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Introduction 
AECOM has developed and implemented a Red Card Process to ensure that all AECOM Staff are clear that 
they are empowered to stop any task for which AECOM has responsibility. This ensures that all staff know 
they have the organisations support in preventing injury or harm. 

Overview Challenges 

“The AECOM red card is for use in imminently 
dangerous situations where work needs to be 

stopped and corrected” 

All employees have the authority and 
responsibility to stop work if SH&E is being 

comproimised without fear of reprisal or 

retribution. 

To reinforce this each employee is issued with a 
“Red Card” signed by the Chief Executive of 
AECOM Europe giving their authority to “stop any 

activity you consider to be unsafe” 

This process is about ensuring that each 
employee is fully aware that they have 
the authority and responsibility to stop 

any activities that present a risk of harm 

to people, property or the environment. 

Sometimes there is cultural pressure, 
programme or financial pressure on 
projects to “keep the job going”. The Red 

Card cuts through any pressure and takes 

the fear out of stopping a task. 

 “For over six years, our red card has been implemented globally, and is a key reminder to 
have the courage to intervene in potentially dangerous situations, empower our employees 
to engage on Safety, Health and Environmental issues on site.” Colin Wood, CEO, Europe 
and India. 
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Action Taken 
The Red Card is introduced during staff inductions where physical Red Cards are handed out 
for Staff to keep in their wallets as a reminder of their importance and authority as well as to 

remind them of the process. A one page printable handout is being made available on the 
company intranet “Ecosystem” which has a series of QR Codes to aid reporting as well as a 
printable version of the Red Card. This is partly in response to the lack of opportunity for 

face to face engagement due to COVID. 

 

 

 

 

 

 

 
 

 

Results 
Evidence captured through the Incident Reporting System suggests that whilst the Red Card 

is not often required, when it is, it is used to good effect and has certainly prevented some 

high risk/hazardous activities from continuing without the implementation of additional 

control measures. Staff report that having the Red Card provides the confidence to stop 

activities and ensures they know that they have the Authority of the CE. 

   



 

   


