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To understand customer and stakeholder views early for the A27 Chichester bypass, 
we held five Stakeholder Referencing Groups (SRGs) and a Council Members briefing in 
November 2021 with: 

• tourism and education 

• transport 

• business, horticultural, agricultural, freight 

• environment 

• Parish Councils  

• West Sussex County Council (WSCC) and Chichester District Council (CDC) 

The SRGs act as a ‘regional voice’ that help us identify key themes and topics. We have 
listed these below along with an update on our progress.  

Project overview 
The A27 Chichester bypass is one of 32 schemes identified by Department for Transport 
(DfT) and National Highways for possible inclusion in the third Road Investment Strategy 
(RIS3) pipeline. RIS3 will run from 2025 to 2030. For more information on RIS3 visit Road 
investment strategy.  

Funding  
There is no commitment to build any of the RIS3 pipeline schemes. All our timelines are 
indicative and subject to change. However, the work we do now will help DfT to decide which 
schemes to progress.  

The DfT will decide which pipeline schemes will be selected for further development during 
their Decision Phase (2023 to 2024). They’ll assess the scheme against a range of factors 
including the scheme’s value for money, public support, environmental impact, affordability 
and feasibility.  

Reviewing and refining potential Options 
The scheme is currently at an Options identification stage, which means we’re reviewing and 
refining potential Options in preparation for our consultation in early 2023.  

We aim to develop Options that will provide a long-term transport solution for Chichester with 
considerations to: 

• WSCC’s and CDC’s local transport and growth plans 

• strategic and local traffic 

• tourism patterns  

• other seasonal trends 

Have your say  
We’ll present a shortlist of Options as part of the non-statutory public consultation in early 
2023.  

Your input is critical to the success of this scheme. During the consultation period we’ll hold 
several events where residents, businesses and local communities will have the opportunity 
to give their feedback on our proposals.  

National Highways will then analyse all comments, issues and suggestions provided during 
the consultation period. This will form a preferred route which will be announced towards the 
end of 2023.  

  

https://www.gov.uk/government/collections/road-investment-strategy-post-2020
https://www.gov.uk/government/collections/road-investment-strategy-post-2020
https://nationalhighways.co.uk/our-work/pipeline-of-possible-future-schemes/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1045938/planning-ahead-for-the-strategic-road-network-developing-the-third-road-investment-strategy.pdf


 

Environmental impacts 
A team of environmental specialists are working alongside the project engineers as they 
identify potential route options. Our environmental objectives for the scheme are to reduce 
adverse environmental impacts, eliminate them where possible and provide opportunities for 
environmental enhancement. 

As we begin to gather vital information through engagement with our statutory environmental 
bodies, we can assess and identify any potential environmental impacts. Once the 
environmental impacts of the route options are known, we’ll develop appropriate mitigation 
measures. 

Carbon 
National Highways has set out its plans to rapidly cut carbon in line with the 1.5°C reduction 
goal of the Paris Agreement. Our Net Zero Highways Plan shows how we’ll achieve net zero 
for our operations, maintenance and construction including the decarbonisation of cars and 
trucks.  

For this scheme we’ll identify the scale and nature of greenhouse gas emissions (ie the 
carbon footprint) across the whole life of the project. Starting from construction (including 
materials, labour and plant) through to operation (from road users and maintenance).  

Air Quality Management Area (AQMA) 
An AQMA exists around the Stockbridge Roundabout at the junction of the A27 Chichester 
bypass and Stockbridge Road. Recently the pollution levels in the Stockbridge roundabout 
AQMA have dropped to the required standard. Whilst this AQMA is planned to be revoked, 
the air quality levels will continue to be monitored.  

As part of our proposals, we plan to reduce congestion and create free-flowing traffic which 
will further improve the air quality. Given the project’s objective to reduce adverse 
environmental impacts, we won’t create or cause AQMAs.  

Noise 
We’ll assess the potential impacts of the route options and ensure that existing noise 
sensitive areas are not negatively affected by the scheme.  

Design 

• delivering a solution that meets the needs of local and strategic traffic        
The scheme supporting objectives include managing both local and strategic traffic, 
including commuters and longer journeys. Options being considered include grade-
separation and/or offline bypasses with limited junctions. This will separate the two types of 
traffic and enable a provision of appropriate design standards for both. The local routes will 
make improved safety provisions for all road users, including pedestrians, cyclists and public 
transport. 

• how it will consider seasonal peaks  
We’ll undertake traffic modelling and assessment works, and will incorporate seasonal 
variations in accordance with the DfT’s Transport Analysis Guidance (TAG). This will help us 
give ‘guidance for the modelling practitioner’ on the standard methodologies which should be 
applied to the assessment of highways schemes.   

• how we’ll design a solution that is fit for the future  
We’ll assess Options for the opening year 2031 and future year 2046. This will include 
forecasted traffic growth and committed development. We’ll test various scenarios for low, 
core and high plus growth to account for potential developments anticipated by the Local 
Plan and Emerging Local Plan. This should ensure the scheme will be fit for future purpose.  

  

https://nationalhighways.co.uk/netzerohighways/


 

• what we know about future policy change and traffic pre and post covid 
With an increased focus on sustainability, reducing carbon, and following the increase of 
home working, we’re seeing some changes to travel behaviour. Despite major decline in the 
volume of passenger vehicles using the roads at the start of the pandemic, the traffic levels 
are now back to normal. In some places it’s even busier than ever. Freight traffic carrying 
food and goods to supermarket shelves and doorsteps to every corner of the UK has never 
stopped. 

At present there’s still much uncertainty on how this will develop but we’re closely monitoring 
the changes and travel behaviours. Any assessments of traffic and future policy will follow 
appropriate guidance and best practice as further information becomes available.  

• what information can National Highways show or tell on the Options being 
considered? 

The project is still at an early stage of our Options development. We have revisited the 
options developed in the first RIS and are also developing some new options. Previous 
options included; online and offline improvements, and hybrid options (consisting of partial 
online and offline sections) along routes to the north and south of Chichester. 

Active travel for pedestrians, cyclists and horse riders 
Our objectives for the scheme will meet the needs of all users. We’ll seek to improve safety 
of the route to pedestrians, cyclists horse riders, and vulnerable groups, and maintain 
existing levels of access and facilities. The options we select and develop for consultation 
will evolve with the design of the scheme. 

How to be kept up to date 
We would encourage everyone who would like to be kept informed to subscribe to our 
dedicated scheme webpage at nationalhighways.co.uk/a27cb. By doing so you will be 
notified of future updates as the scheme progresses.  

Contact the team 
Email: A27Chichester@nationalhighways.co.uk  
Telephone: 0300 123 5000 

 

https://nationalhighways.co.uk/a27cb
mailto:A27Chichester@nationalhighways.co.uk

