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Terms of Reference for Project verification against the Plan Vivo Carbon Standard (PV Climate) V5 by a Validation & Verification Body (VVB)
PV Climate


Contents
1	Versioning	3
2	Introduction	3
3	Objectives	4
4	Scope of work	5
5	Deliverables	6
5.1	Verification plan	6
5.2	Verification findings	7
5.3	Plan Vivo Verification Report	8
6	Qualifications	10
7	Fee	10
8	Rescission of verification body approval	10
9	Public liability insurance	10
10	Rotation	11
11	Warning and suspensions	11
12	Grievances	12
13	Conflicts of interest	12
14	Confidentiality	13
ANNEX 1	14




1. [bookmark: _Toc223788843]Versioning
This ToR is applicable to:
· Project Requirements V5.4
· Validation and Verification Requirements V1.1
· Validation and Verification Procedures Manual V1.3

1. [bookmark: _Toc223788844]Introduction
Plan Vivo is a Charity, registered in Scotland, that applies the Plan Vivo concept and upholds projects to the Plan Vivo Carbon Standard (PV Climate) – a tried and tested framework for community land use and forestry projects that strive to make a difference. By doing so, we help projects provide benefits to communities and the environment and provide assurances to buyers of Plan Vivo Certificates (PVCs) that emission reductions and removals represent real, additional and verifiable environmental benefits. 
Projects registered under the PV Climate can receive PVCs that represent a past or future (depending on certificate type) reduction in GHG emissions or a removal of GHGs from the atmosphere as a result of project activities. There are currently more than 33 project certified to PV Climate, with over 10 million PVCs having been generated so far. 
A verification is required by all projects as part of the certification process under PV Climate and before issuance of vPVCs can take place. The verification will be conducted by a Verification and Verification Body (VVB) or by the Plan Vivo with the support of an Independent Expert (IE). VVBs and IEs must be approved by the Plan Vivo for this role prior to undertaking the verification.
These Terms of Reference (ToR) provide guidance for VVBs undertaking project verification against PV Climate V5 and for preparing the verification findings and verification report for submission to Plan Vivo.





1. [bookmark: _Toc223788845]Objectives
The main purpose of the verification is to ensure a thorough, independent assessment of the annual reports, that have already been approved by the Plan Vivo and cover the verification period being audited. The verifier must then form an opinion on the accuracy of the number of expected Carbon Benefits delivered. This is achieved by assessing:
· The accuracy of monitoring data.
· That calculations of expected carbon benefits have correctly followed the chosen methodology in the PDD.
· Whether any new project areas are suitable for the project governance structures and the applied methodology; and
· If any loss event has occurred, resulting in underachievement or reversals.

In addition, the secondary objectives of a verification is to ensure that the project continues to follow each of the PV Climate Project Requirements. This requires checking elements including, but not limited to:
· Assessing the compliance and accuracy of any Project Design Document updates, including but not limited to updated:
· Baseline scenario
· Carbon baseline
· Livelihood baseline
· Ecosystem baseline
· Project logic
· Additionality
· Technical specification(s)
· Risks to carbon benefits
· Closure of any FARs created from previous validation or verification
· Project implementation
· Stakeholder Consultation
· Free, Prior and Informed Consent
· Environmental and Social Safeguards
· Grievances
· Project Finances

During the on-site visit, the VVB must, where appropriate, identify corrective action requests (CARs) and/or new information requests (NIRs). These must be resolved by the project or, where appropriate, converted to Forward Action Requests (FARs) before the verification can be completed and the project is approved under PV Climate V5.

[bookmark: _Toc223788846]Scope of work
The verification process involves application of auditing techniques including:
i. A critical, desk-based review of the annual reports and any other relevant documentation/evidence to enable to check that a given number of carbon benefits have been generated. The verification process can occur at any point after a specific, measurable, relevant, time-bound GHG benefit can be demonstrated in conformance with the project’s validated PDD and PV Climate, and must occur at least every 5-years throughout the Crediting Period.
ii. Preparation of the verification plan in accordance with the Validation and Verification Procedures Manual, Section 6. This must be submitted for approval to the Plan Vivo prior to undertaking the site visit.
iii. On the site visit to the project area, the VVB must take into account the requirements described in the Validation and Verification Procedures Manual, Section 6.3, in order to:
· Verify that the project’s physical site description and governance structure is as described in the PDD and technical specification(s);
· Identify objective evidence of conformance with each of the PV Climate Project Requirements by:
· Interviewing and interacting with the project coordinator (in-country manager).
· Interviewing relevant stakeholders such as participating householders, community members and leaders, local government officials, government forestry agencies and extension services and other projects working in the same area.
· Identifying and assessing available supplementary project documentation and tools e.g., databases, templates, legal agreements etc.; Especially, if new areas have been added to the project for the verified reporting period.
· Cross-checking results from interviews with annual reports to ensure that documentation reflects ground realities and staff awareness of project goals and procedures. Particularly regarding monitoring indicators for ecosystems, livelihoods, and carbon benefits.
· Fully understanding the project context and the views of other local stakeholders and experts regarding the project’s impact and benefits achieved during the reporting period.
iv. Preparation of the verification findings should be completed in accordance with the Validation and Verification Procedures Manual, Section 7.1. After the on-site visit, the VVBs must raise findings according to the assessment of the verification documentations (Annual reports, calculation spreadsheet and supporting documentation, etc) and the on-site visit observations and interviews. The VVB may, at any time, seek guidance or clarification from the Plan Vivo on any matters relating to the interpretation of PV Climate or concerns raised by the Plan Vivo during their review of the approved Annual Reports.
v. Preparation of the verification report in conformance with the PV Climate Verification Report template and submission of this with any supporting evidence to the Plan Vivo. The Verification report template is divided in four main sections: 1) introduction; 2) verification process; 3) verification findings; and 4) verification opinion. Verifiers are expected to complete all these sections with information taken from the verification on-site visit and the reviewed documentation undertaken as part of the verification process. Sources of information should be identified in the verification template and cross-checked with other sources to ensure that the verification report represents an accurate and relevant assessment of the project.

[bookmark: _Toc223788847]Deliverables
The outputs of the verification process are the verification plan, the verification findings and the verification report. VVBs can use their own verification audit plan and verification findings templates if desired, so long as they contain the required information outlined below:

[bookmark: _Toc223788848]Verification plan
The verification team shall prepare the verification plan which includes at least the following information:
· The scope, objectives, method and verification criteria;
· Identification of the verification team and their roles in the team;
· Project coordinator contact;
· Sampling plan (section 6.2).
· Schedule of the on-site assessment: Main activities to be carried out during the visit, indicating type of activity, dates, locations and interviews or meetings required for the on-site inspection (Section 6.3);
· Risk assessment (section 6.4);
· Materiality (section 6.5); and
· Level of assurance (section 6.6);
During the interviews, the VVB should, amongst other things, assess whether the participants have sufficient:
· Knowledge of the project activities and the outcomes of the project,
· Access to training, 
· Knowledge of the process for raising grievances, and 
· Representation during project councils.

[bookmark: _Toc223788849]Verification findings
Where the verifier finds that the project is not compliant with a given requirement of  PV Climate, the verification findings should specify the corrective actions and new information requests needed for compliance. This should be completed via an iterative feedback process. Feedback can come in the form of:	

· Corrective action requests (CARs), which represent:
· Non-fulfilment of a requirement of PV Climate Project Requirements.;
· The project participants have made mistakes that may influence the ability of the Project to achieve actual, measurable Carbon Benefits during the reporting period.
· There is a risk that Carbon Benefits were not monitored or calculated correctly.
· Requirement for an issue to be corrected prior to completion of Verification.

· New information requests (NIRs), which represent:
· The information is insufficient or not clear enough to determine whether the requirements of PV Climate Project Requirements, have been met.
· The verification team needs other additional information to complete assessment. 

· Forward Action Request (FAR), which indicates that:
· Issues were identified related to project implementation that are not significant and will take time to resolve. Therefore, action must be taken to close the FAR at a specified time during the following project verification period. In the following verification period, these FARs must be closed.  
After receiving feedback from the verification team, the project coordinator shall reply to any CARs/NIRs raised, alongside providing evidence via updates their annual report(s), Project Design Document (PDD), and/or providing alternative sources of information. The Project Coordinator must ensure they explain why they believe compliance has been achieved, either by providing/updating information or challenging the initial CAR/NIR, and why each CAR/NIR has been addressed. 
All CARs and NIRs must be closed before the verification report stage. If there are remaining CARs or NIRs unresolved, minor issues of the project intervention can be converted to FARs. No more than 3 FARs can be issued in the verification findings.
After the Project Coordinator’s response to the CARs/NIRs, the verification team should assess whether the reply has sufficiently (CLOSED) or not sufficiently (OPENED) addressed the CARs/NIRs raised. The verification team should also provide supporting arguments for the decision by explaining what steps have been taken by the Project Coordinator in order to demonstrate compliance with PV Climate. 

[bookmark: _Toc223788850]Plan Vivo Verification Report
A draft verification report shall be submitted within 10 months of the on-site assessment. The draft verification report must describe how the project’s compliance with each requirement of PV Climate V5 was assessed during the verification. Along with any supporting documents, it presents a summary of the review findings and details the project’s compliance with each of the PV Climate Project Requirements. The latest template of the verification report must be used, this is posted on the Plan Vivo website: please see PV Climate documentation. 
The verification report template includes the following sections: 
Introduction
In this section, the verifier should indicate how the criteria, method and level of assurance has been defined for the verification.
Refer to the Plan Vivo Verification Report template, Section 1, for further clarification of these sections.
Verification Process
In this section the verifier should indicate the verification team, site visit, interviews, sampling approach and a summary of the findings made during the verification process.

Refer to the Plan Vivo Verification Report template, Section 2, for further clarification of these sections.
Verification findings
In this section the verifier should indicate how they have assessed the 3 main areas of the annual report: project implementation, stakeholder consultation and monitoring results.
Refer to the Plan Vivo Verification Report template, Section 3, for further clarification of these sections.
Verification opinion
In this section the verifier should indicate whether conformance with PV Climate has been achieved.

The verification report will include a summary verification opinion, as to whether:
1. The project documents represent an accurate and clear implementation of the project and its activities. 
1. Based on an objective assessment of the project, the project conforms with PV Climate.

A project may receive a positive verification opinion with a maximum of 3 FARs, where the verifier clearly states the information required. In the next verification of the project, these FARs should be closed and checked by the VVB.

Projects with open CARs or NIRs should resolve the CARs or NIRs with the verifier before a positive verification opinion can be given. 

Refer to the Plan Vivo Verification Report template, Section 4, for further clarification of these sections.
Project Documentation and Supporting Evidence
The project coordinator will make all project documentation needed for the verification (e.g. annual reports, spreadsheet calculations and any other supporting evidence to show compliance with PV Climate) available to the verifier at least 2 weeks before the on-site visit.

As the final stage of the process, the verification team's internal reviewer must assess the final verification report. The verifier reviewer, who reviews the verification report, is expected to use their expert knowledge and professional judgment to evaluate all available evidence and determine which of the PV Climate requirements are satisfied by the project. 

Publication of Verification Reports
The verification report, all of its contents and any drafts will remain confidential until the Plan Vivo publishes its contents following its decision regarding project verification.
Once accepted by the Plan Vivo, all verification reports will be published on the Plan Vivo website and comments invited.

[bookmark: _Toc223788851]Qualifications
To conduct a verification, the verification team must comply with the requirements of Plan Vivo approval from Validation and Verification Procedures Manual, Section 5.1, and fill out the VVB application form and submit it along with all required supporting documentation. This application must be approved before the VVB is contracted by the project coordinator.

[bookmark: _Toc223788852]Fee
The VVB shall pay a registration fee. For further information on the registration fee refer to the Plan Vivo website. This must be made before the VVB is contracted by the project coordinator.

[bookmark: _Toc223788853]Rescission of verification body approval
Plan Vivo maintains the right to rescind or suspend its recognition of an individual validator/verifier or verification/verification body for any period of time deemed appropriate. Plan Vivo will make every effort to accommodate the implementation of corrective actions prior to rescinding approval. The Plan Vivo will make public any suspensions of VVBs on its website. Plan Vivo has a systematic review process for VVBs. For more information, see section 8.1 of the Validation and Verification Procedures Manual.

[bookmark: _Toc223788854]Public liability insurance
VVBs must demonstrate that they have public liability insurance in place for $1 million USD. Evidence of this must be demonstrated through the VVB application process and may be requested at any time thereafter by Plan Vivo.

[bookmark: _Toc223788855]Rotation
A VVB may verify any number of reporting periods for a project for a maximum of two consecutive verification cycles. After two consecutive verification cycles, the project developer/coordinator must engage a different VVB to audit the project. The original VVB may continue to provide verification/verification services for other projects developed by the same project developer, but it cannot provide verification services for the project in question until after a Verification by a different VVB.

[bookmark: _Toc223788856]Warning and suspensions
If Plan Vivo determines that a VVB has not complied with Plan Vivo standards due to any of the following reasons:
· Recurrent performance issues, such as delays in completing tasks or inconsistent quality in reports regarding methodologies, data, or language;
· Changing audit teams without prior notification and approval from Plan Vivo;
· Loss of relevant accreditation as specified in the eligibility criteria;
· Negligence in report preparation or auditing methodologies;
· Serious allegations of fraud, including bribery or intentionally misleading statements; or
· Reasonable grounds to believe that VVB requirements, procedures, or Terms of Reference (ToRs) are not being properly followed during the audit.
At its discretion, Plan Vivo may:
· Issue warning letter
· Impose temporary suspensions 
· Demand  specific corrective measurements to VVBs
· Communication to the relevant accreditation body.

Additionally, Plan Vivo reserves the right to disqualify VVBs from participating in future validation and verification activities or other Plan Vivo-related tasks.


[bookmark: _Toc223788857]Grievances
The Project and Plan Vivo have the right to raise any concerns that they might have regarding the quality, quantity, accuracy, impartiality or timeliness of the feedback provided by the verification team. In such instances, Plan Vivo may contact alternative auditors or experts to gather evidence as to the appropriateness of the grievance. In the instance that the grievance is substantiated, the Plan Vivo will attempt to work with the work with the verification team to resolve the matter. Any matters that cannot be resolved may result in warnings and/or suspensions being applied to the VVB (see Section 11).
VVBs may raise any concerns that they have to Plan Vivo regarding the timeliness or behaviour of the project. Plan Vivo will then investigate the matter and, where necessary, attempt to work with the project to resolve the matter. Any grievances towards the project that persist may reasonably result in a negative verification opinion by the VVB.
Any grievances held by the VVB or project against the Plan Vivo can be raised through the grievance mechanism outlined on the Plan Vivo Governance website: Plan Vivo Governance Overview. 

[bookmark: _Toc223788858]Conflicts of interest
The verification team must disclose any potential conflicts of interest (CoI) that could affect their impartiality within the review process. The verification team will be excluded from participation in the verification of any project if they, or an organisation that employs them, have played any role in its development or have financial or fiduciary relationships with those promoting or trading in offset credits. VVBs must conduct a self-assessment before accepting an assignment to identify any potential conflicts of interest.
If a conflict of interest is suspected during an ongoing validation or verification process, the concerned party (VVB, project coordinator, or Plan Vivo) must report it without delay, and the steps proposed in the Validation and Verification Procedures Manual, section 8.7 shall be followed.


[bookmark: _Toc223788859]Confidentiality
All information shared by the Plan Vivo to verification team shall be treated as confidential and must not be disclosed to any other party at any time during or after the verification process without express written permission from the Plan Vivo Secretariat or Board of Trustees. 
	Name of organization:
	

	Signature:
	

	Name of signatory:
	

	Role within organization: 
	

	Date signed:
	



[bookmark: _Toc223788860]ANNEX 1
	CONFLICT OF INTEREST FORM

	PROJECT TO VERIFY:

	DD/MM/YYYY

	VVBs shall not subcontract validation/verification work to a legal entity and/or sub-contractors, external validators/verifiers, technical experts that are engaged in the project intervention development, consultancy and/or financing function.

	Declaration related to (please circle)
	☐ First verification
☐ Second verifications

	Development/consultancy organization:
	

	Project coordinator:
	

	Project participants:
	

	

	
	YES
	NO

	Does the VVB have any direct relationship with the project coordinator and/or project participants of this project intervention other than validation and/or verification activities?
	☐	☐
	Is the VVB directly engaged in or is planning to engage in activities such as identification, development and/or financing of the project intervention, consultancy for establishing validation or verification and monitoring systems, and training on project related topics, for the project participants or project coordinator?
	☐	☐
	Is another part of the VVB involved in activities such as carbon consultancy, carbon financing, laboratory testing and calibration which may provide PDD development?
	☐	☐
	[bookmark: _Hlk207106859]Does the VVB use personnel who have been involved in or had relationships with the project participants/project coordinator of the project activity other than audits?
	☐	☐
	Do the VVB or any of their family members engaged in, promote, or have a fiduciary relationship with any party involved in the promotion or trading of the offset credits under evaluation?
	☐	☐
	Did the VVB require the personnel to reveal any potential conflict of interest known to them?
	☐	☐
	

	
VALIDATION/VERIFICATION MEMBERS

	
	YES
	NO

	Has any member of the validation/verification team or technical review team  participated in any of the following activities: 
	☐	☐
	· Identification, development and/or financing of the project activity?
	☐	☐
	· Consultancy related to the establishment of validation or verification and monitoring systems for the project?
	☐	☐
	· Providing training on project activities and other related topics?
	☐	☐
	· Marketing and tie-up promotion with consultancy/financing organizations?
	☐	☐
	· Offering/payment of commissions or other inducements for promotion or new business?
	☐	☐
	·  Being involved in, or having had relationships other than third party conformity assessment with the project participant/project coordinator? 
	☐	☐
	·  Being involved in the development of the project activity under validation/verification? 
	☐	☐
	· (only for verification) Being involved in the validation team of the project activity 
	☐	☐
	Specifically for external technical experts: has any company that employs you been involved in the development, consultancy or financing of this project activity?
	☐	☐
	You are aware that you shall not provide, while conducting the validation or verification/certification of the project activity, any advice, consultancy or recommendation to the project participants/project coordinator on how to address any deficiencies that may be identified in the validation or verification.
	☐	☐
	If any team member has identified any conflict of interest, please clarify:

	[bookmark: Texto1][bookmark: _Toc223703001]     




	
	
	

	LEAD AUDITOR:
	Print name
	Signature

	
	
	

	TECHNICAL REVIEWER:
	Print name
	Signature

	
	
	

	OTHER TEAM MEMBERS:  
	Print name
	Signature
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