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Notice 

This document and its contents have been prepared and are intended solely as information for and use in relation 
to M25 Junction 10 / A3 Wisley Interchange Improvement. Balfour Beatty Atkins assumes no responsibility to any 
other party in respect of or arising out of or in connection with this document and/or its contents. 

This document has 71 pages excluding appendices. 
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1. Introduction 

1.1 Purpose of Environmental Management Plans  

1.1.1 The Environmental Management Plan (EMP) provides the framework for 
recording environmental risks, commitments and other environmental constraints 
and clearly identifies the structures and processes that will be used to manage 
and control these aspects. The EMP seeks to ensure compliance with relevant 
environmental legislation, government policy objectives and scheme specific 
environmental objectives and requirements. It also provides the mechanism for 
monitoring, reviewing, and auditing environmental performance and compliance. 

1.1.2 EMPs should be prepared and implemented for the purpose of managing the 
environmental effects of a specific scheme. The key aims of EMP’s are to: 

• Act as a continuous link and main reference document for environmental 
issues between the design, construction and the maintenance and operation 
stages of a scheme; 

• Demonstrate how construction activities and supporting design will properly 
integrate the requirements of environmental legislation, policy, good practice. 
and those of the environmental regulatory authorities and third parties; 

• Record environmental risks and identify how they will be managed during the 
construction period; 

• Record the objectives, commitments and mitigation measures to be 
implemented together with programme and date of achievement; 

• Identify the key staff structures and responsibilities associated with the 
delivery of the scheme and environmental control and communication and 
training requirements as necessary; 

• Describe the contractor’s proposals for ensuring that the requirements of the 
environmental design are achieved, or are in the process of being achieved, 
during the contract period; 

• Act as a vehicle for transferring key environmental information at handover to 
the body responsible for operational management. This will include details of 
the asset, short and long-term management requirements and any 
monitoring or other environmental commitments; 

• Provide a review, monitoring and audit mechanism to determine 
effectiveness of, and compliance with, environmental control measures and 
how any necessary corrective action will take place. 

1.1.3 At PCF Stage 3, Preliminary Design stage, the first iteration of the EMP (the 
Outline Construction Environmental Management Plan (OCEMP)) was produced.  
The purpose of the OCEMP was to provide preliminary environmental guidance 
on how to manage the environmental effects of the Scheme as identified within 
the Environmental Statement (ES).  It demonstrated how mitigation measures to 
reduce environmental impacts during the construction phase will be delivered 
and how compliance with environmental legislation has been reached. The 
OCEMP was prepared in accordance with the Design Manual for Roads and 
Bridges, Volume 11 Section 2, Part 8, LA120 Environmental Management Plans 
Revision 0, November 2019. 
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1.1.4 The first iteration of the EMP set out the approach that should be used by the 
Principal Contractor to update the document once the design and construction 
plans have been finalised at the Detailed Design stage.  Procedures and 
mitigation measures summarised in this second iteration of the EMP cover the 
construction phase of the Scheme (ie the document becomes the Construction 
Environmental Management Plan (CEMP)) and are mandatory.  This approach, 
where the Principal Contractor is responsible for preparing the second iteration 
of the EMP, aims to ensure that all potential environmental impacts identified in 
the ES and at the Detailed Design stage are fully addressed and suitable 
mitigation measures implemented.  This EMP provides full details of all 
documentation within the environmental management framework including 
method statements. 

1.1.5 The EMP will be managed alongside the Principal Contractor’s generic and site-
specific environmental management plan and systems, meeting ISO14001 
requirements.  The EMP (second iteration) will be maintained and updated 
throughout the life of the Scheme by the Principal Contractor.  Environmental 
mitigation measures identified must be followed by all parties. 

1.1.6 Prior to the commencement of construction, the EMP (second iteration) should 
be fully comprehensive, taking account of detailed design and construction 
planning and the Development Consent Order (DCO) itself. It is maintained and 
revised during the construction period to take account of any changes in design 
or external factors such as regulations and standards, any unforeseen 
circumstances as they arise, such as new protected species or new 
archaeological finds, and any failings in environmental performance identified 
from routine inspections and audits. 

1.1.7 The final version of the EMP will be adopted and integrated into the Principal 
Contractor’s overall Scheme Handover Environmental Management Plan 
(HEMP) and Construction Phase Health and Safety Plan. The HEMP will be 
prepared in accordance with Requirement 3 (4), (5) and (6) of the DCO and will 
contain the information specified for the third iteration of an EMP are detailed in 
Appendix A table A3 of LA120 (Highway’s England guidance as set out in the 
Design Manual for Roads and Bridges).  

1.2 PCF Stage 5 Environmental Management Plan (CEMP)  

1.2.1 This EMP has been prepared by Balfour Beatty Atkins on behalf of Highways 
England.  Highways England appointed Atkins to prepare the preliminary design 
of the scheme.  As the Contractor, Balfour Beatty Atkins is responsible for 
overseeing development of the detailed design.  Balfour Beatty is also the 
appointed Principal Designer and Principal Contractor (PC) for the Scheme, as 
defined under the Construction (Design and Management) Regulations 2015 
(CDM 2015). 

1.2.2 The EMP shall be reviewed throughout the lifecycle of the project, to reflect 
change and to develop the plan as more detail becomes available. 

1.2.3 The overall objectives of the EMP are to: 

• Identify stakeholder requirements; 

• Set out the Environmental Management System requirements (in line with 
ISO 14001); 

• Ensure compliance with current legislation; 
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• Effectively minimise any potential adverse environmental effects during 
construction including how site-specific method statements will be developed 
to avoid, minimise, and mitigate construction effects on the environment;  

• Translate committed mitigation, set out in the ES, into committed site 
procedure. 

1.2.4 This EMP takes due consideration of the assessments undertaken and reported 
within the certified ES under the DCO.  The outline EMP identifies mitigation and 
environmental issues associated with the following phases of construction: 

• Prior to construction (e.g. advanced works, site preparation, vegetation 
clearance); 

• During construction (e.g. works);  

• Post construction, or pre-occupation, including demobilisation.   

1.2.5 The EMP should also be read alongside the following key documents which are 
contained in the Annexes to this document. 

• Annex A: Relevant environmental control plans  

• Annex B: Precautionary methods of work 

• Annex C: Environmental method statements 

• Annex D: Evaluation of change register 

• Annex E: Environmental investigation and monitoring reports 

• Annex F: Key legislation, policies and strategies and best practice 

• Annex G: Environmental Constraints Plan 

• Annex H: Community Relations Strategy 

• Annex I: Register of Environmental Actions and Commitments 

1.3 The Scheme 

1.3.1 The Scheme comprises the alteration of the M25 junction 10/A3 Wisley 
interchange, situated within the administrative areas of Surrey County Council, 
Elmbridge Borough Council and Guildford Borough Council. 

1.3.2 The interchange is located on one of the busiest sections of the Strategic Road 
Network (SRN) of both national and international importance. However, the 
current configuration of the interchange limits its capacity to accommodate 
existing and forecast traffic flows and the resulting congestion is a significant 
contributory factor in it having one of the highest collision rates nationally. The 
Government announced its commitment to improving the junction in its first Road 
Investment Strategy (RIS) published in 2014, which was subsequently confirmed 
in RIS2. 

1.4 Scheme Overview 

1.4.1 In summary, the Scheme involves the following: 

• alteration and upgrading of the existing M25 junction 10 roundabout, 
including: elongation and widening of the circulatory carriageway to increase 
capacity for right-turning traffic; realignment, lengthening and widening of the 
junction entry and exit slip roads; and demolition of redundant bridge 
structures; 
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• provision of four new dedicated free-flow slip lanes at M25 junction 10, to 
enable all left-turning traffic to pass through the junction unimpeded by traffic 
signals; 

• conversion of the existing hard shoulders on the M25 through junction 10 to 
provide an additional running lane for traffic in both directions, including 
emergency refuge areas and associated modifications to M25 gantries, 
signage and road markings; 

• widening of the A3 to dual four lanes between the Ockham Park junction and 
the Painshill junction, except where the A3 crosses over M25 junction 10, 
which will remain as two lanes in each direction; 

• new sign gantries on the A3 to provide variable speed limits and lane control 
between Ockham Park and Painshill junctions; 

• widening of the A245 Byfleet Road to dual three lanes between the Painshill 
junction and the Seven Hills Road junction to the west; 

• provision of two new dedicated slip lanes at the Painshill junction, to enable 
traffic leaving the northbound A3 to join the westbound A245 and traffic 
leaving the eastbound A245 to join the northbound A3 to avoid having to use 
the roundabout; 

• improvement of the Ockham Park junction, including installation of traffic 
signals at the entries to the roundabout and for new crossing facilities for 
pedestrians and cyclists; 

• modification of A3 side road junctions, including: improvement of the Old 
Lane junction; closure of the Wisley Lane junction and construction of a new 
road bridging over the A3 to connect Wisley Lane directly with the A3 at 
Ockham Park junction; and closure of the Elm Lane junction and provision of 
an alternative access to Elm Corner via Old Lane and an improved section of 
Byway Open to All Traffic; 

• closure of private accesses from the A3 carriageways and the provision of 
substitute local access arrangements, including: a substitute access for 
properties between Redhill Road and Seven Hills Road (South) via a new 
highway running alongside the A3 northbound carriageway; a substitute 
access for properties on the edge of Painshill Park via the A3 southbound on-
slip; and a substitute access for properties at Wisley Common from Old Lane 
and crossing the A3 via the replacement Cockcrow Overbridge; 

• provision of new and improved facilities for pedestrians, cyclists and horse 
riders, including: a new 6.3km long route along the A3 corridor between the 
Ockham Park and Painshill junctions; new and replacement bridges for the 
benefit of non-motorised users to cross both the M25 and the A3; and new 
and upgraded public rights of way in the area around M25 junction 10; 

• provision of replacement common land and open space in exchange for that 
needing to be acquired for the Scheme; and 

• extensive areas of habitat creation and enhancement and other 
environmental mitigation work including: measures to compensate for the 
impacts of the Scheme on the Thames Basin Heaths Special Protection Area 
and on Bolder Mere; the provision of a new wildlife crossing over the A3 as 
part of a replacement Cockcrow overbridge; and the reinstatement of 
landscape and habitats on land used temporarily for Scheme construction. 
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1.4.2 Annex G, provides an overview of the environmental constraints within the 
vicinity of the Scheme. 

1.5 Scheme objectives 

1.5.1 Overall scheme objectives are being designed to improve and deliver greater 
benefits for road users, local communities and to support the region’s economy. 
The scheme objects are as follows: 

1. Support any projected traffic increases from other committed schemes on the 
Strategic Road Network (SRN) and avoid or mitigate against causing adverse 
effects elsewhere on the Local Road Network. 

2. Throughout the design and delivery stages, the Scheme should ensure that 
customers and communities are fully considered. Specifically, this should 
include: 

• understanding the needs of all segments of customers (including 
vulnerable users), stakeholders and partners; 

• responding to those needs such that the end product delivers and 
improved customer experience; 

• assessing the impact of works on road users and communities, 
minimising disruption and delivering appropriate mitigation measures. The 
assessment should look at issues through customers’ eyes. 

3. Reduce the average delay (time lost per vehicle per mile) on the mainline A3 
and on M25 through junction running. 

4. Smooth the flow of traffic by improving journey time reliability on the mainline 
A3. 

5. Reduce annual collision frequency and severity ratio on the mainline A3, slip 
roads and M25 junction 10 gyratory. 

6. Support the projected population and economic growth in the area. 

7. Support walking and cycling by incorporating safe, convenient, accessible, 
and attractive routes for pedestrians, cyclists and equestrians and improving 
crossing facilities. 

8. Take account of the concerns of local communities and other key 
stakeholders raised during consultations 

1.5.2 The scheme objectives include the following environmental objectives: 

1. Support compliance with the UK’s legally binding limits and targets on air 
quality and water quality status and support targets to cut greenhouse gas 
emissions and objectives for local air quality management areas. 

2. Avoid, mitigate and compensate for adverse effects on the integrity of the 
Thames Basin Heaths Special Protection Area (SPA) and other statutory 
designated nature conservation sites and promote opportunities to achieve 
biodiversity gains. 

3. Recognise the significance of designated heritage assets close to the route 
of the Scheme, including at Painshill Park and at Wisley Gardens through 
incorporating suitable mitigation and/or design measures to avoid or reduce 
significant harm. 
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4. Improve the quality of life for nearby residents, through addressing the effects 
of noise on people in the declared noise important area’s (NIA’s) and 
ensuring that significant noise effects are mitigated. 

5. Ensure through good design, that an appropriate balance is achieved 
between functionality and the Scheme’s contribution to the quality of the 
surrounding environment, addressing existing problems wherever feasible, 
avoiding, mitigating or compensating for significant adverse impacts and 
promoting opportunities to deliver positive environmental outcomes. 

1.5.3 The Scheme will also contribute to five Highways England's Strategic Business 
Plan targets: 

• A network that supports the economy; 

• A greener network; 

• A safer and more reliable network; 

• A more integrated network; and 

• A smarter network 
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2. Scheme team roles and 
responsibilities 

2.1 Scheme management structure 

2.1.1 To fulfil the aims of the EMP and meet all environmental commitments it is 
important to have a clear approach and structure for environmental management 
that outlines roles and responsibilities, required communication, appropriate hold 
points and all the mitigation, conditions, consents, licences and good working 
practices that need to be implemented. To this end, the EMP sets out a clear 
process whereby all these commitments are properly documented, agreed and 
implemented throughout the lifespan of the project. This process is outlined 
below in Figure 2.1. 

Figure 2.1: Reporting relationships 

 

2.1.2 Balfour Beatty Akins have been appointed to provide professional services to 
Highways England to progress the Scheme through the Design stage and onto 
construction. 

2.1.3 Information on required environmental actions and mitigation commitments 
contained within the ES are captured in the REAC (Annex I) to ensure such 
items are adequately communicated and addressed during detailed design and 
construction. The REAC will be reviewed periodically during the construction 
process to highlight where commitments have been achieved and to identify 
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those that are outstanding, in accordance with the DCO. Where appropriate such 
aspects will also be added to design information (e.g. design drawings and 
specifications) to highlight issues/protection areas where necessary.  

2.1.4 This EMP draws together all relevant environmental information relating to the 
new works. These include, but are not necessarily limited to:  

• The actions and mitigation measures set out in the ES and REAC;  

• Any further mitigation measures agreed post DCO Examination  

• Any other commitments agreed between Highways England and specific 
landowners or occupiers;  

• Any other requirements relating to licences, permits and consents not 
included as part of the planning consent; and   

• Environmental best practice measures including those set out by statutory 
agencies within Statements of Common Ground (which are also included in 
the REAC) 

2.1.5 Environmental Control Plans are key documents which ensure that the 
construction-related mitigation measures and actions set out in the REAC are 
successfully implemented on site.  ECPs will inform the works and the 
development of associated task-specific Risk Assessments and Method 
Statements.   

2.1.6 The following ECPs have been prepared as required by the Scheme and are 
presented in Annex A; 

• Arboricultural Method Statement (AMS) 

• Noise and Vibration Management Plan (NVMP); 

• Dust Odour and Smoke Management Plan (DOSMP); 

• Construction Site Lighting Plan (CSLP); 

• Materials Management Plan (MMP), 

• Soil Handling and Management Plan (SHMP); 

• Site Waste Management Plan (SWMP); 

• Surface Water Protection Plan (SWPP); 

• Habitats and Species Management Plan (HSMP) 

• Invasive Species Management Plan 

• Pollution Prevention Plan (PPP); 

• Ground Water Protection Plan (GWPP); 

• Environmental Monitoring and Compliance Plan (EMCP); 

• Community Relations Strategy (CRS). 

2.1.7 These plans will be reviewed as required as the construction progresses. 

2.1.8 The Scheme roles are structured in accordance with the Construction (Design 
and Management) (CDM) 2015 Regulations. Figure 2.2 illustrates how each role 
reports to the other and flow of information transfer. 
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Figure 2.2: CDM roles and reports 

 

2.1.9 An Emergency Response Plan is not provided as an appendix to this EMP but a 
summary of the key measures and processes that will form key parts of it are 
provided in Section 7. The Emergency Response Plan is an appendix of the 
Scheme Delivery Plan which the contractor has prepared to plan and direct the 
works.  

2.1.10 ECPs are subject to review and refinement as required in response to the 
changing needs of the works during construction.  

2.1.11 The site-based roles and the organisation of responsibilities in relation to 
environmental management are summarised below. Balfour Beatty will be 
required to delegate responsibilities to personnel within key areas of the 
construction site and compounds. The delegation of responsibility will be clearly 
identified within relevant documents and site files.  

2.2 Key Project Environmental Contacts  

2.2.1 Overseeing management of the project will be directed by Highways England. 
Highways England may delegate some site supervision roles and procure 
specialist consultants to supervise, monitor or check the Balfour Beatty Atkins’s 
procedures for sensitive activities where required. The key project contacts for 
Highways England and Balfour Beatty Atkins related to environmental 
management are listed in Table 2.1 and key environmental stakeholders are 
listed in Table 2.2.   

2.2.2 The responsibilities of each role are described as follows: 

• Client 

Make suitable arrangements for managing a project. This includes making sure:  

- other duty holders are appointed 

- sufficient time and resources are allocated 

Client 

Principal 
Contractor 

Principal 
Designer 

Designer Contractor 
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- Relevant information is prepared and provided to other duty holders 

- The Principal Designer and Principal Contractor carry out their duties 

- welfare facilities are provided 

• Principal Contractor  

Plan, manage, monitor and coordinate health and safety in the construction 
phase of a project. This includes: 

- liaising with the client and Principal Designer 

- preparing the construction phase plan 

- Organising cooperation between contractors and coordinating their work 

- Ensuring suitable site inductions are provided 

- Ensuring reasonable steps are taken to prevent unauthorised access; 

- Ensuring workers are consulted and engaged in securing their health and 
safety 

- Ensuring welfare facilities are provided 

• Principal Designer 

Plan, manage, monitor and coordinate health and safety in the pre-construction 
phase of a project. This includes: 

- identifying, eliminating or controlling foreseeable risks 

- ensuring designers carry out their duties 

- Prepare and provide relevant information to other duty holders 

- Provide relevant information to the Principal Contractor to help them plan, 
manage, monitor and coordinate health and safety in the construction 
phase.  This includes supporting the production of the EMP in accordance 
LA 120. 

• Designer 

When preparing or modifying designs, eliminate, reduce or control foreseeable 
risks that may arise during: 

- Construction 

- Maintenance and use of a building following construction 

- Provide information to other members of the project team to help them fulfil 
their duties. 

• Contractor 

- Plan, manage and monitor construction work under their control so that it is 
carried out without risks to health and safety. 

- For projects involving more than one contractor, coordinate their activities 
with others in the project team – in particular, comply with directions given 
to them by the Principal Designer or Principal Contractor. 

- For single-contractor projects, prepare a construction phase plan. 

2.2.3 Overseeing management of the Scheme will be directed by Highways England 
as the Client and any appointed Employer’s Agent for the Scheme. Highways 

mailto:Will.neaves@balfourbeatty.com
mailto:Martin.Feery@balfourbeatty.com
mailto:Sam.Bower@balfourbeatty.com
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England will delegate some site supervision roles such as the Engineering Clerk 
of Works and procure specialist consultants to supervise, monitor or check the 
Principal Contractor’s method statements and sensitive activities where required. 
The key Scheme roles for Highways England and the Principal Contractor are 
listed in Table 2.1.  

Table 2.1: Key roles and site contacts 

Role 
Stage Contact and 

organisation 
Email contact 

Client 

Highways 
England Project 
Manager  

All 
Jonathan Wade 
HE 

Jonathan.Wade@highwaysengland.co.uk 

Principal 
Contractor 
Construction / 
Project Director 

5/6 

Howard 
Williams BBA 

Chris Kennedy 
BBA 

Howard.Williams@balfourbeatty.com 

Chris.Kennedy@balfourbeatty.com 

Principal 
Contractor 
Environmental 
Manager 

5/6 
Ian Buchanan  

BBA 
Ian.Buchanan@balfourbeatty.com 

Principal 
Contractor 
Environmental 
Clerk of Works 

5/6 
Sam Bower  

BBA 
Sam.Bower@balfourbeatty.com 

Community 
Liaison Officer 

5/6 
Gemma Lloyd 

BBA 
Gemma.LLoyd@atkinsglobal.com 

Technical 
Assurance 

5/6 

Phillippa 
Glennie 

WSP 

phillippa.glennie@wsp.com 

 

Figure 2.3: Lines of escalation 

 

  

mailto:Howard.Williams@balfourbeatty.com
mailto:david.stempfer@surreycc.gov.uk
mailto:JPourier-Benham@elmbridge.gov.uk
mailto:mknowles.mktp@gmail.com
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Table 2.2: Key stakeholder contacts 

Role 
Contact and 
organisatio
n 

Telephone Email 

Major Transport 
Projects Manager 

Surrey 
County 
Council 

0300 200 1003 david.stempfer@surreycc.gov.uk 

Infrastructure 
Delivery 
Coordinator 

Elmbridge 
Borough 
Council 

01372 474342  JPourier-Benham@elmbridge.gov.uk 

Transport 
Consultant 

Guildford 
Borough 
Council 

01483 505050 mknowles.mktp@gmail.com 

Land Management 
Advisor 

Natural 
England 

0300 0600398 Graham.Steven@naturalengland.org.uk 

Director of 
Reserves 
Management 

Surrey 
Wildlife Trust 

01483 795440 james.herd@surreywt.org.uk 

Strategic Planning 
Specialist 

Clark Gordon 

Environment 
Agency 

0203 025 8998 
clark.gordon@environment-
agency.gov.uk 

2.3 Environmental management responsibilities 

2.3.1 Highways England and delegated consultants acting on their behalf, Principal 
Contractor and subcontractors are all responsible for complying with the 
Scheme’s environmental policies, relevant environmental legislation and 
regulations.  It is a requirement that all persons on site will be made aware of 
their duty of care to the environment and will be provided with sufficient training, 
supervision or instruction through Site Inductions, Toolbox Talks and specific 
method statements as necessary. 

2.3.2 Responsibilities for the site environmental management will be delegated to key 
personnel by the Principal Contractor who will manage all reporting and 
monitoring of environmental mitigation during the contract period. Where 
required, environmental specialists will be consulted to provide advice on specific 
issues or site activities, in consultation with the Principal Contractor. The main 
environmental roles and responsibilities are shown in Table 2.3. 

Table 2.3: Environmental management responsibilities 

Role Responsibilities 
Organisation 
Providing Role 

Highway England Project 

Manager 

• Oversee implementation of whole Scheme and 

the individuals undertaking specific roles and 

duties. 

• To be reported to as per Contract requirements 

and internal organisation Environmental 

Management Systems (EMS). 

• Communicate scheme environment 

commitments and requirements to project teams 

and supply chain partners 

Highways England 
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Role Responsibilities 
Organisation 
Providing Role 

Principal Contractor 

Construction / Project 

Manager 

• Overall responsibility for environmental 

management on site. 

• Ensure appropriate resources are available to the 

Project team so environmental commitments can 

be met. 

• Ensure the EMP and all associated policies and 

procedures are implemented during the works. 

• Check all suppliers and subcontractor have an 

environment management system, environment 

policy & sustainable procurement policy. 

• Measure and monitor supplier and sub-contractor 

environmental improvements with Key 

Performance Indicators (KPIs). 

Balfour Beatty Atkins 

Principal Contractor 

Environmental Manager 

• Oversee the environmental components of the 

Scheme. 

• Act as main contact for all environmental issues 

on site. 

• Co-ordination of all environmental specialists to 

ensure compliance with the environmental 

requirements of the Works Information 

• Co-ordinating site environmental management 

compliance. 

• Ensure Scheme remains compliant with the 

EMP, including compliance with environmental 

legislation, best practice, consents, commitments 

and objectives set. 

• Updating and reviewing the EMP throughout the 

works. 

• Ensuring the Project team have sufficient 

environmental training and co-ordinate deliver of 

additional training/inductions/Toolbox Talks 

where required. 

• Liaison with regulatory bodies. 

• Reporting environmental near misses, incidents 

or supply chain partner innovations. 

• Carry out an environmental review of suppliers 

and sub-contractors. 

• Assessing and checking survey results and 

updating databases, ECPs etc. with any new 

information. 

• Review supplier and sub-contractor environment 

management system arrangements and key 

policies. 

Balfour Beatty Atkins 

Principal Contractor 

Environmental Clerk of 

Works 

• Providing support to the Environmental Manager. 

• Provide site induction on environmental 

practices, toolbox talks, organise specialist 

surveys, and oversee monitoring and testing of 

materials as required. 

Balfour Beatty 

Atkins 
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Role Responsibilities 
Organisation 
Providing Role 

• Monitor Principal Contractor site environmental 

compliance, supervising works and construction 

activities on site, auditing/reviewing works and 

procedures including method statements as 

required. 

• Ensure hours of working meet accepted noise 

and vibration limits set in consultation with 

Environmental Health Officer (EHO). 

• Develop with Principal Contractor Site Health & 

Safety Officer, an Emergency Spillage Response 

Plan and associated protocols for incidents. 

• Ensure Environment Agency and other 

stakeholder requirements are implemented for 

consents and permits. 

• Recording and reporting the progress of 

environmental works. 

• Report any product or service environment non-

conformances. 

Principal Contractor 

Environnemental 

Specialists 

(Ecologist, Landscape 

Architect, Archaeologist, 

Noise/Air Quality 

Specialist, Material/Waste 

Management Specialist, 

Contaminated Land 

Specialist, Occupational 

Health Specialist, etc) 

• Individual Environmental Specialists will be 

responsible for the inputs into the environmental 

assessment and final detailed designs. 

• Will provide support to the construction Project 

team in the form of pre-construction surveys, 

applications for licenses/consents, watching 

briefs and other specific issues such as protected 

species and landscape planting supervision. 

• Oversee mitigation throughout the Scheme. 

• Must have relevant highway experience relating 

to detailed design, construction and maintenance 

(DMRB Vol 0 Section 2 Part 1 GD 02/08). 

• Provide specialist advice and instruction to sub-

contractors and suppliers. 

Balfour Beatty 

Atkins 

Community Liaison 

Officer 

• Key liaison with all of the above and Highways 

England Public Liaison Officer. 

• Single contact point on site for the community 

and general public. 

• Maintain and develop Community Relations 

Strategy. 

• Maintain comment and enquiries log and 

disseminate identified comment for response and 

implementation of action. 

Balfour Beatty 

Atkins 

2.4 Pre-Construction Detailed Principal Contractor 
Responsibilities 

2.4.1 Balfour Beatty Atkins is responsible for approving the appointment of the site 
Environmental Manager and any environmental specialists prior to any work 
starting on site. 
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2.4.2 Balfour Beatty Atkins is responsible for the following prior to construction 
commencement; 

• Developing this EMP.  

• Defining roles and responsibilities for their own and their key sub-contractors’ 
personnel relating to environmental issues;   

• Developing an environmental training plan covering all personnel;   

• Developing a programme of internal and sub-contractor 
inspections/monitoring;   

• Developing project-specific emergency procedures for environmental 
incidents;  

• Finalising and implementing a programme for works to allow all 
preconstruction surveys to be arranged and completed within the required 
timeframe;  

• Agreeing a non-compliance reporting procedure with Highways England to 
manage any environmental incidents or non-compliance events for the 
project; and  

• Developing the required ECPs. These will be reviewed and updated as 
required up to construction commencement to reflect any new, relevant 
information provided by HE or other statutory consultees (e.g. further consent 
conditions, landowner agreements) or through design development, 
construction planning, preconstruction surveys etc. 

2.5 Construction Detailed Principal Contractor Responsibilities 

2.5.1 Balfour Beatty Atkins is responsible on site for delivering the construction phase 
commitments in the ES and REAC, as described within the Scheme design 
construction models, drawings and specifications, and controlled by this EMP.   

2.5.2 Balfour Beatty Atkins will implement the procedures set out in this EMP with 
technical advice from competent environmental specialists.  

2.5.3 Balfour Beatty Atkins is responsible for all their subcontractors on site and for 
ensuring these sub-contractors comply with the requirements of the EMP. All of 
whom are bound to the requirements set out within this EMP through the Health, 
Safety and Environmental Management Plan (HSEMP).  

2.5.4 Balfour Beatty Atkins is responsible for ensuring that there are no breaches in 
legislation and that good practice is followed throughout the duration of the 
construction.  

2.5.5 Balfour Beatty Atkins must ensure that all on-site works are adequately 
monitored.  

2.5.6 The RAMS (Risk Assessments & Method Statements) and ECPs will be used to 
ensure all environmental commitments are delivered on site. The success of 
implementing the requirements of the RAMS, ECPs and delivery of mitigation 
measures relating to the project will be the responsibility of Balfour Beatty.  

2.5.7 Any improvements or deviations relating to environmental matters required to the 
RAMS and/or ECPs shall be approved by the Environmental Manager and will 
be subject to HE consents where required. Balfour Beatty Atkins will provide 
regular feedback and information to the HE Project Manager and Environmental 
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Manager on the progress and success in delivering all mitigation and 
commitments on site. 

2.5.8 The REAC will be reviewed to demonstrate progress and will be kept by the 
Scheme for environmental auditing purposes, with updates showing completion 
of commitments periodically sent to the relevant Highways England management 
personnel.  

2.5.9 All site personnel have the responsibility and authority to halt works in any 
activity where environmental commitments are not being successfully delivered 
or where legal requirements are being breached.  

2.5.10 All site personnel will be encouraged to draw attention to any environmental risk 
or potential environmental risk arising on site (for example, refuelling being 
carried out too close to a watercourse or working outside the agreed limits of 
deviation for any aspect of the works). This approach will be promoted in all site 
inductions and training.  

2.5.11 Any incidents or non-compliance with commitments will be recorded using the 
Balfour Beatty Business Management System (BB BMS) processes contained in 
the following documents; 

Table 2.4: BB BMS Environmental management processes 

Reference Title 

ENV-RM-0005a  Environmental Incidents 

ENV-TF-0005a Master Pollution Incident Plan 

ENV-SF-0005a Incident Spill Discharge Response Chart 

ENV-RM-0005b Seven steps for Environmental incident planning 

ENV-RM-0005d Example operational Environmental Incident Action sheets 

ENV-RM-0005e Environmental Incident Severity Classification Table 

ENV-RM-0005f Environment Incident Regulator Reporting Thresholds 

ENV-RM-0005g Environmental Incident Reporting Guidance for administrators 

HSES-PR-0005  Incident Reporting and Investigation 

2.5.12 Balfour Beatty Atkins will also; 

• Maintain responsibility for pollution prevention measures being successfully 
implemented although subcontractors are bound to the requirements set out 
within this EMP through to the HEMP;  

• Take all reasonable precautions and undertake all reasonable measures 
within their control to ensure that all legal requirements are complied with and 
that there is no unnecessary disturbance from undertaking the works;  

• Be available for environmental audits on a monthly basis.  

2.5.13 Immediately prior to construction, Highways England’s Employer’s Agent (or 
equivalent) and the Balfour Beatty Atkins nominated person will undertake a site 
condition survey of each section of the project. The condition survey will include 
a photographic record. This will be used to ensure effective reinstatement 
following completion of the works and provide a ‘baseline’ to assess any 
compensation claims with landowners.  
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2.5.14 Balfour Beatty Atkins is responsible for delivering the project environmental 
training programme, including toolbox talks, throughout the construction works, 
ensuring all staff are adequately trained to the agreed level prior to starting work 
on site.  

2.5.15 The environmental aspects of the works shall be inspected on a regular basis as 
per the Balfour Beatty processes outlined in the following BB BMS documents. 

Table 2.5: BB BMS Environmental management processes 

Reference Title 

ENV-SF-0001a Environmental Risks and Opportunities Tool 

ENV-TF-0004a Environmental Management Representative Inspection 

2.6 Post Construction Detailed Principal Contractor 
Responsibilities 

2.6.1 Balfour Beatty Atkins is responsible for correcting defects (as defined under the 
main construction contract) for 12 months following contract completion. This is 
known as the ‘defects period’.  

2.6.2 The defects period applies to relevant works following completion of the main 
construction works and completion of a subsequent 5-year period where Balfour 
Beatty has responsibility for aftercare and management of environmental 
landscaping and planting.  

2.6.3 Following this Highways England will continue to monitor the effectiveness of the 
landscape establishment within the highway boundary. The environmental 
mitigation measures outside the highway boundary will be subject to a further 
period of management set out in a series of separate Environmental 
Management Plans. The arrangements for this long-term management is 
currently under discussion with the landowners but it is expected that these will 
be secured under legal agreements with the affected parties and will be fully 
funded by Highways England.  
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3. Register of Environmental Actions 
and Commitments (REAC) 

3.1 Introduction 

3.1.1 The Register of Environmental Actions and Commitments (REAC) identifies the 
environmental commitments made during PCF Stage 3 in developing the 
preliminary design and Environmental Statement to address the potential 
environmental effects of the Scheme. The REAC will be reviewed as the project 
progresses and will inform the development of, and be included within the third 
iteration EMP to support the future management and operation of the Scheme.   

3.1.2 The third iteration EMP will be the main vehicle for passing essential 
environmental information to the end users, the bodies responsible for the future 
maintenance and operation of the asset.  

3.2 REAC requirements 

3.2.1 In accordance with LA 120 the REAC includes: 

• Clear and specific description of the Action 

• The objective of the Action 

• How the Action is to be implemented/achieved 

• The source of the Action, including references for source documentation 

• Naming of the person responsible for the Action i.e. Principal Contractor or 
Environmental Manager 

• Achievement criteria and reporting requirements 

• The project stage or date or implementation and/or achievement 

• Details of any monitoring required, what should be monitored and how results 
should be used to effect necessary action 

3.2.2  

3.2.3 The REAC has been certified under Schedule 11 of the DCO and is included as 
Annex I. The REAC covers the following topic areas where potential 
environmental impacts arising from the proposed construction work activities 
were identified in the ES for the Scheme: 

• Air quality 

• Noise and vibration 

• Landscape 

• Biodiversity  

• Road drainage and the water environment 

• Geology and soils 

• Cultural Heritage 

• Materials 

• People and communities  
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4. Consents and permissions 

4.1 Introduction 

4.1.1 The Principal Contractor will comply with all relevant environmental legislation 
and regulations.  A register of any relevant environmental legislation and good 
practice guidance is included within the EMP and will be reviewed by the 
Principal Contractor throughout the Scheme.  This will include the scope and 
purpose of each piece of legislation, including any requirements for ensuring 
compliance throughout the works.  A summary of key legislation, policies and 
strategies and best practice is provided at Annex G.  Details of required permits 
and consents necessary for delivery are shown in Table 4.1 below. 

4.2 Consents, licenses and permitting 

4.2.1 Prior to start of the construction phase, all additional necessary consents, 
licenses/permits and exemptions will be obtained.  A Register of Consents, 
Licences and Exemptions will be maintained and kept up to date by the Principal 
Contractor.  The register will include details of Project team members with 
responsibility for obtaining licences/permits, together with a programme for 
obtaining them, dates valid to/from (if relevant) and any notification requirements 
(e.g. on completion of works or in the event of a breach of consent/licence 
conditions). 

4.2.2 The Principal Contractor will be required to obtain and implement all permits, 
consents and licences necessary during the construction phase. The Principal 
Contractor will need to manage the submission and approval of those required 
prior to the commencement of any site works. Table 4.1 provides an anticipated 
list which will need to be reviewed and updated, as required, as the Scheme 
progresses. 

4.3 Recording 

4.3.1 A register of environmental permits and a record of all consents, licences etc. 
relating to construction activities will be maintained by Balfour Beatty Atkins and 
made available for audit by Highways England and the Environmental Manager.  

4.3.2 Any conditions related to each consent, permission or agreement will be 
appended to the REAC/ECPs/Method statements where appropriate. 

4.3.3 The register of environmental permits, consents and licences can be found in 
Table 4.1 of this document.  

4.4 Key Environmental Legislation 

4.4.1 Balfour Beatty Atkins is aware of the legal obligations with regard to control of 
pollution (to air, water and ground), nuisance (noise and vibration) as well as the 
regulations relating to waste and the protection of wildlife.  

4.4.2 Advice and guidelines on all environmental obligations, both statutory and non-
statutory, are in the public domain and are readily available. Care will be taken to 
ensure these are not overlooked by only concentrating on the site specific ECPs 
detailed in the EMP.   
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4.4.3 It is essential that all site staff are kept informed of those legal requirements that 
are relevant to their individual roles and activities. This will be achieved through 
the training proposals set out in Section 7.   

4.4.4 Legislative requirements will override requirements in the EMP in the unlikely 
event of there being a conflict between the two.  

4.5 Summary of Key Legislation  

4.5.1 Annex F contains a summary of key relevant environmental legislation. Although 
this list is not exhaustive, it includes legislation which is thought likely to be 
relevant to the Scheme. 
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Table 4.1: Permits, consents and licences 

Type of licence / consent / permit Issuing authority Requirement Summary of condition 

Protected Species Licence  

Bats and Badgers 
Natural England 

Bat and Badger European Protected Species 

Mitigation licences required to be put in place 

prior to construction. Allow at least 30 working 

days for the application determination period. 

Letter of No Impediment (LONI) received from 

Natural England for both draft licences during 

PCF 3. Further survey work has been 

undertaken during PCF 5 and liaison with 

Natural England undertaken. The Pre-

Submission Screening Service has been 

commenced to confirm the suitability of the draft 

licences ahead of formal submission after 

Secretary of State decision. 

Waste Water Consent: Water Industry 

Act 1991 Section 118 

Relevant sewage 

undertaker 

Consent is required to discharge to the public 

sewer 

Consent is required to discharge effluent into 

the public sewer 

Noise: Control of Pollution Act 1974 

Section 61 

EHO Guildford BC 

and Elmbridge BC 

The Contractor is to consult relevant Council in 

advance of start date of construction 

Consultation required to agree hours of 

working, mitigation measures and any specific 

noise and vibration limits 

A discussion with the LPA will be required to 

determine the need. If required, the consent 

must be obtained before construction works can 

commence. 

Waste Carrier registration and waste 

transfer notes 

Environment 

Agency 

Principal Contractor to ensure their selected 

waste carrier is registered (upper tier) through 

the Environment Agency and up-to-date waste 

transfer notes /electronic duty of care, 

electronic duty of care completed 

Waste carriers to carry, collect and transport 

waste under their ‘duty of care’ obligations.  All 

waste transfer notes /electronic duty of care, 

electronic duty of care completed in accordance 

with the Waste (England and Wales) 

Regulations 2011. 

Environmental Permit: Environmental 

Permitting (England and Wales) 

Regulations 2010 - environmental 

permits and exemptions for the 

treatment, handling and disposal of 

waste 

Environment 

Agency 

Principal Contractor to ensure that appropriate 

environmental permits or exempts in place for 

the handling, treatment and disposal of waste  

Waste management facilities receiving waste 

streams must hold and comply with the correct 

permit or appropriate exemption to accept or 

manage a particular waste. 

Licenced contractor under the Control 

of Asbestos Regulations (CAR) 2012  

Health and Safety 

Executive 
Principal Contractor to ensure that works which 

require the removal of asbestos containing 

Effective controls to be in place to control 

potential risks, as required under the CAR and 
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Type of licence / consent / permit Issuing authority Requirement Summary of condition 

material is undertaken by an appropriately 

licenced contractor. As required 

notification given to the HSE for any licenced 

and notifiable non-licenced works. 

Hazardous Waste Regulations 2005 

Consignment Note  
n/a 

A completed consignment note must 

accompany hazardous waste removed 

The producer/holder of the waste must 

complete a consignment note before hazardous 

waste is removed and be completed in full by 

the waste consignor, carrier and consignee 

The registered exempt or permitted waste 

facility receiving hazardous waste must report 

‘returns’ to the Environment Agency 

Waste Exemptions 
Environment 

Agency  

Principal Contractor will be required to register 

for a number of waste exemptions   

T7 – treatment of waste bricks, tiles and 

concrete by crushing, grinding or reducing in 

size; and 
 

Provisions for the protection of the 

Environment Agency  
Secretary of State 

Provisions within to protect the Environment 

Agency on matters of land drainage and flood 

risk as set out in Schedule 9 Protective 

Provisions Part 3 of the DCO 

The applicant must demonstrate that the design 

of Scheme components affecting Main River 

properly address flood risk and land drainage 

needs of 3rd parties.   
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Type of licence / consent / permit Issuing authority Requirement Summary of condition 

Provisions for the protection of Surrey 

County Council  
Secretary of State 

Provisions within to protect Surrey County 

Council on matters of land drainage and flood 

risk as set out in Schedule 9 Protective 

Provisions Part 4 of the DCO 

The applicant must demonstrate that the design 

of Scheme components affecting Ordinary 

Watercourses properly address flood risk and 

land drainage needs of 3rd parties.   
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5. Environmental asset data and as built 
drawings 

5.1 Introduction 

5.1.1 This section confirms submission arrangements for providing environmental 
asset data, as built drawings and models to Highways England’s Environmental 
Information System (EnvIS) co-ordinators covering the lifespan of the EMP in 
line with Highways England’s requirements. 

5.1.2 Highways England’s Environmental Information System (EnvIS) is outlined in the 
Design Manual for Road and Bridges1 Vol 10 as supplemented by the 
environment data section within the Asset Data Management Manual.  

5.2 EnvIS 

5.2.1 EnvIS environmental inventory provides Highways England and service 
providers with an accurate and consistent approach to the recording of 
environmental data, within the strategic road network.  For each environmental 
element, data is captured that relates to the element’s classification, status, 
geographic location and other specific details such as the intended Highways 
England environmental objective(s). 

5.2.2 The interaction of EnvIS with the Highways England’s environmental 
management processes provides an integrated environmental management 
framework for the management of environmental impacts, compliance with 
environmental legislation and continual improvement of Highways England’s 
environmental performance. EnvIS is an integral part of this framework and 
provides the structure for implementing Highways England environmental 
objectives into decision making processes and enables the recording of key data 
about the Highways England network which can be used to monitor and 
report/review environmental performance and policy. 

5.2.3 EnvIS is intended to assist the HE and Service Providers, in designing and 
managing the strategic road network in accurate, consistently and 
environmentally sound manner. Specifically, it aims to achieve the following key 
strategic and operational objectives;  

• enable consistent an accurate recording and retrieving of specific 
environmental data about the strategic road network;  

• assist in the review and reporting of environmental performance of both the 
HE and Service Providers;  

• improve understanding of the environmental issues and opportunities that 
must be considered at different stages of trunk road and motorway 
management;  

• in line with ensuring a value for money approach, assist in the prioritisation of 
the Element and environmental objectives;  

• assist in the handover of environmental data from Designers to Network 
Management Agents (and vice versa) and the transfer of environmental data 
from an outgoing Network Management Agent to its successor;  
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• assist designers and Network Managing Agents in the collection of 
management programmes and strategies, including Environmental 
Management Plans (EMPs). 

5.3 Collection of EnvIS data 

5.3.1 The Principal Contractor is responsible for identifying, recording, updating and 
auditing the EnvIS data on an ongoing process. This should be stored in the 
Principal Contractor’s own system, as-and-when elements are identified, 
removed, or implemented as part of the Scheme improvements. 

5.4 Submission of EnvIS data 

5.4.1 EnvIS data is submitted in accordance with the interface file specifications set 
out in environment data section within the Asset Data Management Manual.  The 
Principal Contractor should ensure that the data is in a compatible format to 
enable supply of data to the ongoing maintenance contractor. 

5.4.2 EnvIS data for the Detailed Design stage will have been submitted for all 
elements associated with the planning and design of the Scheme.  This will have 
updated previous data arising from the preliminary design including any survey 
information / data that has already been provided e.g. species surveys. 

5.4.3 Towards the end of the construction phase of the Scheme and prior to handover, 
EnvIS data detailing the completion of the Scheme will be collected by the 
Principal Contractor and submitted.  The data will detail all elements associated 
with the construction of the Scheme and planned environmental management 
actions that are required to be undertaken by the Network Management Agent as 
part of operating and maintaining the Network Area. 

5.4.4 Consultation will be held with the Managing Agents to ensure that the agreed 
data in the correct format forms part of the handover package of information. The 
Managing Agents will then ‘upload’ this additional information as part of their 
standard submission to the Highways England. 

5.5 As built drawings 

5.5.1 A series of preliminary design drawings were submitted as part of the DCO 
Application for the Scheme.  

5.5.2 Further Detailed Design drawings have been produced as the Scheme has 
progressed. Additional drawings also include the contractor’s compounds, 
material storage, and temporary security/health and safety.  As built drawings 
(including the Evaluation of Change Register) identifying changes to the 
drawings as part of the change control process, will be provided by the Principal 
Contractor as part of the EnvIS process prior to handover.  
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6. Details of maintenance and EMP 
monitoring activities 

6.1 Requirements 

General Requirements 

6.1.1 The ES and REAC contain certain requirements for environmental monitoring to 
ensure the identified mitigation measures and actions can be tracked and closed 
out when completed. Some of these are specific e.g. noise monitoring, others 
are more general e.g. covered by regular inspection / audit or confirmation by the 
construction team that an element of the Scheme design has been completed.  

6.1.2 Table 6.1 below summarises the monitoring requirements for the Scheme set out 
in the ES for those aspects where a monitoring requirement is identified. 

Detailed Requirements 

6.1.3 Details of specific monitoring and reporting requirements have been developed 
as set out in Table 6.1 below. 

Regular inspections and monitoring processes 

6.1.4 Balfour Beatty Atkins will carry out formal SHEQ (Safety, Health, Environment & 
Quality) inspections of all work areas at least every 7 days.  

6.1.5 Balfour Beatty Atkins will utilise the Observations App for identification of near 
miss/good practice reporting. 

6.1.6 Inspections and Observations shall be categorised and distributed. The 
Inspections and Observations will detail realistic timescales for actions, and 
these will be monitored by the site team. Action Leaders will be appointed to 
discharge any corrective actions.  

6.1.7 Data from inspections shall be used for trend analysis purposes to allow pinpoint 
targeting of recurring issues. 

6.1.8 As a minimum, the following inspections will be completed: 

• Weekly Inspections by a nominated Balfour Beatty Atkins employee; 

• Weekly Inspections carried out by appointed sub-contractor(s); 

• Appointed Environmental Advisors Site Set Up Audit by the Scheme 
Environmental Advisor; 

• Monthly SHEQ scored inspection by internal independent inspector or visiting 
member of the SLT. 

6.1.9 Balfour Beatty Atkins will ensure that competent persons undertake all other 
statutory inspections at required intervals. Guidance and forms for other statutory 
inspections, can be found within the BB BMS. 

6.1.10 In addition to the above, Balfour Beatty Atkins shall monitor health, safety and 
environmental standards and performance as follows; 

• Balfour Beatty Atkins Supervisors will monitor their work area environmental 
conditions and performance daily; 
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• Monthly reviews of risk assessments/method statements to ensure 
compliance. Monitored through Balfour Beatty’s Business Collaborator; 

• Sample checks of compliance with method statements, work package plans, 
works briefings and Permits to Work. 

• Sample checks of sub-contractors/Balfour Beatty Atkins briefing of own team 
on method statements through the use of stop shift audits; 

• Sample checks on the training of staff by sub-contractors/Balfour Beatty 
Atkins; 

• Spot checks and environmental audits of sub-contractors’ inspections and 
documentation (including registers) verifying compliance; 

• Periodic audits, checks & inspections by the SHEQ Team (this includes the 
monthly scored inspection and leader board) 

6.1.11 Each sub-contractor must ensure that their line managers, Supervisors or 
Health, Safety & Environmental Advisors monitor the health, safety and 
environmental standards of their activities as a normal part of their duties. In 
addition, each contractor should ensure that a formal and recorded safety and 
environmental inspection is carried out every week. Inspection records should 
include confirmation that previous remedial actions have been carried out. These 
reports will be copied to the Scheme Document Controller and will be reviewed 
at the monthly safety meeting. 

Auditing 

6.1.12 The appointed Balfour Beatty Atkins SHEQ Manager accompanied by the 
appointed Environmental Manager and internal independent ISO Auditor will 
conduct an audit to examine Health, Safety and Environmental systems and 
performance standards following mobilisation of the site. 

6.1.13 The audit will be undertaken approximately 6 weeks after commencement of the 
contracted works on site following Notice to Proceed (NtP). A programme of 
further audits will be undertaken in line with the schedule contained within the 
Project Quality Plan. 

6.1.14 The Balfour Beatty SHEQ Site Set-Up Audit ENV-RM-0004b ES Compliance 
Question Sets - Mobilisation will be undertaken by Balfour Beatty. This will be 
performed in addition to the Group Audits (AUD-TF-0001a) may also be 
undertaken at the request of the off-site Senior Leadership Team. 

Additional Inspection and Monitoring 

6.1.15 Any consent/licence/permit monitoring inspection requirements shall be added 
into this section and the appropriate ECPs within the appendices where 
necessary. 

Procedures in the Event of Failure to Comply with the EMP 

6.1.16 Any persons who disregard the safety, health or environmental rules and 
arrangements detailed in this plan will in the first instance receive a written 
warning from the Project Lead or nominated person; subsequent 
misdemeanours will provoke the removal of the person from site. The Project 
Lead reserves the right to remove from site instantly any person whose acts or 
omissions in his opinion constitute serious danger to people or property.    
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6.1.17 Balfour Beatty may give reasonable directions to any contractor sharing the site 
for the purposes of construction (regardless of contractual arrangements) in 
order for them to comply with duties under CDM Regulations. The Principal 
Contractor is given the authority under Regulation 15(3)(a) of CDM 2015 to issue 
reasonable directions to contractors.  

Review and Close Out Reporting 

6.1.18 The EMP will be reviewed in the light of any significant changes in equipment, 
risk, and scope of works, circumstances, people or other organisational change. 

6.1.19 Suitability and performance against the EMP will be reviewed to ensure that it 
remains valid and reflects the arrangements for managing current activities on 
site. 

6.1.20 Sustainability and Environmental performance will be reviewed throughout the 
contract and discussed as appropriate at the following meetings;  

• Project Board meetings;  

• Construction Management Team meetings;  

• SHEQ Co-ordination meetings; and  

• HSEQ Workforce Committee meetings.  

6.1.21 Performance reviews shall identify trends in accidents and incidents giving areas 
that will be targeted for improvement. 

6.1.22 Balfour Beatty Atkins will complete sub-contractor’s performance reviews at least 
every 3 months using the Balfour Beatty Atkins commercial management 
system. Relevant members of the construction team should be consulted during 
each review. 

6.1.23 Close out reports will be prepared in accordance with Balfour Beatty Atkins 
Management System requirements as detailed in OPS-SF-5100a-PFS - Supplier 
Audit Corrective Action Close Out Report 

6.1.24 All archiving will be carried out in accordance with the Control of Documents 
(MSC_PR-4050-SLK) and the company archiving requirements. 
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Table 6.1: Environmental Monitoring Requirements 

Environmental 
Statement Chapter 

Impact / Potential Impact Summary of Mitigation Monitoring Requirements 

Air Quality Minimise the release of dust and vehicle/plant 

emissions which may impact upon air quality. 
Environmental Control Plan  

Preconstruction monitoring has been 

agreed with Elmbridge BC and is ongoing 

Good site practice will be followed to 

ensure that AQ any issues are mitigated  

Any monitoring will be agreed with the 

relevant LA should AQ concerns become 

an issue. 

Noise and Vibration Noise and vibration arising from the works to 

minimise disturbance in community 
Section 61 application and Plan 

Monitoring for noise and vibration will be 

agreed with the relevant LA through the 

s61 application process. Data will be 

supplied at their request. 

Landscape 
Impacts upon existing trees and vegetation Environmental Control Plan and LEMP  

Tree and vegetation surveys to be 

undertaken. Requirements around tree 

and vegetation protection to be included 

within method statements. Land take to 

be minimised to the least necessary 

Monitoring to be undertaken as specified 

within the EMPs 

Biodiversity 

Airborne dust, noise, vibration and contaminant 

pollution and sedimentation from entering any 

local water courses  

Failure to protect trees and flora in and around 

sites and areas of the scheme 

Impacts to wildlife during vegetation clearance 

The spread of invasive non-native species. 

Environmental Control Plan and LEMP 

Monitoring to be undertaken as specified 

within the EMPs 
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Environmental 
Statement Chapter 

Impact / Potential Impact Summary of Mitigation Monitoring Requirements 

Protection of UK & European Protected Species 

Materials 

Depletion of natural resources  

Energy/fuel consumption (embodied carbon) and 

climate change through manufacture of materials 

Release of contaminants to air (dust), land or the 

water environment and generation of noise due to 

handling/movement of materials and waste 

(including transport) 

Demand on handling capacity of regional waste 

management and disposal facilities  

Energy/fuel consumption (transport carbon 

emissions) and climate change through plant use 

and transportation of materials and waste 

Environmental Control Plan and 

Site Waste Management Plan  

Monitoring will be undertaken throughout 

the construction period. BBA will 

complete period reporting and submit the 

Highways England Carbon Tool on a 

quarterly basis. 

Optimum waste management will be 

ensured through the use of the BBA’s 

Waste Broker to ensure all waste is 

efficiently and correctly managed where 

disposal is required. BBA will target 

facilities that can recycle 100% of the 

waste they receive.  

100% diversion from landfill will be 

targeted. 

People and 

communities 

Impacts of construction on communities and 

people during the construction period 

Impacts of construction on economic 

development 

Impacts of construction on communities and 

people during the construction period. 

Impacts of construction on communities and 

people during the construction period. 

Failure to ensure workers health and safety 

through accommodation and facilities 

Involved & Social Value Plan 

Inclusion Action Plan 

Community Relations Strategy 

BBA will track our Social Value 

contribution with the intention of having a 

positive impact on the local community 

and leaving a permanent benefit after the 

construction period 
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Environmental 
Statement Chapter 

Impact / Potential Impact Summary of Mitigation Monitoring Requirements 

Soils and Geology 
Impacts on groundwater Groundwater monitoring plan 

Monitoring to be undertaken as specified 

within the Groundwater Management 

Plan 

Heritage 
Impacts on archaeological assets 

Archaeological Management and 

Mitigation Strategy (AMMS) 

Monitoring to be undertaken as specified 

within the Archaeological Management 

and Mitigation Strategy 
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6.2 Protection of Sensitive Areas 

Identification of Sensitive Areas 

6.2.1 Sensitive areas are highlighted as appropriate within the project design 
documentation and/or ECPs.   

6.2.2 Sensitive areas identified to date that could potentially be affected by the Scheme’s 
construction are; 

• Thames Basin Heaths Special Protection Area  

• Ockham and Wisley Commons, Public Open Space and Village Green at Elm 
Corner  

• RHS Wisley and Painshill Park - Registered Parks and Gardens of Historic 
Interest  

• Elm Corner Site of Nature Conservation Interest  

• Veteran Trees  

• Tree Preservation Orders  

• Water Framework Directive waterbodies – Bolder Mere and Stratford Brook  

• Groundwater Source Protection Zones   

• Scheduled Monuments  

• Listed buildings  

• Ancient woodland  

• Sites of Special Scientific Interest  

• Noise Important Areas  

• Air Quality Management Areas  

Protection Measures  

6.2.3 The areas above do not form an exhaustive list but highlight the key concerns. All 
areas and receptors that are generally sensitive to or could potentially be affected 
by nuisance (i.e. dust, noise, vibration and visual effects) and pollution (e.g. 
sediment, spillages) during construction, will be afforded suitable protection. This 
may additionally include protected species, sensitive habitats, properties, or other 
community assets, which may be known prior to works commencing or may be 
discovered unexpectedly during the works. 

6.2.4 The list of sensitive areas and associated control measures shall be updated as 
necessary through detailed design and construction planning, and community 
liaison prior to and during construction. There may be a requirement to develop 
specific, localised control measures for individual areas or receptors. 

6.3 Scheme Specific Environmental Risks 

6.3.1 Adverse environmental effects of the Scheme have been avoided and minimised 
where possible by way of the Scheme design carried out to date. This will continue 
through incorporating appropriate measures during the detailed design process 
and the adoption of appropriate working practices during construction, operation 
and maintenance. 

6.3.2 The scope of this environmental risk assessment has considered the following 
subject areas as identified within the ES; 
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• Air Quality 

• Noise and Vibration 

• Cultural Heritage 

• Landscape 

• Biodiversity 

• Road drainage and the water environment 

• Geology and soils 

• Materials 

• People and communities 

6.3.3 BBA maintains an Environmental Risks and Opportunities Register which contains 
an overview of the typical environmental risks associated with the construction of 
any project. The Register will be used to assist and guide the development of 
specific Risk Assessment and Method Statements (RAMS) required on the project 
which will accurately reflect the project-specific environmental risks.  

6.4 Emergency Response Procedures 

General Management 

6.4.1 BBA will prepare an Emergency Response Plan, incorporating the Environmental 
Incident Control Plan, for the Scheme prior the start of construction. This will 
include detailed response plans for potential environmental incidents.  A summary 
of general control measures for different potential environmental emergency 
situations is provided in Table 6.2 below. 

6.4.2 Each sub-contractor is responsible for ensuring that environmental incidents are 
reported to Balfour Beatty. All incidents will be investigated by the sub-contractor or 
responsible person with full participation and co-operation of any other 
subcontractors involved. Where the incident is investigated by a sub-contractor, 
Balfour Beatty will be provided a copy of the investigation report detailing any 
remedial action.   

6.4.3 With regards to major environmental incidents, a full report must be compiled with 
any witness statements and photographs to assist in the final conclusions and 
recommendations. 

Basic Emergency Principals 

6.4.4 In the event of an emergency the Emergency Arrangements HSES-PR-0003 
procedure should be actioned through the following notifications and emergency 
response notification matrix; 

Table 6.2: Emergency Arrangements 

Reference No. Document Title Responsibility 

HSES-TF-0003a  Emergency Response and Notification Matrix Site Lead 

HSES-TF-0003b  

Project/Facility Organisation and Emergency Arrangements 

Chart 
Site Lead 

https://home360.balfourbeatty.com/ghoreferencecentre/Group BMS/_layouts/DocIdRedir.aspx?ID=2KHUWT73P6SE-1572-5100
https://home360.balfourbeatty.com/ghoreferencecentre/Group BMS/_layouts/DocIdRedir.aspx?ID=2KHUWT73P6SE-1572-5101
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Reference No. Document Title Responsibility 

HSES-TF-0003d  Emergency Response Plan Site Lead 

HSES-TF-0003c  Personal Emergency Evacuation Plan Line Manager 

6.4.5 The following basic principles should be followed; 

• Report any emergency or incidents to the SHEQ department immediately, 
detailing the nature, cause and location so that appropriate action can be 
taken; and  

• Balfour Beatty will inform the Local Authority, Environment Agency and/or 
Natural England, as relevant, of the incident. 

Managing Objectors 

6.4.6 In the event of objectors to the scheme being present on site, Balfour Beatty will 
incorporate and develop the following instructions in their Emergency Response 
Plan for the site; 

• Do not confront any objectors if you encounter them on-site;  

• Stop all operations if necessary;  

• Contact the site management team immediately;  

• Always respect landowners and residents and try to understand their concerns;  

• Do not try to deal with objectors by yourself; ask for help from the site 
management team and the Community Relations Team.  

Emergency Spills and Pollution Incidents 

6.4.7 Balfour Beatty uses numerous substances, which if spill or leak have the potential 
to cause significant environmental pollution by entering drainage systems and 
surrounding ground, contaminating ground water, water supplies and surrounding 
land.  Additionally, they may cause health & safety risks, particularly around the 
clean-up of the spilt material. BB BMS Spill Management and Response ENV-RM-
0018a gives guidance on the procedural requirements and minimum best practice 
for management of spills. 

6.4.8 Key considerations will be communicated through toolbox talks to the site staff and 
operatives to ensure that any effect is minimised; 

• Protect the Receptor – e.g. rivers, drains, canals and soil.  Identify where the 
spilled material is going and prevent it causing any further harm.  This may 
include protecting drains with bunds or spill socks or containing the material 
which has already spilled. 

• Excavating Contaminated Material - If the spill has happened on porous ground 
(e.g. soil, verge, grassland) then the contaminated ground will need to be 
excavated and disposed of (testing of the ground is likely to be required before 
the material can be disposed of).  This should be arranged through your Balfour 
Beatty environment contact. 

• Highway Spills – If a large spill is on the public highway or footpath the local 
council should be contacted to clean the site.  There will be a charge made for 
this service which will be passed back to the project. 

• Spill entering drains – If the spill has entered the drainage system, refer to the 
drainage plan for the site or area (if available) to identify the route and outfall 

https://home360.balfourbeatty.com/ghoreferencecentre/Group BMS/_layouts/DocIdRedir.aspx?ID=2KHUWT73P6SE-1572-13196
https://home360.balfourbeatty.com/ghoreferencecentre/Group BMS/_layouts/DocIdRedir.aspx?ID=2KHUWT73P6SE-1572-9419
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point where the spillage will discharge.  If available, shut off the appropriate 
outlet valve (with appropriate permissions).  If this is not possible, provide 
containment facilities at the outfall point. The drain/s may need to be pumped 
out to remove the contamination and prevent further environmental damage 
caused by it entering a watercourse or sewage treatment works.   

6.4.9 Highways England has a memorandum of understanding with the Environment 
Agency.  Annex 3 ‘Incident Management’ sets out a framework to minimise the 
impacts of pollution incidents and environmental events Link to external document 
Memorandum of Understanding between the Environment Agency and the 
Highways Authority Annex 3 Incident Management.   

Clearance of incident waste 

6.4.10 All waste generated by clean-up activities should be disposed of in accordance 
with current legislative requirements and the Site Waste Management Plan and 
copies of all transfer notes retained.   

Sediment discharge 

6.4.11 Sediment/silt problems occur in times of heavy rain and can cause damage to 
surrounding habitats and watercourses. Balfour Beatty will incorporate and develop 
the following instructions in their Emergency Response Plan for the site; 

• Check (monitor where required) watercourses during periods of high rainfall or 
construction activities with potential for significant run-off;  

• Take immediate action if you identify any high sediment discharge which is 
causing pollution. If unsure if it is significant, consult with the SHEQ 
department;  

• Implement mitigation actions immediately. Control pollution at source whenever 
possible. Consider whether the site activity should be halted. Consult the 
environmental representatives if in doubt;  

• Place mitigation measures immediately to help control sediment immediately 
and/or check measures already in place for efficacy;  

• Monitor the effectiveness of protection measures daily and re-plan as 
necessary;  

• The Environmental Manager and relevant site management representative 
should talk to the Environment Agency regularly and check plans for 
emergency procedures;  

6.4.12 Reconsider working practices which may be causing pollution in poor weather 
conditions and re-plan/programme. 

Fire risk 

6.4.13 The scheme is set within an area of heathland and coniferous woodland which can 
be susceptible to fire damage during long periods of dry weather. Balfour Beatty 
has working methods to reduce the potential for accidental fires to break out and 
communicates these to all staff through toolbox talks. Emergency response 
procedures will be set out with fire fighting equipment available during prolonged 
dry spells. 
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7. Induction, training and briefing 
procedures for staff 

7.1 General  

7.1.1 Balfour Beatty will comply with the procedures set out within their Balfour Beatty 
business management system detailed in the following documents:  

• HSES-PR-0008 - Inductions 

• HSES-PR-0026 - HSES Training and Competence 

• HSES-PR-0011- Setting People to Work Safely 

7.1.2 All personnel on site will be made aware of the company Environmental Policy, the 
Register of Environmental Legislation, the REAC and the relevant Environment 
Control Plans included in the EMP.  

7.1.3 The team will be briefed on the following topics as a minimum / as appropriate:  

• Company Environmental Policy;  

• General environmental awareness;  

• Waste management;  

• Working in or near watercourses;  

• Surface water pollution and control;  

• Ecology/European Protected Species;  

• Spills and emergency response procedures;  

• Dust management; 

• Vibration management; and  

• Noise management.  

• Fire risk to adjacent heathland and woodland 

7.1.4 Specific training needs will be identified and provided for all personnel involved in 
work activities that could result in an adverse impact on the environment. The 
training will include reference to the importance of adhering to the contents of the 
EMP and the potential consequences of departure from specified method 
statements. Environmental training in the form of toolbox talks will also be 
undertaken on site, evidence of which (along with all other training) will be 
maintained on record as part of the Balfour Beatty management system. 

7.2 Site Inductions 

7.2.1 Prior to commencing work on site, all personnel will undergo a site induction, 
where Balfour Beatty will communicate the environmental objectives, requirements 
and responsibilities to the workforce.  

7.2.2 Balfour Beatty will compile and communicate Environmental Site Rules which will 
detail site personnel’s obligations while on site. This will help introduce 
accountability for personnel working on the Scheme.   

7.2.3 The site induction and training shall cover relevant parts of the following areas to a 
level of sufficient detail for the workforce; 

• Environmental site rules; 

• Spill kit use and locations;  
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• Emergency spill procedures;   

• Energy management; 

• Waste management; 

• Fire risk to adjacent heathland and woodland; 

• Biodiversity protection; and    

• Biodiversity enhancement 

7.2.4 As part of the Balfour Beatty procedures the scheme shall appoint specific 
Management Environmental Representatives (MERs) and Leaders to drive 
improvement in a number of areas. These champions shall be appointed in the 
following areas:  

• Resource Efficiency Leader  

• Waste Reduction and Recycling Leader 

• Health and Well-being Leader 

7.3 Internal Training 

7.3.1 Balfour Beatty will develop an internal expert knowledge transfer scheme with 
environmental awareness sessions. All members of staff employed on the scheme 
shall attend. The session shall cover topics including but not limited to; 

• M25 J10/A3 Wisley Interchange setting in the environment 

• Legislation relevant to the scheme  

• Ecological impacts   

• Environmental risks  

• Archaeological awareness and risks 
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8. References and Glossary 

Abbreviation Full term 

oC Degrees Celsius 

AADT Annual Average Daily Traffic – The number of vehicles travelling on a 
particular stretch of road on an average day. 

Affected Road Network The parts of the road network that would be affected by a change in traffic 
levels as the result of a transport scheme 

AIA Arboricultural Impact Assessment 

AMMS Archaeological Management and Mitigation Strategy 

AMS Arboriculture Method Statement 

AQMA  Air Quality Management Area – An area identified where the National Air 
Quality Objectives are not likely to be achieved. The Local Authority is 
required to produce a Local Air Quality Action Plan to plan how air quality 
in the area is to be improved. 

AQS Air Quality Strategy – The AQS sets out air quality objectives and policy 
options to further improve air quality in the UK from today into the long 
term. 

Annual Average Daily Traffic The number of vehicles travelling on a particular stretch of road on an 
average day. 

At grade On the same level, for example, an at grade junction is two or more roads 
meeting or crossing on the same level. 

BAP Biodiversity Action Plan - An internationally recognized program 
addressing threatened species and habitats and is designed to protect and 
restore biological systems. The original impetus for these plans derives 
from the 1992 Convention on Biological Diversity. 

BBA Balfour Beatty Atkins 

BMS Business Management System 

BRE British Research Establishment 

BS British Standards 

CD&E Construction, Demolition & Excavation 

CDM Construction Design and Management 

CIFA Chartered Institute for Archaeologists 

CIRIA Construction Industry Research Information Association 

Conservation Area An area of special environmental or historic interest or importance, of 
which the character or appearance is protected by law against undesirable 
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Abbreviation Full term 

changes (Section 69 of the Planning (Listed Buildings and Conservation 
Areas) Act 1990). 

COSHH Control of Substances Hazardous to Health - Under the Control of 
Substances Hazardous to Health Regulations 2002, employers need to 
either prevent or reduce their workers’ exposure to substances that are 
hazardous to their health. 

CSM Conceptual Site Model - Serves to conceptualize the relationship between 
contaminant sources and receptors through consideration of potential or 
actual migration and exposure pathways. 

CSCS Construction Skills Certificate Scheme 

DCO Development Consent Order 

Defra Department of the Environment, Food and Rural Affairs - Defra is the 
government department responsible for environmental protection, food 
production and standards, agriculture, fisheries and rural communities in 
the United Kingdom of Great Britain and Northern Ireland. Defra is a 
ministerial department, supported by 33 agencies and public bodies. 

DfT Department for Transport - Government department responsible for the 
transport network in England, and for aspects of the transport network in 
the devolved administrations. 

DMRB Design Manual for Roads and Bridges - A series of 15 volumes that 
provide standards, advice notes and other published documents relating to 
the design, assessment and operation of trunk roads, including motorways 
in the United Kingdom, and, with some amendments, the Republic of 
Ireland. 

EA Environment Agency - A non-departmental public body with responsibilities 
relating to the protection and enhancement of the environment in England. 

EBC Elmbridge Borough Council 

ECoW Ecology Clerk of Works 

ECP Environmental Control Plan 

EHO Environmental Health Officer 

EMP Environmental Management Plan - A plan by the contractor describing how 
the environmental impacts of construction activities of a project will be 
minimised and mitigated. 

EMS Environment Management System 

EPA Environmental Protection Act 1990 

EPS European Protected Species 

EPSM European Protected Species Mitigation 

ES Environmental Statement 

EU European Union  
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Abbreviation Full term 

FRA Flood Risk Assessment  

GI Ground Investigation  

GBC Guildford Borough Council 

GQRA Generic Quality Risk Assessments 

HPI Habitats of Principal Importance - Under Section 41 of the Natural 
Environment and Rural Communities (NERC) Act, the Secretary of State is 
required to publish a list of habitats which are of principal importance for 
the conservation of biodiversity in England. Fifty-six habitats of principal 
importance are included on the S41 list. These are all the habitats in 
England that were identified as requiring action in the UK Biodiversity 
Action Plan and continue to be regarded as conservation priorities in the 
subsequent UK Post-2010 Biodiversity Framework. 

HE Highways England 

HSEMP Health, Safety, Environmental Management Plan 

SHEQ Safety, Health, Environment and Quality 

IAN Interim Advice Note - Contains specific guidance, which shall only be used 
in connection with works on motorways and trunk roads in England, 
subject to any specific implementation instructions contained within an 
IAN. 

LLFA Lead Local Flood Authority 

Local Enterprise Partnership A voluntary partnership set up between local authorities and businesses to 
drive local economic growth and job creation activities. There are 39 LEPs 
across England. 

LEMP Landscape and Ecology Management Plan 

LPAs Local Planning Authorities 

MCDHW Manual of Contract Document for Highway Works 

MAGIC Multi-Agency Geographic Information for the Countryside - A web-based 
interactive map to bring together information on key environmental 
schemes and designations in one place. Multi-Agency Geographic 
Information for the Countryside (MAGIC) is a partnership project involving 
six government organisations who have responsibilities for rural 
policymaking and management. 

MMP Materials Management Plan 

MOD Modifications proposed by Highways England 

OEMP Outline Environment Management Plan 

Operational EMP Operational Environmental Management Plan 

National Trust Charity that cares for historic houses, gardens, ancient monuments, 
countryside and other sites across England, Wales and Northern Ireland, 
including the Stonehenge landscape. 
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Abbreviation Full term 

NE Natural England - Executive non-departmental public body responsible for 
the natural environment. 

NIA Noise Important Area - Areas where the 1% of the population that are 
affected by the highest noise levels from major roads are located 
according to the results of Defra's strategic noise maps. 

NMU Non-Motorised User - Cyclists, pedestrians (including wheelchair users), 
and equestrians using the public highway. 

NOx Nitrogen Oxide 

NPPF National Planning Policy Framework  

PC Principal Contractor 

PCF Project Control Framework - A joint Department for Transport and 
Highways England approach to managing major projects. The Framework 
comprises a standard project lifecycle; standard project deliverables; 
project control processes and governance arrangements. 

PCL Potential Contaminant Linkages 

PPE Personal Protective Equipment 

PPGs Pollution Prevention Guidelines  

PMW Precautionary Method of Working 

PMP Project Management Plan 

Preliminary Design This includes responsibility for the Environmental Impact Assessment 
(EIA) and the preparation of the Environmental Statement (ES). 
Completion of preliminary design of preferred option. 

Project Planned work that is completed over a period of time and intended to be 
completed over a period of time 

QMS Quality Management Systems 

RAMS Health and Safety Risk Assessment Method Statement 

REAC Register of Environment Actions and Commitments 

RIS Road Investment Strategy - The long-term strategy to improve England’s 
motorways and major A roads. The first RIS (known as RIS1) was 
published in 2014 and covers the period 2015-2020. A second RIS (RIS2) 
was published in 2015 and covers the post-2020 period. 

SCC Surrey County Council 

SGAR Stage Gate Assessment Review – Highways England review undertaken 
at each stage of the project lifecycle. 

SHMP Soil Handling Management Strategy 

SOCG Statement of Common Ground 
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Abbreviation Full term 

SPZ Source Protection Zone - Areas of land around over 2000 groundwater 
sources such as wells, boreholes and springs used for public drinking 
water supply. The zones show the risk of contamination from any activities 
that might cause pollution in the area. The closer the activity, the greater 
the risk. There are three main zones (inner, outer and total catchment) and 
a fourth zone of special interest, which is occasionally applied to a 
groundwater source. The zones are used in conjunction with the 
Groundwater Protection Policy to set up pollution prevention measures in 
areas which are at a higher risk, and to monitor the activities of potential 
polluters nearby. 

SRMP Sustainable Resources Management Plan 

SSSI Site of Special Scientific Interest - A conservation designation denoting to 
a protected area in the United Kingdom. The Sites are protected by law to 
conserve their wildlife or geology. 

STP Strategic Transport Programme 

SWMP Site Waste Management Plan - A Site Waste Management Plan should 
describe how materials will be managed efficiently and disposed of legally 
during the construction of the works, explaining how the re-use and 
recycling of materials will be maximised. This involves estimating how 
much of each type of waste is likely to be produced and the proportion of 
this that will be re-used or recycled on site, or removed from the 
construction site for re-use, recycling, recovery or disposal. It is the joint 
responsibility of the client and the principal contractor to ensure that a Site 
Waste Management Plan is in place before construction begins and to 
ensure that it is enforced. 

SWT Surrey Wildlife Trust 

The Scheme The M25 Junction 10/A3 Wisley Interchange Scheme 

TN Target Note 

UK United Kingdom  

UXO Unexploded Ordnance - An explosive weapon (bombs, shells, grenades, 
land mines, naval mines, cluster munition, etc.) that did not explode when 
they were employed and still pose a risk of detonation, sometimes many 
decades after they were used or discarded. 

VTCS Veteran Trees Compensation Strategy 

WEEE Waste electrical and electronic equipment 

WFD Water Framework Directive - The Water Framework Directive 
(2000/60/EC) is a EU directive which aims to achieve good status of all 
water bodies (surface waters, groundwaters and the sites that depend on 
them, estuaries and near-shore coastal waters) and the prevent any 
deterioration. It has introduced a comprehensive river basin management 
planning system to protect and improve the ecological quality of the water 
environment. It is underpinned by the use of environmental standards. 

WSI Written Scheme of Investigation 
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Annex A. Relevant Environmental Control 

Plans 
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A.1 Appendix A – not used 
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A.2 Appendix B Arboricultural Method Statement 
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A.3 Appendix C Noise and Vibration Management Plan  
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A.4 Appendix D Dust, Odour and Smoke Management Plan  

  



M25 junction 10/A3 Wisley interchange  
Requirement 3 Construction Environmental Management Plan 
 

 

HE551522-BBA-EGN-WHL_AL_SCHME-PC-LM-000001 
 

A.5 Appendix E Construction Site Lighting Plan 
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A.6 Appendix F Materials Management Plan 
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A.7 Appendix G Soil Handling and Management Plan 
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A.8 Appendix H Site Waste Management Plan 
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A.9 Appendix I Surface Water Management Plan  
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A.10 Appendix J Ground Water Protection Plan 
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A.11 Appendix K Habitats and Species Management Plan  
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A.12 Appendix L Invasive Species Management Plan  
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A.13 Appendix M Pollution Prevention Plan 
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Annex B. Precautionary Methods of 

Working 
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Annex C. Environmental Method 

Statements 
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Annex D. Evaluation of Change Register 
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Annex E. Environmental Investigation and 

Monitoring Reports 

Information will be added during construction. 
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Annex F. Key legislation, policies,  

strategies and best practice 
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Annex G. Environmental Constraints Plan 
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Annex H. Community Relations Strategy 



M25 junction 10/A3 Wisley interchange  
Requirement 3 Construction Environmental Management Plan 
 

 

HE551522-BBA-EGN-WHL_AL_SCHME-PC-LM-000001 
 

Annex I. Register of Environmental 

Actions and Commitments 

(REAC) 
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