment
Min 1/11/12/2018; Preliminaries:
The chairman officially opened the meeting and introduced () to the members present. He informed
that () is from KMFRI and is working on sea grass of Gazi Bay

() gave out a briefing about the sea grass work at Gazi

He said that there has been a lot of work on sea grass which has been touching on different topics.
He said for the purpose of incorporating sea grass in the project areas there is need of conducting
the following;:

Identification of possible areas, estimating the amount of carbon in these as well as mapping of the
area and reporting. He said that this will be facilitated by the equator prize fund remaining for sea
grass activities. He presented the budget requirement for the 8days activity.

After a discussion with the committee he was given the go ahead of beginning the research work as
soon as possible after when there will be a stakeholders meeting in order to have a community
consultation for the possibility of incorporating the sea grass areas within Mikoko Pamoja

Min 2/11/12/2018 AOB

The chairman presented a proposal forwarded by the scouts that they had requested for the
following items Belts, ID cards, caps, handicaps

The committee agreed that they will be facilitated.

Min 3/11/12/2018 Community Projects:

The chairman informed that from village barazas conducted in both Makongeni and Gazi the
community prioritized on supporting water project and the local dispensary

However for Makongeni, the community had said they will not allow the water project to be
implemented before the water committee is changed. Due to this issue all members present agreed
to conduct a villge baraza in Makongeni on 17t in order to resolve the issue after when the projects
will be implemented.

The members asked for a trip to Base Titanium Company so that they can learn how the mining
activities are impacting the areas environment. () called an official of base titanium to request the
visit whereby he promised to get back with a reply the following Thursday

Min 4/11/12/2018; Adjournment:
Having no other business, the meeting was official adjourned by the chairman.

Minutes Confirmed by:

COOTAINAE O et et e o e e e et eee ee e eae eeeeeee we e eee ee e eee. D@T @7 14t December 2018

Chairman........cccoeeo.... ................................................ Date: 14th December 2018

1. BACKGROUND
1.1 Introduction/preamble

Mikoko Pamoja carbon offset project was established by KMFRI in 2013. Management of



the project has been bestowed with the community and KMFRI plays the role of passing
technical skills to community members and advising the project committee. The project
has been continuing well. However, over time, there has been an increase in gap between
the committee, the technical team from KMFRI and Mikoko Pamoja coordinator.

1.2 Objectives

19



The objectives of the meeting included;

1. To address critical issues affecting Mikoko Pamoja project
2. To restore harmony and trust among the project players and partners

1.3 Activities

The activities carried out in the meeting as detailed in the program (annex I) included
presentations on the project progress, its achievements, challenges and the proposed
community activities to be implemented in 2018. Other matters included discussions on
the validator’s visit, the Mikoko Pamoja constitution and also addressing grievances
raised by the participants.

2. Implementati

on Key comments

U The whole world knows about Mikoko Pamoja and its success. The project won the

2017 UNDP’s equator prize for its outstanding work in conservation against 806
applicants. People come from different parts of the world to study it. It is important
that this level of success is reflected at the community level.

For the project to be successful there has to be continued government and
community support as well as availability of buyers. None of this component
should be seen as unimportant.

Wasini boardwalk was one of the best mangrove project in Kwale County and now
it is a failed project. It is important that Mikoko Pamoja addresses the challenges
it is facing before it fails as well.

Replication of Mikoko Pamoja is currently taking place in Vanga. The Vanga
community will be getting a larger amount of money because their project area is
much bigger than that of Mikoko Pamoja. Gazi community can decide if it wants to
add carbon credits by including seagrass ecosystems or by adding the mangrove
area. Adding the mangrove area however could result into resource use conflicts
as there are other user resource users such as the licensed harvester.

Sedimentation at the Mikoko Pamoja restoration site has mainly been related to
reduction of water in the rivers supplying water to the mangroves. This has been
attributed to setting of dams upstream by Base titanium and KISCOL. However a
lot of advocacy is needed to support that the claims.

The KFS forester stated that during the patrols they had noticed that the Mikoko
Pamoja activity areas were far much better in terms of conservation than the other
mangrove areas and thus he commended the project for their efforts. He stated
that KFS had set up a base in Shimoni to patrol the mangroves extending from
Tswaka to Vanga. The Minister of Environment and Forestry, Hon Keriako Tobiko,
had promised to implement the National Mangrove Ecosystem Management Plan
which will involve supply of additional equipment to KFS. This will enable them set
another base which will ensure enforced surveillance of mangroves in Gazi Bay.

Mikoko Pamoja should submit quarterly report to the department of social services.
Sharing such documents can help minimize conflicts as the department will be aware
of the problems affecting the project form an early start and resolve it.
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Issg/es raised and recommendations

Monitoring: The area to be monitored is small and therefore it was agreed that
only two youths from each village (Makongeni and Gazi) be engaged and should
be assisted by the two project co-ordinators.

Woodlot: Mikoko Pamoja is required to have a casuarina woodlot for leakage
control. The previous woodlot was harvested in 2017 and income generated from
selling the poles was to benefit the local schools. It was agreed that the school
should give a breakdown of how the money was spent. Arrangements also need to
be done to plant more trees. Suggestions were made to include fruit trees and
other trees such as eucalyptus and aborea.

Project prioritization: The committee agreed to direct the carbon funds
allocated towards community development projects in Gazi towards buying
hospital equipment as suggested through the community barazas. It was
suggested that the county government should be called upon for the launch once
the equipment has been bought.

Makongeni community on the other hand has decided to extend water into the
village. They have however asked for the water committee to submit a report
showing how the money they have been making from the water project has been
spent before the extension is carried out.

Funding: committee wanted to know where they can raise additional funding for
tree planting. They were notified that the 4% of the Constituency Development
Fund (CDF) is allocated to community environment projects and thus can request
for funding from there. They were also assured of KMFRI support in proposal
writing as long as they identify good projects they want to implement.

Forest guards: Community scouts employed by Mikoko Pamoja requested for a
paramilitary training by KFS. The forester asked the project partners to assist the
scouts in writing a letter to the KFS director and copy it to the college director in
Londiani where the training occurs.

Notice board to be updated and the Mikoko Pamoja equipment and projects
should be branded in order to create awareness about the project and its impact
in the community.

The committee requested for facilitation for an exchange visit to another
community. Apart from, that they insisted that the people visiting the project
should pay a certain fee like what other projects do. They also requested for a
production of a documentary on the project for marketing purposes.

Validator's visit

Validator is coming in 2019 to see whether the project is meeting its requirement
and whether the community has taken ownership of the project. He will verify this
at the village level. Validation of carbon offset project is carried out every Syears
by an external validator.
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About Mangrove Action Project

Since 1952, the Mangrove Action Project (MAP) has wurked io educate fha
public about mangrove forests, to promote mangrove consaevation, and
%0 engage in mangrove resinraSon. (ur mession 1 to provide mangrove
reskration and conssevation education, and training that promotss
community-tased, sustainable management of coastal resources.

Our programs seek to address the many challenges of mengrove conservation
with @ practive, mult-channeled approsch. We will collsborate with and
empawer mangrove communifies o communities o conserve, fesiore, and
sustainably manage their coastal resources theoough practical, proven methods
of educstion and training.

Education - MAP's Marvefious Mangroves & & cumiculum-bazed, hands-on
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coastal :ﬁasq 1o allow natual regeneration % occur, which is vital for

time. CBEMA engages local communities in the resto=tion process from

start to finish, empowering them 10 be caretakers of their emvironment, and
enzbing them %o regain Inelihicods kst when the mangroves were destroyed.
Comemunity involvement fizs proven critical to long-term success of evary
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local mangrove communigies are commemorated sad sepported! The vision
of each child's answer o how mangroves are imporiant to them and to thesr
familles is inspiring. Each calendar has the potential t bring that vision o
someone who has never seen mangeoves befors, or who is thousands of mikes
from the nearest fropics! coast,
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y. In 2006, this celsbration was offically secognized by
= ational Day for the Conservation ol the Mangrove Ecosysiem,
underining the importance of mangrove ecosystams.

of mangrove th ECt| t a5 from 2rosion, storm surges
and hurncanes, and sfectively mitigsts the mpacts of sea level nge and
climatz change

An'nex 4. Mangrove Action Project (MAP) international

artwork competition Calendar featuring the best artworks
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Annex 5. Mikoko Pamoja featured in an article by the
British High Commission
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Penye nia pana njia- Mikoko Pamoja
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Annex 6. Mikoko Pamoja featured in the United Nations
website
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In pictures: Kenya's coastal

conservation heroes

1 km south of the booming port town of Mombasa, residents of two tranguil Kenyan
aking history

Annex 7. Cabinet Minister for Environment applauds
Mikoko Pamoja
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Harvest fraditional knowledge to enrich policy, CS
Tobiko tells bureaucrats

Tweet

Rural communities retain invaluable traditional
knowledge that could be used in policy formulation to
influence decision making Environment and Forestry
CS Keriako Tobiko has said.

He noted that communities have for generations
participated in conservation of Environment and
Natural Resources and should be consulted when
government officials made policies that affect the people and their resources.

5 K.Tobiko when he addressed participants of Green Growth/
Economy Planning at a Kwale hotel ,

The CS challenged officials involved setting directions of the Green Growth and Economy Planning to change
their tact and go beyond setting work plan activities in their offices and make field visits an important
component of policy formulation.

Mr. Tobiko was speaking when he opened a week-long Green Growth and economy planning aimed at
entrenching an economic growth path that sustainably uses natural resources.

He cited the Gazi community in Kwale county who are engaged in " Mikoko pamoja” project that grows
mangrove trees for climate change mitigation and uses traditional methods to measure carbon sequestration
earning the villagers millions of shillings in carben credits.

The CS singled out for praise the Kenya Marine and Fisheries Institute (KEMFRI) as an organisation that
successfully worked with the Gazi community to reap massive benefits in the mangrove project.

Mr. Tobiko thanked the government of Denmark that had set aside Ksh, 15 billion to help Kenya implement the
Green Growth and Employment program in the next 5 years.

HIGHLIGHTS

PO INITIATE MONTHLY CLEANUP

(” ’@“ ¢ Vl The lEleDuty Ffrgsi‘dént Mr:’:v‘/’xlham Ru_to has
- directed the Ministry of Environment and

e O 1 Forestry to initiate monthly deanup exerdses

(]

| WEATHER FORECAST FOR THE NEXT
Rainfall was mainlyrecorded in the Lake
Victoria Basin, the Highlands West of the Rift
Valley, the Central and South Rift [..]

HARVEST TRADITIONAL

Rural communities retain invaluable
traditional knowledge that could be used in
policy formulation to influence decision
making Environment and Forestry [..]

RECENT

TAG CLOUD WEATHER

WEATHER FORECAST FOR THE NEXT SEVEN-DAY
PERIOD VALID 5TH TO 11TH JUNE, 2018

Harvest traditional knowledge to enrich policy, CS
Tobike tells bureaucrats

CESSATION OF THE 2018 "LONG RAINS” (MARCH-
APRIL-MAY) SEASON

PLASTIC BOTTLES TAKE BACK SCHEME TO START
REVIEW OF RAINFALL DURING THE MARCH TO MAY
2018 "LONG RAINS"
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Annex 8. Mikoko Pamoja featured in the Capital FM website
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Business case for carbon credit: ‘Mikoko Pamoja’ vLarest asmicies
in Kwale

March 22,2018 12:29 pm president

CAIRC, Egypt May 18- ian Presidert Abdel Fattah al-Sisi
565 E l has made a rare decision to open the_

SHARES
Governor Mutua, Kisii DG fall off bridge while
taking a selfie

Egypt opens Gaza border for month of Ramadan:

NAIROBY, Kenya, May 18 - Machakos Governor Alfred Mutua

and Kisii Deputy Governar Joash Maangi were..

Cambridge Analytica files for voluntary
bankruptcy in US: court filing

New York, United States, May 18 - British political consulting
group Cambridge Analytica filed for voluntary..

‘Cash is king™: The fall of Malaysia’s disgraced
first couple
Kualz Lumpur, Malaysia, May 1€ - With his scandal-tainted

career and her reputstion as greedy and domineering,—

WHO says 'high risk’ Ebola will spread in DR
Congo

Geneva, Switzeriand, May 18 - An Ebcla outhrea

Demceratic Republic of the Conge has 2 high risk.

Since its inception in 2074, Mikoko Pamoja Community Basad Organisation has been abie to ensure conservation of 177 ha of
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By CORRESPONDENT, KWALE, Kenya, Mar 22 — Mangroves store 50 times more carbon in their soils by
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