
Welcome to the fifth issue of the 
A2 Bean and Ebbsfleet junction 
improvements newsletter, which 
includes details of what we have 
been doing in the last few months 
and an overview of our future plans 
to complete the works later this year. 
We hope you find it an informative 
and enjoyable read.  

Overview of the project 
The Bean and Ebbsfleet junctions on the A2 in 
Kent, are separated by approximately 1.2 miles 
(2 kilometres). The Bean junction connects the 
Bluewater shopping centre, Bean village and 
Greenhithe to the A2. The Ebbsfleet junction 
connects the Ebbsfleet train station, the 
Swanscombe peninsular and Southfleet to the A2. 

We’re providing additional capacity at each 
junction to accommodate new developments in 
Kent, while improving journey times and increasing 
safety. This is great news for the local and regional 
economy.

What has been happening 
recently?

Bean junction 

In November 2021, we achieved a key milestone 
on the project by opening the new Bean Lane 
bridge. Its opening helped to reduce congestion 
and improve traffic flows ahead of Black Friday 
and in the busy run-up to Christmas.

The new bridge faced some challenges along 
the way, mainly when the beam manufacturer 
went into administration two weeks before the 
planned installation date in August 2021. However, 
the team managed to stay on programme and 
achieved the target date to open the bridge.Bean Lane Bridge

A2 Bean and Ebbsfleet 

junction improvements newsletter

February 2022



Robert Goodman, Senior Centre Director at 
Bluewater, said:

“We are delighted that the main 

roadworks are complete and that the 

new bridge across the A2 is open to 

the public. This allowed more access 

to Bluewater for our visitors in the 

busy run-up to Christmas.”

Other work recently completed at Bean includes:

 � The new turning area outside Hope Cottages 
is complete, which will allow vehicles space to 
turn around safely.

 � Nearby land has been prepared for planting, 
which is due to take place from February, in 
line with the correct planting seasons.

 � A section of the new route for pedestrians and 
cyclists along the A296 has been completed.

 � Installed new drainage. 

 � Excavated a new balancing pond. 

 � Completed work to widen the Bean North 
roundabout.

 � Improvements to the vehicle safety barrier.

 � Started work to improve Beacon Country Park.

Ebbsfleet junction 

We opened up both Ebbsfleet east and Ebbsfleet 
west roundabouts to traffic, helping to improve 
traffic flows in the area, ahead of Christmas.

We listened to feedback from our customers 
and have installed temporary tower lights at this 
location, where safe to do so, prior to switching the 
permanent lights on.

Bean South

Ebbfleet east roundabout

Ebbfleet west roundabout

https://highwaysengland.co.uk/projects/a2-bean-and-ebbsfleet-junction-improvements

Other work recently completed at 
Ebbsfleet includes: 

 � Completed the new footpath along 
the A2260.

 � Drainage has been installed and we 
have completed construction of the 
Ebbsfleet east balancing pond, which 
will improve the drainage along this 
section.

 � Started resurfacing the carriageway 
throughout Ebbsfleet junction.

 � Started works to upgrade the route 
for non-motorised users within 
Ebbsfleet junction. 



 � Starting works on the B255 southbound section 
dedicated slip road to the A2 coastbound. Works 
will commence in mid-February and include 
replacing the existing kerbs, extending the 
existing island, replacing street lighting and re-
surfacing the carriageway. 

 � We will be working on the A296 to widen this 
section of carriageway, installing the technology 
and building a central reservation island which will 
be for pedestrians.  

 � We will be resurfacing the section of Sandy Lane 
between the A296 and the subway.

 � Opening the new A2 coastbound entry slip road.

Community involvement 

Working with Construction Youth Trust 

During December 2021 we worked with Construction Youth Trust who are a registered charity that 
educates, trains and inspires young people to help them build better futures in the construction industry.

The A2 project spent three days with 17 local students to deliver a Budding Brunel course. The students 
had the opportunity to spend time at the A2 and experience some of the roles that make up our project 
teams. In teams they had to plan and build a bridge to budget, put themselves in the shoes of our 
customers and present their proposals to a judging panel.

Bean Lane

 � Installing traffic signals, signage and lighting 
for the Ebbsfleet west roundabout.

 � We will start planting works at various areas, in 
line with the planting seasons. 

March 2022 

 � Finishing construction of the new route for 
pedestrians and cyclists near the A296 
roundabout.

 � Installing street lighting throughout the Bean 
junction with the aim to turn them on by the 
end of the month. 

 � Installing the traffic signals at Bean north 
roundabout.

 � Starting works on the B255 northbound. 
Works will commence in March and include 
replacing the existing kerbs, extending the 
existing island, replacing street lighting and re-
surfacing the carriageway.

 � Complete our improvement work in Beacon 
Country Park.

Spring 2022 

 � Carrying out works for commissioning and 
opening both junctions to traffic.

 � We will continue with planting throughout the 
project.

 � We will be finalising remaining small scale 
work prior to opening for traffic.

What work is coming up? 

February 2022 

 � Starting works to the A296 roundabout and the 
approach from Bluewater from early February 
2022. These works will include replacing the 
existing drainage, installing new kerbs, finishing 
the route for cyclists and pedestrians, and 
installing the signalised crossings.
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We have received some really positive feedback 
and some of them have even asked to come 
back and do work experience with us. Two of the 
students also wrote up a short piece about the 
experience, what they learnt, enjoyed and what 
they felt was beneficial to them.

George Pargeter, Balfour Beatty Project Director 
for Regional Delivery Programme, said:

“It was great to see the young people who 
are considering a career in our industry 
and giving them an insight into the 
fantastic opportunities we have for them. 
What a great group of students who were 
full of enthusiasm and curiosity, brilliant 
bridges too.”  

How can I find out more 
information?  
You can find out more by going to our web page, 
or by emailing or calling us. 

Visit our website: https://highwaysengland.
co.uk/projects/a2-bean-and-ebbsfleet-junction-
improvements/  

Email us: 
A2BeanandEbbsfleetJunctionsImprovements@
highwaysengland.co.uk  

Call us: 0300 123 5000 

Or sign up to our text messaging service: text 
A2BE to 60777

Supporting the homeless 
Since September 2021, the project team have 
been supporting a local homeless shelter, based 
in Gravsend, Kent. So far 47 members of staff 
from six companies working on the project, have 
given 153 hours of volunteering. 

As part of the Regional Delivery Programme 
(RDP) we have focused on various initiatives that 
we are looking to support on various projects 
within the south-east region, 
one of which is supporting 
the homeless. The 
Gravesend Methodist 
Church have been running 
a daytime drop in hub for 
several years and provide 
food, laundry, showers and 
clothing to those in need 
and managed to stay open 
during the pandemic to 
provide essential services.   

We have had support from 
our client National Highways 
and our supply chain, 
including Zone Contractors, 
Hercules, VGC, Danny 
Sullivan’s and donated 
several items of clothing 
to the centre, ahead of the 
colder months. 

Natalie O’Dwyer, Balfour 
Beatty Communications 
Manager, said:

“It has been great to work with and support 
a local initiative that also aligns with our key 
initiatives. The feedback from the team has 
been really positive and it has been an eye-
opening experience to many and it was great 
to see the amount and level of involvement.” 


