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Concrete Roads – a bit of history
 
Most of our network is surfaced with asphalt, also known as 
blacktop or tarmac, but some roads are built of concrete. 
These make up around 400 miles (4%) of England’s 
motorway and long-distance A-road network.

Concrete roads are mostly found along the eastern side of 
England, in the North East, Yorkshire, East Anglia and the 
South East. There are also some small stretches in the West 
Midlands, Merseyside and Greater Manchester.

They were built largely in the 1960s and 1970s, when traffic 
volumes were half of what they are today. The concrete 
slabs with which they were made have proved tougher and 
longer lasting than asphalt, and over the years have needed 
very little maintenance.

Decades of safe use and hundreds of millions of journeys 
mean these roads are nearing the end of their working 
lives. They need vital upgrades to ensure they remain safe, 
dependable and durable. Better surfaces will also boost ride 
quality and reduce noise for many years to come. 

We have embarked upon a rolling programme of repairs 
and reconstruction of the concrete roads in the country. 
The scheme you are here today to view is part of that 
programme.

If you would like to know more about our  
Concrete Roads Programme, please go to  
www.nationalhighways.co.uk/industry/concrete-roads   
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Spooner Row to Thickthorn Interchange 
Reconstruction and Surface Repairs 
Scheme
 
The wider scheme looks to repair sections of the A11 to 
extend its life (Tuttles Interchange to Thickthorn – phase 1) 
or fully reconstruct it (Spooner Row to Tuttles Interchange – 
phase 2). 

Phase 1 of the scheme started in October 2021 and 
was completed in February 2022. In this phase of the 
scheme, we repaired the carriageway between the Tuttles 
Interchange and Thickthorn Junction by replacing concrete 
bays and repairing potholes and cracks. We also replaced 
all of the road studs and white lining as part of this work.

Phase 2 of the scheme will work on the section of the A11 
between Spooner Row and the Tuttles Interchange. This 
8km section of two-lane, dual carriageway is over 25 years 
old, and its concrete surface is now nearing the end of its 
working life. A new carriageway is required with a surface 
that is flexible, providing a new modern road that will last for 
decades to come, and one that will be easier and quicker 
for us to repair in future.
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A11 Spooner Row to Tuttles  
Interchange Reconstruction Scheme - 
Scheme Benefits
 
Phase 2 of the scheme will commence after Easter 2022, 
and will completely remove the old concrete road surface 
and some of the foundations on this stretch of road before 
then rebuilding the road with a new asphalt surface. 
 
The scheme aims to provide:
n� safety benefits, as well as an improved ride and noise 

quality for the 45,000 road users who travel on this section 
of the Strategic Road Network on a daily basis.
n  a new lower noise surface that will reduce noise pollution 

for local residents who live near to the A11  
at Wymondham.

n  a new modern road with a 40 to 50-year lifespan that will 
be easier and quicker for us to repair in the future.

n� fewer closures for maintenance repairs meaning more 
reliable journeys.

As well as reconstructing the carriageway, we’ll also refurbish 
the drainage system, replace safety barriers, repaint road 
markings, and insert new reflective road studs (cat’s eyes).
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Scheme Construction
 
To reconstruct the road the works will include the following 
activities:
�
n  Breakout and removal of the existing concrete  

road surface
n Excavation of the existing sub-formation
n Installation of new / recycled stone material
n New asphalt surfacing to all lanes
n Refurbishment of existing drainage system
n New safety barrier throughout 
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Traffic Management (Contraflow)
 
The scheme will use a contraflow system to keep the A11 
open during the reconstruction of the road. This’ll mean 
that the carriageway will be reduced to one lane in both 
directions as we work, while the speed limit will be reduced 
to 40mph in order to ensure the safety of our workers, as 
well as the travelling public.
 
On occasion we might need to temporarily close the 
carriageways overnight, as well as the need for some 
weekend closures to set-up our traffic management at 
the start, during, and at the end of the scheme. In these 
instances, clearly signed diversions will be put in place.
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Traffic Management (Slip Roads) 
 
We’ve tried to keep all traffic on the A11 during the 
reconstruction scheme, but this isn’t possible due to safety 
reasons, both for our roadworkers and the travelling public. 
We’ve also tried to find a balance in keeping through-traffic 
on the A11, as well as the needs of local road users, but 
we’re aware that our traffic management will cause delays 
on both A11 and on local roads during peak morning and 
evening times. 
 
An impact assessment has been undertaken by National 
Highways, which has presented the following figures 
regarding the impact of our scheme for road users of the 
A11. It has suggested that the maximum expected delay  
for road users travelling: 

n northbound will be 14.1 minutes
n southbound will be 10 minutes

There will be a need to close slip roads throughout the 
construction of the scheme. Clearly signed diversion routes 
will be in place during this time. 
 
We’ll be issuing information to encourage through traffic to 
stay on the A11 or to use a dispersal route which avoids the 
A11 altogether, while stating that local roads are for local 
road users only, so we can help relieve congestion during 
this time.

Stages Overview
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Construction Programme
 
The construction works will be delivered in the following 
stages: 
 
1.  Installation of traffic management to southbound carriageway  

May 2022 
2.   Reconstruct northbound carriageway  

June 2022 to Nov 2022   
Switch traffic management to northbound carriageway 
Nov 2022 

3.  Reconstruct southbound carriageway  
Nov 2022 to June 2023 

4.  Final Close out and Completion  
June 2023

The two main stages are: 

n  Stage 2 from June 2022 to Nov 2022, where we’ll use a 
single lane contraflow arrangement on the southbound 
carriageway, to allow works to progress on the northbound 
carriageway.

n  Stage 3 from Nov 2022 to June 2023, where the 
single lane contraflow will now be on the northbound 
carriageway, so we can allow works to progress on the 
southbound carriageway.
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Traffic Dispersal Route
 
The contraflow system will keep the A11 open during the 
day, but it will also reduce the capacity on the A11 between 
Spooner Row and the Tuttles Interchange. In order to help 
traffic flow during this time, we’ll encourage road users who 
wish to travel along this section of the A11 as part of a longer 
journey, to use a dispersal route along the A1066 and the 
A140. This will allow you to bypass our roadworks and help 
traffic flow more smoothly.
 
The use of this dispersal route will mean an addition to your 
journey of approximately 15 minutes, but will give you a 
more consistent journey and will avoid the delays through 
the contraflow, especially at peak times. 

A11 Spooner Row to Tuttles 
Interchange Reconstruction 

Scheme
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Environment
 
National Highways is committed to delivering better 
environmental outcomes. We carry out thorough 
assessments to identify potential environmental impacts and 
recommend mitigation that can be included in the scheme 
to minimise them. We also identify opportunities that leave 
the environment in a better state and go beyond those 
required by legislation.

The key environmental considerations for these works 
include: 

n� Understanding the presence of protected species and 
habitats. Surveys have been undertaken for bats, badgers, 
dormice, great crested newts, otters and water-voles.  

n  We’ll also be understanding what impact the works will 
have on habitats and, where required, identifying mitigation 
opportunities to enable the works to achieve a ‘no net loss’ 
or ‘net gain’ for habitats. 

n  Replacing the concrete road with an asphalt material 
will ultimately reduce noise levels, but there will be noise 
produced during the works. We’ll implement industry best 
practice for managing noise and vibration, and will keep 
residents informed of working hours. We’ll endeavour to 
protect existing visual screening provided by vegetation.

n  The works will involve removing significant quantities 
of concrete (~130,000 tonnes).  We’ve set ourselves an 
ambitious target that 100% of this material is recycled for 
reuse back into the A11 reconstruction or where this is not 
possible, other National Highways schemes. This will lead 
to significant carbon savings compared with taking the 
concrete elsewhere. 

n  We have also set ourselves a strategy to identify, 
implement and track numerous carbon reduction initiatives 
for both the design and construction phases.



 n  
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Engagement with the Community 
 
n� We’ll continue to update the local and wider community 

throughout the construction period, ensuring everyone 
is fully informed so they in turn can make an informed 
decision about their journey.
n� We’ll deliver targeted engagement ahead of all 

construction activity that may have an impact on local 
communities.
n� Information will be distributed via letters as well as 

newsletters, press releases, and the distribution of 
information via social media. We’ll also continually provide 
road users with information regarding scheme progression 
and traffic management so there are no surprises ahead.
n� We’ll continue to issue out questionnaires to the public, 

so we can measure the success of our communications, 
listen to feedback regarding the schemes progress,  
understand any lessons learned, and continuously improve 
our information provision.
n� We’ll also hold a number of face-to-face events, including 

further Public Information Exhibitions half-way through  
the scheme.
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Social Value / Skills (Community 
Engagement) 

We’re committed to being a responsible and ethical 
constructor who wants to leave a lasting legacy in the 
community in partnership with our contractors. 

We’re looking for local initiatives to support, so we can create 
a positive impact within the community we work in. This 
includes:

n� Engagements with school, colleges, universities, local 
authorities, job centres, charities, Women into Construction 
and Buildforce, CITB.

n� Career talks (Meet the Professional / Meet the Apprentices 
events, school assemblies).

n� Work experience programmes.

n� Employability skills (CV writing, interview workshops, mock 
interviews).

n� Focusing on specific target groups - hard to reach groups: 
females, NEETs (not in education, employment or training), 
disabled, homeless, veterans, career changers.
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Thank You 

Thank you for attending this Public Information Exhibition.  
Please spend a few moments to complete our exhibition 
questionnaire.

If you have further questions after the exhibition, then please 
get in contact using one of the following methods:

Phone: 
24/7 National Highways Customer Contact Centre on  
0300 123 5000

Email: 
info@nationalhighways.co.uk

Mailing address: 
National Highways
National Traffic Operations Centre
3 Ridgeway
Quinton Business Park
Birmingham
B32 1AF

ECHO – Every Customer Has an Opinion
Please let us know what you think by using ‘ECHO’, our A11 
concrete surface repairs and maintenance feedback tool. 
ECHO uses an interactive map that allows you to click on  
a location to make a specific comment or give us your 
general feedback. 

Either scan the following QR code below to be  
taken directly to our ECHO site or visit  
www.nationalhighways.co.uk/A11concrete.

 

Please note that ECHO is a one-way feedback tool, so if 
you’d like a response to your feedback please contact us by 
calling the 24/7 National Highways Customer Contact Centre 
as above.


