
National Highways A31 Improvement Scheme: National Highways 
and Hampshire County Council Plan to Mitigate Traffic Disruption 
 
Background 
The National Highways (NH) scheme to improve traffic flow on the A31 at Ringwood 
will have a significant impact on the local road network. As a result of the closure of 
the Westbound on-slip diverted traffic will need to follow a signed diversion route. In 
addition, the works are likely to cause traffic congestion on the A31 which will 
inevitably lead to further impacts on the local road network as traffic seeks to avoid 
this congestion. 
  
The County Council and National Highways have agreed a number of key objectives 
to minimise the traffic impact on Ringwood and the surrounding areas. These 
objectives are;  

1. Keep the A31 and diversion route as free running as possible. 
2. Keep strategic routes and junctions as congestion free as possible 
3. Promote and facilitate the use of the official signed diversion route for traffic 

wanting to head West on the A31 
4. Protect highly unsuitable routes and routes through residential areas from 

additional traffic 
5. Keep suitable alternative routes free for traffic to use 
6. Protect the existing highway from damage as a result of additional traffic use. 

 
To achieve these objectives a number of general and specific measures will be 
implemented. 
 
General Mitigation Measures 
The general mitigation measures include; 
Heavy restrictions on planned works in the area throughout the works, but even 
tighter restrictions will be implemented over the Christmas and summer holiday 
periods. 
Close liaison with the emergency services to ensure they are fully briefed and 
consulted with throughout the duration of the works 

• Close liaison and consultation with key stakeholders throughout the duration 
of the works. 

• Reduce HGV traffic on the A31 by liaising with freight operators to promote 
the use of alternative routes for strategic traffic movements East / West 

• Undertake preventative maintenance measures on routes that are at risk of 
greater deterioration from significant additional traffic loading 

 
Specific Measures to Keep Key Junctions Clear 
Traffic displaced by the closure of on-slip to the Westbound A31 will need to use the 
signed diversion route. With this additional traffic moving around Ringwood, key 
junctions are at risk of being congested from queuing traffic. To try to prevent this 
from happening the strategic junctions that are at risk have been identified and traffic 
management measures, such as “Keep Clear” markings will be deployed to try to 
prevent queuing traffic from blocking the junctions. “Keep Clear” markings will also 
be deployed at the entrance to the ambulance station at the Southampton Road 
Chaffey Close junction to keep access as free as possible. 
  



In addition, it has been identified that traffic on the signed diversion route will not 
have priority over traffic heading south past the Scout hut, over the A31 bridge, on 
the Southampton Road at the Poulner Hill Junction. In the event of significant and 
persistent congestion for traffic coming from the direction of the A31 offslip, towards 
Southampton Road then National Highways have agreed to deploy portable traffic 
signals between 07:00 and 19:00 to redress the priority. 
 
Specific Measures to Regarding Suitable and Unsuitable Alternative Routes 
All routes in the vicinity of Ringwood will be frequently monitored for traffic flow and 
behaviour throughout National Highways scheme.  
 
Traffic trying to join the A31 Westbound at Ringwood will need to follow the signed 
diversion route. However, traffic will likely find alternative routes to the signed 
diversion, especially if the signed diversion route itself becomes congested. In 
addition, traffic on the A31 may anticipate congestion ahead and leave the A31 at 
various points and use the local road network through the New Forest.  
  
Some of the alternative routes will have capacity for additional traffic, whilst some will 
be wholly unsuitable. Suitable routes will not be subject to restrictions as they are a 
vital ‘pressure valve’ for local residents and may have additional measures deployed 
to facilitate traffic flow (eg removing on-street parking). On such routes all planned 
works will be heavily restricted. It must be noted that all routes will be under constant 
review. 
 
Unsuitable routes will be protected by dissuading traffic from using them, initially 
through the use of signs. If the routes become persistently used resulting in, 
nuiscance, congestion or highway damage, then such routes may be closed to 
through traffic using a temporary traffic order. Though this must be considered a last 
resort as it may hinder local traffic and result in traffic being displaced to other 
unsuitable routes. Where highway damage results from use of unsuitable routes the 
County Council will endeavour to effect repairs in accordance with the severity and 
nature of the damage. 
 
To encourage traffic to remain on the A31 and avoid traffic filtering off onto the local 
roads National Highways will deploy signs at critical points, notably at Poulner Hill, 
Pickett Hill, Picket Post and Stoney Cross. Traffic information boards across the 
National Highways network and the County will also be deployed to provide traffic 
information about the A31 scheme to influence the choice of traffic routes. In 
addition, to minimise unnecessary heavy traffic travelling strategically East / West 
National Highways will liaise with freight transport operators and ports to promote the 
use of other, strategic East / West Routes. Routes through the forest will be 
monitored and further signs may be deployed to help reduce risks to livestock. 
 
  



In Summary 
The County Council has a close working relationship with National Highways and 
Dorset Council, which will continue throughout the works.  The project and roads in 
the area will be closely monitored and all organisations will work together in a 
coordinated approach to do everything possible to minimise problems on the local 
road network.  However, the geography and nature of the works means that even 
with mitigation measures, the construction phase of the scheme will be a very 
disruptive period for traffic, residents, and businesses in the area, which is 
regrettable but unavoidable. 
 
 


