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The A27 is the only east to west trunk road south of the M25, linking 
key coastal communities between Portsmouth and Eastbourne 
and with the rest of the regional strategic road network (SRN). It 
serves a population of over 750,000 people and a large number 
of businesses in the major towns and cities along the route.
This stretch of the A27 between Worthing and Lancing suffers from 
traffic congestion which causes delays to journey times, road accidents 
and pollution. Since the 1990s a series of larger-scale options have 
been considered to improve the A27 between Worthing and Lancing, 
but none of them have been taken forward. This leaflet summarises the 
larger-scale improvements and outlines why they have not progressed.

A27 Worthing  
and Lancing 
A summary of historical 

options for improvement



We have reviewed all the larger-scale options that 
have been considered for the A27 at Worthing 
and Lancing since the 1990s. We focused on the 
following seven options, each of which provide 
a complete dual carriageway either through or 
bypassing Worthing and Lancing, replacing 
existing single carriageway sections of the route.

1. A27 Bypass (1992 Scheme) – a bypass to the 
north of Worthing and Lancing with two short 
sections of tunnel 

2. A27 Tunnels (SoCoMMS Scheme) – extensive 
tunnelling in three sections on an alignment close 
to the existing A27 

3. Bypass and Tunnel – a short, tunnelled bypass at 
Worthing and tunnel at Lancing 

4. Bypass and Dualling – a short, tunnelled bypass 
at Worthing and dualling of the existing route at 
Lancing 

5. Online Grade Separation and Dualling – the 
widening and grade-separation of all main junctions 
along the existing route 

6. Online Part Grade Separation – widening of the 
existing A27 with grade separation at the Grove 
Lodge Roundabout and Lyons Farm junctions 

7. Northern Bypass – a scheme that would dual an 
alternative route through the South Downs National 
Park (SDNP) to the north of the A27, via the A280, 
A24 and A283  
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(2015 RIS)N
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A27 corridor 
feasibility study 
A DfT led study was published 

in 2015 and identified 

opportunities for investment 

that would provide value for 

money in the A27 corridor. 

All historical schemes were 

considered. An A27 tunnels 

scheme was rejected due to the 

impact on the environmentally 

sensitive location of the South 

Downs National Park, especially 

around groundwater sources 

and landscape. The scheme 

also had a very high cost and 

would provide poor value for 

money. The bypass and tunnel 

/ dualling options were both 

rejected as they did not meet 

the study objectives and were 

not likely to provide better 

value for money than a more 

extensive tunnel scheme.

Road 
Investment 
Strategy (RIS1) 
Building flyovers or 

underpasses on the existing 

route was rejected as it 

would have significant local 

impacts on the landscape 

and urban environment, as 

well as the high scheme cost. 

A hybrid scheme was 

rejected during the 

study process as poor 

value for money and 

the high cost relative to 

the scheme budget. 

A northern bypass was also 

rejected on the basis of 

poor value for money and 

the impact upon the South 

Downs National Park.

A27 bypass 
A public inquiry for this 

option took place between 

September 1993 and August 

1994, with the inspector 

recommending the scheme 

proceed. The Secretary of 

State (SoS) for Transport 

rejected the scheme in 1996 

due to local disagreement on 

the route and the impact on 

the physical environment.

A27 tunnels  
(SoCoMMS 
scheme)
A study was published in 2002, 

covering a wide review of 

transport provision over a large 

geographic area across the 

south coast between Thanet 

and Southampton. Tunnels 

on the A27 were proposed, 

subject to further review and 

design. The SoS for Transport 

responded in 2003, concluding 

that the options put forward for 

Worthing and Lancing would 

impact on both environmentally 

sensitive areas and 

groundwater sources and come 

at a very high cost. The SoS 

for Transport advised that the 

Highways Agency (now National 

Highways) should work to 

identify less damaging options.
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Key factors why 
schemes have  
not progressed

All of the schemes we have reviewed had an adverse 
impact on the environment. The environmental impact 
of viaducts, tunnels, and dualling on townscape and 
landscape were all considered to be too high, as 
was the visual impact of the proposed schemes on 
nearby residents and the South Downs National Park. 
Tunnelling proposals were found to have a significant 
negative impact on the water environment and on 
regionally important groundwater sources, as well as 
being too expensive.

Cost and value for money
Using guidance from the DfT, we calculate a 
benefit:cost ratio for all road schemes. This is based 
on the economic benefits of a proposed scheme, 
balanced against the overall cost. None of the 
schemes reviewed found that the economic benefits 
could justify the estimated cost of the scheme. 



The Department for Transport set out its Road 
Investment Strategy (RIS1) in 2014 and included a 
commitment to ‘online improvements at Worthing 
and Lancing’. This commitment has been made 
again in the latest RIS2 with a scheme to ‘improve the 
capacity and flow of traffic on the A27 from Worthing 
to Lancing’. These plans are consistent with National 
Highways Strategic Business Plan and The Road to 
Growth, and other regional and local policies including 
West Sussex County Council’s Local Transport Plan 
and Worthing Borough Council’s Local Plan. We 
know the A27 needs improvement, and we’ll continue 
to work with stakeholders to find solutions to the 
issues it faces. Under RIS2, DfT has allocated £20m 
to develop a package of enhancements between 
Worthing and Lancing to improve the capacity 
and flow of traffic. We will develop and consult on 
the scheme during RIS2 (2020/21 to 2024/25).

What happens next?  
(current and future plans)



Four key objectives for any A27 
Worthing and Lancing scheme

Planning for RIS3 has already begun with the DFT. 
Consideration of any larger-scale options in the future 
will reflect the strategic and policy context and the 
current guidance for the development of transport 
schemes. This includes: 

 � Environmental legislation and policy including that 
relating to climate change, a low carbon future and 
biodiversity net gain 

 � Local authority plans and transport strategies 
such as the Transport for the South East strategic 
investment plan 

 � Transport analysis guidance and business case 
requirements for the development of transport 
schemes 

Improve road 
safety for all

Provide for
alternative
travel modes

No significant
adverse
environmental
effects

Reduce  
delays and 
improve 
journey times

For more information  
The full report is available on our website under ‘Documents’ 
at https://nationalhighways.co.uk/our-work/south-east/a27-
worthing-and-lancing-improvement/
You can also find more information about our RIS2 A27 
Worthing and Lancing improvement scheme on this website 
and sign up to receive updates as we publish them.

https://nationalhighways.co.uk/our-work/south-east/a27-worthing-and-lancing-improvement/
https://nationalhighways.co.uk/our-work/south-east/a27-worthing-and-lancing-improvement/
http://nationalhighways.co.uk/our-work/south-east/a27-worthing-and-lancing-improvement 

